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: D-e,j fY1 o'm e ~ 'Pe Y""'So n OL- I i} i e.s 
CL-'f/'·:-'j Ft':IL ;J_ 

.John ,' ~ . ~ . 
. ~~~~~· 

' '[apsc.Oit: ~ 
· .. /- ·: .. . MARC·HING TO 

·=.,.A. DIFFERE·Nt 
~.~ ~.,~: ~·. 

· l,y DQV,id ·Djiioit, 
. ~itor q-nd Publi$her 

J>Ru.MMER .. 
~~t:r- .. -· .- · -~-.~~ 
as the doctrine of the Immac-
ulate Ci>nceplion of the Vir- .. 
gin M~ry. Y ou . .were told you 

oown lc.?w YJ e r--­
/Tvz_..e,i~ t'fg-'2-

When John Tapscott was simply :ha~. to believe." ~ 
grQwing ~P on the south side Moral :prescriptibn ~was sup'· · 
ol bes Moines toward the tail ported by discipline which · 
end of !hi'! Depression, the · included fairiy frequent cor­
l><m of St .. An~}JOny' s. ele~ . · ' P-O~ ,PP.~hm~.~ ''1.1~_:.~-­
mentary schodt · ·held a . the potepiliif'OI JrtSbilittons to 
p~-l-ade. Observing the. class : do .. hanil as well as gooq to· 
march .past, Tapscott's , · those people th.ey are · 
grandmothe~ . commented, iJ.ltend·ed 'to ser;ve. ' 
"Whg·a~e all the other kids ; In Tapscott'~ view, a clas­
out of st(fP q>ith loh.n?". A.s a ! sic e~ample is the chuich -
student ~h9 ·questioned the \ n0t one particlll!lr de.nomina­
authori*r of his teachers and tion, but organi~edreligion in ·,, 
the _institutions they repres· gener~. Asked what he ---..,..... _ ~ _ , _ . ,. " 
en~ed, aJ ~ yqung legisl~tor , thought of . the per~6ri of. ent backg.ro~ruls meanJ.a lot I. r'Qn !lCtos$ ·strap- . 
who sided with . ~e _pow~r:- · Jesus : Christ, Tapscott. 1 t.;> me the". lift~ broadetted .. pin_g fellq.w we knew as._Eric. 
l~ss, as a gub<!111atonal car)· refleeted, "I have no doubt 1 my. ~r~P.I!~tJve. . fllpt lo~~ after, .. I, !Quqd out . 
d~ate who sought not so He e~iSted; no· doubt of His . ,. Pohbcs. was the third .sal-. ; who Enc was. k;, .you may 
~uch to Wi11 the contest ,ilS l<.?, . ministry. But I think He was !. 1ent fea!-W'e of the soci.al , nl>w h~ve guessed, he was 
raise public awar~n~ss, aiid·' a ~~~ophet,· like Mahatma: ; landscape. ('I remeft!~er my : Eric. Hoffer, the long~hore­
as DirecfQJ' of · th~ ~owa . Gandhi or Martin Luther .1 ~ram.lmofher shovi~:~~ me in man ph,iloSAI)ph~r. ~eopl~ like 
Council'on Akohol~m, John Kin~-: People can. imitate the ·' the .. f~ce of frMklin D; , this ha~; had a re!lllnfhtence 
Tapsco~t has alw!lys. fol- qualities and example . of :i ~QO~elt when I. was onlj , on me·. . . -~-: . , 
lowed his own;drl,l'"rJ'\er, an~ Christ according to our own 1 hv~ · years .;>ld. lie had tm~ .j Much IPf Tapscott's 
abjd~ by his deepest inner ti.:ne and circumstances. ·But;j shiny .silvet cigarette holder/t ~!\J.~]lillllls.gp_hy.deaiswith 
cqnvic;\i(!n~:. · I do ~Qt d.efine the i'de& of HIS ~ an~ his warmth w:as S9 mag-. _f ~are of taxes-/' -.. ....,...._~-·--
- Three fore.~ provided the being ·Mes~iah the same way . netic, so yery.real. MY und~ • .. . He confessed that his pas­

