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Auditor of State Mary Mosiman today released a report on a special investigation of the University of 

Iowa (University), Information Technology Office (IT Office) within the Department of Intercollegiate 

Athletics (Department), for the period August 6, 2012 through February 7, 2017.  The special 

investigation was requested by University officials as a result of concerns regarding improper 

transactions processed by Patrick Delin, former Director of the IT Office.  The IT Office maintains all 

servers and on-line databases, provides daily desktop support, provides technological solutions for event 

management, oversees hardware and software acquisition and installation, implements strategic security 

plans, arranges educational sessions as necessary, and provides support for all of the Department's web-

related communication sites.  Mr. Delin resigned on February 3, 2017. 

Mosiman reported the special investigation identified $6,224.85 of improper disbursements which 

included $1,593.49 of personal purchases, $1,888.98 of cell phone charges, and $2,742.38 of travel 

payments.  Of the $1,593.49 of personal purchases identified, Mosiman reported Mr. Delin intentionally 

submitted 5 invoices for $984.45 of personal items which showed something other than what was 

actually purchased.  

Mosiman reported the $2,742.38 of improper travel payments identified included $2,493.38 for 

registration and other expenses related to a conference in Colorado for which Mr. Delin stated he 

attended only 2 sessions during the first day of the 3-day conference.  Mr. Delin stated he returned early 

because the conference was not related to his job duties.  In addition, Mr. Delin registered for a 

conference in Miami using his University issued procurement card, but did not attend.  He did not 

provide a reason for not attending and no refund was requested. 



 
Mosiman also reported sufficient inventory records and related supporting documentation was 

not always available from the Department.  As a result, it was not possible to determine if certain 

items purchased with Department funds, such as cables and computer peripherals, were personal in 

nature or for Department operations. 

The report includes recommendations to strengthen the Department’s internal controls and 

overall operations, including enhancing controls over purchases made with procurement cards, 

establishing and maintaining appropriate inventory records for items which are susceptible to theft 

or loss, and ensuring supporting documentation is reviewed by an independent party.   

Copies of the report have been filed with the Board of Regents’ Office of Internal Audit, the 

University’s Department of Public Safety, the Division of Criminal Investigation, the Johnson County 

Attorney’s Office, and the Attorney General’s Office.  A copy of the report is available for review on 

the Auditor of State’s website at https://auditor.iowa.gov/reports/1761-8010-BE02 and in the Office 

of Auditor of State.   
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Auditor of State’s Report 

To the Members of the Board of Regents, 
State of Iowa: 

As a result of alleged improprieties regarding certain financial transactions and at the 
request of University of Iowa (University) officials, we conducted a special investigation of the 
University of Iowa, Information Technology Office (IT Office) within the Department of 
Intercollegiate Athletics (Athletics Department).  We have applied certain tests and procedures to 
selected financial transactions recorded in the University’s accounting system for the period 
August 6, 2012 through February 7, 2017.  Based on a review of relevant information and 
discussions with University and Department personnel and officials, we performed the following 
procedures:  

(1) Reviewed information gathered by University officials to obtain an understanding of 
the concerns identified related to procurement card charges made by the former 
Director of the IT Office, Patrick Delin.  

(2) Interviewed Athletics Department staff and Mr. Delin to obtain an understanding 
his job duties as the Director of the IT Office.  

(3) Evaluated the Athletics Department’s internal controls over the use of procurement 
cards, purchases, inventory, and disposal of IT equipment to determine if adequate 
policies and procedures were in place and operating effectively.   

(4) Examined all procurement card purchases made by Mr. Delin to determine if they 
were appropriate, reasonable, properly approved, and supported by adequate 
documentation.  

(5) Obtained and reviewed bills for Athletics Department cell phone charges paid with 
Mr. Delin’s procurement card to determine the propriety of the charges.   

(6) Observed computers and related IT equipment located in the Athletics Department 
and equipment located at various Athletics’ facilities during November 2016 to 
determine if items purchased were used by the Athletics Department and not for 
personal use.   

(7) Examined supporting documentation for Mr. Delin’s travel reimbursements to 
determine propriety.  

(8) Interviewed Mr. Delin regarding certain purchases made with his procurement card 
and reviewed summaries of interviews Internal Audit held with Mr. Delin to 
determine the propriety of certain charges.   

