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EXECUTIVE SUMMARY 

STATE OF IOWA 

FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
REGARDING THE COMPENSATION OF TOP APPOINTED 

OFfICIALS 

Hay Associates is pleased to present Its report to the Governor of Iowa's Committee 
on Compensation of Appointed Officials, Hay Associates investigated the equity 
ot the cash compensation opportunity for these officials, its competitivc:1CSS rel
ative to both the private dnd public sectors (compensation practices for jobs of 
equal size, weight and nature), and the appropriateness of this compensation 
relative to that for the selected State of Iowa officials. 

Several of the findings resulting from this study could have been anticipated on 
the bas is of other work Hay Associates has conducted in the public sector. These 
include; 

• AppOinted officials' salaries above the $12,000 - 15,000 per annum 
level become less competitive relative to salaries offered for jobs of 
equal fiscal and social responsibility in the private sector. 

" Due to historical perspectives of jobs, politicill pressnres, lack of 
recognition of job content change, and lack of complete clarity of 
job content, the current salary opportunity for top apPOinted I)()sitions 
frequently fails to reflect the relative amounts of prercqub;ite kllOw
ledge, mental capacity, and accountability required for adeq(Jdte 
performance of the job. 

In addition to the above, the following findings resulted from otlr analysp.s und 
comparisons; 

• Relative to the Iowa Industrial and financial communities as rcflecled 
by the compensation practices ot our ongoing clients in your stale. 
we find the compensation practice for major appointed official positions 
to be generally low. 

o Relative to other stutes whose positions have been analyzed and eval
uated in the same fashion, we find your practice in compensilting 
appointed officlals to be gellerally ;ow. 

• 

• 

• 



• • Through interviews and discussions with your appointed officials It 
was found thnt many feel both internal equity (compensation relation
ships between positions) and external competitiveness (relative level 
vs. competitive opportunities l are lacking. 

• Job content of some appointive positions is less than totally clear due 
to questions as to the role or expertise of the bonrd of commissions to 
whom they are accountable and the level of more permanent expertise 
invested in their subordinates. 

Our conclus ions are as follows; 

• 

I. Job incumbents and others In the ipvernmental environment recognize 
the lack of both equity and competitiveness -- a cause of concern 
and a mandate for change. 

2. At higher executive levels some Job incumbents are not only acting as 
public serVilOls but are being pnid as servants. a deplorable condition 
even in publiC life since personnel of limited means but with normal 
monctMY <tmbltions are forced to make personal sacrifices to pursue 
either a career or a term of public service. 

3. 

, 

Whereas the citizenry of Iowa cannot and need not at this time provide 
compensation opportunities competitive with those offered in the private 
sector, it can and must recognize the fiscal and social contnbutions of 
its senior oppointed officia Is and. when demanding truly qualified 
officials capable of exercising this accountability. pay them in accord
ance with at least the average of practiCeS In the public St!ctor. 

4. As job content changes occur through social. economic or organization 
mandate so should the recognized weight of the respective jobs and the 
relative compensation opportllnity afforded by these jobs. 

Our recommendation to the Committee on Compensation of ApPointed Officia Is is 
thnt they recommend: 

• 

1. Adoption of the salary s,~hedule for apPOinted offiCials contained herein. 
this schedule increaSing the total compensation offered the apPOinted 
officials whose positions were studied by $118.144 or 16.0%. 

2. The job rate for these apPointed officials be established at the recom
mended level and that the salary for an acting official be established 
at 90% of job rale and that a premium pay position be established at 
118% of the job rate for outstanding performers as recommended by; 
(A) the Governor and/or (B) the overseeing board of commis s ion. and 
approved by the Legislature • 
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3. The salaries of present inr.umbents whose compensation is in excess 
of that recommended for their positions .!l2.! be reduced as a result of 
this study. 

4. That positions of Chairman, Employment Security Commission and 
Chairman, Commerce: Commission and the roles of the other Commission 
members and the admini~trative staff be Investigated further with a 
view to clarification of their respective accountabiliti0S. 

5. A commission or committee be established to review the results of our 
initial survey and recommendations and to provide an ongoing revie,,: as 
jobs continue to matllre and change -- providing upgraded compensation 
recommendations for indiVidual positions as a result of this change 0:' 

recommendations for overall upgrading of SClliJrY structures for appointed 
officials. 

6. This study be extended to lower level apPOinted and dll ment positions 
through the appropriate stilte offices by state personnel trained by our 
firm in the processes used for consideration of this group. 

Should the above recommendations be (lccepted our prOjections are that: 

• Salaries will increa!;e immediately by $ J 18,114 which, while a sit)Jliflcunt 
amount, is only 0.019% oj the st,)tc budget of $600,000,000. 

• In the flltUf(~, more c,lndidates will seek and be availabk: for appOintment 
to the jobs in question. 

• The if:1aqc of Iowa's c:valuation of its executive talent will be enh,)nccd 
through its acceptance of a more equitable and competitive joh valuation, 
and through the inevitable puhlication of this support to other civil or 
public employees. 

• If the evaluation and reevalu.:Jtion of Jobs is extended to lower levels, 
fewer jobs will be found out of line relative to internal equity or external 
competitiveness since at the lower levels the SW(C of low,) is competmg 
directly with the industrlaL financial and service segments of the Iowa 
economy. 

The above recommendations are offered with the conviction that public service should 
be an available and attractive alternative to talented Americans. Aspiration to 
public service hy private citizens should not be hindered by noncompetitive rewilrd 
systems. If anything, relative to common, accepted, totuJ comrnunrty practice 
our recommendations are conservative . 
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INTRODUCTION 

The Governor of the State of IOWi) appointed an advisory co P.1 t-:'. it tee , to whom 
this report is addressed, to submit recommendations as to compensation of 
the lop upPointed officlals of the Stdle. Ha"! P.ssocii.Jtes. in turn, was asked 
by thc Governor's committee to investigille the current sulary practice of the 
State of Iowa relative to these positions. This study was directed toward the 
achievement of the followi ng goa Is: 

1. Developing a compensation structure that would ensure a salary 
opportunity tor each incumbent thilt fairly reflects the value of his 
position relative to all others within the slate government. 

2. Installing a salary progrum thilt. would c'n1lble th'" St<1te of Tawil to 
compete effectively in the market for the qU<Jntity ilnd quality of 
talent required to meet its pr",sent and future commitments and 
goals within its ability to P'lY. 

3. Developing appropriate s1llary administriltion policies ilnd practices 
for appointive positions to serve ilS an effective m<Jr.agemcni: 1001 in 
motivi1ting such officials to ilbovc aV€rCl<"je achievement and to 
reward thLlt aChH?Vement • 

-1-
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PROCEDURE 

Selection of the Sample 

Forty key positions were selected by the State for study. Evaluations and 
recommended ranges are shown in this report for 38 of these pos i tions. 
(The pos itions of Chairman, Employment Security Commiss ion and Chairman, 
Commerce Commission are discussed in the latter part of this section. ) 

Preparation of Job Descriptions 

To furnish the factual basis for position evaluation each of the above selected 
in<;:umbents was interviewed by a Hay consultant and a position description 
prepared for his job. The descriptions, shown behind Tab B in this report. 
emphasize why the pOSition exists, what it contributes to the State of Iowa, 
what types of problems it faces. the guidance. direction and supervision it 
receives and its overall Impact on the State. We emphasize the require-
ments of the position as performed at an acceptable level. not the individual 
incumbent's performance. further, the position Wus described as it actually 
exists rather than what the analyst or the incumbent thinks it might be or shot.:ld 
be. 

Lach position description includes: 

1. Positio~ Purpose: l\ brief. undetalled, but specific state .. H"nt of 
the overall end results the position is designed to accomplish. 

2. Dimensions: Pert.inent statistics such as operating budget ilnd 
payroll dollars plus other appropriate foctors that the position 
influences. 

3. Nature and Scope: A nanative discussion of the positions's 
environment, problems faced, organization and important 
relationships, within and outside Iowa's state government. 

4. PrinCipal Accountabiltties: A list of the most importont specific 
end results which the position exists to uchieve. 

Each incumbent was given on opportunity tc) review and approve his description. 
any chonge being included in the final version. Where we were informed of 
such change in time for inclusion in this report, we have so noted that the 
respective descriptions were approved. 

-2-
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Position Evaluation 

The positions included in this study were then evaluated by your consultants 
using the Hay Guide Chart - Profile Method of evaluation. This method 
enables a numerIcal value to be assigned to each of the three major com
ponents common to all positions in any organization: 

Know-How - the sum total, however acquired, of technical or 
specialized kno-.vledge, human relations skills. and managerial 
know-how req,lired for acceptable job performance In resolving 
the problems and dlscharging the accountabilities of the position. 

Problem Solving - the amount of original. "self-starting" thinking 
required by tbe job for analyzing, evaluating, reasoning, arriving 
at and making conclusions, either in the form of recommendations 
or decis ions. 

Accountability - the measured effect of the job on end results: the 
answerabi lity for actions and the consequences of actions. 

( POint values were assigned each of these three components. the tOlal of 
which represents the evaluated weIght of each job. The Guide Charts 
used are shown behind Tab A in the Appendix. 

A summary of the evaluations is shown in Table I on the follOwing page. 

-3-



• • • IlD"UD M. MAY 4 UlOel. Tn SUMMARY OF' EVALUATIONS TABLE I 
Sh .. , 1 01 Z 

- -- - -- -- - ------

STATE OF IOWA 
KIIOW.tiOW PROBLEM SOLVINC ACCOUNT ABILITY TOTAL 

MARCH 1973 POINTS Prolil. (~) 
Slot Po;"" ~Io~ (") Poi" .. Slot Points "p" KH.PS.AC 

, PO 51 lION INCUMBENT 
I 
, 

Comm. of Social Svcs. J. Gillman GV3 1216 G4 (66) 800 GSP 1216 3232 38-24-38 , 
I 

DITector of Highways J • Coupal GV3 1216 G4 (66) BOO G5P 1216 3232 38-24-38 
I Chief Engineer-Highways H. Gunnerson GIV3 800 G4 (66) SZ8 F5P 800 2128 38-24-38 , 
, State Comptroller M. Selden GIV3 800 G4 (66) 528 GSC S2B 1856 44-28-28 

Supt. of Public Instruction R. Benton GIIB 800 G4 (66) 528 G3P 528 1856 44-28-28 

I Comm. of PubHc Health A. Reeve GIII3 BOO G4 (57) 460 G5C 528 1788 45-26-29 
I Comm. of Public Safety M. Sellers GIlI3 700 F4 (57) 400 G3P 528 1628 43-25-32 
I Oir. of Revenue D. Briggs GIlI3 700 G4 (57) 400 G3P 528 1628 43-25-32 
, Oir. of Office Plann.&Prog. R. Tyson GflI3 700 G4 (57) 400 FSC 400 1500 46-27-27 
; Supt. of Bilnking O. Hansen GIll 3 700 G4 ( 57) 400 PSC 400 1500 46-27-27 
I 
I Dir. of General ServIces S. McCaus land FIII3 608 F4 ( 57) 350 F5C 400 135B 45-26-29 
, Dir. of Env. , Qual. Cont. K. Karch FIII3 608 F4 ( 57) 350 F5C 400 135B 45-26-29 
i Comm. of Insurance W. Huff FIII3 608 F4 ( 57) 350 FSC 400 13SB 45-26-29 
, Dir. Beer & Liquor Council R. Ga Ilagher FIII3 52B F4 ( 57) 304 F3P 400 1232 43-25-32 
! Dir. Conservation Comin. R. Priewert Fm3 528 F4 (SO) 264 F3P 350 1182 46-23-31 

Dir. Merit Employment W. Keating FIII3 528 F4 ( 57) 304 F4C 350 1182 45-26-29 
Exec. Sec. Board of Regents W. Richey FIII3 52B r4 (57) 304 F2P 350 1182 45-26-29 
Ex. Dir. Educ. Radio & T. v. J. Montgomery rIm 52B F4 ( 57) 304 F2P 304 1136 46-27-27 
Oir. Law Enforcement Acady. J. Calbghan GrI3 528 F4 ( 57) 304 F2P 304 1136 46-27-27 

, State Geologist S. Tuthill GIr3 528 F4 ( 57) 304 F2P 304 1136 46-27-27 

D!r. Iowa Development Comm. C. Wymer FIII3 528 F4 ( 57) 304 F4C 304 1136 46-27-27 
Ex. Asst. To Goverr·)r W. Willey FIll 3 528 F4 ( S7) 304 F4C 304 1136 46-27-27 

, Oir. Comm. for Blind K. Jernigan FII3 460 F4 (SO) 230 F2P 264 954 48-24-28 
Dir. Nilt. Resources Council O. McMurry fIl3 460 r4 (SO) 230 f3C 264 954 48-24-28 
Comm. Bureau of Labor J. Addy fH3 460 F4 (50) 230 fZP 264 954 48-24-28 

~---~~ - - - - - - -



EO.Ano N. HAY &'.CIAHS SUMM.V OF EVALUATIONS TA' ~ 1 
She •• 01 2 

STATE OF IOWA I \ 

KNOW.HOW PR08LEM SOLVINC ACCOUNTABILITY TOTAL 
POINTS Profil" (~) 

MARCH 1972 I Sial Poinu Slo" (II) Pain" 5101 Poil"lft "P" KH·PS·AC 

POll roON INCIJMSEN T 

Ex. Dir. Iowa Crime Comm. G. Orr FII3 460 F4 (SO) 230 I F3C 264 920 48-24-28 

Dir. Drug lIbuse Authority F. Brinkley FII3 460 F4 (5 0) 230 F4C 264 920 48-24-28 

Dir. Aeronautics Comm. r. Berlin FIl3 400 F4 (50) 200 F4C 230 830 48-24-28 

Industrial Commissioner R. Landess FII3 400 F4 (50) 200 E4C 230 830 48-24-28 

Ex. Sec. Civil Rights Comm. A. Hayes FII3 400 F4 (50) 200 E4C 230 830 48-24-28 

Dir, Soil Conservation W. Greiner FIl3 400 F4 (50 ) 200 E4C 230 830 48-24-28 

Sec, State Fair Board K. Fulk Fm 400 E4 (43) 175 E2P 200 775 52-22-26 

Court Administrator H. Ulwton fiB 400 E4 (43) 175 E2P 175 750 54-23-23 

Ex. Oir. Bd. of Med. Exam. R. Saf FII3 400 E4 (43) 175 E2P 175 750 54-23-23 

Ex. Dir. Hlgher Edue. Fac. N. Klandstrup FIl3 400 E4 (43 ) 175 E2P 175 750 54-23-23 

Ex. Sec. Reciprocity Bd. R. Howe Fm 350 E4 (43) 152 E2P 175 677 52-22-26 

Dir, Iowa Traveling Lib. B. Porter FII3 350 E4 ( 4 3 ) 152 E2P 175 677 52-22-26 

Curator Hist. & Arc!~ives. J. Musgrove rII2 304 E4 (43) 132 D2P 152 588 52-22-26 

~,...--., ~ ~ ~ 

~ I !': 
-~. 

__ ,,' •. ";_4 •• _. 
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ProblCJms arose in attempting to adequately define and describe job content 
for two of the sampled positIOns. that of ChairmCln, Employment Security 
Commission. and. Chairman, Commerce Commission. Both situations (Jre 
similar in that e<:lch acts as chairman of a commission of three full-time 
members. I'll is sets the [mploymcnt Security and Commerce Commissions 
apart from other State Commissions and Boards. There appears to be <'l 

dispersion of accountability and autho,ity among the three members. In 
each case, the Commission has a senior administratllle officer (Executive 
Offlcer) whose primary function is directing and coordinating the imple
mentation of CO>'lmission pol1cies. Tn addition, each organization is divided 
into divisions headed by Division Administrators. The diVision of authocity 
and accountability among these severa I positions (Chairman. individua I 
Commissioners. Executive Secretary and Division Administrators) could not 
be clarified on the basis of the one scheduled interview with the Chairman 
(Acting Chairman in tl1G case of the [mp!oyment Security Commission). 
The pOUlt value!> and resultant salary ranges that we arrived at by evaluation 
of the Job descnption based on our interviews with the two Chairman might 
be appropriate for a single executive head of each respective agency but 
appEar to us inappropriate for anyone of th0 positions within the eXIstIng 
organizations. These pOInt values and ranges, and the present salaries 
of the incumbents. are as follows: 

Head of Employment 
Security Commission 

Head of Commerce 
Commission 

Tot'll 
Points 

1628 

1308 

ReCOIn mendesU!.o,nQ0 Curr~nt 
~----

90% Acting. lob Rate 118~(. Mont 

$24,800 $27,500 $3?.500 $14.500 

$21,700 $24.100 $28.1100 $15.000 

Prior to making any adjustments to the established salary levels of each of these 
positions, we would strongly recommend further investigation into the roles of 
these two Commis~ions, their Chairman, Executive secretaries and DivisiOn 
Administrators. Accountability relationships should be reViewed and defin'!d 
to provide, first, for achievement of agency goals and objecttves in the most 
cost-effective mimner. and. secondly. to furnish a sound basiS for determining 
what adjustments may be necessary to provide udequate compensation to these 
commissioners. 

-6-
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III 

CURRENT SALARY PRACTICE 

To assess the degree to which the State's current salary practice for apPoir.ted 
state officials is internally equitable. and to furnish a basis for external com
parisons. a scattergram was prepared and "actual practice line" drawn through 
the data. The scattergram consists of plots of the intercepts of total pOints 
awarded each job and the annual base salary paid to the incumbent of that position. 

In organizations where salaries are reasonably consistent with job content we flnd 
the increase in point totals accompanied be a corresponding increase in salaries. 
The result is that a line of best fit drawn through the scatter of dots to represent 
the current actual salary practice of the organization will be an approximately 
straight line with a rising slope. Such straight lines are common. although 
by no means universal. among our clients in the pnvate sector. In our studies 
of state government compensation, it is more common to find a segmented or 
broken line, usually with three different slopes. In such lines. the lower 
segment has a f(Jlrly steep slope comparable to that found in the private sector. 
the middle section has a somewhat flatter slope: and the upper segment an 
extremely flat slope. Thus, the dollar value per point for state officials is 
less than that of clerical. professional and lower supervisory and managerial 
positions in the bottom segment. 

In this study. we found such a bend in your actual practice line at 1475 pOints 
and $24,000. Below this point, the actual practice line Is appreciably steeper. 
indicating that relatively higher monetary recognition has been given to in
creasing job weight below 1475 points than has been the case above that level. 

CharU. following shows the scattergram referred to above. Each dot represents 
a position with one incumbent. A segmented actual practice line with a bend in 
it has been drawn through the data. The bend isat 1475 pOints: positions eval
uated in thiS approximate area include the Superintendent of Banking and Director 
of the Office of Planning and Progr<lmming at 1500 pOints. Positions evaluated 
above this level include the Director of Revenue, Commissioners of Public Safety 
and Public Health, Superintendent of Public Instruction, State Comptroller. Chief 
Engineer, Director of Highways. and Commissioner of Social Services. 

Reference to specific positions is Intended solely to illustrate the approximate level 
of poSition weight referred to and does not mean that the present incumbents are 
paid exactly on the line of central tendency. 

Dispersion around thiS line is relatively modest up through 1175 points and in
creases noticeably thereafter. 

-7-
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IV 

EXTERNAL COMPETITIVENESS 

We have examined your pay practice in relation to that of other state governments 
and industrial and financial clients in the private sector to assess the degree to 
which it is externally competitive. 

Hay Associates provides composite annual compensation data from our clients 
for their individual use in making compensation policy decislOns. The survey 
charts in these annual studies show a framework of five lines. The high (H) 
and low (L) lines are the highest ilnd lowest reference pOints. The fITS! 

quartile (01) ilnd the third quartile (03) lines encompass the middle 50% of 
the participating organIzations. The median line represents the central or 
middle point. with half of the actual practice lines above and half below the 
median. The average (Av) line represents the average of the actual practice 
lines at key Hay reference points. 

Chart MS, follOWing, shows your actual salary practice line for appOinted 
officials on our survey of 14 state governments published in October 1972. 
The actual pructice line for this group of appointed offlciills is essentially 
the same as the first quartile line of the survey up to 1020 of your points 
(including 16 of the pOSitions studied, from Curator up through the Director 
of the Commission for the Blind) . Thereafter, the actual line rises above 
the first quartile line of the survey to impinge on the median line of the 
survey at approxima.tely 1475 to 1630 of your points. Positions in this 1475-
1630 zone include the Superintendent of Banking, Director of the Office of 
Planning and Programming and Director of Revenue. From that point, your 
line drops down to approximate the first quartile line at the end, where the 
Director of Highways and Commiss loner of Socia 1 Services are eva luated. 
Thus, except for the narrow area from approximately 1475 to 1630 of YOllr 
points, Iowa's practice is low in relation to the salary practices of other 
state governments basCld on a salary by job weight compC1rison. ThIS should 
not be interpreted as a reflection of the relative size of the State of Iowa 
compared to some of the large states included in the survey, inasmuch as 
differences In operating budgets find other faclors have been taken into account 
in assigning job point values. Thus, salaries paid by the State of Iowa arc 
generally low in relallOn to those paid by other States e'ven after taking into 
account relative differences in size as well as other considerations tbat 
affect these jobs. 

-9-
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Chart A, following, shows your previously discussed actual salary practice 
compared to that of 246 Hay industrial Clients, including both bonus and 
nonbonus paying companies. ft wllll:.e seen that the State of Towo' s practice 
falls in the lowest paying 25% of these companies up to 2000 poin:s where 
it drops through the low line. Positions above 2000 client pOints Include 
the Chief Engineer, Director of Highways and Commissioner of Socia! SerVices. 

This relationship to the survey data reflected in Chart A di ffers from other 
states only in degree. The average line for the 14 state governments is 
below the first quartile line throughout this study and below the lew line 
from 2350 client points on . 
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Chart G, following, shows the State of Iowa's actual salary practice compared 
to that of Hay financial clients. financial firms as a group, particularly with 
the inclusion of hospitals and Blue Cross/Blue Shield plans, pay somewhat less 
than the industrial firms. Thus, the State of Iowa's actual line starts at the 
third quartile line at the very beginning of the line at SSO client points and then 
drops down through the median line at 900 client points (Executive Director Crime 
Commission and Director Drug Abuse Authority are at 920 pOints l: through the 
first quartile line at approximately 1000 points; and through the low line at 
approximately 2000 points. Twenty two of the jobs evaluated in this study are 
in the fall below the first quartile line . 
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Chart SA, following, shows the actual practice line relative to the salary 
practices of a group of 16 Hay industrial and financia 1 clients with their 
headquarters, or major operations, in the State of Iowa. The actual practice 
line for appointed officials is generally below the average line of this special 
survey, except at the botton end, at SSO of your points. It is below the flrst 
quartile line from approximately 1440 of your points and below the low line 
from 1600 of your points. Thus ten of the positions in this study (ranging 
from Superintendent of Banking up to Commissioner of Socia I Services) are 
in the zone that falls below the first quartile line of the survey and eight of 
these are in the portion of your actual line that falls below the low line of 
the survey. 

Obviously, this must cause difficulty in attracting and retaining qualified 
personnel for top appointed officials in the state government. 

The band from low to high lines is much narrower in this special survey of 
Iowa firms than is true on the nationwide industrial or financial survey charts. 
While the median line is quite close to that on the A chart, the low line is 
appreciably higher than the low line on either the A or G chart, indicating 
that whatever companies make up the low lines on these two charts are not 
firms with their headquarters or major operations in the State of Iowa. 
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RECOMMENDATIONS 

We recommend that the State of Iowa adopt a policy midpoint line slightly higher 
than the average for other state governments reported in our October 1972 survey 
report, taking into account the probability that salary levels in other states have; 
increased since the data were compiled. While the upper part of this !tne will 
still be considerably below prevailing salary levels in industry and finance, as 
reflected in our Charts A and G, it will represent a marked improvement over the 
current salary practice of the State and put Iowa in a position of paying rates 
that are competitive with other states for positions evaluated at these same levf:\s. 
While we ordinarily support the adoption of a single policy structure, we feel that, 
realistically, the policy line for the State of Iowa should follow the same general 
pattern as that adopted by other state governments. 

