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261—38.3(15E) Application scoring and certification of districts.

38.3(1) Scoring process and criteria. Applications that meet the requirements in rule 261—38.2(15E)
will be reviewed and scored by authority staff. The authority may also engage outside reviewers with
relevant expertise. The higher an application’s numerical score, the more likely it is that the applicant will
receive funding under the program. The authority will certify districts in a manner designed to prioritize
those events that provide the greatest total benefit to the state as a whole. The criteria used to score the
applications are as follows:

a. Economic impact: The authority will consider the amount of economic impact represented by the
proposed nonprofessional sporting events and will view favorably events that have a greater economic
impact. Economic impact will be determined by estimating the number of hotel room nights generated by
each proposed nonprofessional sporting event and multiplying the number of estimated hotel room nights
by the average daily room rate for Iowa hotels. The average daily room rate will be provided by the
authority based on information obtained from a hotel market data service. Intentionally inflated estimates
of attendance or a history of providing inaccurate estimates will negatively affect the scoring of an
application.

b. Leveraged funds ratio: The authority will consider the proportion of state funds to total funds in
the application and will view favorably a greater rate of financial participation from entities other than the
state of Towa.

c¢. Novelty and quality: The authority will consider the novelty and quality of an event and will view
favorably nonprofessional sporting events that are new to Iowa or that have been recently improved,
enhanced, or enlarged.

d. Event size and scope: The authority will consider the size of an event and will view favorably a
project with a larger total budget.

e. Need: The authority will consider the financial need of an applicant and will recognize the
importance of funding events that would not take place without assistance under the program. The authority
will also recognize the importance of funding nonprofessional sporting events that have never before been
funded under the program or under another state program.

1 Geographic diversity: The authority will consider the geographic diversity represented by the pool
of applicants.

38.3(2) Certification process.

a. Applications and scores will be referred to the director with a recommendation as to whether to
approve certification and funding. The director will make the final decision on each application, taking into
consideration the amount of available funding, scores, and recommendations. The director may approve,
deny, or defer any application.

b.  The authority will certify not more than ten districts each fiscal year in which funding is available
for the program. The authority may certify fewer than ten districts in a fiscal year if fewer than ten
completed applications are timely received or if fewer than ten completed applications meet the minimum
threshold for certification established for that fiscal year. The authority will award grant funds to each of
the certified districts in equal amounts. A district certified in one fiscal year retains its certification only for
the duration of that fiscal year and must reapply for certification in each subsequent fiscal year.

38.3(3) Reallocation of award amounts. If a certified district fails to hold a nonprofessional sporting
event described in the application, then that district may request a contract amendment pursuant to subrule
38.4(3) to reallocate the proposed expenses allocated for that event to another event included on the
application. If there are no other events included on the application to which the proposed expenses may be
allocated or the failure to hold a nonprofessional sporting event materially changes the application’s overall
quality in relation to other applications, then the district shall forfeit the amount of proposed expenses to be
reimbursed and the authority may award that amount to other applicants or districts.
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