c6nteit fdr Tapscott's :ado. I was ta.ught in school. We .: had \>.ten lucky enough to ·sion for pollitics is not w~tit . 
!~scent years. lhe first was· have rna~ Jesus Christ i~to 1 . ride with FDR on. the cam- once was. "'It's. not thaf I~m 
eihnicity. "Oif the South . an · institutiooJn~.....exteut.: palgn tr~in." . Tapscott e~lictly tunnerloff. l>ut it's just 
Side, you were either Iris.h or -~ to li\ie w:ith it, but the fear . furyber, ()~rv~, "You hay~ · that may~ I'm not as m~ch 
ltalian, and most certainly stays with; For me, it took ! to t~mem~er that so many ~me4 pn., I hilVe .learned , 

.. you ... we.re. a..fatiw~:,:.&ir-.l fortyoone years of my life . peop~~j? 9W: nei~l;tborhood ; f9ngagope-Vertosay'never', 
teligicn1 w:a~ -the ~d-.fffc• i really to come to renns with ; were fifst ~!ler~~on lrrimi- ~ut for me to get back in 
·h>r .. N.;>f th~'teligionl'>f scho-'f it,'' grants, and. pohpes was 1.! . w~~ld tilke an i~:;1,1e which 
.lars.:i:\h~:PhfJosoPhers: of~ G. , ~ot that the .Catholic ~du- ·~-A44v.~~~~~ ~qti!4r·!~ ~jpy • ~di~nalin 
1(. Ches.tef\on pr a Jacques ; taboQal system was enhrely . o~po~fllty .f~r lnsh Arne~'-: flowu~g: ·;· . . .. -. 
MM!~n; . bu! , ig~tead . the \ negat!ve, ·~One of the la~ting i e;;m:s_~~ ~o:i~~·ju,~tasJ1.r . ·. T!ip.s~qfl_ e~.Pr:~sed ,more j ', 
practi~e.pf a !JgJ.d authoptar- i s!ren~ ~a$ c.ultural div~r- ... ~&S 1n.la.r~ef Cl~. ; : :. . • ·• J!;iterest m d_isci),SsJ~ the per· y 

.~fm·cpd~w"tn s.ch09l~ I ~!is , slty. Dowlmg H1ghwasprob::;" .~~hQ(tl\e~l!<:~~an~ . s1:mal . im~ QQiler dimen~ns . o\b 
h~u~llt tq ~cceJ,?t ch~ E\Pg- , abl:Y- ,ll$ int~ated a~ any ·· fpTJ1l:abon of Jo~rr 1"aps.co~'~ Ql ·his life> llihari tl)e po~~al, \ 

· tn!l$ on .bJirid faith. ~n 1 . ,:;c~ool in Des Moines at the 1 • happened Ol.\ts!de-~oflieiaJ ~he sh&Jre~Lwith the wtiter ~, { 
. ha:~ troub~ questions for ·.liine ·. l weJl.t 1hete; M~ling: ,. channels •. ':When I W?S ~· i "!em6rjef .~f pass'io.r~s: and . / ' 
which 1 gol no il!'lswer!l; such~ople ft.;>rpl!{>, _m<»tr cliffer-_ , young manm San FranCJscQ', " P,~t~~ ~e'l! in the pu~lic t 

- -·· --- . =· .. . .. --· . -f- . ~~-·~ ~---- -;:: • 
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I ~s~ii~,-:w1~~-.. ~~~t;.jrwf~~anre of the HOiy~ of l'apscoit pled for an .-paqP.U(aSide. What lohn 
1 app~o~ateJy three yean. { . oJies.· Th~e i\i'e some ra.b- • ~pleJlie car~rs. 0£ -staff · T@P.$Cc?th)lared wei$ biaoWr! 