Specifically, we recommend the following policy formulae: 

a. Up to 1000 client points: 

Sa lary = $16.00 a point plus $ 5, 000 constant 

b, rrom 1000 to 1500 points: 

Salary = $10. 00 a point plus $11, 000 constant 

c. Above 1500 pOints: 

Salary = $4.00 a point plus $21,000 constant 

To derive the recommended salary for any given position, we multlply the total 
number of points awarded that position (previously shown in Table I) times the 
appropriate factor of $4. 00, $10.00 or $ 16.00, and add the appropriate constnnt. 

Chart IR. immediately following this page, shows our Recommended Salary Structure 
displayed against the Actual Sa lary Practice line developed on Chart 1. 

Charts MSR, AR, GR and SAR, following, shows the relationship of the recom
mended policy line to the survey da ta. 

Table II, following these charts, shows our specific salary recommendation for 
each position. 
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Chart MSR, following. shows the recommended polley line, as well as the 
actual practice line. superimposed upon the State survey data. The recom
mended policy line is slightly above the average salary practice line for the 
12 state governments participating in this survey. We feel that this recom
mendation will put the State of Iowa in a more competitive position in attracting 
and retaining qualified personnel and reward them on an equitable basis in 
relation to the compensation paid by other states. 
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Chart AR. following. shows the recommended policy line and the actual practice 
line superimposed upon the industrial survey data. While hardly a strong com
petitive position in relation to private industry. particularly above 1000 client 
points, it is at least as competitive or more competitive than other states. 
Below 1000 client points, which Includes 16 of the positions in this study. the 
recommended line approximates the first quartile line and thus is reasonably 
competitive with industry. From 1000 to approximately 2250 points the f(~com
mended policy line is in the first quartile of Industrial base salary practices. 
Above 2250 client points, the recommended line is below the low line of our 
industrial clients. Positions In this study evaluated above 2250 points are 
the Director of Highways and Commissioner of Social Services. 

Thus, the recommended salary structure is increasingly less competitive with 
industry at higher paint values . 
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Chart GR. following. shows the recommended policy line and the actual line 
superimposed upon our financial survey data. The recommended line is at 
or above the third quartile line up to 1000 of your pcints and. therefore. is 
fully competitive with financial firms. The 16 pcsitions evaluated in this 
area up to 1000 points range from the Curator up to the Director of the Commission 
for the Blind. From 1000 to 1500 points the recommended line is within the 
middle 50% of the survey companies. dropping from the third quartile to the first 
quartile line. Twelve positions in this study. ranging from the Executive 
Assistant to the Governor up to the Director of General Services. are evaluated 
in this zone. Between 1500 and 2500 points. the recommended line is within 
the first quartile of the firms in Our financial survey. Eight pcsitions are eval
uated in this pOint range. Above approximately 2500 of your points. the 
recommended policy line is below the low line of the survey . 
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Chart SAR, following, shows the recommended policy line compared to the 
actual salary practices of Iowa firms previously shown in Chart SA. The 
recommended Jlne Is within the middle 50% band up to approximately 850 
cllent points (12 positions). It is within the first quartile from 850 to 
1800 of your points (21 positions) and below the low line thereafter (5 
positions) . 

As shown on Charts AR and GR, the recommended line is reasonably com
petitive at the bottom end, especially up to 1000, and less competitive at 
the top, especially above 1800 points. 
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TABLE n RECOMMENDED SALARY STRUCTURE 
to_AltO N. HAY' ASSOC'ATU 

STATE or IOWA 

MlIRCH 1973 
PO'SfliIlN 

Comm. of Socia I Svcs. 
Director of Highways 
Chief Engineer- Highways 
State Comptroller 
Supt. of Public Instruction 

Comm. of Public Health 
Comn>. of Public Safety 
Dlr. of Revenue 
Dlr. of Office Plann. & Prog. 
Supt. of Banking 

Dlr. of General Services 
Dlr. of Env. , Qual. Cont. 
Comn>. of Insurance 
Dir. Beer & Liquor Council 
Dlr. Conservation Comm. 

Dir. Merit Employment 
D<ec. Sec. Board of Regents 
J:x. Dir. J:duc. Radio & T.V. 
Dir. Law Enforcement Acady. 
State Geologist 

Dlr. Iowa Development Comm. 
LX. As st. to Governor 
Dir. Comm. for Blind 
Dir ~ Nul. Resources Council 
Comm. Bureau of l",bor 

INCUMSEN T 

j. Gillman 
l. Coupal 
H. Gunnerson 
M. Selden 
R. Benton 

A. Ree"e 
M. Sellers 
D. Briggs 
R. Tyson 
O. Hansen 

S. McCausland 
K. Karch 
W. Hull 
R. Gallagher 
R. Prlewert 

W. Keating 
W. Richey 
j. Mon'gomery 
j. Callaghan 
S. Tuthill 

C. Wymer 
W. Willey 
K. ,,,rni<;an 
O. McMurry 
J. i\ddy 

S),e-e-t 1 of 2 

Total 
Points 

3232 
3232 
2128 
1856 
1856 

1788 
1628 
1628 
1500 
1500 

1358 
1358 
1358 
1232 
1182 

1182 
1182 
I 136 
1136 
1136 

1136 
1136 
954 
9';4 
9S4 

Curre-,,' 
AClual Sclory 

s 

25,000 
28,500 
28,524 
24.000 
21i,000 

30,000 
16,500 
24,000 
17,000 
24,500 

24,000 
24,000 
17,OnO 
23,500 
18,000 

18.500 
23,000 
19,5DO 
18,SOO 
21 ,500 

25,000 
18,504 
17.500 
16.000 
13.500 

... ~ ~'~"'."-"'-'-~"--"'-'''' _._--'._-.' .. _ ... .. _ ..• -._----- .. -.- -,---, ..... _. __ .. " .. _.-

Acting ') 
90% I 

S 

30,600 
30,600 
26,600 
25,600 
25.600 

25,400 
24,800 
24.800 
23,400 
23,400 

22,100 
22.100 
22,100 
21,000 
20.500 

20,500 
20,500 
20,200 
20,200 
20,200 

20,200 
20,200 
18,JOO 
18,300 
IS.300 

Of: " .... ".Po~ilion in Range- Or.VIA. 

lob Ra te ,,(A"ool 'job Ra te) no_ O ... e-, 

~---'-_-'-_L---1=::JMeri 

TION 

s ~ $ 

34.000 
34,000 
29.500 
28,400 
28,400 

28,200 
27,500 
27.500 
26,000 
26,000 

24.600 
24,600 
24,600 
23,300 
22.800 

22,800 
22,800 
22.400 
22.400 
22.400 

22,400 
22,400 
7.0,300 
20.300 
20.300 

40,100 
40,100 
34,800 
33,500 
33,500 

5600 

2100 

1600 

33.300 
32,500 8300 
32,500 800 

30,700 6400 

30,700 

29.000 
29,000 
29,000 I 5100 

27,500 
26.900 I 2500 

26,900 12000 
26,900 
26.400 I 700 
26.400 1700 

26.400 

26.400 
26.400 1696 

24.000 800 
24.000 2300 

24.000 4300 

~ 1 
~ I 
74 1 

84 
97 
85 
92 

106 
60 
87 
65 
94 

98 
98 
69 

10 I 
79 

81 
101 
87 
83 
96 

112 
82 
8G 
79 
67 

, 
1 

•.. ~. __ ..... J,_,. ~,_._. :. __ .. l.~ __ 



10 ... ,,-'0 W. K4Y ,.CU,HS ,ASLEU • RECOMMENDED SALARY 
~h,,' 2 .f 2 

STATE OF IOWA 
Totol 

MARCH 1973 Points 

"'o"~Yi'o", 
. 

IN tUM e (p.j 1 

Ex. Dir. Iowa Crime Comm. G. Orr 92') 
Dir. Drub Abuse Authority r. Brinkiey 920 
Dir, Aeronautics Comm. F. Berlin 830 
Indus trial Com:'] is s ioner R. I;mdess 830 
Ex. Sec. Civil Rights Comm. A. Hayes 830 

Dir. SoU Conservation W. Greiner 830 
Sec. Sta te Fn ir Soard K. fulk 775 
Court Administrator H. lmvton 750 
J:x. Dir. Bd. of Medical J:xam, R. So! 750 
J:x. Dir. HIgher Educ. Fac. N. Klandstnlp 750 

Ex. Sec. Reciprocity Bd. R. Howe 677 
Dir. Iowa Travchng Lib. B. Porter 677 

Gurator Hist. & llrchives J. Musgrove 588 

TOTAL 47,869 

COMPA-RATIO 

* Also has use of hOClse (utilities paId) and a car. 
Appropriate consideration should be given to 
these factors in applying the recommended 
salary range, 

--

.;-'1 .....-, 
i : 

;:--t , .,......., ,...,......, 
I·r I, 

~ ~ -...., 
• • ' " , I ~ , • t ' ..... _ ~.... ; 

CUIfe-"I~ 
Ac!vcl 5C1~o:y 

,\cting I Job Ra te 
~ 

S S $ 

16,500 17,700 19,700 
17.000 17.700 19,700 
18.000 16,500 18.300 
16.500 16,500 18.300 
15,000 16,500 18,300 

15,000 16,500 18,300 
15,500" 15,700' 17,400' 
13,000 15,300 17.000 
15.228 15.300 17,000 
16.000 15.300 17,000 

12.500 14,200 15,800 
11 ,SO a 14,200 15.800 
13,000 13.000 14.400 

$736.756 $854,900 

':""( 
I 1 

86.2% 

..-., ~ 
I 1 I 

-~-- ' 

r--) 
, I , ' 

r-r 
, -1 

• "-_p •• ''o' .... -w .... '. ___ ' --,.~~. ~._..;. ... , ........ ...-_ ..... _ ....... _ ..... _.~_, _ ••• ~. '._ ..... , ... , ..... ~ •• __ .............. , ~ ....... __ "" '.' .', ~ __ ._,_.,. .". ,. __ .~ • 

r-
O(v.". 

"0101 

Und~r 

(Merit J\ctir, 
118% 

S 

23.200 ~120C 
23,200 > 70C 
21 ,6 00 
21. 600 
21,600 $150C 

21. 600 [S150C 
20,500' f5 zoe 
20,100 ~230e 
20.100 P 72 
20.100 

18,600 ~170C 
18.600 S270C 
17,000 

58268 

r--'" ~ 
i j 

S TR U C.JRE 

--- ------

Pos.hOft in RoC'\ge 
OE",4. 

~ (Actuol . M,dpoi"t) 
TIO'f 

Oyer 

I ! I I ~nit 

!; I '1; i % " ~ 

" " 
84' I 

I 8E 
I 9E 

9C 
8' 

82 
8~ 

7E 
9( 
91. 

. 

i~ 
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I 
I 

I 
I 

~ ~ ,..........., ~ 
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_Table III, following, shows for each position in this study the average 
~evels derived from the industrial and financial charts for the assigned 

values, as well as the present salary and recommended job rate . 
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~ Compcriso!'l of Reco",",encec Sill~es witr. A'.'0CiH;C Financial/S~rv!ccs 
~nd l:1dustriill COC1par. " by Cornporobie Job We'ght 

I 
1 

I Recom-STATE OF IOWA I liver0ge 

Points I Sa lacy I mend ed l',nancial! 

MARCH 1973 ) I Job Rate 
S~r\lice 

Organ. 

! I ! I ?os itlO!'\ Inc:..lr!'l;ber.t $ $ $ 

Comm. of Socia 1 Svcs. J • Gillman 3232 25.000 34;000 50.500 
Dtrcctor of Highways J. Coupa! I 3232 28.500 34.000 

I 
60.S00 

Chi£' I Eng inec~-Highways H. GU:1:'!erson 2128 28.524 29.500 39.200 
St2 te Com ptro Her ~. Se ic.IJ:1 1856 24.000 28.400 34 .1CO 
Supt. 0: PubliC Instruction R. oe;1~O!1 185£- 25.000 28.400 34.l00 

Comm. of Public Health A. Reeves 1788 30.000 28.200 33.000 
Comm. of Public Safety M. Sellers 1528 16.500 27.500 30.500 
Dir. of Revenue D. Briggs 1628 24.000 27.500 30.500 
Dic. of Office Plann. & ?rog. R. Tyson 1500 17.000 26.000 28.400 
Sup!. of Banking O. Hansen 1500 24.500 26.000 28.400 

Dlr. of General Services S. McCausland 1358 24.000 24.600 26.000 
Dir. of Er·/ •. Qual. Cont. K. Karch 1358 24.000 24,600 26,000 
Comm. of Insurance W. Huff 1358 17.000 24,600 26.000 
Dir. BeGr & Liquor Council R. Ga Ilagher 1232 23.500 23.300 24.000 
Dir. ConservoUon COT:1m. R. Pnewert 1132 18.000 22,800 23.200 

Dir. Merit Employment W. Keating 1182 18.500 22.800 23.200 
Exec. Sec. Board of Regents W. Richey Ji82 23.000 22.800 23,200 
Ex. Dir. Edc:c. R3c\io & T. v. J. Mo.-.t<;omeri 1136 19.500 22.400 22.400 
Dir. Law EnforcGment Acady. J. C.:.!1iogi)a:1 :135 18.500 22.400 22.400 
St~te Geologist S. T~thUi : 113$ 21. 500 22.400 22.400 

I Dir. Iowa Deve 10 pment Comm. C. Wyrr;er 1136 25,000 22 .400 22.400 
Ex. As s:. to Govc~nor '1';. i'V~l!e}' I 1136 18.504 22,400 

i 22.400 
Dir. Comrn. for tlli:1d K. Je:-:tigan ! 9-4 17 • 500 20.300 19,400 

j 
~ . 

Dir. Nat. Resources Cour:dl O. l>.'icYil!r:-y O::-d . 16.000 20,300 19.400 -~. 

Comm. Bureau of Labor Addy C-L 

I 13 .500 20.300 19,400 ) . -~ . 

i I I 

-. 

I I 
Averuo;e Average 
[nd us tria l Iowa 
Organ. Firms 

$ $ 

5S.00~ 63.000 
65.000 63.000 
44.000 43.600 
39.000 37.800 
39.000 37.800 

38.000 36.700 
34.800 34.000 
34.800 34.000 
32.800 31,800 
32.800 31. 800 

30.000 29.30C 
30.000 29,300 
30.000 29,300 
28.000 27.000 
27.000 26. 100 

27.000 26.100 
27,000, 26. 100 
26,000 25.200 
26.000 25.200 
26.000 25.200 

26.000 25.200 
26,000 25.200 
22.900 Z2.100 
22.900 2Z.100 
22.900 22.100 

fl. n!J-l, J~-L n .n_n __ n ___ n._~._n __ n_n_n._n __ n~~51._~ 
E '" -. _ ~.__ _ __ ~_ ._ ......... _ '""'-- ~_ ". 
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Comparison of Recommended Salaries with Average Financial/Services 

and Industrial Companies by Comparable Job Weight 

STATE OF IOWA 

MARCH 1972 

Position 

Ex. Dir. Iowa Crime Comm. 
Dir. Drug libuse Authority 
Dir. Aeronautics Comm. 
Industrial Commissioner 
Ex. Sec, Civil Rights Comm. 

Dir. Soil Conservation 
Sec. State fair Boarl' 
Court Administrator 
Ex. Dir. Bd. of Med. Exam. 
Ex. Dir. Higher Educ. Fac. 

Ex. Sec. Reciprocity Bd. 
Dir. Iowa Tra ve ling Lib. 
Curator Rist. & Archives 

Points I 

Incumbent 

G.Orr 920 
F. Brinkley 920 
F. Berlin 830 
R. Landess 830 
A. Reyes 830 

W. Greiner 830 . 

K. Fulk 775 
H. Lawton 750 
R. Saf 750 
N. Klandstrup 750 

R. Howe 677 

B. Porter 677 
J. Musgrove 588 

Recom- Average 

Salary mended Financial/ 

Job Rate Service 
Organ. 

$ $ $ 

16,500 19,700 18,900 
17,000 19,700 18,900 
18,000 18,300 17,100 
16,500 18,300 17,100 
15,000 18,300 17,100 

15,000 18,300 17 , 100 
15,500 17,400 16,100 
13,000 17,000 16,000 
15,228 17,000 16,000 
16,000 17,000 16,000 

12,500 15,800 14,800 
11,500 15,800 14,800 
13,000 14,400 13,000 

TABLE • 
Sheet 2 of 2 

Average Average 
Industrial Iowa 
Organ. Firms 

$ $ 

22,300 21,500 
22,300 21. sao 
20,600 19,800 
20,600 19,800 
20,600 19,800 

20,600 19,800 
19,600 18,700 
19,100 18,300 
19,100 18,300 
19 , 100 18,300 

17,700 16,900 
17,700 16,900 
16,000 15,200 

-
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IIttr<lctinq <lnd retaining competent administrators to state government hilS long 
posC'd il :OCflOUS problem to stute officials. The disparity in salmy practice among 
90\·c:-nr:H·~ntJ industry and finance acco~nts in lu!"yc rneazu!"c for this problem. 
\\'1111(' om salilr; rccomnoendatio:"ls should illlow lowi'. to assume a competitive 
postu~(' in relution to other states, they will not significantly alter existing 
rel(ltion~hIP3 • .... Ith industry and finance. State government, however, hdS at 
its disposal thc potential {or developing more responsible jobs through organi
zatiO!~d! rc,dignr.wnt dnd/or consolidation, e.g., the merger of several related 
<lgencif's into a departmcnt of transportation or the consolidatlon of conservation 
,mel n"luI"l resource functions into a single agency. Utilization of these 
tcchni(!"l", C2n l)c expccted to d,-!velop lar<]er management positions and 10 tUTn 
c;el!(;l<lte CO,i!lilCn3llri:lte solari0s. These lools could combine to mal:e st<Jte 
gO'lcrnr:lCnt morc attroctive both <Jdministratively and finanCially to qualified 
personacl currently in the private sector. 
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SAIARY ADMINISTRATION 

During the eVilluation process jobs were evaluated as though staffed by a qualified 
incumbent whose per forrn<:l nce was at an acceptable or cornpetent level. The 
recommended job rate, therefore, states the dollar value of each jcb at the fully 
acceptilblo performance level. In addition, we have recommended a dollar value 
of 90% of ti~e job rale to provide compensiltion to incumbents who assume the 
responsibilities of the job on an dcting or ter.oporary oasis. ,Ve have also recom
mended a merit range extending to 118% of the job rilte to provide appropriate 
compensation to incumbents who are performing beyond the competent level. 

In the past, salary recofjlmendations for appOinted officials have approximated 
recommendations made for elected offiCials in that a SI:191e job rate haS been 
recommended. The pu~'lic and political characters of s'Jch positions ilnd the 
fact tilat redppointmentB in effect constitute reward have beer, citE:d ,1S reasOns 
for adopting this type of approach. On the o:her har.d, we suggest .hot the 
utilization Df () merit concept to apPOinted of:lcials will provide the state with 
added flexibility in recruiting and motiv<:lti:lg competer.t and qualified admin
istrators. This npprOdsh will provide the means necessary to relnte compen
sation to Job pl;rformilnce to a dcqmf! currently lacking and ti1uS provide added 
incentive to individuals seeking i1 Cilreer in government . 

-33-
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Position Description 

NATURE AND SCOPE: 

-2- Commissioner, Department 
of Social Services 

The Commissioner, Department of Social Services reports to the Governor, as 
do the heads of numerous other State Departments and CommisSions, and, on 
policy and budgetary matters, to the Council on Social Services. 

Reporting to the Commissioner are a Deputy Commissioner; heads of the Office 
of Public Information, Office of Administrat1ve Services, Office of Personnel 
Services and Bureau of Medical Services; and staff aSSistants in charge of 
Client Hearings and Appeals, Legal Services, Federal State Program and Special 
Projects. 

The Department of Social Services is an "umbrella-type" agency, including 
within its scope correctional institutions, mental health institutions, mental 
retardation institutions, juven1le homes and training schools, and pubJic 
aSSistance programs for the blind, aged, disabled, ill, dependent children 
and others in need of assistance. Currently. 13 States have such umbrella-
type agencies and some others are moving in that direction. The six major 
Bureaus of the Department are: Adult Corrections, Family and Ch1ldrens Services, 
Mental Health Services, Mental Retardation Services, Medical Services and 
Field Operations. 

To discharge his accountabilities, the Commissioner manages the work of the 
following: 

Deputy Commissioner - who directs the institutional, public aSSistance 
and community programs functions of the Department through the Bureaus 
of Adult Corrections (five institutions r, Family and Childrens Services 
(five institutions), Mental Health Services (four institutions and super
visory responsibility for 70 county homes), Mental Retardation Services 
(two institutions) and Field Operations (10 area and 99 county offices). 
The Deputy Commissioner also directs the work of the Office of Archi
tecture and Engineering in charge of construction, maintenance and, 
utilities and the Assistant Administrator who supervises staff functions 
in the areas of drug abuse, functional job analysts, volunteer services 
and methods and procedures. The Deputy Commissioner has under his 
overall superVision approximately 6000 employees, 10 area and 99 county 
offices and 17 institutions. Annual expenditures are approximately 
$42 MM in institutional costs, $160 MM in public assistance, $13 MM 
in field operations expenditures and $1.9 MM in headquarters expenses. 

o 
• • 
• • 
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Position Description -3- Commissioner, Department 
of Social Services 

Office of Personnel Services - made up of 78 employees with a salary 
payroll of $685 M performs recruitment and placement, wage and salary 
administration, benefits, employee relations and staff development 
functions. 

Office of Public Information - with four employees and a payroll of 
$44 M prepares publications, news releases and annual reports for 
public information. 

Office of Administrative Services - with 144 employees and a budget of 
$1.15 MM performs accounting, budgetary, audit, central office pur
chasing, data processing, quality control, inventory and property 
control, payroll general service, land sale and leasing, property 
administration services and administers the food stamp and commod
ities programs ($36 MM). 

Director, Bureau of Medical Services - who is accountable for development 
of policy, standards and procedures with respect to medical assistance 
to persons receiving financial aid through public assistance programs. 

Bureau of Medical Assi5tance - which is responsible for providing 
quality health programs to persons receiving financial aid through 
the public assistance programs under Title XIX (?\1edicaid) and 1"1)

medial eye care to prevent blindness or restore eyesight and qeneral 
medical care, nutritional and dietary services for the vorious stille 
institutions. 

Office of the C"Ammissioner - consisting of 15 employees including three 
attorneys, three Hearings Officers, an executive assistant for >;pcci,d 
projects, a Federal-State Program Coordinator and secrctaria I employee,; 
that provide legal services, hearings and appeals for social ::;(~rvices 
clients, coordination with the Federal Government and contact 5 with 
legislators and legislative committees and other departments of the 
State Government. 

The Commissioner is principally engaged in long-range planning and policy de
velopment in each of the major functional areas of the department. He works 
actively with legislative committees on forthcoming changes and on budget5. 
He has frequent contacts with Federal Agencies, including Ht;W, Labor, HUD, 
Agricul ture, Environmental Protection Agency, Farmers Home Loan Adminis tration 
and the VA, and with other agencies of the ~tate Govemment, including the Board 
of Regents, Health Department, \\iorkmens Compensation Board and others. He 
meets with private social agencies to discuss service contracts and referral of 
clients not qualifying for State ASSistance and to coordinate future social service 
programming for Iowa. 

I 
I 
i 
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Position Description 

( 

-4- Commissioner, Department 
of Social Services 

The inc:.lmbent meets with the Governor approximately biweekly to keep him 
inforr:-.cd of developments and plans in his area. He SL!bmits budgetary re
quests to the Governor after approval of the Council on Social Services. 
Major policy changes are discussed with the Council, which meets every 
other rn0nth. 

Meilsurcs of performance on this position include the development of programs 
to ccrry O:.lt the objectives and goals of the Department, the development of 
mor,' effective policies. procedures and standilrds to ensure that people are 
receiving the 5ervice5 intended. and the extent to which Individuals that hdve 
bee;; ·:oser the care of the Department are successfully integrated back Into 
society. 