These procedures identified $6,224.85 of improper disbursements.  Because sufficient 
inventory records were not available from the Athletics Department during the period of the 
investigation, we were unable to determine if certain items purchased with Athletics Department 
funds, such as cables and computer peripherals, were personal in nature or for Athletics 
Department operations.  Several internal control weaknesses were also identified.  Our detailed 
findings and recommendations are presented in the Investigative Summary of this report.  
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The procedures described above do not constitute an audit of financial statements 
conducted in accordance with U.S. generally accepted auditing standards.  Had we performed 
additional procedures, or had we performed a review of the entire Department of Intercollegiate 
Athletics, other matters might have come to our attention that would have been reported to you.   

Copies of this report have been filed with the Board of Regents’ Office of Internal Audit, the 
University’s Department of Public Safety, the Division of Criminal Investigation, the Johnson 
County Attorney’s Office, and the Attorney General’s Office.   

We would like to acknowledge the assistance and many courtesies extended to us by the 
officials and personnel of the University’s Office of Internal Audit, University of Iowa, and the 
Department of Intercollegiate Athletics 

 

 

  MARY MOSIMAN, CPA 
  Auditor of State 

March 2, 2017 
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Report on Special Investigation of the 
University of Iowa 

Information Technology Office Within 
The Department of Intercollegiate Athletics 

 
Investigative Summary 

Background Information 

The mission of the University of Iowa’s Department of Intercollegiate Athletics (Athletics 
Department) is “to provide administration and coaching support, facilities, resources, and 
equipment necessary for student-athletes to graduate from the University of Iowa while competing 
successfully in broad-based championship caliber intercollegiate athletics.  The overall well-being 
of the participant and integrity of the program are paramount in all that we do.”   

During fiscal year 2016, the Athletics Department employed 211 full time and 443 temporary 
employees.  The Athletics Department includes the Compliance, Operations and Events 
Management, External Relations, Academic Services, and Business Operations departments.  
Within the Athletics Department, there are also several offices including the Information 
Technology Office (IT Office).    

The IT Office is responsible for purchasing and maintaining the technology infrastructure for the 
Athletics Department.  According to the Athletics Department’s website, “The Director of 
Information Technology insures that the Department's technological needs are met and its 
interests are protected through established IT policies and procedures.  This unit maintains all 
servers and on-line databases, provides daily desktop support to all staff, provides technological 
solutions for event management, oversees hardware and software acquisition and installation, 
implements strategic security plans, arranges educational sessions as necessary, and provides 
support for all of the Department's web-related communication sites.”  The IT Office includes a 
Director, Assistant IT Director, and a Help Desk Supervisor. 

Mr. Delin was hired as the Information Technology Director (Director) on August 6, 2012.  
According to his job description, he was responsible for providing reliable technology to the staff 
and coaches of the Athletics Department while keeping the Athletics Department up-to-date with 
new technologies.   

Mr. Delin was assigned a University procurement card (PCard) in order to purchase equipment 
not available through University contracts and pay costs associated with conferences and other 
travel related to his duties.  Mr. Delin also had access to the University’s “PReq” on-line ordering 
system.  The “PReq” system allows authorized University employees to order goods and services 
from various vendors who have entered into a contract with the University.   

Based on discussions with Mr. Delin and Athletics Department staff, his purchases were usually 
items requested by coaches and other Athletics Department staff for a specific athletic event, to 
replace equipment, or for building improvements, such as new televisions. Mr. Delin also used his 
PCard to pay registration fees for conferences he attended and for the associated travel costs.  

In addition to the PCard assigned to Mr. Delin, a PCard is assigned to the IT Help Desk 
Supervisor.  The IT Help Desk Supervisor makes a majority of the routine purchases for the 
Athletics Department, such as office supplies, cables, adapters, computer peripherals, phone 
chargers, and occasionally computers and monitors.  Mr. Delin periodically asked the Help Desk 
Supervisor to make purchases for him or allow him to use their PCard when his card was close to 
its purchasing limit.   

According to University officials, the purchasing limit on Mr. Delin’s card was $3,000 per 
transaction with a $7,500 monthly limit.  The Help Desk Supervisor’s card has a limit of $5,000 
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per transaction with a $10,000 monthly limit.  Card limits are able to be temporarily increased at 
the request of the cardholder and proper justification from the card holder and approval by their 
supervisor.  An example of proper justification for increasing PCard limits is when a team travels 
to an athletic event.  In these situations, Mr. Delin received a temporary increase to cover 
unexpected IT issues such as a replacement of a coach’s headset, computer repair issues, and 
other emergencies.   

