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BOARD OF CORRECTIONS MEETING — OCTOBER 2021 
 
Meeting.  The Board of Corrections met virtually on October 1, 2021.  Meeting materials and a recording 
of the meeting are available on the Department of Corrections (DOC) website.  
 
Director’s Update.  Sally Kreamer, Deputy Director of Community Based Corrections (CBC), provided a 
Department update.  

• Population Update — The current institutional count is 7,858 inmates.  Since March 1, 2020, the 
institutional count has declined by 637 inmates.  Additionally, 3,299 parolees and 1,265 work release 
clients have been released.  The Board of Parole (BOP) has completed 19,752 reviews, and 
approximately 40.0% of those have resulted in approved release decisions.  

• COVID-19 — Four offenders and 17 staff are currently positive for COVID-19.  Eighty-five percent of 
the prison population and 58.0% of prison staff are fully vaccinated.  There have been 16 
breakthrough cases among incarcerated individuals and 26 among staff, and most have been lower 
severity cases.  

• Fall Iowa Corrections Association (ICA) Conference — The ICA provides training and relationship 
building for DOC staff.  The fall conference included an awards ceremony and memorial. 

• Workday — The DOC is in the process of converting to Workday, a new software system that puts 
many workplace functions, such as timesheets and benefits, in one location.  

• New Communications Director — Nick Crawford was introduced as the new DOC Communications 
Director.  

• Interstate Compact Meeting — The Compact recently voted on new rules, and all were passed.  

• Washington, D.C. Memorial — Four lost staff members will be added to the Washington, D.C. 
Official Line of Duty Fallen Heroes Memorial in 2022.  

• Recruitment — The DOC is focusing on recruitment and retention.  This effort includes billboards, 
radio ads, and college internship programs.  

 
Programs and Events.  Ms. Kreamer shared updates on programs and events at the institutions and 
CBC District Departments.   

• The Clarinda Correctional Facility (CCF) hosted a cookout for incarcerated individuals who completed 
a year without a report.  The CCF also hosted a surprise hot dog cookout for its staff, which included 
a dunk tank.  

• The CCF runs the Bee Haven Program, which allows incarcerated individuals to participate in 
beekeeping.  The honey is donated to local food banks and retirement homes.  

• The Sixth Judicial District has a new program that provides local resources to newly released 
incarcerated individuals. 

• The Mount Pleasant Correctional Facility (MPCF) has a program that allows incarcerated individuals 
to donate soda bottles.  The facility recently made a $1,200 donation to an elementary school milk 
program. 

• The MPCF has formed a new partnership with a satellite dish company as part of its Iowa Prison 
Industries program.  

• The Iowa Medical and Classification Center (IMCC) recently hosted a pumpkin drive, and proceeds 
will help purchase Thanksgiving baskets for individuals in the community.   

• The IMCC conducts a program that allows incarcerated individuals to assist in training service dogs 
for children with autism and veterans. 
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• Twenty-nine incarcerated individuals from the North Central Correctional Facility (NCCF) assisted 
with cleanup from the July tornado in Lake City. 

 
Public Comments.  A member of the public asked about the status of installing air-conditioning at the 
Anamosa State Penitentiary (ASP) and the MPCF.  The DOC will follow up regarding this question.  
 
Open Discussion.  The Board discussed concerns about aging populations in the institutions.   
Dr. Matthew Morris explained that the institutions have some structures in place that address this 
problem, but the need is expanding.  Board Member Lawrence Kudej will advise the Iowa Department of 
Public Health program on Alzheimer’s and dementia to get into contact with the DOC.  
 
Next Meeting.  The next Board meeting is scheduled for November 5, 2021, at the DOC Central Office in 
Des Moines.  
 
LSA Staff Contact: Isabel Waller (515.281.6561) isabel.waller@legis.iowa.gov 
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