This po~ition requires broad general knowledge with extensive knowledge of 
administration and an orientation to the humanistic approach to dealing with 
people. A major requirement is a strong ability to work with other people. 
The person occupying this position should hove a significant indepth knowledge 
of resource and program manilgement gained through i) broad range of experience 
as well as ability to Integrate and coordinute the diverse functions and resources 
of tho Department. 

.z -'i~Il'!i L !,CCOUNTIIBI LITIF:S: 

1. Develop :;hort and lona-range plans and programs to carry out the overall 
objectives of the Department and recommend the enactment of legi:;laUon 
where required. 

2. Develop policies, standards and procedures to implement plans and programs 
within the constraints of financiul limitations and the requirements of Slate 
and Feder:ll law. 

3. Direct und control the opera lions of the Department to ensure optimulll 
utilization of available personnel, financial and material resource:; in 
attalnme:1t of Deportment objectives. 

4. Ensure ddherence to budget limitations and to the requirements of appJicable 
Stale and Federal law. 

S. Develop 3:1 appropriate organization structure and recruit, develop and 
motivate q:.lillified personnel to staff it. 

6. Keep the Governor informed of major developments and problems in the 
Social Services area and of his plans for resolution of such problems. 

( 



• 

• 

• 

APPROVED 

STATE OF IOWA 

Position Description 

Date: January, 1973 Position: Director 

Written by: GLJ lncumbent: Joseph Coupal, Jr. 

Approved by: Reports to; Commission 

Department; Highways 

POSITION PURPOSE; 

This position is accounlable for the planning, construction, maintenance and fin<,nc
ing of an adequate system of primary highways to provide tor the efficient movcm0nt 
of goods and people through the State of rowa both currently and in the future. 

DlMENSlONS; 

Operating Budget; 
Indirect Contract Lcttings; 

Mlles of Interstate and Primary 
Highway Milintained; 

Maintenance Cost; 
Staff; 

NATURE AND SCOPE; 

$200MM 
$11 OlvlM 

10M Miles 
$27.3MM 
4,200 Full Time 
Up to 1,000 Seasonal 

This position reports to the five member Highl'lay Commission. Tho Commi~'si(ln 
meets twice monthly to review and <lpprove policy recommended by thc incumbcnt. 

Reporting directly to the incumbent are the Deputy Director (Chief Lngineer), Dncctor 
of Finance, Direclor of Support Services Division and the Managers of Public 
Information, Programming and Scheduling, Personnel, Management Review, AIrcraft 
and the department's Legal Counsel. The three division managers of the department's 
operational programs report to the Director through the Deputy Director. 

The Iowa Highway Commission is responsible for the development and maintenance 
of Iowa's primary Interstate highwilY system which consists of 10M miles of intra
state highways and accounts for 65% of Iowa's road traffic. The secondary highway 
system in Iowa is maintained by county highway commissions. Iowa is conSidered 
a "bridge" state and, as such, the highwf.Y system serves as the vehicle by which 
a preponderance of goods and people are transported across the statc. 
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Position Description -2- Director 

( 
lis Director, the incumbent must assure that in the years ahead the department pro
grmlls continue to meet the transportation needs of the State. To do this, the In
cumbent's pri~ary accountabilities include assuring the development of viable de
partment gOills ilnd objectives, the evaluation of the highway program's effective
ness and success, the development and retention of qualified personnel to implement 
department programs, the efficient administration of department programs, and the 
inl('lJration of d(:pilrtment programs Into the total spectrum of the transportation of 
people and goods. To accomplish the accountabilities of the position, the Incumbent 
hilS organized subordinate staff in the folloWing manner: 

Deputy Dirr,cto[ (Chief Engineer) - Implements the department's programs 
through three divlsion"l mClnagc:>rs <lnd six district field offices. 

" 

o 

.. 

o 

.. 

Plilnnillil - Collect and analyze data, prepare highv""y Improvement plans, 
develop long-range "need" studic:>s with cost projections, maintain liaison 
with counties on secondary highways to provide for development of an 
Integrated system. 

Development - Develop and test road and bridge designs. (lcquire right
of-way lilnd, receive bids (lnd let contracts for conslructlon projects. 

Opc~ation$ - Establish standards for field compliance Inspections, do 
laboratory work on construction materials, soil samples, etc •• ensure 
contr()ct complianc('! with traffic si3fety st(Jndards, enforce IOW<1 COIl1-

merciill weight-control regulations. 

Dis! rict Offices ( 61 - Implement depurtment':; program locally through 
maintcnunce of existi.ng highways and inspection of construction projects. 

Director of rin<ll1ce - Responsible for directing the ilccounting, budgeting 
und purchasing programs for the department und assures maintenance of 
accounting records on toll bridge ope[(ltions. 

Director of Support Service~ - Directs the Inventory managc.:menl program, 
building of fileilities program, centrui services progr<:lm (fleet management, 
sign shop, communications) and dilta processing program. 

AdditionDl1y, the>. supervisors of six centralized support programs report directly to the 
Inellmbent. Public Information prepare>.s informational releases and prepares Iowa ._-
road maps, Proarilrn1!lI.~tl SeheduliI]5Lmonitors all projects for schedule <md contract 
compliance, Personnel recruits mcmpower and maintains personnel rc:>cords, Management 
Review performs systems and procedural studies dnd makes recommendations on neVI 
policies and procC?dures, @'crllft assures availability of <lircraft for travel to construc
tion sites, 1.egal Department provides direct liaison to the lIttorney Generi)!'s office to 
assure legal il5s\stance, opinions, etc. 

~ p 
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Director 
position Description 

-3-

• PRINClPAL ACCOUNTb.13TLlTrES: 

1. Develop and direct a syste:':1 of highwilY transportation in coordination with other 
systems of trJnsportation to meet growth needs of the State. 

2. Provide leadership by advising the Governor, legislature and other interested 
groups on tbe st<:ltus of highway programs ond forecasting fin<:lnciol reqt:!r0ments 

for an adequate transportation system. 

3. Prepare and implement higbway maintenance objectives so tbat the pres0nt in

vestment is preserved. 

4. Develop and milintain short/long-range plans in designing safe and adequate 

systems consistent with the budget. 

5. Develop and direct a sound organizational plan with proper controls and pro
cedures so that key personnel may execute their accountabilities and attain 

their goa Is. 

6. Ensure the iJ\!i'lilab!lity and development of competent personnel to perform af.

signed functions. 

• 7. 

Develop present financing plans to fund the State highwoY progr<:lOl. 

• 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February 1973 Position; Chief Engineer 

Written by; CHD Incumbent; Howard E. Gunnerson 

Approved by: ( 1 ), ___ _ Department: State Highway Commission 

(2) __ _ Reports to: Director of Highways 

POSITION PURPOSE; 

To manage the planning, development, construction and maintenance of State's 
primary road system and federally aided secondary road system to p,ovide ad
equate highways to meet present and anticipated future needs at minimum costs. 

DIMENSIONS: 

Staff: 

Total allocation: 

Prima,y road system: 

Federally aided secondalY system: 

NA'fUHE AND SCOPE: 

3 Deputy Chief Engineers 
6 Dis trict Eng ineers 

14 Department Heads 
3977 Other full time employees 
4000 Total full time employees 

$340 MM (includes federal funds and 
state road fund a5 well as 
budget appropriated by 
legislature) 

10,000 miles (including Interstates) 

30, 000 miles 

The Chief Engineer reports to the Director of Highways, as do the Director of 
Finance and Duector of Support Services; the heads of the Public Information, 
Management He','iew, Personnel, Programming and Scheduling, Aircraft Oper
ations and Legal Staff Departments and the Assistant to the Director. Heporting 
to this position are the Deputy Chief Engineer - Planning, Deputy Chief 
Engineer - Development, Deputy Chief Engineer - Operations, six District 
Engineers, SpecificatlOns Engineer and staff aSSistants for Speciallissignments 
and Beautification. 

i, 
1 ' 
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Position Description -2- Chief Engineer 

The Chief Engineer manages the work of the following: 

Dp'[)\Jty Chi"': ::nq5neer - PlCinning., who f,upervises 153 full time 
employees and up to 300 temporary employees during the summer 
and who is accountable for gathering statistics such as traffic courts, 
inventory of the primary road systems, estimates of future traffic 
patterns and determination of future needs, project planning, phySical 
research, environment coordination, liaison with city and county 
tra:1spcrtation planning officials, approval of county budgets for 
federuJ!y aided secondary roads and administration of budgets for 
parks and institutional roads. Total ollocution approximately $6.8 MM. 

Deputy Chief Enqineer - Development, who supervise!; 515 employees 
and who is accountable for road design, soil tests, roadside devel
opment, bridge deSign, right-oi-wuy design, appraisal and acquisition 
of property by negotiation or condemnation, relocation assistance to 
displaced families and businesses. maintel,ance (lnd rental of property 
acquired in advunce of construction, disposition of excess property, 
contract letting and review of applic(ltions ior access. Totill a11o
c(ltion approximately $49.2 MM, including $17.7 MM budget allo
cation and $27.7 MM for right-ot-w(lY studies and acquisition. 

Deputy Chief Engineer - Qpcrations. who supervi"es il staff of 2112 
em,-,loy€es and who is accountable for developing construction and 
mointenance p~ocedures and staff guidance to the dbtricts to cnsure 
thilt these procedures are followed In all districts, physical and 
cherr:ic(ll testing of materiDls used in construction and maintenance, 
soil analyses and geological studies, traffic engineering and traffiC 
safety studies, accid€nt investigation (lnd enforCClment of truck 
registration and truck dimension and weight lavn;. Total allocation 
approximately $6.8 MM with significant impact on $183 MM I.n con
struction costs. 

District Engineers (61, who sUjJervise a total field operations staff 
of 2,965 employees and who are occountable for overseeing dnd 
directing construction and m(lintenance work in their respective 
districts for physical and chemical testing of miIterials under the 
staff d:rection of the materials section at headquarters and for 
liaison with county and city road departments. 

Staff !>.ssistants (3), who render staff assistance and expertise with 
regard to highway construction specifications, inspection standards, 
highway beautification and emergency planning for floods, tornadoes, 
etc. 
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Position Description -3- Chief Engineer 

Approximately 30% of the total dollar allocations come from the Federal Govern
ment and much of the ,,"."ork of the department must meet federal standards <Jnd 
requirements. The Highway Commission controls the expenditure of funds 
right-of-way, construction, maintenance and other contracts require Commis sion 
approval, as do the condemnations. Policy decisions are referred to the 
Commission for approval. 

The Chief Engineer has frequent contacts with the Federal Highway Administration 
with the high\vay departments of other states and with county, city and town 
road departments. He attends Highway Commission meetings every o:l~er 
week and appears on occasion !:>eforG committees of the legislature. He works 
closely with the head of the Programr.1ing and Scheduling functions in the 
development of the five-yem program. The Chief Engineer is Deputy Director 
of Highways and assumes the administrative responsibilities of the Director 
in his absence. 

Performance of this position is measured by suocess in carrying out the pnr.1ary 
road system flve-year program, accomplishment of the maintenanoe programs with 
minimum of Inconvenience to the traveling public by success in the trilining of 
personnel at all levels ilnd coordination between Divisions. 

This position requires a Registered Engineer with a Bachelor's Degree in en']i
neering or the equivalent in experience with broad background of experience in 
different philses of the Highway Cor.1mission's work. 

PRINCIPAL ACCOUNTABILITIES; 

1. Develop long and short-range projections of highway needs and con
struction programs to meet those needs to ensure provis ion of Cldcquate 
highways to meet future requirements. 

2. Direct the implementation of approved construction and milintcl1ilncc 
programs to ensure attainment on schedule within cost limitation,; of 
roads thilt meet quality standards. 

3. Direct traffic engineering and safety studies to ensure maximum safety. 

4. Direct the development of administration, construction and maintenance 
budgets to ensure optimum utilization of available funds in attainr.1ent 
of highway programs. 



Position Description -4- Chief Engineer 

( oJ. Direct acquisition of land required for highways at prices that are 
fair to both the state and the property owners and with minimum 
adverse effect on property owners. 

( 

( 

6. Develop an appropriate organization structure and select, train and 
motivate a qualified, capable staff. 

7. Keep the Director of Highways and the Highway Commission informed 
of developments and problems in his area and of his plans and recom
mendations for resolution of such problems. 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: Febru3ry 1973 Position: Sta te Co:nptroller 

Written by: CHD Incumbent: M3rvin R. S:;,tden, Jf_ 

App70ved by: (1 } __________ -_ Dep3rtment: Comptroller' 5 

(2 ) _________ _ Reports to: GovNncr 

--------------------

To contribute to cost-effective operation of the State Government through pro
vi5ion of budgetary, data processing and aecountin:j services and through assis
tance in drafting legislatlon and resolving administrative p~oblems of State Govern
ment. 

Total Annuul Stute Receip~s 
(lncluding federal funds and 
state rO:1d use tax): 

Annual State Operating Bu:lget: 
A'1nua\ Local Budgets: 
Comptroller's Staff: 

Data Processing: 
Other: 

Comptroller's Annlla I Budget: 
Data Processing: 
Other: 

SI.6 MMM 

$800 MM 
$900 MM 
178 
136 
42 
$3.5 MM 
$3.0 MM 
$ .5 MM 

The Co:nptroller reports to the Governor, a s do numerou s other dep:Ht",ent head s 
and commiSSions, and serves at the pleasure of the Governor. Repo~ting to the 
Comptroller are the Budget Director, Data ProceSSing Director, Accounting Super
visor {Pre-Audit}, State Accountant (Systems and Payroll) and Accountant (Lo::;al 
Budgets) _ 

----------- --------~.-.,.."'"""""'---~===---
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Position DescrIption -2- State Comptroller 

Th;;! Comptroller's Department is accountllble for development of the Governor's 
b-.ld,]c::, rn,-.i:o:c;-,(lr:ce of accounting reco~ds or. all financial aspects of the State 
Govcrn",cllt (l!Cd preparation of financial reports, pilymcnt of accounts payable 
ilnd p3yroll, deta processin;r and systems, review of 10.::al government budgets 
and drafting apvopriation and revenue bills. 

PrepClratlon o( the biennial budget is one of the major accountabilities of this 
p05ition. Budgeting folloVJs a two-year cycle starting in July of even numbered 
yr.urs , .. ;ith a r"quest to the various dcpartments fo~ sub~ission of budget data 
and propos,!Is fcr revicw (lnd aneJysis. AntiCipated tax and other revenue 1$ 
cstima:cj by t1)1;3 Comptroller \vith the a5~istar.ce of the Director of Hevcnu0. 
Budget propClsoll s and revenue estimates are reviewed with the Governor (lnd the 
fin"l budget and supporting budget message prepared for the Gov8rnor to submit 
to the leqislature. ASSistance Is provided by the Comptroller's staff to 1eg-
isla ti ve comrnitce s in drafting legi siMian to effectuate the budget and, in the 
fined weeks of the session, in ensuring that action is taken on appropriation 
and revenue bills and other parts of the Coverno~' s program. The Co:np!roller's 
])e,ur:r:1ent Is accountable for detf>rmining quarterly allocations and divisions 
(bd\'lcen travel, postoge, etc.) of budgeted funds, tranfers of funds, definition 
of emergencies, r.tc. 

( )dtCl Pro<::essing op.:eratio:"ls Is another major ilccountaoiJity of the Comptroller. 

( 

Over three-fourths of th·~ employees in the Comptroller's department arc in the 
data jJroci',s~ing area and the budget "mounts to G/7's of the total dcp3t1.mentCl) 
beld9(-t. Accounting records for the State of Iowa are kept on the computer and 
dep:ntment" of the State Government arc generilted on the computer. Current 
equipment includes IBM ISS and 145 complex multi-processing computers, the 
front end of the State COmmunications system (lnd peripheral equipment (scope 
to Ge;nerid J\r.sc::nbly, etc. ). The Systems ilnCllysis ilnG programming and operating 
~;yStc''''~ pro"r",;,s deSigned to make maximuIIl uSe of the equipment are developed 
jJl this Clrt?.J. 

The Comptroller's Deportment Pi:lYs all the bills of the State Government, issuing 
W<lrri\l,ts which nrc cashed by the Treasurer of State, and issues payroll warrants 
for ill! depiHtmen!S except the Highway CommiSSion and the Regents. The format 
of lo("a! govcrnr:wnl budgets is prescribed and local government budgets are reviewed 
in the Co;nr:roller's DepMtment, which is responsible tor the millnge and statutory 
cc:iJi!1;Js. l\pp~oximately three-fourths of the State budget goes to local governments, 
including school districts, in the form of aids and grants, including $100 MM in 
property tax credits o'ld $250 MM in school old. This department calculates or 
review s the bca 1 governmc:nt ca lculation of these grant s. The Comptroller conters 
with county officials and school superintendents in this regard. 
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PosHion Description -3- State Comptroller 

The Comptroller has frequent contacts with the Governor and participates in the 
Governor's staff meeting each morning. He maintains relationships with legisla
tive leaders and provides data in resp::mse to inquiries from such leaders as well 
as administrative officials. The Comptroller drafts legislation, including but not 
limited to, bills concerned with financial metters; for example, the Uniform Fiscal 
Year Bill. Pe performs special assignments involving analysiS and resolution of 
problems; for example ,development of the school aid formula and drafting the 
Schoolllld Bill. The Incumbent must keep informed of nev.' and proposed State 
(lnd federal legislation, including federal revenue sharing and changes in federal 
tax laws. 

In discharging his accountabilities, the Comptroller mnnages the work of the 
following: 

Budget Director - who supervises a staff of ten employees and who is 
accountable for analyzing requests from the various departments, clearing 
new requests with the Governor and putting the total budget together. 

Data Processing Director - who supervises a staff of 136 employees and 
and a budget of $3 MM and v"ho is acco~lI1tnble for computer operations 
(168 hours and more per week). systems analysis and programming and 
software packages, including development of large-scale systems, such 
as School-Aid formula, Personal Property Tax Credit formula and Aid to 
Elderly Formula . 

State Accountant - who supervises a staff of seven employees and who is 
accountable for the calculation and issuiJnce of payroll checks to State 
employees and who does systems analysis and development on all new 
manual accounting systems. 

Accounting Supervisor (Pre-AuQ.Ul- who supervises an accounts payable 
group of six employees in checking bills for proper approvals and for 
correct accounting distribution prior to processing on the computer. 

Budget SUDervlsor (Local Budr:ets-.l- who supervises three employees and 
who reviews and actS as custodion of local government budgets, involving 
frequent meetings with local ofiioials, such as Iowa League of MunicipalHies, 
County Officers Conventions, etc. 

PRINCIPAL ACCOUNTABILITIES: 

1. Contribute to development of the budget for the State of Iowa to ensure 
optimum allocation of anticipated revenues within the legal requirements 
of a balanced budget . 



sltlon Description -4- State Comptroller 

Research, develop and recommend tax p01!cies and draft tax and appropria
tion bills to ensure adequate revenues to meet the fiscal needs of the State 
of Iowa. 

Direct the development of systems and computer programs for optimum 
utilization of computer capabilities in carrying out the business of the 
Stdte Government in a timely cost-effective manner. 

Ensure timely accurate payment of the State's bills and timely, accurate 
payment of State employees. 

Direct the review of local government budgets and appropriate allocation 
of Stilte revenues to local govmnments, including school districts, in 
accord"nce with the provisions of applicable statut'"s .)f the State of Iowa. 

Ensure the receipt and proper allocation of federal revenue sharing funds 
in accordance with the provisions of applicable federal and state legiS
lation. 

Direct the maintenance of the accounting records of the State and the 
preparation of accounting and financial reports on a timely, accurate 
bilsis consistent with sound accounting principles • 

• ( Develop an approprinte organization stnlcture to discharge is accountabilities 
and select, train ilnd motivate qualified personnel to staff it. 

Keep the Governor (lnd the legislature informed of major developments and 
problems with regard to the fiscal affilirs of the State and of his plans and 
recom:nendations for resolution of such problems. 

) 
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STATE GOVERNMENT OF IOWA 

Position Descliption 

Date: February 1973 Position: 

Written by: R. S. Bullock 
Incumbent: 

Approved by: ( I ) _____ _ 
Department: 

(2) ____ _ 

Reports to: 

POSITION PURPOSE: 

State Superintendent of 
Public Instruction 

Dr. Robert D. Benton 

Public Instruction 

State Board of Public 
Instruction 

Administer and direct the operation of the State Department of Public Instruction in 
order tilat all rules and regulations pertaining to teacher certification, teacher 
training standards, and curriculum content in public, private and parochiill schools 
from t\"lclfth grade and under are adherent and/or meet minimum requirements of the 
Iowa School Law. Provide leadership, guidance, and assistance to the people of 
Iowa, Iowa Educators, the State Board and Legislators in developing, and imple
menting new and improved educational programs intended to better prepare Iowa 
Students for adul t life. 

tstablish Jointly with the State Board of Regents, all rules, regulations and stan
dards with respect to area or public community or Junior colleges. 

Administer and guide the operation of the Iowa Rehabilitation Education Program. 

DIMENSIONS: 

Personnel: 

reporting directl y: 3 
Public Instruction Department: 356 
Rehabilitation Education & Services: 525 
TOTAL 881 
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Position Description -2- State Superintendent of Public 
Instruction 

Iludc;et: (fiscal 1972) 

State funds: 
federal: 
Oth<.>r: 
TOTAL: 

Administers: 

Publ ic Instruction 
Department 

$1,816,316 
2,518,205 

135,751 
$4,1\70,272 

Rehabilitation Edu
cation Department 

$1,000,000 
8,635,704 

729,214 
$10,364,918 

TOTAL 

$2,816,316 
11, 153,909 

864,965 
$14,835,190 

Apportionment per formula of $26,100,000 state and approximately 
$52,610,000 in federal funds -- area schools and/or specific 
programs, 

Direct Revenues: Teacher certification fees and sale of publication - $300,000 
per year (approximotcly) 

Special facilities Operated: Des Moines Vocationul Rehabilitation Center 

NATUilC AND SCOPE: 

The incumbent reports to the Statc Board of Public Instruction. Reporting to the 
incumbent arc: a deputy superintendent, an administrative consultant, and an 
(ldmini~trutiv(~ assistant. 

This position is unique in Iowa State Government because the incumbent is ap
pOinted by the members of the State Board of Public Instruction (not by the Gover
nor) and confirmed by a 2/3 vote of the State Senate. In many respects this 
position is simililr to that of a local school superintendent. The main difference!> 
arc that there is no educational program to operate ond the legislature takes the 
pl<:lce of the local school board. The position is basically the same <:lS other top 
education Jobs in other states. 

The services provided by the department relative to Public Instruction fall into 
1\\10 moin categories: Regulatory and Leadership functions. Within the Regulatory 
mea the depJrtment certifies and recertifies about 100,000 people over the 5 
yeM renewal cycle as qualified to teach in Iowa. Guidelines and standards (Ire 
set for educating potential educators of Iowa Students. Adherence to these sto.n
Curds is assured through accrediting programs for over 30 institutions granting 
education cegcees in Iowa. The department establishes standards, reguliltlons, 
and rules gO'Jerning the approval and implementation of minimum curricula In all 
10v.'a school s for grade s 12 and be low. For all orea, public community or Junior 
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Position Description -3- Superintendent of Public 
Instruction 

• colleges, the department provides inputs to the State Board, which acts jointly 
with the State Board of Regents in setting standards for these institutions. 

• 

• 

In the" Leadership" area, the department fills several roles. First, it is a 
consultant in teaching materials and methods. Through its' efforts in selecting, 
and trYing to get loc<ll school districts to utilize new course materials. Second, 
It provides school financial planni:1g expertise to local districts so th<lt local 
educational facility needs are contrasted with local resources. Comprehensive 
operational assista:1ce is provided to indiVidual districts through a lengthy pro
cess of information exchange with department staff members which culminates 
with a department "Team" spending three days in a district. Publication of 
curriculum resource materials and informational material is another important 
service. 