When Mr. Delin used the PCard, his expenses were submitted through the University’s “ProTrav” 
system.  The “ProTrav” system requires the user to complete a form and scan in and attach 
supporting documentation for the charges.  University practice requires the employee or the 
Department to maintain supporting documentation for a period of 1 year once the documentation 
is electronically scanned into the ProTrav system.   

Once the form and supporting documentation is attached, it is electronically routed to the 
individual’s supervisor for approval and then forwarded to the Shared Services staff assigned to 
the Athletics Department for final review and approval.   

In addition to the supporting documentation submitted by the cardholder, the University received 
additional detailed information from certain vendors which includes a description of the item(s) 
purchased.  This information is included in the electronic procurement card statements the 
University receives from its procurement card processor.  The information is not currently 
available from all vendors from whom purchases may be made.   

The Shared Services Department (Shared Services) was developed in 2015 and the University 
began pilot programs of Shared Services in certain Departments in late 2015.  Shared Services 
handles financial services for certain University departments.  Shared Services staff members are 
assigned to specific Colleges to help ensure compliance with University policies and procedures for 
the following: 

• reconciling the procurement card to supporting documentation,  

• researching the best pricing/options for purchases, 

• processing travel vouchers, 

• verifying documentation requirements are met related to purchase requisitions, 
and 

• receiving, verifying, and depositing funds collected from the various Colleges.   

Shared Services staff members are provided detailed training on the University’s policies and 
procedures for processing financial transactions and nuances specific to the Colleges they are 
assigned to.  As part of their job duties, Shared Services staff review procurement card charges 
and travel charges after the support has been submitted and the charge has been approved by the 
appropriate supervisor.  During the review process, if a Shared Services staff member identifies a 
concern or would like more clarification regarding a charge they may request the original support, 
additional support, or clarification for the charge.   

Shared Services began working with the Athletics Department in August 2016.  Prior to August 
2016, PCard transactions for the Athletics Department were reviewed by staff in Accounts 
Payable.  According to University staff, Accounts Payable staff looked for obvious issues such as 
personal purchases, appropriate approvals, and receipts which did not match claim amounts.  
Because Accounts Payable staff did not have the extensive training Shared Services staff received 
regarding specific Departments, they were not as familiar with the operations of the Departments.  

A significant portion of the purchases made for the IT Office is composed of IT equipment which is 
to be shipped directly to the Athletics Department and received in the Carver Hawkeye Arena mail 
room.  When equipment is received, mail room staff contact IT staff who pick up the equipment 
from the mail room and place it in the IT Office storage closet.  The equipment is removed from 
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storage when it is ready to be installed or used by Athletics Department staff, coaches, or an 
athletic team.  According to IT Office staff we spoke with, the Athletics Department upgrades 
computers and monitors annually and other equipment as it fails.   

The University of Iowa Technology Allowance Policy allows employees to receive a cell phone 
allowance if the employee’s job responsibilities may be enhanced by the use of a communication 
device.  The Athletics Department provides cell phones to coaches and selected staff who need a 
cell phone as part of their job duties.  The Athletics Department also has several loaner phones 
available for temporary use by staff not assigned a phone.  The loaner phones are to be checked 
out by staff for recruiting trips, other job related duties, or international travel.  

Mr. Delin submitted a Request for Technology Allowance which was approved for the period of 
August 2012 through December 2013.  His “Request for Technology Allowance” stated, in part, 
“The Director of Information Technology requires constant communication for critical assets 
within the Athletics Department.  After-hours/weekend contact may be required during outages 
and other events.”  The annual request was approved by the Chief Financial Officer for the 
Athletics Department.   

Mr. Delin’s phone allowance was set at $90.00 per month from August 2012 until September 
2013.  The allowance was reduced to $60.00 per month in October 2013 as a result of a decrease 
in Mr. Delin’s monthly bill.  He continued to receive this amount until he was provided a Athletics 
Department cell phone at the end of December 2013.  Mr. Delin was added to the Athletics 
Department’s plan with the approval of his supervisor.  Under the cell phone plan, the University 
paid approximately $62.00 per month for Mr. Delin’s cell phone.   

