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441—108.3(238) Administration and organization.

108.3(1) Statement of purpose. The agency shall have a written statement of its child-placing
philosophy, purpose, and program. The statement shall contain a description of services and methods for
service delivery and a description of the persons for whom the services will be provided. The statement
shall be available to the public.

108.3(2) Governing board. The agency shall have a governing board which, together with the
executive, shall be responsible for making policy and for financing and general management of the agency.
The governing board may be either the board of directors or the owners of the agency. If the governing
board is a board of directors, the following rules shall apply:

a. The agency shall provide for continuity of board membership.

b.  The board shall meet regularly for the purpose of ensuring the proper operation of the agency and
fulfilling its responsibilities.

c¢.  The minutes of each meeting of the board shall be kept and made a part of the permanent record of
the agency.

108.3(3) Annual report. A child-placing agency shall require the administrator to submit a written
annual report of the agency’s activities. The report shall include fiscal and statistical sections indicating
receipts and disbursements, number of clients served, and programs. The annual report shall be available to
the department.

108.3(4) Table of organization. A table of organization, including the identification of lines of
responsibility and authority for policy making and service to clients, shall be available to agency staff and
to the department.

108.3(5) Finances. The licensee shall:

a. Annually develop and implement a plan of financing which is necessary for the operation of the
agency in carrying out its programs, ensuring proper care for children, and meeting requirements for
licensing.

b.  Annually provide ecither an audit or a detailed financial statement prepared by an independent
fiscal agency that provides a review of receipts and disbursements and a statement of fund balances.

c.  Retain fiscal records for five years.

108.3(6) Employment of administrator. The agency shall employ a qualified administrator and shall
delegate to the administrator the responsibility for the administration of the agency. The administrator shall
ensure that the mission of the agency and laws relating to the welfare and protection of children are carried
out.

108.3(7) Office space, equipment and supplies. The agency shall provide and maintain sufficient
office space, equipment, and supplies to ensure delivery of services.