The Management Information and Planning Branch is a resource for the department 
as well as for local school districts. This branch is attempting to refine and im
plement long, medium, and short-range education program pla:1ning models. 

The incumbent is personally involved in maintaining legislative contacts. These 
may include subm5tting testimony before committees, counseling and consultir:g 
with members of the legislature. The incumbent serves the following groups !:Jy 
law: State Communications Advisory Coullcil, State Ee..!ucational Radio <lnd Tele
vision Facility Boare..!, Interagency Liaison Committe", Committee of Lmploymcnt 
of the Handicapped (f:x-officio member), Higher Educ<ltion Facllities Commission, 
Law and Medical Libraries - Department of History and Archives (Trustee), and 
Chairman of the School Budget Review Committee. By appointment of the State 
Board the incumhent is a member of the Coordinating Council for Post High School 
Education. The incumbent attends the two day, monthly meeting of tIl(> State 
Board. ExtenSive public appeardnces for speaking engagements and committc:e 
meetings are part of the job. Considerable involvement with the press and olllc:r 
media is not unusual for the incumbent. The incumbent conduct:> appcdls hearin,1s 
in disputes arising from rulings made under existing policies, rules and standMds. 

In Uk day-to-day opcmtions of the department, the incumbent is active in coor
dinating, advising, guiding, and directing his staff in the development of new 
policy statements and draft legislation for consideration by the State I3oard. The 
incumbent accomplishes the accountabilities of this position through the direction 
of the followir.g subordinate5~ 

Deputy Superintendent: supervises operations and the day-to-day admin
istration of the department by dircctir.-] and controlling the activities of the 
department's six ASSOCiate Superintendents. The Associate Superintendents' 
head the six operating branches of the department which arc: Administrative, 
Planning and Management Information, Instruction and ProfeSSional Educa
tion, Pupil Personnel Services, Area Schools and Career Education and 
Rehabilitation Education and Services. 
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Position Description -4- Superintendent of Public 
Instruction 

Adminhtrative Consultant: provides assistance, counsel, research 
services and recommendations to the Director on interpretations of 
statutes and rulings based on existing statutes relative to current plans, and 
programs of the department. 

Administrative Assistant: provides all secretarial and administrative services 
required by the incumbent. 

MilniH)erially, one of the main problems in the job is to fit new departmental 
accountabilities mandated by low into existing staif units. Th·~ other sIde of thie; 
problem is trying to secure the resources needed to fulfill legally required duties 
when the legislative process functions separate from the appropriations process. 
The greatest challenge faced by the incumbent will be how well the person can 
facilitate the process of continuous evolution of elementary and e;econdary educa
tiona I services provided to the citizens of Iowa. This process requires the con
tinual intcraction of teachers, superintendents, students ancl parents in determining 
what is wanted from education. Translating these desires into a general public 
aWMeness of educational need which will in turn be reflected in legislative respon
siveness to requests for new or improved programs. 

( jubJect to State Board approval the incumbent has full authority to hire, fire, pro
mote, demote or change the salary stiltus of all employees in the Department, 
orgilnLze the Depllrtment in the most desirable manner and des \gnate th0. duties of 
Deputy Superintendent. Basically the incumbent hilS full authority to d(!cide what 
should be done in operating the Department, the State Board decides whill can be 
done. Existing Iowa School Laws put down very definite limits on the authority 
of the incumbent. Thee Lxecutive Council has to approve out-ot-state tmvel 
expcll"cS und octual funds expenditure~; for new capital items even thO\l<Jh such 
itelns have been approved in the Department's budget. 

In fulfilling the accountabilities of this position the incumbent maintains regular 
contacts internully with: The State Board, Deputy Superintendent, Associate 
Superintendents, various directors, legislutors, Comptroller, House and Senate 
Education Committees, House and Senate Appropriations COr.lmittee und the 
Attorney Gener1l1' s Office. Externally, contacts include locul school superinten
dents, local bO<lrd5 of education, classroom teachers, Iowa Association of School 
Administrators, Americdn Association of School Administrators, Council of Chief 
Stut£! School Officers. 

The accountabilities of the position also require the person to have a proven 
record of accor:lplishment in fields partiCipated in as well as: a) a Masters 
Decp~e in educution or some related field, b) at least five years experience in 
educationul administration, c) holds, or is eligible to hold, a regular low a 
Superintendent's CertH icate based on training. 
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Position Description -5- Superintendent of Public 
Instruction 

NUNCIPAL ACCOUNTABrtrTIES: 

1. Direct and encourage improvement in teachers certification, teacher pre
paration, and the school approval progrums In order to ensum quality in
struction and adequate curricula content to meet the changing needs of Iowa 
Students. 

2. D!rect, cooperate and prov!de leadership in the conduct of school financial 
planning, operations review and administrative procedure programs in 
order to contribute; to the achievement of increased operating efficiencies 
and economics of the local school districts of Iowa. 

3. Provide guidance, direction and leadership in the research planning efforts 
in order to uncover new educational needs, more effective teaching methods, 
and develop new curricula to better meet the educational needs of Iowa 
students. 

4. Direct the administration of all state and fedeml formula funds sharing pro
grams with local districts in order that these monies are distributed at a 
timely and efficient manner. 

5, Direct and administer the rehabilitation educiltion services program in order 
that the rehabilitation training needs of Iowa citizens are met effectively and 
economically. 

6. Ensure that collaboration and cooperation Is provided to the Board of Regents 
In order that adequate standards for curricula and instructor qUillifieations arc 
set for area or public community or junior colleges. 

7. Actively seek and encourage the department staff to seek the federal funding 
of educational projects which are deemed of interest to the stilte of Iowa 
in order that all avenues of possible improvement learning processes can be 
explored adequately to the resources opened to the Iowa Department of 
l'ublic Instruction. 

8. Provide the Governor's Office relevant legislative committees ilnd the Iowa 
Board of Public Instruction with information, reports, proposals necessary 

9. 

10. 

for them to remain aware of new developments and assess the present program 
effectiveness in order that recommended new pol icies, rules. laws or 
program changes ean be acted upon expeditious I y. 

Ensure that the Department of Public Instruction's operations arc carried 
within statutory and budgeted limits in order to contribute to the fiscal 
objectives of the state government of Iowa • 

Maintain and develop a competent, well-trained, highly motivated and 
effectively organized staff in order that Commission objectives are achieved 
with quality and efficiency and human potentials developed fully. 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: January, 1973 Position: Commissioner 

Written by· GLT Incumbent: Arnold Reeve. M.D. 

Approved by' Reports to' Board of Health 

Department· public Health 

POSITION PURPOSE' 

Assure the development and implementation of effective and responsive health pro
grams and services to provide safeguards for the health of Iowa residGnts. 

DIMENSIONS' 

Budget: 

Staff: 
Directly Reporting: 

NATURE AND SCOPE: 

$1.5 MM State Funds 
$2 MM federal Funds 
348 

This position reports to the State Board of Health. Reporting to this position MC the 
Dlvision Chiefs of the depurtment's six major services and the Manilqcr of the 
Vetcrinary Public Health Division. 

The Incumbent of this position Is appOinted by the Governor to a four-year term of 
office with the approva I of two-thirds of the Iowa Senate. 

The Incumbent ilssurcs the planning, development and implementation of all Health 
Department programs and services. Specifically, the incumbent Is concerned with 
the promotion and improvement of human health in the State and the control and pre
vention of diseuse and conditions hazardous to good hea lth. 

Personally, the incumbent assures that departl.ent goals and objectives are consis
tent with and responsive to health needs. Existing programs are assessed and eva lu
ated for their degrees of effectiveness and planning for new programs is conducted 
with conSideration of public health needs, depz,rtment objectives and federal programs 
which may dovetail with or provide assistance to State programs • 
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osition Dl'scrip!!on -2- Commissioner 

( 

As the Commissioner of Health, the incumbent maintains statutory authority for the 
l!censure of pnysic;""s In Iowa, Thc; Iowa Board of Medical Examiners assures 
physiciilns' elig;;,llity and refers the records of those qualified to the incumbent's 
office where iicenses i)re issued over his authority. Additionally. licenses are 
issued to individuals in public service and health care occupations requiring li
censure, e.g" dentists, barbers, cosmotologlsts, etc. 

To implement department programs and achieve public health objectives, the Incum
bent has the following organization: 

( 

COl1].:r~\.!yJlea!til ServIce - The Ch let ad In inis ters four d i vis lona 1 progril ms 
direclCo toward local communities' health services, 

o F:mergency Medical Service - Federally funded program providing as
sistance to local c0mmunities in the acquisition of ambulances, 
training for ambulance attendants and the development: and improve
ment of communications systems, This service also coordinates 
activities in maintaining emergency field ho:;pitaJs and supplies with 
the low,) Civil Defense, 

.. 

co 

NursIn_1...Divislon - The Nursing IIdministr,ltor direGts the activities of 
14 regiorlillized public health nur~;ing Supervisors who supervise county 
public hCClllh nurses providing health services to local communilj(>s. 
Progroms provide inservice triJining and (lssis(ancc to t.he counly nurses 
in meetir.g local hcalth needs. 

Comr::>.unlty I\ssistC1nce DivisiOn - This centralizcd program assists 
county bOi.lrds of health in identif\'ing he,llth service nc<)ds of local 
communities, provides Information on Stiltc hcalth services and pro
motc~ thcir utilization by local communities. 

HOEC HCiJlth C"r(; - Tills program dir0cts Its activities tow(lrd IndivIduals 
wlthit, communities, providing homemaker servlccs and mealf;-on- wheels, 
a food service program. 

GE!nerid_Hc<)_Lt~ ServLcc~ - The Chief provides direction and guidance to four 
divisior,al "~09rdms. 

• 

o 

o 

Consumer HCdlth_ and Safety - Required by statute, this program provides 
for the Inspection of prep"ratio~ rooms in funeral home.,;, the enforce
ment of e'·e glass safety regulations and lead paint problem inv<'stigatlon. 

DentJ! Health Division - This program is aimed at increaSing good den

tal health through promoting the fluoridation of water supplJes assuming 
partial costs of in"tallations and through the subsidy of a dental exami
nation progr<:>In conducted In schools by dentai students. 

Genera! Sanit<ltion Division - This division licenses mobile home courts, 

inspects ,lOd issuf's pcrmlls to owners of migrant worker housing and par
ticipates in the Inspection of mi lk. storage facilities. 

r 
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Position Description -3- Commissioner 

• Information and Education - The publlc information section prepares 
and disseminates information on departrr:ent programs and services. 
maintains an educational library lending out films, etc" and prepares 
all departmental reports. 

Family Health Service - The Chief of this service directs the Implementation 
of three divisional programs. 

• famlly Planning Division - This program assists local communities 
in the development of family planning programs and the dissemin,ltlon of 
family planning information and distributes federal monies to providing 
agencies in local communities. 

• Maternal i)nci Child Care - provides health information and services to 
mothers and children, assesses quality of delivery rooms and nurseries, 
develops educational programs on the hazards of smokir.g, and presents 
"wel! chlld" conferences to assure the continued good health of c.htldrp.n. 

• Chronic Illness and Aging - Provides consultative services und technical 
assistance to communities in developing programs and facilities for the 
aged and chronically ill. 

Preventive M_ed~c",l Service - J'ive managers implement div[sion;ll proqril!nS and 
report to the Chief of this service. 

• Comm\lnicable or Infectious Disease Control - This division investigates 
the outbredk of communicable diseases, develops reports 01' incidenc(~, 

develops reports and recommendations on the control of such diseases. 

• Venerea I Disease Control - Implements a control program to prevent the 
spread of VD, develops and disseminates information<:ll "",Icrials to I hi'> 
public, couperotes with federal government and other st"t("~ in evaluating 
treatment modes and in developing ncw means of prevCJntion. 

• Division of TuberculoSiS Control - This program does follow-up on Tn 
putients Gfter treatment to assure continued cure. maintilins an out
patient clinic in Waterloo and cooperates with the State tuberculoSiS 
faCility by conducting follow-up on patients treated there. 

• Immunization Section - Conducts immunological surveys wit~1 schools. 
physicians and parents to determi~e what inoculations have or have not 
b2en given, participates in large-scale immunization prograP.1s (e.g., in 
1971, 1/2 million children were lno:::ulated against Rubella) . 

• 'Leterill.a"!y'!:',!blic !:J'~21!.l:l. Divl§.!..0l - This program is concerned with pre
venting the transmission of disease from animals to man. Records are 
maint"ineci on incidence of rabIes, samonella. etc. Technical a sSi stance 
i~ avoilllble to doctors in determining proper treatment for rabIes. 
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Position Descrlptlon -4- Comml s sloner 

~c.i'!'iD.\..~!:.~tivej~ervJ~~ - Composed of four divisions which provide support 
and/or a ssisrance to Health Department programs. 

• Ilnan_cj9! - Handles accounting and budgeting operations of the de
p:'lrtment. 

• Y1taLSt'l.~W.ic~ Di~§.!.<2.1l - Maintains records and statistics on all 
births, deaths, marriages, etc. 

• StatLsJ!<2~ - Conducts studies, prepares estimates and reports on 
population, birth rate estimates, and population distribution by age. 

• Divisi9!l_of 1-iC::.~Il§.~!:£. - Processes and/or Issues licenses to individ
uals in publiC service or health care occupations. 

The incumbent, a s Commissioner, maintains ongoing working relation ships with the 
Board of !-Ic,alth on policy and fiscal matters, with the Attorney General's office on 
enforcement matters, with members of the legislature on pending legislation and ap
propriations and with other State commissions, councils and departments. 

To perform effectively in the position, the incumbent must be a physician with public 
hc,:l!th trainin9 and experience and possess administrative management and public 
speaking skills. 

1. Assure tlhl! department progriJms and services are responsive! to the he,1Ith 
need s of Iowa re sid ent s . 

2. Participste with State [lo~rd of Health in developing health policleo. and pro
grams to contribute to the dcvdoprre nt <wd implementation of effective pro
grams. 

3. Assure the provision of technical assistance to community health b:>ards to 
contribute to meeting local health service needs. 

-1. M<Jlntaln effective contacts with representatives of federal governmental de
p3rtmen1.s to assist in bringing In federal programs beneflciill to Iowa's health 
requirements. 

S. Assure adequate control s on the practice of medicine within the State through 
the effective anministration of the physicians' licensure program. 

6. Assure the availability and development of manpower resources adequate to 
effectively Implement dep:lrtmental pro;;rams. 
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ApPROVED 

STATE OF IOWA 

Position Description 

Date: February, 1973 Position: Commiss ioner 

Written by: GLJ Incumbent: Michael Sellers 

Approved by: Reports to: Governor 

DepClrtmCI1 t: Public Safety 

POSITION PURPOSE: 

This position is accountable for the effective and continued developlT<O nt, direction 
and coordination of public safety programs to provide for the protection of the publiC 
of Iowa. 

DIME~SIONS: 

Operating Budget: 
Staff: 

Report! n9 Directly: 

NATURE AND ;:;COPE: 

$10.5 MM 
992 
3 

This position reports to the Governor. Reporting directly to this position are the 
Deputy Director, the Chief of Regulations and the Chief of Law enforcement. 

The Department of Public Safety administers various regulatory program5 which 
Include: motor vehicle registwtion, drivers and dealers licensing and vehicle in
spection. In the area of law enforcement, the department administers the proqrams 
of the Iowa Highway Patrol, Bureau of Criminal Investigation, Narcotics, Fire Saf(>ty, 
Radio and Liquor Control. Until recently, these divisions eXisted as separate 
entitles in effect with only minimClI coordination of programs. With the establish
ment of an intermediate level of supervision and the grouping of divisions based on 
the regulatory or enforcement character of their functions greater coordination and 
unity has been achieved in meeting agency goals and objectives. 

The Commissioner serves as the executive head of the department and in 11g;.t of the 
nature of department programs, their impact on the public and their visibility, mclln
tains close contact with the Governor in matters of special interest, e.g., major 
law enforcement problems, etc. The incumbent keeps the Governor's office appra [sed 
of such matters on i. continuing basis. 
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Position Description -2- Commissioner 

~ Commlsslone: communicates with his Immediate subordinate staff on a scheduled 
basis but delegates responsibility to them for ongoing operations. Staff meetings 
a!"e cond'_,c~(:d poricdically or as special problems arise to ensure continued com
munic.)tion ar.d coxdi,-,ation of department programs. Problems are brought to the 
incurr.bent through the intermediate levels of supervision and externally from co
oper,Hir.g agencl"s or officials. Problem solving is delegated to subordinates ex
cept where major policy deCIsions are involved or the personal intervention of the 
Commissioner IS llpprop!"iate. 

The incumbent has organized subordinute units in the following manner: 

I) Den'Jtv Oir"cto,- - This position assists the Commissioner in administer
inc; the department programs and assumes specific responsibili ty for the 
budget, personnel and accounting operations of the department. Respon
si~le for legislative program and computer system development. l~cts in 
Commissioners absence. 

I) Reflul"Uons Chid - Directs the activities of four program supervisors in 
the area of vehicle and driver registrction, licensure and inspection. 

o 

.. Motor Ve),icle Registration ( 80) - This program administers State 
vehicle licensing and registration, computes and collects appli
cablc fees and maintains controls on the sale of license plates at 
the county level. 

o Driver" Ucel1se Di:c:lsion (250) - Conduct!; licensin<J of drivers 
at 135 stations located throughout thl': State, adminl:;lers exami
nations, collectG feeG and issues licenses to qualified applicants. 
and administe. 5 the statutory drivers license revocation and 5\1$

pensio;) s)',-,tcm. 

.. DeillE:~rs License Division (21) - A staff of inspectors lic",nse auto
mobile dealnrs and collect licensing fees. These inspectors coor
dinate their uctivities and assist the Motor Vehicle and Drivers 
License diviSions In the exchange of program information. 

o Inspection Division - This newly established division assures 
the inspection of every vehicle sold within Iowa. The inspections 
are conducted by private concerns which are inspected and licensed 
by this division. The division provides recourse to consumers and 
invcstig<ltes complaints registered against inspection stations. con
ducts hearings and can revoke li~enses (25 have been revoked in the 
past 12 months). 

Law Enforcement Chief - Directs six subordinate supervisors in various 
Jaw enforcement programs. 

[ 

• 
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Position Description -3- Commiss loner 

• Iowa Highway Patrol (410) - The Iowa Patrol is responsible for 
trafflc law enforcement and traffic safety throughout the State. 
The Chief of the Patrol works closely with the Commissioner on 
matters of significant interest. 

• Bureau of Criminal Investigation - This division assists local 
law enforcement officers in criminal investigations, investigates 
organized crime, maintains criminal records for the S~ate and co
ordinates its activities with other law enforcement bodies. 
Operates the Iowa ·Criminalistics laboratory. 

• Narcotics Di vision (16) - The major emphasis of the enforcement 
activity of this program is the identification and prosecution of 
major drug suppliers. The division also provides training and 
assistance to local law enforcement officers in drug prevention 
and education. 

• .!d.guor Control (15) - These agents enforce the liquor control laws 
of the State und ensure compliance regarding licensing, clO"lllC; 

hours, serving minors, etc. Their activities are coordinated With 
other law enforcement diviSions and with the Beer und Liquor 
Council. 

• Radio (80) - Administers the State police radio system. HC(Jional 
stations at nine locations provide a cOr.'lr.'lunications network linking 
local law enforcers and allow for immediate informiltion exchiln\w. 

• Fire Murshall (13) - Investigates all case:; of [;uspected arson "nd 
bombings. This program enforces fire safety ruks and regl!i.ltions 
In child care facilities, schools, hospitals, nursin" homes, etc. 
The program also perfonns educational work in informin'J the puu!ic 
about fire safety and prevention. 

Public relations and publIc understanding of department objectives and progTil!::s me 
additional responsibilities of the Commissioner. Public appearances are made- to 
assure public understanding and support. 

The Commissioner is a statutory member of the Iowa Crime CommisGion and I!; statutory 
Chairman of the Peace Officers RE'tire.nent System. The Commissioner is Chairmnn of 
the Reciprocity Board and maintains memberships on two ad ho~ committees to advic,e 
the Governor. The incumbent maintains contact and cooperation with other govern
mental units, both State and local, and other enforcement agencies . 



Position Description -4- Commissioner 

( 'RfNCI?!'.L j,CCOUNTABILITIES: 

( 

( 

1. D,H'cts the coordination and integration of all departmental functions to 
a~hieve ~,}xi;;-;~m effectiveness and service to the people of Io\vo. 

2. Develops "nd implements policy appropriate to department objectives and 
vii thin statuto:-y limitations. 

3. Provides reco:nmendations to the Governor regarding the present and future 
public sufety needs of the State. 

4. Ensmes the Cc;lC\City of State public safety agencies to meet daily and 
e;nergcncy State public s"fety needs. 

5. Assures the effective utilization of agency resources and munpower in the 
implementation of agency objectives and programs. 

• __ " __ lO ' ........ .. ,.-._~ M •• 



APPROVED 

• STATE OF IOWA 

Position Description 

Date: February 1973 PosHion: Director 

Written by: GLJ Incumbent: Donald Briggs 

Approved by: (1) Department: Revenue 

(2 ) Reports to: Governor 

POSITION PURPOSE: 

This position is accountable for the interpretation, recomm<:nd!ng changes in lilws 
and the implementatton of Iowa tax 1avJs and for the effective orgcmization and 
operation of the Iowa Department of Revenue . 

• DIMENSIONS: 

• 

Operating Budget: 

Department Revenues: 
Total Income Tax: 
Total Sales <5< Use Tax: 
Inheritance Tax: 
Motor Vehicle fuel Tax: 
Cigarette & Tobacco Tax: 

Total Number of Tax Returns Processed Annually: 

Staff : 

NATURE AND SCOPE: 

$6.5MM 

$700,019,545 
$272,750,127 
$244,885,248 
$20,255,076 
$120,682,527 
$40,107,276 

2,737,011 

530 full Hme 
100 seasonal 

This position reports to the Governor. The incumbent is appointed by the Governor 
with the approval of two-thirds of the Senate. The division directors of the ten 
divisions within the department report to the incumbent. 

i 
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0\ ·on Description -2- Director 

he Department of Revenue administers the Income Tax, Sales and Use Tax, 
lotor Vehicle Fuel Tax, Cigarette and Tobacco Tax and the Inheritclnce Tax 

or the St(lte of lowd. 

he Director of the Department is accountable for the administration of the 
property assessment laws. Property tax payments are made at the county 
level, but the incumbent 1s directly responsible for ensuring the appropriate
ness of evaluations and aSSessments throughout the State and may reassess 
property vduation~ when deemed proper. As well, the incumbent maintains 
accountability for the equalization of assessments among the 119 assessing 
district!;, and may al ter percentage relationships between unequal classes of 
property or between assessing districts. The pOSition is accountable for the 
assessment of 390 large public service companies (accounting for 11.3% of 
total assessed evaluation for the State). Statutory responsibility is being 
expanded this year to include 1,100 municipal public utilities. 

The pOSition makes all deci sions regarding interpretations of the tax laws, 
preside,; over taxpayer appeals hearings (\l\d decisions rendered, establil>hes 
i}-"rlit ,)nd collection policies ·and establishes precedent for administrative rulin9s. 
A. / information concerning tax records I" reviewed and approved by the in
cumbent prior to its rele<lse. 

To assure that department goals and objectives are met, the incumbent has 
organized suborciinilte functions in the following manner: 

Dep"",'..!',' Dire<'tor (2) - ASSists incllmbent in implementin9 policy and problem 
solVing. Deputy Director, Adminislr<ltion reports directly to this pOSition. 

Deputy Dir<:>ctor, Administration - directs Personnel (3) - which 
recruits und places department staff, maintains personnel record~; 
and files; Operatior~!' and Methods (6) - evaluates effectiveness 
of current adrninistr<llive methods and procedures, makes recom
mendations for improv<':r:tent; Central Accounti!l9. (1) - performs 
intNned accounting functions for department operations; ServiceS 
(l 0) prepilfe and process all out-going bulk mail. 

Audit Conml iance (3) - establishes auditing procedures, reviews selected 
audit rcrarts completed by field Services and tax Divisions to ensure com
pI iance with tax laws. This pOsition report; directly to the Deputy Director. 