Notification of Athletics Department and Review by Office of Internal Audit – During training 
for staff employed in the University’s new Shared Services Department, a Shared Services staff 
person reviewed a purchase Mr. Delin made with his University-issued PCard.  As part of the 
review process, the staff person compared an invoice submitted by Mr. Delin to information 
received directly from the vendor and determined the invoice submitted by Mr. Delin did not agree 
with the information from the vendor.  

After identifying the concern, Shared Services staff contacted the Board of Regents’ Office of 
Internal Audit.  According to Internal Audit staff, they were contacted in early August.  As a result 
of the concern, Internal Audit reviewed the purchases on Mr. Delin’s PCard for which the 
University had received detailed information directly from the vendor and identified the following 
additional concerns: 

• Mr. Delin made personal purchases using his University issued procurement card. 

• Mr. Delin attended a conference in Colorado, but did not attend the whole 
conference.   

Internal Audit staff interviewed Mr. Delin on August 17, 2016.  During the interview, Mr. Delin 
admitted some of the purchases he made on the PCard were personal in nature.  He also stated he 
used the wrong card on Amazon when he made certain purchases.  According to Mr. Delin, his 
account on Amazon’s website includes information for both his personal credit card and the 
University PCard. 

In response to an inquiry by Internal Audit regarding the number of Athletics Department cell 
phones and how they were used, Mr. Delin forwarded an email he received from the former Chief 
Financial Officer of the Athletics Department dated December 3, 2014 which states, in part, “You 
have complete control & authority over all & I mean all athletic dept. cell phones.”  As a result, 
Internal Audit reviewed usage records for the cell phone assigned to Mr. Delin and other “loaner 
phones” used in the Athletics Department. 
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Based on Internal Audit’s review of cell phone charges and who the phones were assigned to, it 
was determined Mr. Delin provided a cell phone to his wife who works in the Athletic Learning 
Center within the Athletics Department.  However, Internal Audit determined a cell phone was not 
required for her job duties. 

An Internal Audit representative requested the Office of Auditor of State review the concerns 
identified.  As a result, we performed the procedures detailed in the Auditor of State’s report for 
the period August 6, 2012 through February 7, 2016.  During the course of the investigation, 
Mr. Delin resigned from his position on February 3, 2017.  The resignation was effective 
immediately.   

Detailed Findings 

The procedures identified $6,224.85 of improper disbursements.  The $6,224.85 includes 
$1,593.49 of personal purchases, $1,888.98 of improper cell phone charges to Mr. Delin’s PCard, 
and $2,742.38 of improper travel charges and reimbursements. 

We were unable to determine if any additional disbursements were improper because sufficient 
inventory documentation was not maintained by the IT Office.  The Athletics Department routinely 
purchases supplies such as cables, power strips, adapters, and computer peripherals.  Because 
sufficient inventory records and related supporting documentation were not available from the 
Athletics Department during the period of the investigation, we were unable to determine if these 
items were used for personal purposes or Department operations.  All findings are summarized in 
Table 1 and a detailed explanation of each finding follows. 

IMPROPER DISBURSEMENTS 

As previously stated, Mr. Delin purchased IT equipment and supplies and paid travel related costs 
using his PCard.  Purchases were typically made during normal office hours; however, purchases 
also occurred during athletic events and Athletics Department functions. 

We reviewed all disbursements made on Mr. Delin’s PCard and the PCard assigned to the IT Help 
Desk Supervisor for the period August 6, 2012 to February 7, 2017.  We identified 45 improper 
charges posted to Mr. Delin’s PCard during this period.  We did not identify any improper charges 
for the PCard assigned to the IT Help Desk Supervisor.   

The 49 improper charges identified on Mr. Delin’s PCard include 11 personal purchases, 32 
improper cell phone charges, and 6 improper charges for travel costs.  Table 1 summarizes the 
improper disbursements identified. 

