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JUVENILE JUSTICE ADVISORY COUNCIL MEETING 
 
Meeting Held.  The Juvenile Justice Advisory Council held a meeting on September 3, 2015, at the Polk 
County River Place.  
 
Division Update.  Steve Michael, Director of the Criminal and Juvenile Justice Planning Division of the 
Department of Human Rights, discussed personnel shifts and recent new hires.  He mentioned that the 
replacement for Keith Kreiman will be Tammi Blackstone.  Kreiman recently retired as Director of the 
Criminal Justice Information System (CJIS).  Planning for the FY 2017 budget has begun, and there will 
probably not be any changes as it is the second year of a two-year budget cycle.  There are some 
outstanding federal grant proposals that have not been decided yet, one of which is to work with 
disaffected youth.  The Iowa Girls Justice Initiative grant of $100,000 was approved six months ago, and 
the contract is ready to sign.  This is a planning grant on what to do after the closing of the state training 
school for girls (see Attachment A).  The NAACP (National Association for the Advancement of Colored 
People) recently held a justice summit, and the Governor announced a plan to pull together a work group 
to address disproportionate minority presence in the justice system.  Director Michael met with Juvenile 
Court Officers (JCOs) at their annual retreat and discussed juvenile reentry.  Priorities for JCOs for this 
year include:   
• Developing localized strategies.  
• Organizing local agencies to address disproportionality.   
• Training in ethics.   
• Looking at juvenile’s trauma history and implementing trauma informed care.  
• Confidentiality of juvenile records. 
 
National Update.  Some members of Senator Charles Grassley’s staff came to the Human Rights 
Department to discuss possible changes in federal law relating to the elimination of exceptions for 
institution of status offenders.  Iowa does not have these exceptions. 
 
Council Budget Report.  There is $9,700 left in the Council account that can be carried forward until 
September 30, 2017.  An additional $20,000 in funding from the federal government will be available on 
October 1, 2015.  Expenditures were limited due to budget constraints, and the current balance reflects 
that effort.  Next year, it might be possible to send two or three members to the national conference or 
regional conferences.   
 
Achieving Maximum Potential Presentation.  A group from the foster care advisory board Achieving 
Maximum Potential (AMP) presented information to the Council and answered questions.  The focus of 
the AMP board is to give youth in the foster care system a voice with Juvenile Court Officers.  Specific 
examples of success were discussed where relationships were forged with JCOs.  Consensus was voiced 
that more funding should be made available to increase the number of JCOs and reduce caseloads. 
 
Youth Rights and Responsibilities Handbook.  Staff provided copies of the Youth Rights and 
Responsibilities Handbook for the Council to preview and provide feedback.  Once approved by the 
Council, it will be available in electronic format, in hard copies at certain locations, and staff will explore a 
smartphone application. 
 
Election of Executive Committee – Member-at-Large.  A five-member executive committee makes 
immediate decisions when convening the entire council is not possible.  The members are the chair, vice 
chair, Policy and Programs chair, and two at-large members.  One at-large member had become the 
Policy and Programs chair, so another member at large was needed.  Karyn Finn from Waterloo and 
Wayne Ford were nominated.  Finn was elected. 
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Policy and Programs Committee Legislative Action Plan.  Several issues will be submitted to the 
Policy and Programs Subcommittee, including: 
• Gender equity of services. 
• Mental health/substance abuse services for youth in treatment facilities. 
• Overrepresentation of minorities in the justice system. 
• Evidenced-based practices. 
• Disciplinary exclusion of youth from school. 
• Use of restraints/seclusion of youth in treatment facilities. 
• Extending Juvenile Court jurisdiction. 
• Confidentiality of juvenile records. 
• Citation in lieu of arrests. 
• Expanding minority impact statements to legislation with revenue increases. 
 
Three-Year Priority Areas for 2016-2018 (see Attachment B).  The priority areas for the next three 
years were provided and the Council discussed the following: 
• Evidenced-based practices  
• Compliance monitoring, analysis, and evaluation 
• Gender equity 
• Disproportionate minority Contact   
• Mental health, substance abuse, and brain development 
 
Next Meeting.  The next meeting is scheduled for December 3, 2015. 

 
STAFF CONTACTS: Alice Fulk Wisner (515-281-6764) alice.wisner@legis.iowa.gov 

Kent Ohms (515-725-2200) kenneth.ohms@legis.iowa.gov 
 

mailto:alice.wisner@legis.iowa.gov
mailto:kenneth.ohms@legis.iowa.gov
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STATE OF IOWA 
JUVENILE JUSTICE ADVISORY COUNCIL 

 

THREE-YEAR PLAN PRIORITY AREAS 
JUVENILE JUSTICE & DELIQUENCY PREVENTION ACT 

 

2016-2018 
 
 

I. EVIDENCE-BASED PRACTICES 

Goal 1: Increase the saturation of evidence-based juvenile justice practices in every 
judicial district in Iowa. 