129ta Prgcessing Division (70) - develop automated systems and punch tapes 
to provide for the automat0d processing of data. 

Ciqarettc opel Tobacco Tax Division (2) - administer the Cigarette and 
Tob<lcCO Tax program, utilize field services staff to set tax meters, receive 
taxes and monitor for compliance. 
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Position Description -3- Director 

Inheritance Tax Division (21) - administer the Inheritance Tax program, 
enforce compliance with statutory rates. 

Property Tax Division (21) - audit credits paid by State to local govern
ments, audit personal property credits and review assessments of r8al 
estate transfers made by county recorders to verify appropriateness, 
assess public utilities, make recommendations regarding equalization 
of property val ues. 

Field Services Division (1 flO) - Regionalized staff of <lc:ditors perform 
field audits for Income Tax Division, Motor Vehicle Fuel Division, 
Sales/Use Tax Division, prepare r8ports of findings. 

Income Tax Division (60) - review returns, resolve errors, make "l1di~ 
selection, review reports of field <:tuditors, issue some types of refunds. 

Motor Vehicle Fuel Tax Division (30) - review returns, identify and 
resolve errors, perform audits, refer field audits to Field Services, 
revi8W field findings, issue r8funds. 

Sales and Use Tax Division (25) - review returns, perfoml audits, 
refer field audits to field Services, review field audit report", issue 
refunds. 

Administrative Services Di"ision (65) - This staff (augmented by 
1 00 seasonal employees) proc8sses tax returns. Returns are sort<:d 
for refunds or payments, checks separated, returns are edited for 
complet8ness, prepare "batch balances" (number of rctums vs. number 
of dollars) for a check of automated processing, resolve computer errors. 
The division is also responsible for microfilming and for filln<} of all 
eomp18tf:d mturns. 

R8search lmd Statistics Division (6) - Compiles statistics, etc. 
prepares analyses and reports to aSSist management in projecti.ng 
tax revenues, in determining appropriate eq\lalization rcl;'ltion,;hips 
and tax 18vels, etc. 

Legal Division - Office of the Attorney General provides 1egul assistance 
and support to the Department of Revenue in all tax questions or litigation . 
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Position Description -4- Director 

( 
Provides legal advIce, renders opinions or interpretations of law 
as rcq'J.~sted by incurr.bent. 

The i!1cJmb8nt works closely with the Comptroller's Office in the preparation 
of r"venue estimates and the depositing and accounting of tax collections. 
The Attorney General's Office provides legal <.Issistance to the incumbent In 
impler:1enting d<epartmental programs. The incumbent meets with members and 
commi t:ees of the legislature concerning assessment and revenue proposals 
and assures that revenU8 estimates for pending legislotion ore delivered to the 
legi!3l(lture. Advises the Governor on revenue matters and policies. The 
in::.:urr:~ent mai~ta!.!lS contact \vi th ravenue directors in oth8r states to provide 
for exchange of information and where feaSible to negotiate reciprocill agme
ments affecting the collection of Iowa taxes. 

PRINC!PlIL ACCOUNTABILITIES 

1. Ensures the collection and receipt of all assigned tax revenue due the 
State of lov/a. 

2. Determines the accuracy of property valuation assessments, making ad
justments (lS necessary, to equitably distribute the local tax burden. 

3. Serves as principal taxation advisor to the Governor in the determination 
of revc;oues and revenue policy. 

4. Interprets I·')wa tax laws to ensure their accurate and equitable implemen
tation and enforcement. 

5. Assures the, effective utilization of agency manpower and resources in the 
operation of the Revenue Department. 



• 
Date; february, 1973 

Written by; GLJ 

Approved by: 

POSITION PURrOS f.: 

STATE Of IOWA 

Position Description 

Pos ltion; 

Incumbent: 

Reports to; 

Deportment; 

Director 

Robert Tyson 

Governor 

Office of Planning clne. 
Programrr.ing 

This position is accountilble for directing effective immediate und long-range Stale 
plunning, for promoting plonning at tile local level and for the effective management 
of federal funds to contribute to the continued development of the State and its a
bility to meet the needs of Its residents. 

• DIMH,SlONS: 

Opcrilting Budget: 
ED\: 
DOT (Highway Safety): 
Stoff: 

NATURE AND SCOrF.: 

$5 MM 
$2 MM 
$1.5 MM 
74 

This position reports to the Governor, Reporting to the lI1cumbcnt arc the three 
di vision Chiefs of Commun ity Affairs, State-wide Planning, Progrom !,dmll1l:;tration 
and the Chief of riscol Services, 

The office of Planning and Programming functions as the centrnl plannin9 dClivity 
for the State of Iowa. The office encourages, coordinates and assists the pJanninq 
activity throughout State government. All State deportments requesting funds aSSist
ance apply through tllis office to assure coordinution of financial grants being util·· 
Ized within the State, 

As Director, the Incumbent is deSignated by the Governor as the grant approval 
authority, In this capacity, the incumbent approves or disapproves grant applica
tions based on review and recommendations of subordinate staff. The incumbent 
works with federal representatives from the regional and national level to seek out 

additional funds and to provide for sufficient coordination regarding existing grants. 
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Po.rltion Description 
( 

-2- Director 

'fhe Dirccto~, as the Governor's planning representiltive, serves as Chairman of the 
State Manpower Planning Councll ilnd maintains membership on various interagency 
c0:11mittees, e.g., Drug Abuse Advisory Board. The Incumbent consults with depart
ment heads, federnl representatives, local government oft!cials and members of the 
lcgisluture in negOtiations, resolution of problems and sensitive matters requiring 
di~'c:rctlonary nction. The Directer maintains a close werking relationship with the 
GO'.fcrnor·s office to. advise the Chief Executive in the areas ef State planning, fed
eral <1[;sistancc and planning effectiveness. 

D"pi1rtn,ent pr0gr(lrr,s directed by the incumbent are as follows: 

( 

Cemmunity Affairs (20) - The dlvlsien manager directs the implementation of 
flve progr(lms directed to lecal communities. 

.. CommunJ.ty Services - Prevldes technical assistance to lecal cemmun
ities and governments in physical er human reseurce planning. 

o Cemmunity Betterment Program - Was inltfated by the Governer dnd pro
vides cash awards to. these cemmunities instituting the mest effective 
human reseurces or civic imprevement programs. 

.. Housing Pli'lnner - Prevides assistance to. lecal cemmunlties in develop
ing adcquat0 housing plilnning and develeps pli'lns for the cstablH:;hmcnt 
ef regional housing al!therities. 

.. Loc<l1 Geyerllment P<.>rsonnel Service Council - In coeperatlon wtth the 
Merit Empleyment Department which Is designated as the 11'11 <lutherity 
for the State, provides technical assistance to. local governments' in 
developing and improving persennel poliCies and practices. 

.. Model Cities - Serves oS staff suppert to the Des Moines model cities 
task ferce, reviews i'lnd cemments on grant appllcations for medel cities 
projects. 

By statute, the Man<lger ef Cemmunity Services is designated as the Building 
Code Commissioner fer the State and maintains accountability for the develop
ment of a State-wide building code. 

State-'Nldc Plilnning (21) - The divisien manager directs the implementatien ef 
planning progri'lm.; impacting on a State-wide basis. 

• ComDrehcnsive Health Planning - Develeps plans and medels fer the es
tablishment of coerdinated pregrams and filcllities threugheut the State 
to meet current i'lnd future health needs ef Iewa residents. 

.. Iv1."-!2.t'JQWN PI"nnin~L - This progr(lrr, v!hlch Is totally funded by the federal 
Department ef LiJbor identifies current manpe'.';er reseurces, proJects labor 
trellds, identifies future manpewer ilnd skills needs, etc. 
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Position Description -3- Director 

• Three specIalists in Environment, Education and Economy research and 
evaluate current utilization of resources and develop plans to meet 
future needs. 

• Transportation Planning - Is developing a State-wide plan for an inte
grated transport(ltion system to meet future needs and recorr.mending 
the coordination of various transportation and regulatory components 
to effectively implement the program. 

Proqram Administration (12) - The division manager directs subordinate super
visors in assuring compliance with grant regulations. 

• 

• 

• 

Clearinq House - Established by State and federal law, this program 
reviews and comments on all State grants, serves as the repository 
for all federal grants issued to Iowa and monitors overall grant com
pliance, 

Highv:a\' Safety Program - Distributes funds through subcontracts with 
Public Safety for the Iowa Highway Patrol, with Public Health for am
bulance acquisition and with the office of Public Instruction for drivers 
education. The staff assures proper fi~cal unci program mullagement 
and grunt compliance . 

I 

Idcoholism - Administers funds from the Hughes I,et and distributes these 
funds to the State Alcoholism Council, reviews funds management and as-
sures grant compliance. ! 
Public Employment Program - Funded by the Emergency Employment lIct ! • 
works with State departments in the hiring and training of disadvantilged ! ! 
Iowa residents. This diviSion also participates in the management of TRACIS 
which is a multi-agency communications und records system impacting in 
the dreas of highway safety and law enforcement. 

Fisca I Services (5) - Ma inta iI'S a II accounts, manages cas h flow, prepares the 
agency budget and monitors fiscal grant compliance. 

The office of Pianning and Programming hus also been given the responsibility for the 
establishment, organization and initial adminIstration of new programs. !'rogrums es
tablished through legislation or executive order llre developed iJnd phased into oper
ation under the direction of the incumbent. 

PRINCIPAL ACCOUNTAI3ILITIES: 

1. Direct planning activities which Impact on a number of State departments ann/or 
local governments. 

2. Assist local governments and other governmental entities in developing and con
ducting planning activity. 

; 
i 
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sitton Description -4- Director 

( 

( 

( 

Lnsu,e thilt ilrcas of policy concern are supported by effective planning pro

grams. 

Ensure tha~ State planning activities involving federal funds are coordinated 
to the rnilximu:n benefit of the Stilte. 

Advise the Governor on policies which may be suggested by planning activities. 

A~ s urc the etf ie!ent and timely developm ent und impl ernen tati on of new govern
r:;ont"l p,oc;roffis through proper organization and administration of program ob-

jectives. 
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APPROVED 

STATE OF IOWA 

Positlon Description 

Date: January, 1973 Position: Superintendent 

Written by: GLJ Incumbent: Oliver Hansen 

Approved by: Reports to: Office of the Governor 

Department: Banking 

POSITION PURPOSE: 

This position is accountable for assuring the State regulation of banking and the 
examination of other State chartered financial institutions to verify their finc1ncial 
integrity and insure compliance with State laws. 

DIMENSIONS: 

Budget: 
Total Number of Stute Chartered 

Financia I Institutions: 
Total Amount of Assets: 
Staff: 

Reporting Directly: 

NIITURf. AND SCOPE: 

$1.2 MM 

1327 
$5.55 MM 
70 
2 

This position reports to the Governor. The incumbent is appOinted by the Governor 
to a four-year term with the approval of two-thirds of the Iowa Sen"te. Reporting 
to the incumbent are the Deputy Superintendent and the Assistunt Superintendent. 

As Superintendent of Banking, the incumbE:nt maintains accountability for the Issu<Jnce 
of State charters to banks, small loan companies and credit unions. Through staff. 
the incumbent assures the examination annually of the aforementioned State chartered 
financial institutions to provide for continued liquidi ty, sound financial management 
practices and compliance with State laws. 

The incumbent maintains personal accountability for authorizing movement of State 
charter banks to different communities and for permitting the opening of additional 
or branch offices. 

The incumbent assures that field examinution reports are prepared in a timely manner 
and ins titutlons receive notification of examination results. When results indicate 
that some action Is necessary, the incumbent must exercise judgment to protect the 
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Pos ltion Description -2- Superintendent 

( 

rights of the public while still meeting the needs of the financial industry. Tn cases 
of severe mls:niln0gement, the incumbent deals directly with the banking executives 
and directors in setting a course of action to come into compliance. Any decision 
to take over man<:lgement of an Institution is made by the incumbent. 

The organization of the deportment which assists the incumbent in achl(?Ving the ac
countabilities of tile position has been structured as follows: 

( 

~.!YJi.:lpcrintendcnt - Provides direction and supervision to the managers 
of three "",elions. 

• Banking - Manager and a staff of 50 examiners (in 12 regional offices) 
Implements the annual examination of 554 State chartered banks to verify 
assets and 1!abJlitles, evaluate fin<:lncial management, Investment anal
ysis and compliance with Stute law. Examination reports are exchanged 
with the Federal Deposit Insurance Corporation (FDIC) and staff OCCil

sionally participates in joint examinations. 

Sm1l11 LOiln Companies - Two examiners conduct examinations of 352 State 
chartered srnailioan comp.:lnles annually to verify assets and liabilities, 
ev;,luate Interest rate chmqes, credit life Insuroncc char(les und rebates 
on prcp<lid IO.:lnz to insure cornplidnce with State IDWS. 

Credit Union~ - A staff of 11 examiners conduct annuClI ex,.minutio})!; of 
IJ 11 State chartered credit unions to verify assets and HDbll!Uef;. evalu
ale financial manilgcment ilnd insure cornplfance with 8t,)lc Jaw. 

/lssistClnt Superintenclel).!....- Providing guid<lnce and as'iistance to b,'lnks experi
encing difficulty ,.nd assuming miini'lgement control when directed to do so by 
incumbent ilre the major r()sponslbillties of this position. 

The Incumbent coordinates actlv!tles with the rDrC regional officer when i'lctlons am 
taken ag,dnsl financi<l! Institutions. As Superintendent, the incumbent makes joint 
decisions with Federal Reserve Bank offlc\uls regarding the purchase of Iowa bunks 
b}' bank holding compani(~r.. The incumbent provides Information to leuislcltor!; r0-

gurding proposed legIslation when requested. In sensitive matters, the incumbent 
confers with the Governor's office or apprises them on decisions of mulu.)) concern. 

PRil,;r;IPAL I\(;COUNTABILTI'rr:s: 

I. Ensures annual examination of all State charte:ed financial institutions to evalu
ate financial integrity and compliance with State law. 

3. 

Determines and implements actions necessary against State chartered finanCial 
Institutions to protect the public interc(;t and enforce State laws. 

Issue State charters to finanelu! institutions In response to applIcation to ensure 
their [inane!,,! integrity "nd 5alutelry effect on the financial community. 
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position Description -3- Superintendent 

4. Interprets provisions of State laws governing financial Institutions to officers 
of financial institutions, legislators, and/or the Governor's office, etc" to 
provide for the development and application of sound financial legislation. 

s. Assures the efficient utilization of departmental resourccs and manpower in 
the Implementation of agenCY programs and the propcr enforcement of State 

law • 

, 
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APPROVED 

STATE Of IOWA 

Position Description 

Date: February 1973 Position: Director, Department of 
General Services 

Written by: CHD 
Incumbent: Stanley McCausland 

Approved by: (I) 
Department: General Services 

(2 ) 
Reports to: Governor 

POSITION PURPOSE: 

To manage the timely and cost-effective provision of odmlnistrative services to 
the various departments of the State Government to faCilitate the efficient oper
ation thereof. 

DIMENSIONS: 

Staff: 

Budget: 

Revolving fund expenses: 
Printing processed through 
Printing Department: 
(including printing done 
on Printing Department 
Equipment: $ 600 M). 

Purchases (excluding vehicles): 
Vehicle Purchases: 

Capital appropriation for new 
office building: 

State office buildings in Capitol: 

7 Department Chiefs 
275 Other 
282 Total 

$6 MM 

$4.9 MM 

$10-11 MM 
$4.5MM 

$5 MM 

20 
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( ;itlon Description -2- Director, Department of 
General Services 

This position reports to the Governor, as do numerous other department heads 
and commissions, and serves at the pleasure of the Governor. Reporting to 
this pOSition are the heads of Centrolized Purchasing, Printing, Buildings and 
Grounds, General Administration, Car Dispatcher and Communications, Financial 
Officer, Secretary and, for adminlstrutive purposes, the Director Educational TV. 

The J)ep<iltment of General Services Is new in the State Government, having been 
created in 1972 to coordinate a variety of administrative 'services previously 
performed under the direction of the Executive Council, Printing Board, Comp
troller' 5 Department and Office of the Governor. Services provided by the 
Department of General SerVices include centralized purchasing, printing, 
buiJding~ and grounds, CiJf purchasing and dispatching, communlciJlions and 
general administration (including maintenance of the Governor's mansion, 
cent.ral mail, puking [acUities, securJty, capitol tours and office space 
allocation). Purchdsing and printing expenses are charged back to the using 
department. The educiJtional television function is tn the General Services 

( Department for administrative purposes only. 

The Di.rcctor, Department of General Services manages and coordinate!; the 
following functions: 

C"ntrali;::cd Pl!rr.·hilsi'l9. - with 17 employees. with an admlnlslfutlvc 
budget of $225 M, purcbiJses supplies, materiuls and equipment (ol!\C!f 
than v(,hiclcs) for all depMtments of the State Government "XC(lpt lhe 
Bomd of Regents, HighwClY Commission and CommiSSion for the l3llnd. 
Purch;l~es ilJ\10unt to approximately $10-11 MM charged back to the 
using department on a revolving fund basis. 

J'JlDti1l9. - with 25 employees and an administrative budget of $105 M. 
prints or obtuins outsldr. printing for all departments of the State 
CovE!rnment of forms. manuals, reports, etc. Expenses for printing 
proccs~cd through the Printing Department approxlmote $4.9 MM 1lnnua By. 
including $600 M for printing done at the Capitol on Printing Department 
equipr.-,ent. These costs are charged back to the using departments on 
a revolving fund bf1sis. 

Buildi~qs and Ground" - with 168 emploYL.i>s and a budget of $1.45 MM 
and a capital Improvement fund of $300 M, maintains and makes minor 
improvements on the 20 office bulldings In the State Capitol and the 
surrounding grounds. 
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Position Description -3- Director, Department of 
General Services 

Car Dispatcher - with 17 employees and an administrative budget of 
$160 M, purchases all motor vehicles for the State Government (in
cluding the Highway Patrol), maintains and dispatches on request a 
car pool of 140 vehicles, and disposes of used vehicles in publlc 
auction. Car purchases and fleet operation expenses amount to 
$4.369 MM on a revolving fund basis. 

Communications - with eight employees and a budget of $70 !VI, maintains 
and improves a Sti:lte-wide network of communications facilities for 
the departments of the State Government. 

General Administration - with S4 employees and a budget of $1 MM, 
provides a variety of services including: operation of the central moil 
unit, maintenance of a central inventory of State property and records, 
provision and maintenance of pMking faclli':ies, provision of CiJpi~ol 
tours for the public, provision of security and utility services for S~ate 
office buildings in thA Capitol, maint8nanc;c of the Governor's mansion, 
issuance of spAcial license plates, and Dllocation of office space in the 
Capitol buildings. Also prepares the cc;crda for the Executive Council 
of !ovJa, attends their meetings and administrates their affairs. 

The Education"l Television function with 65 employees and a budget of Sl. 4 MM 
is assigned to the Director, Department of GenNal Services principally for review 
of proposed budqet and staffing and control OV8r major expenditures to ensure 
adherence to budget. The Director attends meetings but is not a member of the 
State Educational Radio and Television Board. 

The Director is a member of the Capitol Planning Commission and is accountable 
for planning for the buildings and grounds in the Capitol complex. He is a member 
of the State Educational Computer Coordinating Committee, the function of 'vhich 
Is to coordinate State-wide computer education without having a computer in 
every school thro;.;gh the provision of appropriate communications facilities. 
He is a member of the State Communications Auvisory Council. He works 
closely with the Terrace Hill Commission in transforming the Ter.-ace Hill 
Mansion (donated to the State by the Hubbell family) into a combination 
Governor's mansion, office building and display ilrea for the public. 

The Director has overall accountability for assignment of office space, including 
locating and leasing "dditional office space where required. He has developed 
long-range plans for a total of four new office buildings, with appropriate grounds 
and parking facilities. The construction of the first of these has been approved . 
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( ition Description -4- Director, Department of 
General Services 

Whereas thi! first year on this position was largely devoted to organization and 
staffing of the new Department of General Services to carry out the provisions 
of the statute creating the Department, in the near future the Director will be 
heavily involved in planning and construction of the new office building, 
restoration of the Terrace Hilt Mansion and the study of State communication 
facillties throughout the State, as well as the day-to-day direction of his staff. 

Performance on this p..'")sition is measured by timely provif;ion of administrative 
services at minimum cost to meet the requirements of the various departments 
of the State Government. 

This position, because of the varied nature of the services provided, requires 
an individual with broad administrative and managerial experience. 

PRINCIPAL ACCOUNTABILITIES: 

1. Develop long and short-range plans for provision of administrative 
services, with emphasis on planning for additional office and parking 
space and improved communications facilities to meet the present und 
future needs of the State Government. 

2. Direct the Implcmi!ntation of approved construction programs to ensure 
attainment of program objectives on schedule within cost limitations. 

3. M,mage the provision of purchasing, printing, buildings and grounds, 
car dispatch and general administrative services to ensure timely 
cost-effective prOVisions of these services to meet the requirements 
of the various departments of the State Government. 

4. Direct and review the development of general services budgetf< to 
ensure budget requests are (ldequ2.te but not excessive to attain 
department l;ervice objectives and goals. 

S. Develop an appropriate organization structure and select, train and 
motivate qualified, capable personnel to staff It. 

6. Keep the Governor informed of major developments and problems In 
his ared and of his plans and recommendations for resolution of such 
problems • 
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STATE OF IOWA 

Position Description 

Date: February, 1973 Position: Executive Director 

Written by: GLJ Incumbent: Kenneth Karch 

Approved by: Reports to: Governor 

Department: Environmental Quality Control 

POSITION PURPOSE: 

ThiS pOsition is accountable for developing and implementing pollution control 
programs to ensure compliance with State pollution laws, protect the public 
health and preserve the natural resources of Iowa. 

D1Mr:NSIONS: 

Opewting Budget: 
Federal Funds: 

Staff: 

$lM:vr 
$700M 
100 (approximate) 

NATURE AND SCOPE: 

This position reports to the Go; ernor. The incumbent is appointed by the Governor 
with the approval of two-thirds of the Senate. Reporting directly to the incumbent 
are the Water Quality Control Commission, the Air Quality Commission, the 
Chemical Technology Commission, and the Solid Waste Commission. Each of these 
commissions is charged with establishing policy to implement all programs under its 
jurisdiction. The divisional program managers report to their respective commission 
on policy matters and confer directly with the incumbent on department operations. 

The Department of I:nvironmental Quality Control was established by the enactment 
of leg\datiOn in 1972 to provide for a unified approach in the utilization and pre
servation of the State's natural resources. Four commissions exist within the 
depart ment management structure and provide policy direction to programs under 
their jurisdiction. The Executive Director is required to serve as Secretary to each 
of these commissions. This responsibility has been delegated to the division 
managers who report to these commissions. In addition an Executive Commission 
composed of the Chairmen of the four commissions and six "ex officio" members 
for other State agencies exists to provide counsel and direction to the Executive 
Director in the establishment of all rules and regulations necessary to administer 
department programs. 
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{ ~ition Description Executive Director 

The [y.ecutive Director is charged with the resp,::nsibillty of directing department 
programs, establishing an organization to effectively implement department 
prograc,ls and assuring the establishment of all rules and regulations necessary 
to impler:-,ent and enforce department programs. 

As D<ccutivc Director, the incumbent assures the Implementation of all certl
ficati':Jn, pcrm:t and licensing programs required by environmental control legis
latinn. The inct"nbent (l~sures the investigation of violations and the initiation 
of adr;;;nistrative and court actiOn o9uinr.t violators. 

The incumbent cons\1lts with the Governor, the legislature, other State department 
heads, with local government officials and community and civic grOups to provi.de 
inforr~ation and promote understanding of department programs and to generate 
public concern to provide for the continued effectiveness of environmental objectives. 

The incumbf'nt has the follc>wing subordinate units to assist In executing the 
ilccounta.bilities of his p8sition: 

Water Qu?,lit)' Milna~men!..l251-- classifies waters, sets pollutioll 
stand<":!fr)s, collects samples and analyzes liquid discharge from llPprox
imate1 y 1500 municipal and industrial w<Jter treatment plants, conduct!) 
investigil tions, issues consen t ordcn; Or recommend s enforcement actions 
to protect the public health. 

