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Good evening, my name is David L. Benson, PhD, Superintendent of the Cedar Rapids Community School District. I've been a superintendent for 32 years of my 43 year career as an educator.

In all of this time, I have never seen a more perplexing set of circumstances.  Iowa's economy is strong, yet, we have an extremely low adjustment for public school general fund budgets from the budget recommendation from Governor Branstad.  In difficult economic times, I have always understood when politicians say, "We have no money."

Education has always played their part in economic recovery, in deed, we just did during the recent great recession. But now, in good economic times, politicians say, "We will not provide you more funding." I neither understand this nor accept it.

Iowa's Good Economy
1. Iowa Ranks 35th in the nation in per pupil funding, $1,612 below the national average.
2. Iowa has a strong economy and state coffers are full. 9th in the nation in reserve funds on hand.
3. [bookmark: _GoBack]Iowa has the 12th highest growth rate in GDP.
4. Iowa ranks 9th in growth of per capita personal income. Ranks 22nd in per capita personal income.
5. Iowa ranks 24th in median household income.
6. Iowa ranks 33rd in State/Local Corporate Income Tax Collections per capita.
7. Iowa ranks 29th in State-Local Tax Burden as a percentage of State Income, FY 2011.
8. The additional cost of a 6% would be $181.lmillion above the governor's recommendation
9. Governor's budget prioritizes building a cash reserve of $750 million by FY 2017 while funding schools inadequately.

Replacement Funds
1. Funds spent on Property Tax relief do not mean new money for schools.
2. During the last 10 years $330 million has been shifted from TSS, PD, and Class size reduction categorical funding into the state aid line-item. These are roll over funds that do not supply new funds.
3. Over the last 10 years the state has also eliminated the State share of Instructional Support.
4. Iowa's percentage change in spending per student, inflation adjusted from 2008 to 2014 is down $641 per student and only 10 states have a lowered spending more.

CRCSD Impact
1. CRCSD needs a growth of 3.0 to 3.5% annually just to keep up with the cost of doing business.
2. Lower rate will result in fewer Educators and support staff.
3. Average class size will increase and programs will be cut to balance the budget.
4. Innovative programs designed to demonstrate new ways to teach and learn will not grow and in some cases will not survive.
5. From the attachment; Enrollment steady, General Fund audited expenditures over 5 years up only $5 million, Teaching staff reduced 80 FTE, Percentage of Free/Reduced up to 47% of total students.
6. CRCSD received the Teacher Leadership Compensation funding, but it does not help schools balance the budget due to strict spending requirements.
7. Teachers and school employees deserve to be paid for the hard work they do in the trenches every day. With the strong recovery in Iowa's economy and jobs available throughout for skilled workers, we will lose our great employees if we don't support them and pay them for the hard work they do.
8. ATB cuts: although no one likes the conditions under which we find ourselves when faced with ATB cuts, with healthy state and school cash reserves, we are positioned well to withstand one if it happens. We can't withstand another two years of low increases in the cost per pupil.
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General Fund - Expenditures
Fiscal	Certified	Net	Percentage





Teaching

Students Receiving Free or Reduced Price Meals


	Year

2014
	Enrollment*

16,865
	Expenditures *

$173,859,183
	Change

-1.7%
	    Staff (    FTE*)

1,220.4
	Number

7,916
	Percentage

47.0%

	2013
	16,651
	$174,582,525
	4.2%
	1,251.0
	8,019
	48.4%

	2012
	16,778
	$168,807,093
	-1.6%
	1,246.1
	7,492
	44.7%

	2011
	16,810
	$171,958,506
	2.5%
	1,281.4
	7,371
	43.5%

	2010
	16,929
	$168,930,455
	
	1,304.0
	7,030
	41.1%



Source:  District Human Resources Department, Food and Nutrition Department, District Financial Records

Notes:
(1) FTE:  A full time veteran teacher who works 1,520 annual hours is considered a 1.0 "Full Time Equivalent" position.  The State of Iowa provides a standard methodology in calculating General Fund Cost per Pupil  which pertains to resident students only.   Accordingly, Certified Enrollment counts of resident students only,
in the fall of each fiscal year are used for calculations. (For example fall 2012 counts are used for FY2013 calculations.)	"Net Expenditures" in the General Fund include credits for tuition receipts for services provided to non-resident pupils.  
In closing, pursuant to President Kennedy's quote, "If not us, who?" - the who is you, the Iowa Legislature. "If not now, when?" The time is now. World-class schools take more than third-class funding.
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