Table 1 

Description 
Page 

Number 
Number of 

Transactions Amount 

Personal purchases 10 11 $ 1,593.49 
Cell phone charges 10 32 1,888.98 
Travel:    
  Great Ideas conference 11 5 2,493.38 
  SEAT Consortium  11 1 249.00 
   Total improper disbursements  49 6,224.85 

Less: Repayments 9  (984.45) 
      Net amount   $ 5,240.40 

Personal Purchases – As shown in the Table, Mr. Delin used his PCard to make personal 
purchases on 11 occasions.  The 11 purchases total $1,593.49.  Exhibit A lists the items 
purchased including the description, price, and shipping charges for each item.  As shown in the 
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Exhibit, some of the items listed are related to home improvement.  The other items include 
remote controls for televisions, a flight bag, and an IPad® case.  We interviewed Mr. Delin and he 
acknowledged he used the PCard to purchase these items for his home and personal use.    

When we compared the documentation Mr. Delin submitted for the 11 transactions to information 
received by the University from its procurement card processor, we determined the documentation 
Mr. Delin submitted for 7 transactions did not accurately describe the items purchased.  In 
addition, Mr. Delin submitted a single invoice for 3 of the 7 transactions.  The 3 transactions all 
occurred on July 1, 2016.  However, the total purchase cost shown on the documents Mr. Delin 
submitted agreed with the total amounts charged to his PCard.   

Copies of the documentation submitted by Mr. Delin are included in Appendices 1 through 5.  
The Appendices show each of the purchases were made online from Amazon and were to be billed 
and shipped to Mr. Delin at his office in Carver Hawkeye Arena.  In addition, the Appendices 
include “Not Yet Shipped” at the top of the invoice submitted.  

The 5 instances where Mr. Delin intentionally submitted documentation which did not agree to 
the actual purchases are summarized in Table 2. 

Table 2 

   Items Purchased 

 
Appendix 

 
Date 

 
Amount 

Per Documentation  
Submitted by Mr. Delin 

 
Per Amazon 

1 05/14/14 $ 201.95 APC BN1250G Battery Back-up Honeywell Wi-Fi Smart Touchscreen 
Programmable Thermostat 

2 03/01/16 249.00 ASUS 28” Back-lit Monitor Ecobee3 Thermostat with Wireless 
Remote Sensors 

3 03/18/16 68.60 Intel Celeron Processor Ecobee3 Thermostat Remote Room 
Sensors, 2 Pack with Stands 

4 06/28/16 189.95 White Label 6TB 64MB Cache 
SATA 6.0 Hard Drive 

Lutron Caseta Wireless Smart 
Lighting In-Wall Dimmer Kit, 
HomeKit-enabled 

5 07/01/16 274.95 PLANTRONICS CS530/HL10 
Noise Cancelling Microphone 

3 purchases of 5 Lutron Wireless 
Dimmer Switch Light Controls 

 Total $ 984.45   

For the purchases made on June 28, 2016 and July 1, 2016, we reviewed an e-mail thread 
between Mr. Delin and a staff member in the University’s Accounts Payable Department.  
According to the email thread, the Accounts Payable staff member identified 4 items where the 
business purpose Mr. Delin entered in the “ProTrav system” did not agree to the actual items 
purchased from Amazon.  Mr. Delin’s response stated, “After looking into what happened with 
Athletics - I authorize these lines to be payroll deducted.”  As a result, the University recovered the 
$464.90.   

As a result, Accounts Payable staff reviewed PCard charges made by Mr. Delin and identified 
additional personal purchases made on May 14, 2014, March 1, 2016 and March 18, 2016 which 
did not agree to the actual items purchased from Amazon.  These items are included in Table 2.  
The University requested Mr. Delin repay the University $519.55 for the additional items 
identified.  Mr. Delin submitted a check to the University on August 30, 2016 for the $519.55.  In 
total, the University recovered $984.45 including the $464.90 which was payroll deducted from 
Mr. Delin and the $519.55 check received from Mr. Delin. 

As illustrated by Exhibit A, we identified 2 additional transactions from Amazon, including a 
Logitech Harmony Ultimate One IR Remote with Touch Screen Control and a feather-light 
composite aluminum stand military drop tested IPad case.  The invoices Mr. Delin submitted for 
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these purchases agrees with the information provided to the University by Amazon.  The invoices 
he submitted also include the phrase” Final Details for Order” and showed shipping dates.  
However, the items purchased appeared to be personal in nature.  When we asked Mr. Delin 
about these 2 transactions, he stated the items were for personal use and not used for the 
Department. 

The remaining 2 transactions included another purchase of Logitech Harmony Universal Remote 
and a flight bag mini.  When we asked Mr. Delin about these items, he stated they were for 
personal use and not for the Athletics Department.  He also stated he must have used the wrong 
card at checkout. 