WatAr_ S"ppl 'I (4) -- reviews plans fOr all proposed public wa ter supplies 
and i.""ues permitf., administers the examination and certificatiOn program 
for operators of watE>r supply and watcr trei:ltment facilities. ApproXimately 
4,000 licenses are issued ann\J<111y. 

Air Q\!itl1.!Y Commission 

Air QUe.!itj' Management (38) -- establish emissiOn standards, inspect 
industria! plants, power plants, municipal plants, take samples of g3seOus 
d ischaoge to checl~ compliance with stilndMds, investigate complaints, 
issue orders and recommend enforcement actions to ensure compliance with 
pollution control regulations and to protect the public health. 

Che!l\ic(l] TechnOlogy COmmission 

Chem!cd Technology Division (1, 4 proposed) -- develop standards and 
con'ifols on the use and non-use of agricultural chemicals, e.g., pesticides 
fertilizers. Program is in initial stages of problernidentification and regula
tion and standards development. 
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.Position Description -3- Executive Director 

• 

Solid Waste Commission 

Solid We ste Management (10) -- develop plans. specifications and 
regulations governing solid waste disposal. State laws require that 
all communities have a solid waste disposal system in operation by 
1975. This division is providing assistance to local communities, 
reviewing plans for compliance with regulations. When the construction 
phase begins, this division will perform construction inspections to 
assure compliance. 

Radiation Program (1, 3 proposed) -- develop standards and regulations 
regarding the handling, storage, transportation and disposal of radioactive 
materials. 

Administrative Services -- this program maintains agency accounts, prepares 
the budget, handles personnel records, prepares agency payroll. 

The incumbent is a member of the State COnservation Commission, the SoH Conser
vation Committee and the Natural Resources Council. 

The incumbent feels hiz greatest challenge is to develop solutiOns to environment<.ll 
pollution problems and to assure effective controls on pollution. 

PRINCIPAL IICCOUNTABILlTIES; 

1. Ensure the development of water, air and waste pollutiOn standards tc provide 
controls On allowable amounts of pollutants. 

2. Assure the implementation of an aggressive enforcement prOgram against violators 
through the use of investigation procedures and legal actiOn. 

3. Pror.10te the develOpment of new environmental legislation to prOvide for the 
continued COntrol of pollution and protection of public health. 

4. PromOte the development of publlc awareness and concern regarding environmental 
quality issues to provide support in preserving the natural resources of the State. 

5. Cooperate with other State local and federal agenCies involved in the preservation 
of the envirOnment and natural resources to contribute to the development of 
integrated programs. 

6. Assure the effective organization and utilizatiOn of agency resources and manpower 
• in the ir:lplementation of effective planning. regulatory and enforcement programs. 
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APPROVED 

. StATE or IOWA 

Position Description 

Date: January, 1973 Position: Commi s sioner 

Written by: GLJ Incumbent: William l-l. Huff, III 

Approved by: Rep:)rts to: Off ice at the Governor 

Dep:Jrtment: Insurance 

This position is accountable for protecting the public interest through the regu
lation of insurance companies in the <lreas of solvency, contracts, rates, claims 
and agent certification, for administering the laws regulating mutual health ser
vices and for administering the Iowa S~curities law . 

Oper<l ling Budget: 
Revenues: 

Premium Tax: 
Exam,nation Fees: 

Total Amount of Life Comp3nies 
Legal Reservfls: 

Total Numb"r of Domestic Compomies: 
Health S~rvices Orgonlzations 
TOlal Numb:;r of Admitted Comp3nles: 
Agents Licensed Annually: 
S:;curity Salesmen: 
Broker Dealers: 
Staff : 

$780 M 

18.S MM 
881 M 

3.9 [lillian 
214 

6 
1,141 
45 M 
SM 

27 
S6 

Tols posltion reports to the Governor. The incumbent is appOinted to a four-year 
term by the Governor with the approval of two-thirds of the Senote. Reporting 
directly to the incumbent arc the Deputy Commissioner, the heads of four: ::ctions, 
the Forms Attorney, the Rate Superintendent, the Chief Examiner and the Superin
tendent of Securities . 

Toe State of Iowa has an unusually large number of domestic companies for its popu
lation. These 214 comp3nics must be audited for fiscal and legal compliance with 
Iowa law once every three years. The number of domestic companies imp<:!ets on other 
orcas of department progrnms. e.g., the approval of proposed policy forms, cOlsualty 
rates and the licensing of insurance agents. 
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PoL don Descr!ption -2- Commissioner 

As Commissioner of Insurance, the Incumbent maintains accountabillty for en-
suring re quliltions of the operations of Insurance comp'lnies ,-,,,!thin th~ State with 
respect to solvency, rates, forms, claims and agent certification, Tbe Commlfisioner 
maintains statutory accountability for the deposit and holding in the State value of 
legal reserves of life insurance comp;lnies. The majority of the $3.9 billion in 
legal reserves are in the form of non-negotiable securities. 

Final account.:lbility is maintain(:d by the incumbent for the approval of casualty 
rates and policy filings. The incumbent serves as hearings officer in revocation 
p:ocedure 3gainst salesmen and insurance comp3ny authority. 

( 

Subordinate functions of this position are; 

• 

• 

• 

• 

o 

.. 

• 

o 

E,(3'!li~ati9D_1i~:;.U9!L(?U - Teams of five to six examiners to examine 
every domestlc Insurance COmp;lllY at least once every three years to 
insure solvency, calculate reserves, ensure Investment compliance 
with Iowa insurance regulations ~nd fiscal ability to meet all claims. 
The Chief Examiner al!;o ~ssures collection of premIum taxes, review 
of comp3nics' annu"l !itatements and makes recommendations to the 
Commissioner on insUfonce companies requesting admission into Iowa. 

~flllt..S_§";~:.!t(!.."-J.j.2 - This section is charged with statutory responsibllity 
for liccn~ing all in!;\lrancc agents in the Stute of Iowa. Staf[ prepares 
all cases of license revociltion "gainst life, accident nnd health and 
casualty agents. 

Actu'!!Y_~llsi Lif.Q._(}J - This unit reviews all polIcy forms ir,sued [0, 

life Insurance and accident and health coveroge, and rates. 

r.or~:?_A._tJQ[_"-IC.lC.·· Reviews and ,-,pproves or disapproves all proposed 
cilsualty forms submi.tted by companies and reviews proposed accident 
and health forms to ensure legal compliance. 

R'1.t...e_5_§.'lp.~rintcr)dc!!_~ - Reviews and approves or disapproves proposed 
casualty rates submitted by compOlnies. 

C0£!1.09.!.nts_ Se.f~!"!'_':: Two attorneys review and investigate complaints 
received from individuals in relation to insurance, review requests for 
cancellations ;!nd nonrenewals, serve as hearings officers in case of 
nonrenewa Is. 

S3Cl!.rj.tte-,s Seso!to_n_fU - Tilis section Is responsible for the licensing 
of security broker deCllers and security salesmen and the review and 
registration of all securities to ensure compllclllce with State laws and 
regulations regarding disclosure prior to their approval for sale in 
Iowa, etc. 

L(~'l~LBeserv~~ .. I\J9Di_toI - One speCialist handles all deposi!!> and wHh-

c 
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Position Description. -3- Commi s sioner 

• De~!LComrIlJ~.!Qner - Works closely with the section heads in 
implementing the day-to-day operations of the department, p~ovides 
guidance in ca se development, etc. 

As Commisioner, the incumbent maintains ongoing working relationships with in
surance comp3ny executives to provide information and interpretation of Iowa 
insurance laws and regulations and to ensure compliance; maintains contact wi:h 
professional associations 3nd organizations, meets with the Comptroller on budget 
and fiscal matters and with the Office of the Governo~ on sensitive or far-reaching 
problems. 

1. Direct the periodic examination of all domestic insurance companies op8rilt
ing within Iowa to assure financial solvency and compliance with lowa law, 
and the review of all admitted companies to ensure financial solvency and 
compliance with Iowa law. 

2. Direct the review and approval of proposed life, casualty and accident and 
health insuran.ce rates and forms from all companies to 3ssure reasonable 
rates and clear and understandable policies. 

3 . License all agents and authorize operation by insurance COmpi:lnl0.5 to 
assure controls on the operation of the insurance industry in low,1. 

4. Ensure that the registration of ,)11 securities sold in the State arc in compli
ance with State laws and regul"tions :lnd consistent with the public inte:rest. 

5. Direct the licensing of all securities broker dealers and salesmen to verily 
their competence and protect thG public interest. 

6. Deposit and hold specified legal reserves for all domestic life: companies to 
provide insurance to policyholders in cases of insolvency. 

7. Recommend legislation relating to insurance or securities laws ond assist 
legislators and legislative committees with such matters . 
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Date: January, 1973 

'V/ritten b,': GLT 

Approved by: 

POSITION PURPOS!:: 

STATE OF IOWA 

Position Description 

Pos ition: 

Incumbent: 

Reports to: 

Department: 

APPROVED 

Director 

Rolland Gallagher 

Beer and Liquor Control 
Council 

Beer and Liquor Control 
Council 

Assure controls on the manufacture and sole of alcoholic liquors and beer within the 
State of Iowa through a rigorous licensure program and the State control of retail 
sole of liquors. 

• DIMENSIONS: 

• 

Operilting Budget: 
DepiJrtment RevenueS: 

Staff: 

Sale:; Revenue 
LicenSing Fees: 
Beer Tax: 
License Tax: 
Sales Tax: 

Full Time: 
Part Time: 
Reporting Directly: 

Retail Liquor Stores Operated: 
Truck Fleet: 
Warehouse Vehicles: 

NATURE AND SCOPE: 

$6.5 MM (Annually) 

$79MM 
$1.5 MM 
$7 MM 
$4 MM 
$1.8 MM 

650 
200 
5 
199 
14 
11 

This position reports to the five-member Beer and Liquor Control Council. Reporting 
directly to the incumbent are the positions of Ass istant Director, Merchandis ing 
Manager, LicenSing Manager, Warehouse Superintendent, and a Secretary. 
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Position Description -2- Director 

The State of Iowa Is one of 18 st<Jtes to m<Jlntain direct control over the licensIng 
and sale of liquor within State boundaries, The Eleer and Liquor Council leases 
and operiltes 199 liquor stores, sHuated throughout the State and employs and 
supervises sales personnel In the retail sale of alcoholic liquors to Iowa reSidents, 
As Executive Director, the incumbent provides overall direction In the development 
and Implementation of the State-wide liquor control program and is authorized by 
statute to maIntain controls over the licensure of liquor and bE:ler manufac:ture, the 
Issuance of various liquor and beer permits, and the sale of liquor throughout the 
Stilte, 

The incumbent maintains as a personal accountability all sales contacts with liquor 
company sales representatives and purchases sufficient quantitIes and types to meet 
consumer demilnds, Sales calls are made on a quarterly basis by approximately 12.5 
firms with orders placed with approximately 65 firms, 

lly stiltute, the incumbent serves as Heilrings Officer in cases of license violations, 
All violations after hearing at the local level are refer;ed automatically to the incum
bent. who is cll<Jrged with rendering a deCision regarding continuance, rClvocatlon, 
or denial of the license, DeciSions may be appealed to a review bOdrd and beyond 
to the district courts, 

( To fulfill the dccountabllities of the pOSition, the incumbent hilS the following 
subordinate staff. 

( 

Assistant Director - This position functions as a line manager and main
tains ongoing responsibility for the following phases of the program: 

Chid l\ccountant (13) - This unit Is responsible for maintaining ac
counting records. preparing monthly and annua I fl scal reports. PilY
roll prepdration and notification, and t1w Comptroller's offlcc quar
terly for the Issuance of refund checks (license and tax fees col
lected) to cities and counties, 

o Internal Auditing (13) - This unit performs daily, weekly, monthly 
and allnual audits on sales reports receIved from local liquor stores. 
The head of the section milintalns line responsibility over 7 District 
Managers who in turn supervise field staff employed in local Stilte
owned stores, 

• Personnel (2) - This unit maintains personnel records, time and at
tendance reports. and payroll records, The Personnel Manager hires 
field staff to servo as clerks ,md screens candidates for store manager 
and central office pOsitions, 
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Pos !tion Description -3- Director 

• Svstems - This unit maintains accountability for the preparatioro 
of tab runs on sales receipts and the current b31ance of :::onies. 
forty-five local stores (accounting for 65% of sales) utilize 
punch pacer tape which allows for [",,,,ediate conversion of re
ceipts. This unit is currently developing additional data inter
pretation capabilities and systems. 

• Properties Manager - This unit inspects buildings leased by the 
Beer and Liquor Council and makes recommendations on lease 
renewals. Marketing surveys are conducted for potential sites 
of new stores and recommendations are made to the incumbent. 

The following units report directly to the incumbent: 

• Merchandising (8) - This unit is responsible for placing orders 
with companies on a bimonthly basis. Store and warehouse 
inventories are compiled, trends are monitored and oreers are 
"repared accordingll;. Adeitionally, this unit notifies the 
warehouse on the quantity and type of deliveries to be made to 
local stores. 

• Licensing (7) - Thus unit processes and issues beer and liquor 
licenses and collects all fees. The unit verifies that all licenses 
requested meet licensing regulations and comply with statutory 
provis ions. 

• Warehouse and Delivery (48) - The Superintendent directs the 
activities of a day and a night shift In the receipt of liq\.!or s\.!,:
plies, storage, and subseq\.!ent eelivery to State-owned stores. 

As Executive Director. the incumbent assures that all regulations regarCing liquor 
control in the State oi Iowa are met, that the Beer and Liquor COL:ncil implemer,ts 
a program eesigned to both assure the control of the manufacture and sale of liq\.!or 
and beer within the State and meet the needs of State residents. The incumbent 
provides admintstrative direction to the staff in carrying out the agency s objectives, 
maintains accountability for the issuance of licenses and per:::its, presents the bud-
get to the Council for approval, and directs the preparation of any policies, proceeures, 
or informational materials needed to effectively implement the program. 

The incumbent maintains an ongoing working relationship with the Council which is 
authorized by statute to set policy for the Council's programs. Tn add:tior., the 
incumbent has contact with the Comptroller's office for budget and staffing approvals, 
the Attorney General's office for legal interpretations and opinions, with the Enforcement 
Division of the Public Safety Corr.miss ion in cases of license violations, etc. and with 
the legislature when required to meet s;::ecific informational needs regarding budget 
appropriations, etc. 



Position Description -4- Director 

The effectiveness of the incumbent in meeting the accountabilities of the position 
may be measured in the revenues generated by the department, the dollars retumed 
to municipal and county governments and the control and issuance of permits and 
licenses to bona fide vendors. 

The position requires that the incumbent have administrative ar.d management busi
ness skills with some e:nphasis in marketing, must be articulate and able to com
municate effectively, both orally and in written forms. 

PRINCIPAL ACCOUNTABILITIES: 

1. Assure controls on the sale of liquor in Iowa through a rigorous application 
of a II rules and regulations governing lioenslng and the sale of liquor. 

2. Direct the timely receipt and acccunting of revenues generated through sales, 
licenses and taxes to provide for adequate fiscal controls on State monies. 

3. Promulgate any rules and regulations necessary in order to effectively carry 
out statutory provisions governing the liquor business in the State of Iowa. 

4. Assure a sufficient quantity and variety of alcoholic liquors to provide a 
supply adequate to meet the needs of Iowa consumers. 

S. Direct the administration of the Beer and Liquor Council Department to provide 
for the maintenance of effective operations. , 

, 
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STATE GOVERNMENT Of IOWA 

Position Description 

Date: February 1973 Position: 

Written by: R. S. Bullock 
Incumbent: 

APPROVED 

Director Iowa Con
servation Commission 

Fred A. Prlcwert 
Approved by: ( 1 ) _______ _ 

Department: 
(2) _____ _ 

Reports to: 

Iowa Conservation 
Commission 

Iowa Conservation 
Commis sion -Board 
of Commi5sion",rs 

POSITION PURPOSE..; 

Direct the programs of the fish and Wildlife, Lands and Waters and Admlnistration 
Divisions of the Commission in order to conserve, and increase the rccreationill 
and economic yields of the parks, forests, waters, St<lte Lands, and pre~erves 
entrusted to the management of the Commission by the Legislature and /'cople o! 
Iowa in accord with existing statutes. Develop recommendations for, ilnd assist 
In, the formulation of new policies and laws designed to achieve CommissIon 
objectives through direction of on-going planning and research efforts in the 
Commission. 

DIMENsrONS: 

Personnel: 
Budget: 

report directly: 8; Total: Full Time 472, Part Time 348 
operating: State Funds $6,600, DOD/year 

Federal funds $600,000 
capital: State and Federal $3-4,OOO,OOO/year 
totals: $10-11 ,OOO,OOO/year 

Direct Revenues: Fish and Wildlife Division $3,640,000 
Lands and Waters Division $1,300,000 

• • 
• 

Administration DiviSion $ 60 I 000 
TOTAL $S, 000,000 

Visitations (parks, exhibits, preserves, etc.): 11-13,000, 000/Y0or 
Hunting trips/take: 5,400,000 trips (est) 6,900,000 animals and 
fowl taken 
Fishing take: (est) 3S, 000,000 fish taken 
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('SltlOn Description -2- Director Iowa Conservation 
Commission 

Special Facilities and Equipr.1cnt Operated/Managed (with outputs where relevant) 
a. 14 Research Management Stations and Fish Hatcheries 

Fish Production: 113,300, 000 fish (I 972 approximately) 
b. 6 State Forests Managed 

Timber Harvest: 68,000.000 Board Feet (1972 estimated) 
c. I State Nursery Operated 

Trcc;S hrub Di!::tribution: 1,500, 000 sold and/or distrIbuted per y(!ar 
d. 66 State Parks Operated (35,000 acres) 
e. 16 State Owned Preserves Operated 
f. 250 PubliC Hunting Areas Operated (250 ,000 acres) 
g. 1 State Wildlife Exhibit at Boone I Iowa 
h. 26 Wildlife Stat!ons throughout Iowa 
I. 30 Waterfowl Refugees (20,000 acres) Fisheries and Conserva-
j. 33 N"'tural Lukes (30,000 acres) tion Management 
k. 32 Man-Made Lakes (5,600 acres) 
1. 4 federal Reservoirs (25,650 acres) 
m. 1600 Miles Interior Fishing Streams 
n. 1 Airplane 

The incum!.:>ent reports to the Board of Commis:;ioners of Iowa Con"ervation 
Commission. There is no other person directly reporting to the Comm! :>~; ion. 
Ilepcding to the incumbent arc three Division Chiefs deSignated by law: 
Chief rish and Wildlife DiviSion, Chief Lands and Waters Division, ancl 
Chief Aclministration Divi8ion. 

Also reporting to the incumbent are: the I\ssistant to the Director, the Chief 
of Inf()rmatlon iJnd Education, Personnel Officer, Chief Planner and the 
Commission Pilot. 

The Director of the Iowa Conservation CommissIon has a broader spectrum of 
re~;ponslbilltic::; than many conservation department heads of other states. 
The exceptions ilre the scverill states that now utilize an "umbrella" organi
Zillion form wherein all stiltc niltural resources come under the jurlsclictfon of one 
deportment. In Iowa the Director oversees the conservation nctivitles for 
wJldlife, fish, state forests, state parks, state preserves, and state game 
lands and sovereign lands. 

In this framE!Work, the Director of the Commission directs and implements laws 
and policy pertilinlng to the use of state parks, lands and waters and for the 
h,)rvcst of wildlife and forestry resources in Iowa. The program and the 
activities of the clepartment generally fall into the areas of recreational and 
econor.1ic utiliziition of state natural resources. 
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POSition Description -3- Director Iowa Conservation 
Commisslo:1 

B~r_e_aJ.ion'il PrO'lTa_rTl~: The Commission operates and administers over 50 
licensing and p=rmit programs that control the use of state resources with 
regard to hunting, fi shing, camping, park vi sit s. boating. snowmobiling and 
o~her re:::reation:tl vehicle use. Preservation and management of the wild 
sp2cies ond fish p::>pulations is a major service p~ovlded by the Commission. 
In this context, state fisheries are op2rateo which p~odu~e about 113 million 
fish p£r year to provide an estimated catch of 35 million fish. The sto::king 
p~ograms :Ire carried out In the lakes, streams, and reservoirs managed by 
the Commissio:1 for fishing recreation. Other programs odminlstered and/or 
op~rated by the Commission are: 66 State parks, 16 State owned Preserves, 250 
State owned public hunting area s, the Bo::>ne Wildlife Exhibit, the shooting 
preserve pro;Jram (9 In exi stence), the Small Wildlife P{o;Jram (o-Jer 1,000 acres 
established in the last 20 years), and the Hunter' 5 S3fety Program which reaches 
a b::>ut 10,000 students per year. 

Ec'~.!.0!ll&cJJ~.r.9Sliam~ The Commi~sion 3drninisters 6 State Forests and 
manages the timb"r harvesting program within state forests lands. Tnis led to 
a 68 million b::>ard feet harvest last year. In addition, technical advice on 
forestry is given to land owners. The State Nursery at Ame5, is operated by 
the Commission and results in s31e and/o~ distribution of trees and shrubs 
(ab::>~lt 1.5 million per year). The third area is the p;ovision of general edu
catio:1al services 0:1 the activities of the Commissio!1, water safety, outdoor 
recreation and conservation In general. 

The incumb·;o,nt directs and controls the activities of the three diviSions of the 
CO;llmission in order to implement the existing statutes and policies of the 
BO:Hd of Commissioners. The activities related to drafting of new legislation, 
drafting of amendments to existent laws and development of positions for new 
policies to be adopted by the Commission are directed and/or participated In 
by the incumbent. The imp8tus for such activities may CO!!le from the Board 
of Commissioners, Governor's Office, Federal Legi slatlon, action by Federa I 
Agencies imp;:lcting on Iowa natural resources or from the incumbent's own 
activities an various b,nrds and comml ssions. By law, the incumbent serves 
on: the Chemical Technolo~y Review Board, a" :3 member of the State Preserves 
Advi s ory Board, a s a memeber on the Ad v iSo')' Bo-ard to the Iowa Department of 
[nvironmental Quality and the State Lial50n Officer with the Federal Bu:cau ::>f 
Outdoor Recreation, Pro;Jram Administration Section. The Incumbent can be 
asked by the Governor to serve 0:1 numerous boards and commissions. Sa:ne 
examples of current activities are: the Upper Mississippi River Commission 
(Vice Chairman), the Missouri River Commission, member of Rural Development 
Policy Council and the State Map Advisory Board. Bo.nd memberships thac are 
active parts of the job include membership ::>n the Coordinating Committee o! 
the Wildlife Unit, Iowa State University and the Keep Iowa Clean Incorp-::Jrated, 
aS:l memb2r of the State Board of Directors. Latter p::>sitlons have traditionally 
been P'ut of the incumbent's activities with the approval of the Board of 
Commissioners. 
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Position DQscr!pUon -4- Director Iowa Conservation 
Commission 

The Incumbent is active in malnt[tining contacts with re::;ard to current operatIng 
and capital approp~I(l!ionS requests, development of positions on new proposed 
leJi,;!ation and consulting with the Legislative Branch on conservation matters, 
Legislative Committee contacts Me c~ntered in the House and Senate Natural 
Resources Co:nmitlees and the Joint Sub-Committee for Appropriations. The 
incumbent <lcts as the spokesman for the Commission in all Legislative liaison 
and Federal Government lialsan mCltters of department-wIde importance. The 
onJoing activities of the CommisSion are accompllshed through the direction 
of the foEov'Iing 5ub~rdin<1te$: 

Chi~ln~t'pnd Wild!.il~DivGion: Through the Chief: three Department 
He<ld s in Wildllf~, Fi sheries and L'lW Enfo~cement carry out the ongoing 
prO'lrams of the Division. The Wildlife Department has 72 full-time and 
53 tcmp::>rary employees. The Fisheries Department has 73 full-time and 
89 temporary employees. The L:;Iw Enforcement Department employe!; 68 
full-time officers. Wildlife Department administers the various programs 
reluHn;] to hunting, water fowl, wreckages, and hunting safety carried on 
by the Commission. The l'ishcries Department operates the fish hatcherie5, 
carries out the fish stocking programs, and man:lges fish population 'con
servation program". The L,IVJ rnforcement Branch is responsIble for en
forcing <lll the l'(.!gulillions pertdinin(] to hunting and fishing 5tatewlde,:;Ind 
also en[c>ree other state law[; with full police powers when necC"Sili)tcd. 

