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IOWA STATEWIDE INTEROPERABLE COMMUNICATIONS SYSTEM BOARD MEETING 

 
Meeting.  The Iowa Statewide Interoperable Communications System (ISICS) Board met November 
10, 2016, at the West Des Moines City Hall.  Significant agenda items included: 
 
Statewide Interoperability Coordinator (SWIC) Report.  Coordinator Craig Allen reported: 
• Work is continuing on the Land Mobile Radio (LMR) trunk system.   
• Once the FirstNet contract is awarded at the national level, that project will move quickly.  Coordinator 

Allen is monitoring those changes and remaining in touch with the broadband committee.  Outreach 
regarding FirstNet needs to be improved.   

• At a national meeting for SWICs recently, the issues of how to manage the encryption component of 
FirstNet, as well as planning for NextGen911 and the effects on operability, were discussed.    

• Results of the November election may affect future grant availability at the federal level.  Local 
entities may want to look at other possible sources of funding.   

 
E911 Council Report.  E911 Fund Administrator Blake DeRouchey reported on several items: 
• All of the consolidation workshops are complete, and an estimated 200 people attended.  Public 

Safety Answering Point (PSAP) surveys need to be submitted for inclusion in a required legislative 
report.  The final deadline for this report to be received by the Legislature is January 15, 2017.     

• The total amount of $4.4 million for PSAP grants has been awarded and will be disbursed.   

User Group Committee.  Applications for the Des Moines Police Department and Kossuth County 
Sheriff’s Office are pending for usage of the ISICS.      

   
Finance Committee.  Currently there is $271,000 remaining from state appropriations (funds that are 
allowed to carry forward each year).      
 
Operations Committee.  The Strategic Technical Response trailers continue to be a priority.  One of the 
trailers, and its radio equipment, was used during the Cedar Rapids flooding emergency.   

  
FirstNet Outreach.  The outreach website is going through final-stage security testing with the Office of 
the Chief Information Officer.  The WiFi Internet for School Emergencies (WISE) logo is being finalized, 
and after the pilot project is completed, there will probably be interest within Iowa and other states in 
adopting the system.  Currently Marshalltown, Martensdale, and Norwalk are the schools piloting the 
system. 
 
Training and Exercise.  A previously scheduled training class was cancelled due to the flooding 
experienced in northeast Iowa; it will be rescheduled to be held in Davenport in December.    

 
Technology Committee.  The Committee is working on public notice changes and licensing of 
frequencies.   
 
FirstNet Broadband.  The FirstNet national vendor will not be selected in November, 2016, as previously 
announced.  At this time it is unknown when that decision will be made; when it is, the draft state plans 
will be released.  The FirstNet Broadband Committee will then have an emergency meeting to prepare a 
recommendation for the ISICS Board.     

 
Other Reports.  A Motorola representative provided an update on the ISICS project and stated that the 
weather has allowed the company to focus on an aggressive construction work schedule with new 
installations and existing tower modifications.  Motorola should be placing equipment shelters on sites by 
the end of the year.  Multiple sites per region are being developed.  A mechanism is being established to 
allow each agency to program their radios.   
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Chair Tom Lampe mentioned that Motorola has been presenting information at association conferences 
that has helped to clear up misconceptions regarding the project.        
 
Old Business.  A Standards Working Group has been formed to research best practices from other 
states.  The group’s goal is to protect the integrity of the system.  They are consulting experts in the area 
as needed, and looking initially at 37 critical policies that need to be released quickly. 
 
New Business.  The SWIC was asked to draft a letter from the ISICS Board to all PSAPs and sheriff’s 
offices to remind them of the requirement to comply with P25 system interoperability.   
 
Samantha Brear of the Homeland Security and Emergency Management Department (HSEMD) reported 
that U.S. Cellular inadvertently sent out a wireless emergency alert to all of its customers nationwide 
during testing on November 7.  Some customers received the alert multiple times, and some cell phone 
customers from other companies also received the alert if their phones were roaming on the U.S. Cellular 
network at that time.  Local PSAPs were flooded with calls regarding the alert, and it took six hours before 
HSEMD was able to get an explanation from U.S. Cellular on what the alerts were regarding.  Concerns 
cited by Ms. Brear included that U.S. Cellular instructed customers to turn off the wireless emergency 
alert notification, and those customers may not choose to turn the notification option back on.  U.S. 
Cellular is not explaining the event to its customers, but only to the media and government agencies.   
  
Next Meeting.  The next Board meeting is December 8, 2016, at the West Des Moines City Hall. 
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