Because the 11 transactions listed in Exhibit A were purchased for personal use and Mr. Delin 
intentionally submitted invoices which showed something other than what was actually 
purchased, the $1,593.49 total is included in Table 1 as improper disbursements. 

Cell Phone Charges – As previously stated, based on a review of the cell phones bills, list of 
loaner phones assigned to athletic staff, and an email provided to Internal Audit, they determined 
Mr. Delin provided a loaner cell phone to his wife.  Mr. Delin’s wife works in the Athletic Learning 
Center as an Education Support Services Specialist. 

During an interview with Internal Audit, Mr. Delin stated he requested a cell phone because his 
wife had a high volume of after-hours and weekend work related calls.  The Athletics Department 
could not locate a formal request to provide his wife a cell phone. In addition, a review of the cell 
phone bills showed the majority of calls were to Mr. Delin’s cell phone and she did not make or 
receive a high volume of calls after-hours and on weekends.  According to University officials, 
there would be no reason for her to be provided a University cell phone. 

We identified 32 monthly cell phone charges on Mr. Delin’s PCard from January 2014 through 
August 2016 totaling $1,888.98.  Because Mr. Delin’s wife did not need a phone for her job and 
there was no written request or approval to provide his wife a phone, the $1,888.98 total of cell 
phone charges related to his wife’s phone is included in Table 1 as improper disbursements. 

Travel – University employees are allowed to use PCards to pay conference and training 
registration fees, lodging, airfare, rental car costs, and other travel expenses related to their job 
duties.  Employees may also submit a request for reimbursement for travel expenses not charged 
to the University PCard.   

We reviewed Mr. Delin’s travel for the period of our investigation and identified $2,742.38 of 
improper travel costs charged to his PCard.  The $2,742.38 included $2,493.38 of travel expenses 
related to the “Great Ideas” conference held at the Broadmoor Hotel in Colorado Springs from 
Saturday, March 12, 2016 through Tuesday, March 15, 2016.   

The “Great Ideas” conference was sponsored by the American Society of Association Executives 
(ASAE) and was advertised as an “Innovative Learning Experience.”  The $2,493.38 paid for the 
conference includes the registration fee of $1,399.00 and 4 transactions for various charges at the 
hotel totaling $1,094.38 for lodging, mileage, parking, and food. 

According to Mr. Delin, the conference was not exactly as it was advertised.  When he registered 
and was approved to attend the conference, he believed it focused on technology trends and 
leadership.  However, the conference was not related to these topics. 

A copy of the agenda is included in Appendix 6.  Based on the schedule included with the 
support submitted for his travel reimbursement, it is clear the conference was not related to 
technology.  As illustrated by the Appendix, the conference went through Tuesday, March 15.  
However, Mr. Delin only included the agenda pages for events held on Saturday, March 12, 
through midmorning on Monday, March 14.   
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The Appendix also illustrates while some sessions ran concurrently, up to 6 sessions were 
available on Sunday.  Mr. Delin stated he only attended 2 sessions during the conference on 
Sunday.  He stated he left the conference on Monday to return to work.  As the Appendix shows, 
there where 7 sessions on Monday and 4 sessions on Tuesday. 

Because Mr. Delin did not attend the entire conference and he should have been have been able to 
determine the conference was not exclusive to technology issues prior to registering for the 
conference, the $2,493.38 is included in Table 1 as improper disbursements.  

We also identified a $249.00 charge on January 21, 2014 for registration at the “SEAT 
Consortium” conference in Miami.  According to Mr. Delin, he did not attend the conference and 
no one else from the Athletics Department attended.  Mr. Delin did not provide an explanation 
why he did not attend or why he did not request a refund of the registration fee.  Because no one 
attended the conference and the Athletics Department did not receive a refund for the registration, 
the $249.00 registration fee is included in Table 1 as an improper disbursement.  

OTHER ADMINISTRATIVE ISSUES 

Review of Supporting Documentation – As previously stated, a Shared Services Staff member 
determined the supporting documentation submitted by Mr. Delin did not agree with the 
information provided by the vendor as part of the information received for the procurement card 
statements.  We identified several additional instances where the supporting documentation 
submitted by Mr. Delin did not agree to the information provided by the vendor.  We were unable 
to determine why the University staff did not identify the additional instances.  University officials 
we spoke with were not clear on whether or not staff from Accounts Payable compared 
documentation submitted by cardholders to detailed information obtained directly from vendors 
for all purchases made with PCards.   