Cb1.Q.LI,~.9~_\!.',-(Lv.Y0teL',-PJYi~,L0..!'-: Through the DCPDrtmcnl H<!ilds of Waters, 
forestry and Park!; admini:;lcrs "nd enforces the varIous progrilms relating 
to these catogorie~ of lliltural resources on all state and soverei9n lands. 
The Wdlers Depilrtment employ., 22 full-time and 30 temporary per~;onnel. 
The forestry Dc,p<Htr~cnt employs 33 full-time and 25 temporary people. 
The Park's De!J.;rtment hilS a full-time staff of 90, 132 temporitries utilized. 
This Division does not IJilve " separate enforcement branch. 

CbietM.rnjD1.~lr.Qli_o_n .. J)j.Y.!.~to..!!;_ Through the Chief, the DepClrtment provides 
accounting, engineering, license, grants and a!d, purchasing, land acqul
sitlon dnd suppo.t Services to the two operating divisions of the CommISSion. 

To accomplish their accountabilities, these Departments employ 73 (ull-tJme 
and 15 temporary pCr!;onnel. The largest sections :lre Engineering and Account
ing resp8Gtively. 

,gbi.'lLlnforD',-a!iOl.~ .. .51.n~_Ed~.s:.s!tio_n..; With a staff of 18 full-time and 12 temporary 
employees, this D<!pDrtment carries on the public information program for the 
disserr.inatlon of inicrm(ltion related to services prOVided by the conservation 
comr;)j sSion and changes In commission policy to the public. 
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Po s i tion Dc scrl pt ion -5- Director Iowa Conservation 
Commission 

~1?l..SJ~.DU2-Lh_e-PJ!:.ector.:. Develops and keeps up Policy Manuals, 
Pro;;:edure Ma nuals, Highway Department lia i son, repre sent the Director 
on various bO'lrds, trouble-shoots on internal operations of the depar:ment 
and acts as Director in the Director's absence. Coordinates invironmcntal 
imp3ct of other agency programs with conservation objectives. 

f~r_s_qn .. n_~ A-:!ministers the Merit System rules and regulations within the 
agency, make3 pay recommendation to merit employment, does job description 
work, administers and develops training programs for the Comr:1ission. Re
cruits new employees. 

gbl~Ll'la(l.12~r_: Develops and updates the Recreation Plan of Iowa. Coordi
nates with all state, federal, multi-state commissions on all recreation 
planning activities. Comments for environmental impact statements relative 
to recreation resources are prep3red by this dep'lrtment. The Planner 3ct~. 
with a staff of 10 full-time personnel. Disperses federal funds to govern
ment sub-divisions and assures their programs meet federal guiddines for 
participation. 

~91.ll.t1li.:'i.~9!l..Pil9!.: Handles the flying duties relative to carrying out of the 
Commission objectives. Assures proper care of commission aircraft, and 
handles mattErS reJated to ilir safety. 

All the ab:>ve sub:>rdinates in departmental activities assist the Director on LeCjis
lative liaison and lobbying effo~ts of the Commission. 

Tile incumbent faces difficult milnilgerial problems in maintaininq <lnd cf<!<l1.iJlg hicJh 
mowle within his organiz.ation in order thilt the climate is conducive to " smo:Jth 
and pro-Juctive functioning of the vorious divisions. The diversity of <l,·p-as in whIch 
the Director must be knowledgedble in order to maintain effective dialogues with 
intere sted agencie s, official S nnd pri va te group s is one of the 1Tlore dcnlil nei in" 
aspects of the position. from a managerial standpoint, thE: deve lopment of p()liey 
p:>sitions referred to the Iowa Conservation CommiSSion for formal policy statements 
in accord with statutorial requirements creates a strain on the rlf.:p'lrtment resources 
oHcause It is difficult to antiCipate (he magnitude, and timing, of the demands pre
paration of these positions will put on the CommiSSion staff. One of the 'Jreatcst 
challenges for the incumb2nt is anticipation of: needs for new prOCJwms In the: nll-

tire area of natural resource conservation. In summary, the challenge is to stay 
dynamiC, fleXible and responsive to new needs in the area of natural resource con-

i 
1 
I 
i 
! , 

I 
~ 
~ 
b 
~ 
~ , 

I 
I 

I 
i 
i 
I 

servation and utilization. i 
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One of the major constraints on the incumbent's ilbiJ[ty to effect action is the com-
plexity of doing just that in a government environment. This constraint relates to the 
proper checks and ba lel nCE: s that are required on a government opera tion due to the fact 
that public monies are being expended. There is a lack of flexibllity in hiring or 
making other changes in programs once a budget has been adopted and a plan Is 
underway. All cranges or adoption of new p:>l!cies, new legislation and legis-
lative amend!":1ents must be approved by the BO'lrd of CommisSioners. Hiring 
and firing of personnel from the Section Superintendent level on up are 



( Position DescriptIon -6- Director Iowa Conservation 
Commission 

direc~ed and controlled by the incumbent. The hiring of any replacements re
quired must be approved by the Board of Commissioners. Capital expenditures 
are made at the direction of the incumbent once the various budgets for the bien
ni um have been adopted by the Legislature. The appropriations process is a 
team-effort directed by the incumbent in conjunction with his executive personnel. 

The Incumhent maintains numerous contacts within and outside of state govern
m"nt In order to accomplish the accountabilities of the position. The most 
siQ:1lficdnt inside contacts are: the Board of Commissioners, the Governors 
Office, Legl~lutive leaders, Legislative Committee Chairman, Department of 
Soll Conservation, the Department of Environmental Quality, Social Services 
Department, the Highway Department, State Hygienic laboratory, Chairman of 
the Commerce Commission, Comptrollers Office relative to budgets, the Audi
tor s Office ( the Executive Councll, S:::cretary of Agriculture, the Attorney 
General's Office. Outside State government, the incumbent 1 s In regular 
contilct with: the Bureau of Sport fisheries and Wildlife, the Bureau of Out-
door Recreation, several offices of the Corp of Engineers In the Midwest, the 
Soil Conservation S",rvlce~ of USDA, U. S. Forest Service, signlficant levels of 
contilct arise from time-to-tlme relative to specifiC questions with 25 to 30 other 

( 'cdcral agenCies, the National Wildlife Federation, the Wildlife Management 
In~titute, low(\ congressmen, the Assoclaiton of Game Fish and Conserv(ltion 
Corami ss!oners, nelghborl n'l State Directors of Conservation. The on(folnq pro
grams of the Co:nmlsslon are related very directly to the interest of the Rural 
Policy Development Council and the Chemical Technology Review Board, both 

( 

of which the Incumbent Is a member. 

The measurement of performance of the Incumbent can be related to: morale of 
people In the Corllmlsslon, the Improve/Dents affected on p:o;Jrams of the Com
mission, how current are Commission programs In meeting new conservation 
nced5 compared with other states, how responsive is the Legislature to Com
miSSion needs, and what has been the record of budget growt.h for the CommiSSion. 

The Incumbent should have an education In wildlife management with a broad 
bDCK'lround In natural reSource management and administration. Managerial 
and leadership qualities are very important In bringlng together the variO\ls 
interl,sts concerned with the conservation and utilization of natural resources. 
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PosItion DescriptIon -7- Director Iowa Conservation 
CommIssion 

.. PRINCIPAL ACCOUNTABILITIES: 

• 

1. Direct, guide and app~ove the operation of licensing, wildlife re:t.:ge, 
hunting preserves and other new prograr.1S designed to achieve preser
vation and increa 5e of wildlife species population s of the State of Iowa, 
In order that sport hunting and wildlife appreciation and study Can be 
enjoyed by the people of Iowa. 

2. Direct, guide and manage the fish population, stocking and conservation 
and management pro'1rums, Fisheries Division in order that Lhe fish pop\.;
lation of Iowd's lakes, ponds, interior streams and federal reservoirs will 
be ample enough to support study and appreciation of fresh water marine 
life and sport fi shing in Iowa. 

3. Direct and guide the Commission program in state forest management, 
reforestation and forestry education in order tlu t the people of Iowa 
receive maximum benefit from proper forest management in the form of 
improved soil an:i water conservation and wildlife habitat. 

I) • 

5. 

6. 

7. 

8. 

9. 

Direct und cottab0rate In Commission efforts to maintain and improve the 
present system of state parks and preserves so that Iowans will c:lerive 
maximum recreational and economic benefit from these resources and the 
states favorable geographical location . 

Direct the ad mini stration of the boat and other sport vehicle licensing 
programs in order that proper safety rules will be adhered to ond that 
facil1ty planninq to accomo:late such vAhicles will be accompli shed in 
an orderly and timely fashion. 

Ensure that Commission pro:,rams are adequately enforced throuqh the 
use of any required specialized forces in order thot Commission objectives 
with regard to wildlife, fish abundance and park abundance and quality are 
f.ulfilled. 

Direct, guide and cooperate in the development, maintenance dnd updaUnq 
of the recreational plan of Iowa. 

Ensure that Iowa Conservation Commission operations are carried out within 
statutory and budgeted limits to contribute to the fl:;cal objectives of the 
State Government of Iowa. 

Provide the Governor's Office, relevant Legislative Committees and the 
Iowa Conservation Commission with information, reports and proposals 
necessary for them to remain aware of new develop~3nts and assess pre
sent program effectiveness in order that recommended new policies, laws 
or program changes can be acted up::m expeditiously. 

'. 10. Maintain and develop a competent well-trained, highly motivated and effec
tively organized staff in order that Commission objectives are achieved 
with quality and efficiency and human potentials developed fully. 

I 
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APPROVED 

STATE or IOWA 

Position Description 

Date: January, 1973 Position: Director 

Written by: GLT Incumbent: W.,llace Keating 

Approved by' Reports to: Commission 

Department: Merit Employment 

POSITION PURPOSE: 

This position is accountable for implementing ond maint,lining an effective merit 
employment progrilm which is responsive to State service needs and is within tbe 
framework of Iowa law and regulations. 

DIM ENSIOl\S: 

Operilling Budget: 
IPA Grant: 
Total Sl" te Merit Employees: 
State Class ifications: 
Pay Plan: 
Staff: 

Directly Reporting: 

NATum: AND SCOPE: 

$600 M 
$225 M 
18 M 
902 
44 Grade System 
45 

This pos ition reports to the five member Merit £mpJ oyment Comm is s ion. Reporting 
to the incumbent of this position are Technical Services Manager. the Clerical 
Administration Manager and the RegiBter ilnd Certific<:ltion Supervisor. 

The Merit Employment Commission was established in 1969 to develop and implement 
the merit personnel progra m for employees of the Stale. The incumben t. a s Director. 
is responsible for recommending policy to the Merit Employment Commission On State 
classifications. the pay plan. recruitment. selection Dnd employment practices and 
the rules and regulations necessary to implement Commission programs. 

The incumbent is charged with interpreting and implementing Commission polley and 
carrying out Com:nission programs in the State-wide administration of the merit em
ployment system. The incumbent assures that Commission programs meet the needs 
of State administrators and individual State employees through continued assessment 
of prograr.-: effectiveness and expansion of orograms. Additionally, the Incumbent 
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Posi tion Description -2- Director 

must ensuee that State agency officials and individual employees are aware of and 
comply with merit employment practices, rules and regulations. The Incumbent meets 
with employee groups, representiltives of unions, etc. to maintain an awareness of 
employee neecs, to interpret current policies and practices, and to provide knowledge
able Inputs to the l\1erit Commission In the ongoing assessment of department goals 
and objectives. 

Specific problems or grievancCls, classiflcatlon appeals, and pay complaints are 
resolved by the incumbent where possible or are referred to the Merit Employment 
Commission or Executive Council with recommendations when appealed beyond. 

Continued effectiveness of the State classification and pay plans are ensured by the 
incumbent through review, revision and adjustment on a scheduled basis. 

Subordinate staff assisting the incumbent In meeting the ilccountabilitles of the posi
tion are as follows: 

Technical Services (16) - The manager provides direction and support to two 
program chiefs whose collective staff~ are organized into teams providing 
comprehensive classification and examination services for assigned State 
agenci8s. 

• Cl(lssificdt1on - Establish and maIntain written class stilndanh;. con
duct sal<lfY survey studies, analyze existing salary structures of State 
classes and prepare the biennial pay plan for merit classes. 

o EXamInation - Develop approprlUle selection techniques und devIces 
for all Illerlt classes and assure validity through controlled studIes. 

Clericill J\dminislr<ltiol2-.J_t~t - The manager provides direction and supervisIon 
to four section supervisors. 

• 

o 

• 

• 

Office Services - This section prints examlniltlons, examination notices, 
and duplicates any necessary materials. 

Proces!; and ~corln9 - This section schedules all examinations, main
tains master records and assures that all examinations are scored (scan
ners arc utilized for ilctual scoring). 

Transactions - This section maintains position control records, and ap
proves :-.ll transilctiOns requesting salary changes, title> changes and 
merit increases. 

Register and Certification - This section prepares all eligible lists and 
mails avallablllty notices. The section supervisor answers questions 
from the public, provides Information on department regulations regarding 
appeals, etc. 
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Position Description -3- Director 

The Director Is designated as the Administrator of the Intergovernmental Personnel 
Act (IF'l\\ grant entitling the State of Iowa to $225 M in federal funds. The incumhent 
administers the funds and provides technical assistance to local and county govern
ments in the development of programs to improve personnel practices. Two depart
ment anulysts are assigned full time to the IPA prOject to provide assistance to grant
ees and monitor contract compliance, etc. 

The incumbent maintains ongoing work relationships with the Comptroller's office, 
the Executive Council and with the legislature in the approval of State funds for pay 
plan adjustments. Contact with department heads is maintained to assure that merit 
provisions are carrl"d out and that merit programs meet department needs. 

PRINCIPAL ACCOU}'!TM3II.JTIr:S: 

1. Recommend, interpret and implement merit employment policy v.oithin State ser
vlce to provide for the development and maintenance of effective merit employ
ment practices. 

2. Establish and m<Jintain appropriate claSSification and compensation plans for 
State service to provide for equitable compensation for the types of work per
formed. 

3 • Direct the development of specific programs and plans to meet future St<ll<~ 

personnel requirements. 

4. Ensure the maintenance of productive employee group - employer relations. 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February 1973 Position: Executi ve Secretary 

Written by: GLJ Incumbent: Wayne Richey 

Approved by: ( I ) ____ _ Department: Board of Regents 

(2) ___ _ Reports to: BOard 

POSITION PURPOSE: 

This position is accountable for providing informi;ltion and assistance to the BO<lrd of 
Regents cnd for implementin\j Board programs to contribute to the effective manage-
ment of those institutions under the jurisdiction of the Board. i 
DIMENSIONS: 

Operating Budget $173,810 

Total Institutional Budget: $300MM 

Staff: 9 

NATURe AND SCOPE 

This position reports to the nine member Board of Regents. The incumbent of the 
position is appointed by the Board. Reporting directly to the incumbent are the 
Director of Research ilnd Information, Director of Budget, Regent Merit System 
Coordinator, Equal Opportunity Employment Compliance Officer and the Assistant 
to the Executive Secretary. 

The Board of Regents is the governing administrative agency for the University 
of Iowa, Iowa State University, the University of Northern Iowa, the Iowa School 
for the Deaf and the Iowa Braille and Sight-Soving School. The Board maintains 
control over these institutions in such areas as: curriculum determination, 
appointment of presIdents, student fees and tuition rates, admission policies, 
administering the Regent merit system, budgetary policy, etc • 

I 



Position Description -2- Executive Secretary 

( 
As Executive Secretary. the incumbent is accountable for assisting the Board in 
program and policy development and Implementing Board approved programs. The 
incumbent assures the development, review and preparation of institutional budgets 
for Board review. Under the incumbent's direction, the Board office is responsible 
for conducting research in fiscal and management effecti veness, facilities' needs; 
developing and maintaining the merit system; reviewing construction contracts; 
and assuring OEO Contract compliance by firms conducting business with Board 
of Regent institutions; and for conducting business with other state ugencies in
cluding the Governor and Legislature. The Board office does not maintain an on
goinq responsibility for academic und curriculum planning. but performs special 
studies in this area when requested by the Board. 

Personally, the incumbent maintuins accountability for preparing the general 
(lgenda and the assembly of specific ins titutlon agenda, reports, etc. for the 
monthly Board meeting. The incumbent assures that all actions, contracts, etc. 
approved by the Board dre implemented. 

The incumbent maintains the following subordinate staff to assist in executing 
the accountabilities of the pOSition: 

( 
Budget Director - cooperates with institutions in the preparation of 
institution budgets, reviews budgets, prepares composite budqct, 
conduc ~s fiscal eifectivenef,s studies, conducts special studies 

( 

on specific uspects of Bourd programs as necessary. 

Director of Research and Inforl12ation - performs rescarch in tuition 
policy, student uid programs, special education, udmissions 
poliCies, performs work lOud studies, studies enrollment projcctions 
and reviews all legislation impacting on Board programs. Thi5 
position also serves as u coordinator for public information. 

Assistant to Executive Secretary - this pOSition has on-going responsi
bilit)' for the review of bcilities' needs. Works with institutions in 
setting standurds, schedules, space requirements and reviews uil 
construction contracts. The position conducts special studies or 
projects and assists the incumbent as assigned. 

RegQDt Merit System Coordinator - develop und maintain c lassiflcution 
st(lndords, s{llary ranges, (llid qualifying examinations; establish 
review and appeal procedures and work with Institution personnel 
officers to ensure effective implementation an..:. coordination of the system. 
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Position Description -3- Executive Secretary 

The position maintains liaison with the Department of Merit Employment 
and submits recommended merit system modifications to State Merit 
Employment Council for approval. 

EqUill Opportunities Employment Comoliance Officer - performs in
vestigations to ensure OEO contract compliance by contracting or 
vending firms doing business with institutions; maintains liaison 
with union representatives and managers and executives of companies 
to provide information on compliance regulations. etc. 

Office Manaqer (4) - supervises clerical support staff in performance 
of secretarial and clerical support functions. 

The incumbent works closely with the Board and with university officials on 
fiscal, f(lcilities, and personnel mutters. The incumbent cooperates wi th the 
Secretary of State in land purchases, with the Highway Commission in institu
tion<31 road development, with the Department of Public Instruction in th", 
mutual exchange of information, and is responsible for relations with and 
provision of information to the Governor and Legislature. 

Tlie incumbent sees the greatest challenge of the position as providing the Gourd 
with an objective view of signific<3nt informational inputs and altern<:,livc courses 
of action to assure the effective management of institutions under its jurisdiction. 

PRINClP!l.L ACCOUNTABILITIES 

1. Act as chief advisor to tlie Board of Regents on non-academic mutters 
reluting to the Board' 5 programs. 

Z. Direct the preparation of the budget and account for all expendi t"res 
to provide necessary information to the Board in support of its ctcc.i5ion
making process. 

3. Direct research, plunning and develc'pment of programs to provide 
sufficient information to the Board in the development of Board policy. 

4. Assure the implemc'ntation of an effective <3nd responsible merit system 
through on-gOing evaluation of classification and pay structures, exam
ination procedures and external relationships. 

S. Monitor private firms contracted to do business with institutions to 
ensure compliance with O£O standards tor employees • 
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APPROVED 

STATE GOVERNMENT Of IOWA 

Position Description 

Date: February 1973 Position: Executi ve Director 

Written by: R. S. Bullock Incumbent: John Montgomery 

Approved by: (1) Department: Iowa Educational 
Radio and Television 

( 2 ) 
Reports to: State Educational Board 

POSITION PURPOSE: 

Direct the operations of the Educational Communications Facility in order that 
educational opportunities for every citizen in the broadcast area will be improved 
through appropriate application of Television and Radio technology in classroom 
and non-classroom learning processes. 

DIMENSIONS: 

Personnel: 

Budget: 

52 full time, 9 part time 
4 reporting directly 

Operating: State Funds ........•.. " •.•...... $1,039,000 
Grants, Gifts .................... $ 100,000 
TOTAL Sl, 139 ,000 

Capital Appropriation; S800, 000 State Funds over next 3 years, 
eligible for matching Federal Funds as 
available. Very wide fluctuation. 

Direct Revenues; Sl 00, ODD/year approximately, from gifts, "Friends of 
Educatio'1al Television" . 

Special Equipment/Facilities Operated/Outputs:. 2 Television BroadcaDting 

-" .€ 

Stations, (includes; production, 
duplication, transmission equipment) 
at Des Moines and Iowa C':ty 
(Sl,450,000 cost) 

01 Mobile Television broadcast unit 
($1,000,000 cost) 

0100 hours of programming per wee}: 
broadcast 1.8 million people in 
broad ca st area. 
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Position Description -2- Executive Director 

NArum: AND SCOPE: 

The incumb"n: repJrts to the 9 member State Educational Facility Board. No 
other state offlciol reports to this board. Reporting to the incumbent are: 
Di~ector of Engineering, Director of Programming, Director of Business Mfairs 
and a Secretary. 

The incumDent manages the operation of two television stations supported by 
the State Legislature. The operating setting is similar to other television and 
radio broadcasting in that technical and creative personnel are required to 
c;eiJte, direct, produce and transmit a large portion of the total programming 
that is broadcast. OnE' miljor difference is that the bdk of operating funds 
is not SecL!:"ed through the sale of adverti sing time. 

Program content, whether original, syndicated or rented from the national 
educational broadcasting centers is to have an education31 as opposed to 
entertaining emphasis. The mandate that programming be for all the people 
in the broadcast area means that 1t must be very diverse. This is so in order 
to meet educi1tional needs of people: young, old, rural, urban, male, female, 
in classrooms, out of classrooms, etc. in the broadcast area. 

The Facility produces films, video tape programs, and prints material for 
distribution. Print mi1teria!s Me generally for use in conjunction w itll specific 
courses. The staff of the "Facility" also provides consulting servicp. to I<M' a 
cduc0tors, citizens and offiCials in cable television, audio vir,nal materiols 
usc, tp-chnica! reception problems (mel cI assroom television techniques. It is 
estimated that 300,000 elementMY and second<lry pupils regular! y u"e television 
instruction as part of the curriculum. Non-classroom audience size is more 
difficult to measure; although, potential audience Size could be 1. 0 million 
10w(Jns. This makes this facility the most powerful broadcaster basp.d in Iowa. 
The Iowa J:ducational 13roadcastinq Network is probably operating in 0 more 
favorable situation compared to some other state systems because it has iJ) <.l 

governing bOilfd that IS only concerned with educational broadcasting <md b) it 
owns and operates all of its equipment. 

The incumb£nt is active as leader of the four man (Executive Director and three 
functionai Directors) opefilting committee used to run the facility. Much work 
is seif-initl(Jt·:d in sl.1ch areos as planning/budgeting, Legislature Liasion, and 
problem sol vlng. Drafting of new policy proposals and legislation for conSidera
tion and Clpproval by the governing board as the basis for policy directives 
and authorizing laws is il major source of work. Various Advisor}, Committees 
provide inputs relative to operation methods and r,ew techniques which can 
require action by the incumbe!1t. Compliance with F .C.C., Public Broadcasting 
and Feder,,! funds request report requirements are met by the incumbent. 



Position Description -3- Executive Director 

• The incumbent's accountabilities pertaining to broadcasting are accomplished 
through the following subordinates: 

• 

• 

Director of Engineering: Through a staff of 20 broadcast engineers, this 
position is in charge of all electrical and electronic aspects of operating 
aU the equipment in the operation: !. e. camE:ras, television cameras, 
video recorder:;, audio recorders, transmitters, etc. 