"I mtt IJL.~ ~- ~. stholars ev~ today mem.betswhohadformedari . vis&QnofhiJqself. Theselfhe 
WhO were- go111g ~ who refer to this Power as ac~ troupe which dramat- revealed tfaoscetlfis the 
e~riences similar to whal I ~D. · · iz~ ~~nal and family h~ Irish voice and Middle 

~ hid endured, <?!J)y they 11aa. 1 Wbeo -rapKott asaumed interaclion,s. "!heir purpose w~_tem ~se and openness. 
i lutriec;f Jp ch'emicab of one t ~position of Director of the was to show ' liow interper· Not- aU who belong to the 

'sprtor another in their efforts ! ' ~w~.r~ on AJcohpliam sonal communication& break ! faith. ofT apseott's faihers are 
-~-~ dell~- with their problernj: ~~~y.ee ' j\ssistanc~ .do~. h~w huits are not ~ a~.!hP~!ari.aJl$.. wru~ there is • 

· ·, . ow I w_as no~ in a position to .· Pr~~-diejpiddle nioe- ~eaf.td; ktlw .relationships F'rr' trf~~""df h~ ip'" 
: _dgeth•J, orcondem_n. or be . let!J.t seventies, he faced~ I su~. ~~d. !o . hefp-'people I CfithobClS!l}, there ~ ~50 a 
: .~trcaJ(Th~~ -siln~~ ri\ilQe 1.chcillenge -of embodying his ~-~<;Pm~ ~wwe of a~d honest t. · ?'~if\0~: .. of mys_li'cisryi, of 
~iff-e~n~~<;~~~es: }Vha~: -w~·:t ~w.n , aeepest p_euonaJ a~~ut ~e,r Q~n.fee!Jngs. The actiVe c;o~te'l'lt>lat~on Gr COn· 
@peatodow~smfl'lrvene_ at ·",~g~!'~ ~o~J~sehn~~x~- wrller .had wllnessed the 

1 
t~mp~t!ve ?ctron. T~e 

• a ~~~~w·wllete maybe they " 11enee5' .1nto·-ffi~ JaDric ahCfi group .iJi, 1980, and was ' worldly mystic of Catholic 
\!oufaD't -Rave to ex~e- s~dure of an institution. im-press&~: C(E~ery one of tradition is someone ~0 dis­
these JQ~~ and r~verses to ~ Wil\1- full knowledge of the them has moved on. One CQYt:rs the reafity of Cod in 
~the full~t: and· we 'could cut r, tendency of agencies to you as)ced about is in semi- his~9wn ~ifuler beinc, but 
short :the.negativ.e aspects .• ·breed empir~. and of how narync>W.Anotherheadsher knows not how to-oame or 

"Wt!'-'were of ass)stJlll!=e, " c:Jitlle~!_if is to translate an ownagen~r 1 am happy and define th.ts reality . . lhe tnys­
Q_ut you c;an't reaUy help peo· esseQq~y personal viSion 1 ~tisfi~ with this .. It is dear tic's . theology. is one of 
pJe exp:P,t insofar · as you , into the design and· d'"iy 1 that their work here helped un:knowiJ:Jif. lnsteoad· of 
1lelp>_ thefT( td • help theJTt,. · workwg~ of ap organi~tjon, therr!' di~cover th-eir own gifts, knowiedge, ... mystic seeks 
ielves .. Other~($e yo\.1 get ' Ta~seott set about enlargin~ voeationJ..!; .' . a~ r.elati onshi-p , d raws 
')1\to ~~a.o ~Vi6r_ relation•hip sfaf{a~dptograiTI5 (Recently • : ~~~e is.such a thing as sb'e!Jklti from it, imJ?~~ th".t 
whiclf t:.tNIJ.lc ha~ no bas!s in ·r there w.as ·a cutback from 21 I ~egi~~~~ P<>wer,_ and as ~treng}h ii)_IO the W(>dc~ ahd 

· tbe human sel'vlces prores- employees to l8). illewtimate authonty. Some loves. Qf this five. God IS not 
sions. You are bad< il)tQ ' ·:we serve 225 new , functional "'leaaers tp .. iS. n(!med, not prescribeG. Cod 
{low~, fear, guilt , control. 1 (flie~~ a month, ~d make nee~~'?'· but it should be , ~loved,~~ li_ved. TI.e _~ys­
That JS not where real trans· group. presenlahons to for Qi.rilding othe1s up, not for tical tradttion an Catboliosm 
fom'lation happens. lleamed ! . 20,000 persons per year. control or for power. is not bouJJd to the linstiht­
froni my own experience that So~ ninety companies take "Many people define SUC· tio'nal frame'work alome, but 
lirst you have to accept your- part In our Employee Assist. cess . as having mqney or its energies and ·insighlls have I 
self, cometotermswithyour· ·ance Program, where we can prestige in the community. I reneweQ the church - l\lld 