Lack of Inventory Records and Internal Controls – As stated previously, the Athletics 
Department maintains computer equipment and other IT equipment in a central store room.   

When we began our fieldwork, the Athletics Department did not track or maintain sufficient 
inventory records related to how disposable items, such as cables, memory chips, and other small 
peripherals were received or used.  The Athletics Department maintains an inventory list of who is 
assigned a computer, IPad, phone or other IT equipment and where items such as televisions and 
speakers are located.  According to University officials, they have begun to develop procedures to 
track small peripheral devices and other disposable items.   

Because the Athletics Department does not track or maintain records showing when disposable 
items, such as cables, memory chips, and other small peripherals, are received or used, we were 
unable to determine if all computer equipment purchased by the Athletics Department was, or 
should have been, in the Athletics Department’s possession or used for personal use.  By its 
nature, computer equipment and other current technology products purchased by the Athletics 
Department are attractive to individuals and susceptible to loss.  These items are frequently small 
and designed to be portable, such as laptop computers and iPads. Inventory records should be 
established and maintained to facilitate proper insurance coverage, maintenance and 
safeguarding of property and equipment.  
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Recommended Control Procedures 

As part of our investigation, we reviewed the procedures used by the University of Iowa - 
Department of Intercollegiate Athletics to process procurement card charges.  An important aspect 
of internal control is to establish procedures which provide accountability for assets susceptible to 
loss from error and irregularities.  These procedures provide the actions of one individual will act 
as a check on those of another and provide a level of assurance errors or irregularities will be 
identified within a reasonable time during the course of normal operations.  Based on our findings 
and observations detailed below, the following recommendations are made to strengthen the 
Athletics Department’s internal controls.   

A. Procurement Card – The University issues PCards to employees to be used for travel 
expenses and to purchase equipment, supplies, and other items allowed by the 
University.  Employees are to keep copies of original receipts and include scanned 
copies of supporting documentation for purchases when they submit their vouchers for 
payment.  We determined: 

• Mr. Delin made personal purchases using his University issued PCard and 
submitted 5 documents which showed the items purchased were related to 
technology; however, the information submitted electronically by the vendor 
as part of the information received by the University in the electronic PCard 
statements showed the items were not the same items shown on the invoices 
submitted by Mr. Delin. 

• The 5 documents submitted by Mr. Delin included “Not Yet Shipped” at the 
top of the invoice.  In addition, actual Amazon invoices will include a line at 
the bottom of the invoice showing payment method and the date and amount 
paid.  The documentation submitted by Mr. Delin did not show payment was 
made. 

• Mr. Delin used the PCard assigned to the IT Help Desk Supervisor to 
purchase electronic equipment when his PCard was reaching its maximum 
daily and monthly limit. 

Recommendation – The University should implement procedures which ensure 
sufficient documentation and/or explanations are provided which allow the supervisor 
to verify the propriety of the charge and ensure the items are not personal in nature. 

In addition, the University should continue to ensure adequate review of transactions is 
performed and compare supporting documentation submitted by staff to the 
information provided by vendors as part of the information received with the 
procurement card statements received from the University procurement card vendor.   

Individuals assigned a University PCard should not allow another staff access or use 
their PCard.   The University should also ensure updates to PCard policies, as well as 
errors or questions identified for PCard purchases, are communicated to supervisors as 
well as the cardholders in a timely manner. 

B. Lack of Inventory Records and Internal Controls – By its nature, computer equipment 
and other current technology products purchased by the Athletics Department are 
attractive to individuals and susceptible to loss.  These items are frequently small and 
designed to be portable, such as laptop computers and iPads.  We identified the 
following related to inventory: 

• The Athletics Department maintains an inventory listing of all computers and 
mobile devices with an asset tag assigned to each item.  However, the listing 
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does not include a complete description of the equipment, model, and date of 
item purchased.   

• An inventory listing is not maintained for televisions, hard drives, and other 
electronic equipment purchased by the Athletics Department.  University and 
Athletics Department policy do not require maintaining an inventory or tagging 
equipment which individually cost less than $5,000.00 but is susceptible to 
loss.  