Objective 1: Complete a periodic inventory of programs, providers and 
effectiveness measures for evidence-based programs in each judicial district; 
Objective 2: Establish a database to manage the information gathered by the 
inventory; 
Objective 3: Create data dashboards for each judicial district to help 
professionals, consumers and parents understand what is available and the 
characteristics of programs (e.g., eligibility, program outcomes, costs); 

• Expand data entered into the Iowa Courts Information System related to 
the Standardized Program Evaluation Protocol; 

• Explore funding opportunities for the development and maintenance of a 
data dashboard; 

Objective 4: Create a dispositional matrix. 
Goal 2: Collaborate with key juvenile justice entities to support evidence-based 
practices. 

Objective 1: Educate members of the court and legal system in the benefits of 
evidence-based practices. 

Goal 3: Advocate for further research that specifically addresses gender, 
race/ethnicity and mental health/substance abuse/brain development in the juvenile 
justice system. 

II. COMPLIANCE MONITORING, ANALYSIS AND EVALUATION 

Goal 1: Maintain Iowa’s compliance with the Juvenile Justice and Delinquency 
Prevention Act’s core requirements of Deinstitutionalization of Status Offenders, 
sight & sound separation and jail removal. 

Objective 1: Continue to update and maintain Iowa’s essential elements to an 
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effective compliance monitoring system; 

Objective 2: Continue to gather and analyze data from facilities identified in 
Iowa’s compliance monitoring universe; 

Objective 3: Continue on-site audits of identified facilities for data verification. 

Goal 2: To provide analysis and evaluation on juvenile justice issues to support 
priority areas of three-year plan and juvenile justice grants received by the Division 
of Criminal and Juvenile Justice Planning. 

Objective 1: Provide analysis and evaluation support to Iowa’s Disproportionate 
Minority Contact efforts; 

Objective 2: Provide analysis and evaluation support to Iowa’s gender equity 
efforts; 

Objective 3: Provide analysis and evaluation support to Iowa’s evidence-based 
practices efforts; 

Objective 4: Provide analysis and evaluation support to Iowa’s mental health, 
substance abuse and brain development efforts; 

Objective 5: Provide analysis and evaluation support to any juvenile justice 
grants either received by the Division of Criminal and Juvenile Justice Planning 
or in which the Division of Criminal and Juvenile Justice Planning joins as a 
partner. 

III. GENDER EQUITY 

Goal 1: Strengthen, through collaboration, the continuum of care for females 
involved in the juvenile justice system. 

Objective 1: Advocate for legislation, policies and rules that create an appropriate 
level of in-state care for high risk, delinquent young women; 

Objective 2: Educate and train stakeholders and increase public awareness on 
the importance of female-responsive services; 

Objective 3: Pursue new research/data as well as analyze and link existing 
research/data regarding juvenile females in the justice system. 

IV. DISPROPORTIONATE MINORITY CONTACT 

Goal 1: Reduce Disproportionate Minority Contact at front end juvenile justice 
system processes. 

Objective 1: Collaborate with the Commissioner for the Department of Public 
Safety to convene a committee of metropolitan police departments and a group 
of other diverse participants to address Disproportionate Minority Contact issues 
at arrest; 



 

 

Objective 2: Use the Iowa Collaboration for Youth Development to assist with the 
access and collection of data to develop standardized data format for 
jurisdictions with the state’s largest concentrations of minority youth.   Data 
considered should include, but is not limited to:  school discipline, arrest, and 
juvenile justice system processing data; 

Objective 3: Using Georgetown, other planning efforts and technical assistance 
to provide relevant training for local jurisdictions with high minority populations 
and select state level audiences (law enforcement, judges, county attorney’s, 
defense, juvenile court services); 

Objective 4: Work with the State Court Administration to engage local judges to 
affect DMC;  

Objective 5: Statewide implementation of the detention screening tool on the 
Iowa Court Information System; 

Objective 6:  State Court Administration will seat a diverse group to study 
detention alternatives and determine why such alternatives are not more 
frequently accessed.  The group will provide requisite recommendation; 

Objective 7: Refinement of the minority impact statement legislation to affect bills 
that negatively impact minority overrepresentation; 

Objective 8:  State Court Administration will work with the Governor and the 
legislature for the provision of a state-level summit regarding Disproportionate 
Minority Contact.  Key state and local audiences will be targeted for participation 
in the summit. 

V. MENTAL HEALTH, SUBSTANCE ABUSE & BRAIN DEVELOPMENT 

Goal 1: Ensure that the Priority Areas of the Juvenile Justice Advisory Council 
recognize and address the role of mental health, substance abuse, and brain 
development within the juvenile justice system. 

Objective 1: Examine mental health data available on the Iowa Court Information 
System. 

Goal 2: To have participation by Juvenile Justice Advisory Council members on 
various boards, commissions, councils, etc. concerned with juvenile mental health 
and substance abuse issues. 

Objective 1: Survey Juvenile Justice Advisory Council members regarding active 
participation on local, state and national affiliations regarding mental health, 
substance abuse or brain development; 

Objective 2: Generate a list of local, state and national affiliations regarding 
mental health, substance abuse and brain development. 
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