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9:00 am.-10:00 a.m. Welcome, Procedural Business, and Reports

10:00 a.m.-10:15 a.m.
10:15 am.-12:00 p.m.

12:00 p.m.-12:30 p.m.

12:30 p.m.-2:15 p.m.

2:15 p.m.-2:30 p.m.

Call to Order

Roll Call

Approval of Minutes of June 20, 2007, meeting
Motions:

Request for approval of addition of Director of the Department of
Elder Affairs as ex officio member to Commission

Request for approval of addition of Christopher Atchison as member
of Advisory Council

Approval of alternates for public members.

Request for approval of agreement with the National Conference of
State Legislatures to utilize Bruce Feustel as facilitator for
Commission and introduction of Bruce Feustel

Update on Public Hearings on Health Care to be sponsored by Governors
Branstad and Vilsack - Transportation — LSA

Update on Commission Blog — LSA

Report by Senator Joe Bolkcom on attendance at NCSL Health System
Conference in New Orleans June 21-23, 2007

Report by Co-chairpersons Hatch and Foege on NCSL Health Care Chairs
meeting in Washington, D.C.

Report by Dr. Pete Damiano on the activities and proposed activities of the
Advisory Council

Break
What's the Problem?

Bruce Feustel will describe ground rules and expectations for the day's
session. Commission members will begin a strategic planning process by
focusing on what they like and don’t like about health care and health care
plans in Iowa. Members will work in various groups to identify strengths,
weaknesses, opportunities and threats (SWOT analysis) that affect
affordable health care in Iowa and begin to identify and clarify the issues
that the Commission should address.

Lunch--Boxed lunches available for Commission and Advisory Council
members

What do we want?

The members will work to identify the values and principles that guide their
view of what health care and health care plans in Iowa should look like.
What are the tensions and trade-offs among the values and principles we've
identified? On a grand scale, where are our areas of agreement and where
are our areas of disagreement?

Break



2:30 p.m.-3:15 p.m.

3:15 p.m.-3:30 p.m.

3:30 p.m.-4:00 p.m.

4:00 p.m.

Where are we headed?

The members will continue to identify the key issues that the Commission
must address to be successful and prioritize their importance. The group
will pick three to four key strategic issues and working groups will further
examine these issues to identify the key information that must be obtained
and the underlying conflicts that must be resolved to successfully address
that issue.

Wrap-up and points of emphasis

The members will be asked to identify the most helpful comment they heard
from another Commission member during the day.

Introduction of research proposal and budget by Advisory Council —-
Co-chairs

Discussion of research proposal and budget by Advisory Council and
recommendations by the Commission to the LSA and leadership regarding
the content of contracts.. The co-chairs will describe the plans for the next
meeting and for any "homework" the members should be doing between
meetings.

Adjournment