· self, then you have the ' -help~ people stay on the job 1 doQ't see itthat WilY· Success . the world. . 
freedom to love others and . and be more productive. As. ' is accepting ' yourself and l s~ his. grpndrr::to(her 
ac~ept them as they are. This for me, I divide my time up 'being free to accept others. It asked, "Why are all the 
wasn't · easy for IT\8, e.ven 1 about · evenly between I is personal, relational." ,.other kids oat of sff$ with 
went against my grain some- administration and counsel· Toward · the, end of our John?" And th~n carne 
times .. I had been taught, fpr j ing. 'JlUs not only helps me encounter, Tapscott indi- J ~hn , fotlowin JI th e 
example, that the man had to keep in touch, but it i~ in my cated that just as his staff Diurnmer, . and after him, 
nne his family, and I sin- self-intereSt as well, because were free to move on if their was the parad!!t 
~ely l>elieved this. ReaDy, I it preserves my sanity and talents so ·led them, that he - · ' 

.. wascarryingalotofg{lrbage feeljng of_ well-being.:: ' was reassessing his own 
around. Butif you aren'J able liow does one translate I situation. He expresseq the 

. to treat other's' the way you p~fsonal vision into an belief that in perhaps two 
:'want te} be tr~ated, t~en you organizational structure ?i more y.~~rs 'it would be time 
must n9t i~aUy ·t>e'·happy c;t "J..,eader~hip is basically atti - · to infuse some new vision 

. think highly_ of your~lf. . I _t,udinal.' Y-ou have to act in : . and lead~rship at~heCouncil 
"Sometimes ' it almoJ~t S\lch ~sa way to bring out the on Alcoholism. "I have had 

~eemed I was given the grace best in others. Remember the the sati.sfa.ction of realizing 
tp reach someo~e Or say Jast time you really enjoyed a <>Ur hopes, even though we 
.w~t n_eeded to be said in a presidential press confer- faced a lot of skepticism at 
&uGsiilliig 's itUation. dtte I ence7 Remember when one1 first. But I don't want to rest 
time' a cli.enl told me how she moved you, or inspired you? . on my laurels." 
had giv~:n.up her children. It For rne; that wa• unde( John '-'As for 1~4. I don' t 
migh~ have been easy for me F. Kennedy. It is a matter of know what) will do. I am a 
to be judgemental about that. bringing out what is already spontan~ous person. It will 
~ut I was gioen to i:ilswef, within people, for that is what · depepd on· what c hannels 

· Yo.~,t ~ust have loved your cou!l~· . . .· \· and av~nues there· are a t that 
chlldren very much to do ' "You also have · to learn · time." 
t~. In view of what you when ~o !~~ go,. in your per· Now Jolm Tapscott knew 
were facing , you didn't see sonal life first, then in your his guest had wanted war sto­
any ~ay ·to prQvide them a dealings with others. Trust, ries of campaigns and the 

· g~ enVironment, so you letting. go·, living each : ~smoke of political battle. 
we~e ready eJen to give them ! J!lOI'TJe!l_!.. that is what is These there were, aplenty. 

;up if this ~ant they would{ tffiPb~needstobe- But Ta~oU communicated 
have ·ll better life." Again. · more,fl~bility in organ~a- ~~thili(· far more mean­
TaP.sc~tt w115~ relu~tant to; ~o~jJPe- ~~sene~. of _it ~ : in$ful}:t~an the po~~cal CO!fl· 

' l');;tm~ ·fhe C91JUll\lf11Cator of fluffing __ American mdustry· mentary,- he off(lred as a 
,.thi~ i~si~ht, ju~t ~rabbis of ; ri~t. np.~- We fry ,here· to; 
·, Qtd were reluctant to s~ak1 devefop out!peopl_e."_ ·' 