• Upon delivery, equipment was stored in a storage closet which can be accessed 
by any staff member with a key. 

• Sufficient inventory records were not maintained and computer equipment was 
not disposed of in accordance with University policy.  We were unable to 
determine what specific pieces of equipment purchased by the Athletics 
Department was, or should have been, in the Athletics Department’s 
possession. 

Recommendation – In addition to capitalization policies already established by the 
University, inventory records should be established and maintained to facilitate proper 
insurance coverage, maintenance and safeguarding of property and equipment 
susceptible to loss.  A complete inventory of all electronic equipment, such as 
computers, cameras, iPads, printers, hard drives and monitors, should be completed 
and items should be tagged.  The inventory should include equipment kept at the 
homes of staff members. 

An inventory of all equipment should be conducted periodically and compared to fixed 
asset records by a person independent of the record keeping function.  The University 
should also implement procedures which ensure Athletics Departments comply with 
University policies for the disposal of equipment.  This includes any equipment 
maintained in the homes of staff members. 

In addition, access to the location where equipment is stored should be limited to only 
those authorized to distribute or maintain the equipment.  In addition, a listing should 
be maintained of all individuals with access to the location.  
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Transaction 
Date Vendor Description

11/20/12 Best Buy Logitech Harmony Universal Remote 900

05/14/14 Amazon.com Honeywell Wi-Fi Smart Touchscreen Programmable 
Thermostat

03/19/15 Amazon.com Logitech Harmony Ultimate One IR Remote with Touch 
Screen Control

03/26/15 Frost River Trading Company Flight bag mini

03/01/16 Amazon.com Ecobee3 Wi-Fi Enable Thermostat with Wireless 
Remote Sensors

03/18/16 Amazon.com Ecobee3 Thermostat Remote Room Sensors, 2 Pack 
with Stands

06/28/16 Amazon.com Lutron Caseta Wireless Smart Lighting In-Wall 
Dimmer Kit, HomeKit-enabled

07/01/16 Amazon Mktplace PMT's Lutron P-PKG1W-WH Caseta Wireless Dimmer Switch 
Light Controls

07/01/16 Amazon Mktplace PMT's Lutron P-PKG1W-WH Caseta Wireless Dimmer Switch 
Light Controls

07/01/16 Amazon Mktplace PMT's Lutron P-PKG1W-WH Caseta Wireless Dimmer Switch 
Light Controls

07/24/16 Amazon Mktplace PMT's Feather-light Composite Aluminum Stand Military 
Drop Tested Ipad Case

Total

Report on Special Investigation of the
University of Iowa

The Department of Intercollegiate Athletics

Improper Purchases with a University Procurement Card
For the period August 6, 2012 through February 7, 2017
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Quantity  Price 
Shipping 
Charges Total

1 199.99$       -           199.99        

1 201.95         -           201.95        

1 199.99         -           199.99        

1 125.00         20.16       145.16        

1 249.00         -           249.00        

1 68.60           -           68.60          

1 189.95         -           189.95        

1 54.99           -           54.99          

2 109.98         -           109.98        

2 109.98         -           109.98        

1 63.90           -           63.90          

13 1,573.33$    20.16       1,593.49     
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This special investigation was performed by: 

Annette K. Campbell, CPA, Director 
James S. Cunningham, CPA, Manager 
Joseph B. Sparks, Senior Auditor 
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Copy of Invoice from Amazon.com Order – Battery Back-up/Surge Protector 
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Copy of Invoice from Amazon.com – Asus Back-lit LED Monitor 

 



Appendix 3 

21 

Report on Special Investigation of the 
University of Iowa 

Information Technology Office Within 
The Department of Intercollegiate Athletics 

 
Copy of Invoice from Amazon.com – Intel Celeron Processor 

 



Appendix 4 

22 

Report on Special Investigation of the 
University of Iowa 

Information Technology Office Within 
The Department of Intercollegiate Athletics 

 
Copy of Invoice from Amazon.com – White Label SATA Hard Drive 

 



Appendix 5 

23 

Report on Special Investigation of the 
University of Iowa 

Information Technology Office Within 
The Department of Intercollegiate Athletics 

 
Copy of Invoice from Amazon.com Order – Plantronics Earset 
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Copy of Colorado Conference Agenda 
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