Director of Progmmming: This position directs, controls and oversees 
the work of 15 creative staff members who write, produce, direct and 
otherwise develop scripts, sets, actions and instructional materials 
that will be used by instructors/performers in producing a program. 
The incumbent has the responsibility for scheduling and what will be 
produced or bought. 

Director of Business Affairs: Through a staff of 20, incl\lding clerical 
help, this position provid8s accounting, personnel, pricing, purcha sing 
and other support services to the operation. 

Numerous major challenges exist in relation to operating a state controlled 
electronic media [acility. Maintaining the independence, protecting Journ
alistic integrity, r<osisting pRrtisan pressures and permitting all points of 
view to be aired to <l hi<)hly diversified audience summ<Jrizes these chal
lenges. Increasing the acceptance, utili>!:ution and understanding of LduciI
tional Broadcasting umong educators and the Public is a continuin<; ci1(lllenqe. 

Operating deCisions outside the scope of subordinates are ultimately the 
responsibility of the incumbent. Complete authority to hire and lire p,~rsonnel 
within budgeted limits rests with the incumbent. Operating e>:penciituref; <lrc 
controlled and allocated, to programming areas at the final approv(l) of the 
incumbent within (lpproved budgetary totals. Maintaip.ing team work between 
creative (lnd technical staffs 15 a difficult, but not unusual, maniJgcrial prob
lem for a broadcasting operation. 

Internal contacts are regularly maintained with staff, Director of Cener<JI 
Services, House and Senate Committee for Education, State Government, 
Appropriutions, JOint Sub-Committee on Appropriations for Education, 
Governor's Office, Executive Council, Comptroller, Department of Public 
Instruction, Board of Regents and Attorney General's Office. r:xternal con
tacts aimed at increasing public understanding and maintaining awareness 
of current trends in the field are maintained with: The Friends of Educational 
Television, Advisory Committees on Technic)l, Radio, Instructional, General 
Programming matters, Commercial Broadcasters, Public speaking appearances, 
Central Educational Network, Public Broadc(lsting Service (membership) the 
Corporation for PubliC Broadcasting and National Association of Educational 
Broadcasters. 



Pos ft{on Desoriptlon -4- Executive Director 
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The accountabilities of the position require the incumbent to have a reasollable 
knowledge of broadcasting operations, educational process appreCiation, proven 
record of managerial accomplishment and knowledge of governmental processes. 
This know-how should have been gained through a combination of In depth 
operating experience and education. 

PRU>JCIPAL ACCOUNTABILITIES: 

1. Provide direction, guidance and leadership to staff efforts to maintain and 
improve state educational broadcast facility efforts to contribute to classroom 
and non-classroom learning processes in the broadcast area. 

2. Ensure th'lt proper operating and maintenance procedures afe put into effect 
and observed in order that facility equipment is maintained in top operating 
order. 

3. Develop and disseminate programs and information designed to increase the 
intcrc:o;t and awareness of educ(1tors of the economy and effectivencs.,> of 
television and radio broadcast media as instructional tools in order that 
students can more fully take adva'ntage of modern broadcast technology in 
their learning experience. 

". Actively C!xchange information programming developments and new techniques 
with the n,)tional educational broadcasting network, other educational uroad
caf.tinq [ucllities and outslde advisory committees in order that programming 
technical and operationnl methods can be ~onstnntly improved. 

5. r.nsure that educational broadcdst [acillty operations are carried out in 
compl iance with statutory and bud\leted limits to contribute to the meeting 
of flsci.ll oojectives of the Stdte Government of Iowa. 

6. Provide th-: Governor's Office, relevant legislative comm1tte(~s, and the 
State Educational Ricility Board with information, reports and proposals 
necessary for them to remain aware of new devnlopments and assess pre
sent prO'1ram effectiveness in order that recommended new polfc!es, laws 
or program changes Clin be acted upon expediclously. 

7. Maintain and develop a competent, welJ-trained, highly motivated and 
effectively organized staff in order that Commission objectives are achieved 
with qUi.llity and efficic:ncy and human potentials developed fully. 



• 
APPROVED 

STATE OF IOWA 

Position Description 

Date; February 1973 Position; Director, Iowa Law 
Enforcement Academy 

Written by: CHD 
Incumbent; John Ca lIaghan 

Approved by; (1) 
Department; Iowa Law Enforcement 

(2 ) Academy Council 
Reports to: 10\'18 Law Enforcement 

Academy Council 

POSITION PURPOSE: 

To provide professional training to law enforcement officers throughout the State 
and to establish hiring standards for law enforcement officers to meet the growing 
demands upon law enforcement in our changing society with trained qualified 
personnel. 

• DIMENSIONS: 

• 

Staff: 
Budget: 

State funds; 
Federu I funds; 

Meal Payments Processed: 
Number of law enforcement officers 

in State: 
Number of county law enforcement 

12 
$-290 M 

26 M 

4600 

Departments: 99 
Nun,bcr of clty-town- village 

law enforcement Departments; 950 

NATURE liND SCOPE: 

250 M 
40 M 

This position reports to the Iowa Law Enforcement Academy Council and is 
appointed by the Council. Reporting to the Director are the Assistant Director, 
Bookkeeper and Secretary. Reporting through the Assistant Director (lre tbe 
Training Coordinator, Maintenance Man, Facilities Supervisor, Secretary and 
Secretary - Receptionis t. 

--



Position Description -2- Director, Iowa Law 
Enforcement Academy 

( 

The Iowa Lily.' Erlforcemcnt Academy was established by an act of the 62nd General 
Assembly in 1967 providing for mandatory initial and continuing training for every 
l.)w enforce:nent offlcer in the State. The Incumbent was appointed in 1968 to 
set up the new Academy. Initial tasks involved making arrangements with the 
Federe:! Government to use an area of Camp Dodge as the site, having buildings 
constructed for classrooms and living quarters, setting up the :;urriculum, 
determining stuff requirements and hiring staff und obtaining supplies and 
equipment. 

Tbc incur;-::)c;;-,t i.s accountable for m<1intuining indivividual records on ~very lo\v 
enforcement officer in the State and inviting them in for appropriate initial 
tl'ilin!ng and subsequent further training. These records reflect the training 
received ut the Academy and elsewhere. He sets curriculums and facilitates 
stu!ld'Jrds for training performed .)t four regional fDcilitles. 

The ACildemy is required by law to provide comprehensive initial training for 
eileh new ]DW enforcement officer, municipal, county and State, and specialized 
courses for further training, The permissive section of the bill permits training 
for pNsons other than law enforcement officers. This Includes training for 
corr'cetion otficers ilt the request of the Department of Soci"l Services, rcdeml 

(' 'coi'olic Division pro,;rDm, seminars for the Lilw Enforcement Associ.ation ilnd 
.. aining vosrams ilt the request of the fedewl Highway Safety Act IIdministrator. 
In ildditio:l to the three instructors on hh; staff he makes arrangements to bring 
in instructors from the FBI, judgQs, doctors, psychologists, attorneys, university 
profes~ors, rc:presentDtives of racial groups etc. , as guest speakers. The 
busk initial truining covers such matters as crime prevention, lDwenforcement 
ethics, thl1 1m'.' pertaining to search ilnd seizure, arrests, etc., civil rights, 
PiHole, prol.l<")tion, fingerprinting, training in the use of firearms, etc. 

In ilddition, this position is accountilble for estublishing hiring standurds for 
j(l\V en[orceme:1t offlcen;; Dnd must eertify that individuals hired by local govern
menU; me0t these stanclcHds. 

The Director is required to conduct surveys and research in the field of law 
cnforeem2nt und make recommendations to the Governor and the Legislature for 
the improvc::lcnt of law enforcement in the State. 

The Director supervises Dnd participutes In the work of the following: 

Assistilnt Direc·or, who is accountable for planning class schedules, 
invitlng outside lecturers, inviting law enforcement officers to attend 
and coo,dinoti"g the grading of students and supervising the work of 
the following: 

c: 
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Position Description -3-

, 

Director, Iowa Law 
Enforcement Academy 

Training Coordinator, who is accountable for developing contests 
and methods of presentation and directing the work of the legal, 
traffic and general law enforcement instructors. 

Secretary, Secreta~y-Receptionjst, Maintenance Man and Facilitie~ 
Supervisor. 

Bookkeeper, who is accountable for a variety of fiscal records and reports, 
control of meal payments to contractors by local governments, inventory 
records, payroll, etc. 

Secretary, who handles administrative details and secretarial work for 
the Director. 

The Director answers much of the correspondence directed to the Academy from 
outside individuals and associations. He confers with aSSOCiations 1n the field 
of luw enforcement,with other Departments of the State Government (Departments 
of Social Services, Public Safety and Public Instruction, Probation and Parole 
Board, etc. ) and agencies of the Federal Government (FBI. Law Enforcement 
Assistance Administraticn, Highway Safety Administration, etc. ) on matters of 
mutual interests related to law enforcement. He is a member of the Iowa Crime 
Commission and head of its Law Enforcement Committee. He appears before 
legislative committees concerning the budget for the Academy and to testify and 
make recommendations on law enforcement. 

The incumbent meets with the Academy COIlJ)cil approximately monthly to keep 
them informed of developments and plans in his urea. Copies of his proposed 
budget are submitted to the Council. He meets less frequently with the 
Governor to review his proposed budget and to discuss policy aspects of 
recommendations for improvements in law enforcement. 

I, ma,lor challenge of this position is the education of the public and the law 
enforcement community to recognize the increasingly specinlized sophisticated 
nature of law enforcement in our society. 

An indirect measure of performance in this position is the improvement in the use 
of professional law enforcement practices. 

The person appointed to this position should have extensive knowledge and 
experience in Jaw enforcement, including responsible administrative positions 
with some bac"ground in training or education . 

i 
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Posl tlon Des cription 

( 

PRli'!C!PAL ACCOUNTABILITIES: 

-4- Director, Iowa Law 
Enforcement Academy 

1. Ensure the provision of a curriculum of basic and advanced training in 
law enforcement to increase the professionalism and capability of law 
enforcement officers in Iowa. 

2. Ensure the attendance of all law enforcement officers in the State of 
Iowa at the Academy and/or regional training centers. 

3. Determine minimum qualifications for appointed law enforcement officers 
and certify individual law enforcement officers that meet these stundards 
to increase the professional stature and capability of law enforcement 
officers. 

4. Ensure the provision of adequate physical facilities at t.he Academy and 
regional training centers. 

5. Determine an appropriate organization and staff it with qualified personnel 
to attain Academy objectives. 

Obtain qualified guest speakers to supplement the Academy staff in 
specific areas of expertise. 

7. Determine and recommend an optimum budget for the Academy and control 
expenditures within budget to ensure maximum effectiveness within 
financial limitations. 

O. Perform surveys and studies in the field of law enforcement generally and 
formulate and present to the Academy Council, Gov0rnor and Legislature 
his findings and recommendations for improvements to attain improved 
law enforcement. 

9. Keep the Governor and Academy Council informed of developments and 
problems in his area and his plans and recommendatlons for the resolutions 
of such problems. 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February, 1973 

Written by: GLJ 

Approved lJy: 

Position: 

Incumbent: 

Reports to: 

Department: 

Director and State 
Geologist 

Samuel J. Tuthill, Ph. D. 

Board 

Iowa Geological Survey 

This positio:1 is accountable for planning and Implementing the policy and programs 
of the Iowa Geological Survey to provide meaningful information in the management 
of Iowa's natural resources and environment. 

Federal Gwnts dna CO:1tracts: 
Federal Cooperative Program Share: 
State App~opriation: 
Total Resources AVuilab1e: 
Staff: 

NA T.l1...RJ~ !}lJJ2._S_QQl'E: 

$71,000 (1972-73) 
$178,570 (1972-73) 
$447,996 (1972-73) 
$697,566 

21 

This pOSition reports to the five member Iowa Geological B03rd. The incumbent of 
the position is appointed by the Ooard. Reporting directly to the incumbent are the 
Assir;tant State Geologist, the Manager - Remote Sensing V~boratory, the Chiefs 
of five Geological Services pro;Jrams, the Senior Research Geolo;Jist, Systems 
Analyst and an Administrativ8 Assistant. 

The mission of the Iowa Geolo;Jical Survey is to serve as a technical and inform.-)
tiona 1 resource on the basic geolo:,lcal features and products of the State including 
surface and ground water. The Board confirms decisions made by the incumbent to 
ensure compliance with statutory p:ovlsions but has granted authority to the Incum
bent by resolution to exercise its p::>wers. 

As Director of :!1e State Geological Survey, the incumbent is accountable for the 
planning, development and implementation of p::>licies and programs to effect the 
Survey's mession. The incumbent is concerned with developing both short-rangc., 
programs which respand to specific problems, e.g., well plugging pro:::edures 
which researched and recommended techniques for sealing abandoned wells; and 
ongOing pro;;rams, e.g., the remote senSing p~ogram. Tile incumbent establishes 
agency program priorities and assures that programs will provide the information 
necessary to effectively manage the State's mineral and water resources . 

. : . • _ZA.~. 
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position Description -2- Director and State Geologist 

is Director, the incumbent a SSures the development of pro;)rams and consultative 
services to Fo·vlde assistance to other State agencies, local communities, industry 
and the public. Typical of theSE: services was aSSistance provided to 10:::al com
munities in the selection of sites for sanitary land fills und aSSistance to industries, 
municlp:llHies and citizens in water-well predictions to id<?ntify water supplies. 

The Director a 5 sure s cooperation wi th other State agencie s, with the federal Geo
logical Survey and other State and federal agencies and commissions in joint pro
groms and projects of mutual concern. The incumbent consults with the Governor's 
office on sig!"lificant issues, with legislators on matters of legislation and with the 
office of Plan..-ling and Progr.:Jmming. 

As State Geolo;;ist, the incumbent maintains several app~)intive responsibilities 
serving as the Chcirman of the Sol!dWasteDisposal Commission in the Department 
of Environmental Quality ,Chairman of the Task Fo~ce on Midwest r;nergy f1.equire
ments and Environmental Protection for the Midwestern Governors' Conference, 
Lxecutive Secretary of the Iowa State Map Advisory Committee, Chairman of the 
Governor's Advisory Committee on Fuel Supply, Administrator - Cold "Valer Cave 
Hesearch ond member of the Natural Resources CounCil, and Administrator of Oil 
and CdS for the Stutc. 

( ')Q:-di!v1te stuff assisting the incumbent in executing the accountabilities of the 
I "ilion are as follows: 

( 

o A~~i..:st<.l0J. St~lQ._Q'0"').9gist - Assists the incumbent in directing agency 
operations ~Ild the activities of subordinate units. 

o M'3nc195'~_RcmoLe_§.9.!)§irl.9. L3...b_OI~l<2l"L (3) - Directs the collection and 
disseminatio:l of remotely sensed imagery and data to Iowa agencies 
to ':lssist lhem in the analysiS of problems in resource development, 
management of land-use and environmentiJl control. 

o §u~~\!.rjilc~_gg910'-l.'i: - This pro;Jram collects soil samples of water well 
drillings, anulyzes soil, rock, scciimcent, and water present and litholoJic 
descriptions arC'> prep':lred. These arc developed into geologic 109S which 
will provide information on rock sequence and wilter behavior in Iowa 
(70% of lowu' s water supply Is undergroun:!). 

o l\l.?J~I_f',_e_s_o_u.Ifg§_ - This is il joint program with the Water Resources 
Branch of the U . S. Geological Survey which identi:ies and inventories 
surface ane! underground water resources, determines fluctuations in water 
quality, flow, and level; all information collected is compiled into records. 

A staff oi three research geoIo;Jists, two ;!cological techniCians, one 
research driller and one draftsman are assigned on a project b3Sis. 

----~ ... ":. 
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Position Description -3- Director and State Geologist 

Other pro;rralT'.5 currently being implemented by Survey staff include: 

• Envir9D.!)1ent!'lLQ~Q~_ - Has published an environmental geologic atlas 
for Woodbury and Plymouth counties and is currently preparing a map atlas 
for Linn County. 

• GegLQ'lLc Re'§'?'!'l[,,-b._a_n_d_£,~y_ole.\lln.. - A study of the subterrain to identify 
real dnd potential sites of oil and gas to 10cOitc favorable geolo;ric 
structures for the storage of natural gas and LPG. 

• De§i!lLnJ;~!Lo_n_9.!. Nat\l.r!lLa-,,,L~VasL~y{ater~_- The purpose of this st\ldy 
is to determine the economic feasibility of desalinization systems for 
municipal water supplies in Iowa. 

• ~?!..e-,'1l?_A_'!?JY..§l - Develop autorr.ated systems to store, manipula\c and 
retrieve geological cata in a rapid manner. The Survey provides data 
to other state agenCies, engineers, etc., on subsurface data, water, 
surfaCE: mi:lterials and configuration,and mineral resources. 

• Adrl'inLs.~I'!tlY~_II.~~tsi9!}.t..l..~ . .L - Provide assistance to the Director by as
suring the maint8na nce of agency accounts, as si st in bud<;et prcpari:l tion, 
maintain personnel records, supervise the activities of clerical support 
staff . 

The incumbent fN:ls that the position's greatest challenge is to provide government 
with scientific information to assist in makin<; knowledqeilblc: de:::isiolls rcqarding 
resources and environmental management and to empha size that environmental de
cisions have impact on the economic and s;)cial character and development of the 
State. 

1. Develop and implement p::>licies and programs for the Iowa Geological Survey 
to provide for the d(~velopm"nt and interpretdtion of signific-:lI1t geological 
data. 

2. Provide advice to the GOvernor and the legislature on legislation irnp3ctlng 111 

resources ueve]opr.lent and environmental areas to contribute to the implemen
tation of effective legislation and environmental poliCies. 

3. Assure cO:lperation with other state and federal agencies in resources and 
environmf""1tal studies and programs of mutual concern. 

4. Assure the provision of consultative services by the Geological Survey to 
Industry, local communities and private citizens . 

s. Assure the effective organization and utilization of agency resources and 

manp:lwer in the implementation of agency objectives. 
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Date: 

Written by: 

STATE GOVERNMENT OF IOWA 

Pos ition Description 

February 1973 Position: 

R. S. Bullock 
Incumbent: 

Director, Iowa Develop
ment Commission 

Chad A. Wymer 
Approved by: ( I } _______ _ 

Department: 
(2} ______ _ 

Iowa Development 
Commission 

Reports to: 

POSITION PURPOSE: 

Iowa Development 
Commission, Governing 
Board 

Direct Department operations, assist in the development of new programs, policies 
and promotions that will provide maximum contribution to private ilod public eHorts 
and achieve: increased job opportunities and broadening of the tax base from new 
industrial development, maximum economic returns from tourism, and incre<ls(; 
personal incomes through expansion of markets for Iowa agricultural products ilnd 
all Iowa products in World markets. 

DIMENSIONS: 

Personnel: 

Budget: State funds: 
federal Funds: 
Total: 

Direct Revenues: (about) 

11 directly reporting, 42 TOTAL 

$1,030,OOO/year 
negligible 

$1,030,000 

$lO,OOO/year from sale of Manufacturer's Directory 
(about 2S, 000 copies sold and distributed) 

Special Facilities Operated: • Three Iowa Tourist Information Centers 
• Traveling displays for Industrial Levelopment 
• Agricultural products display for Retail Grocers' 

Conventions 

, I 

, I 
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Position Description 

{ . liRE AND SCOPE: 

-2- Director, Iowa Development 
Commission 

The incumbent reports to the Iowa Development Commission. Reporting to the 
incumbent arc; The Assistant Director, an Administrative Assistant, Director 
of Development Division, Director of Tourism, Director of Agricultural Products 
Promotion Division, Director Reilearch Division, Director of Publlc Relations 
Division and four Area Representatives. No other person reports directly to the 
Development Commission. 

The Iowa Development Commission is set apart from other state governmental 
depClrt;m:nts in that they arc not n re<]ulatocy body. The Commission is in fnct 
a promotional group cstublished to disseminate information and encourage eco
nomic growth in Iowa from industrial development, tourism, foreign trade, and 
In the Iowa agricultural economic sector. The activities break down into three 
principal areas: Industrial development, tourism development, and agricultural 
products promotion. Supporting the5e specific missions are the public relations 
division, and the research division. The latter groups provide specific support 
materials for the ongoing progrnms, as well as providing special project studies, 
assisting in community developm(mt work and assisting in project planning at the 
local community level. 

Irc\:strial Dovc)opment activities include: National Advertising Campaign for 
0.( J, pcrsonal c';;"tacts with companies/orgunizations in the U.S. and overseas 
to stimulate interest and to invest and locilte in Iowa, active location proJects, 
maintenance of the" community fact file", maintenance of the available bllildings 
file, the "quick reference community fact file", direct development assist<lnce on 
individual community developed pro:;pccts, organizing sltc evaluation (CuIllS, 
sponsoring low" industrial development tours, out of state" prospect development" 
tours (usually with one major tour to a region per year), industrial dcvelopm"nt 
workshops at the community level (30-50 per year). Efforts are a lmed to stlmlllC1I.(~ 
community intere:;t in self-development as well as create interest among pro:;pec
tive investors. 

Tourism Development is :;imilar in tilat National Advertising Campaign is conducted, 
sev~'rill travel show exhibits are put on, "See Iowa Caravan" of 80 to 100 people 
visits neighboring states promoting Iowa tourism and products, quarterly mailing 
"Iowa Activities and Events" (about 100,000 per quarter), and provision of commu
Ility assistance In tourism development and accomodations planning. Anew, and 
promising, area of interest is planning and research for three state 10dC)c recrea
tional facilities which would be a development in cooperation with the Conserva
tion Departr.1cnt. Agricultural Products Promotion resp ,nsibilitles are a marketing 
effort assisted by the state that functions by identifying and creating a demand for 
Iowa agricultural products, be they processed or raw. Efforts along these lines 
include displays at three Retail Grocers Trade Shows per year, made in cooperation 
'( °1 private Iowa Commodity Promotion groups. Another example is, the Commis-
Sjvll'S activity in a "Fine Iowa Meets Corn-Fed Flavor" promotion at selected 
supermarket chains. Another specific project relates to Far East export market 
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Position Description -3- Director, Iowa Development 
Commission 

development. This effort is an attempt to obtain more favorable freight rates from 
Iowa to West Coast ports to ensure favorable prices for Iowa crops exponed to 
Far East Markets. 

The Public Rcl"tlo!1s Division assists In plannJng and implementiltion of events 
for communities and erganizations. They also publish "I. D.C. Digest". a monthly 
newsletter with a circulation of 20,000. 

Research DJvision efforts are aimed heavily at assisting organizations and communi
ties in how to collect and organize information that should be used in promoting 
their area for industrial development or tourism. They also publis h the" Quarter! y 
Economic Index" (J 2,000 circ.j, the" Agri-Business" Newsletter (10,000 circ.j, 
the annual" Statistical Profile of Iowa" ( 2S, 000 eirc.), the Manufacturer's Direc
tory eVery two years and various research projects in areas of current interest, or 
with economic growth potential, for 10Wd industry or farmers. 

In accomplishing the mission of the department, the incumbent is per!!onally active 
in the overall direction of the Commission, a!!sisting and approving the recruiting 
and selection of the professional staff, participation in division programs, making 
personal calls on top corporation prospects for industrial development pllrposes, 
self-initiated projects relative to all areas of Commission interest, counseling 
and consulting with various legislative committees and legislators on Iowa eco
nomic conditions, making personal appearances and speaking engilgcments relative 
to dedications, ground breaking etc., and filling Commission leaves on an advis
ory responsibil iti(~s. Membership on a number of committees forms an integral 
part of the job. The incumbent is appointed by the Governor to the capital Role 
Policy C0unci!, and the Manpower Advisory Council. Memberships are also held 
in the Center for Industrial Research and Service, Small Business Administration 
Advisory Council, Rp.gional Export Expansion Council, and Nationill Association 
of State Development Agencies. From time to time, offices may be held in any of 
the .committees as well as being called on to serve a5 a member of national coun
cils with the U. S. Commerce Department or the U. S. Agriculture Department, etc. 
The incumbent accomplishes the ongoing accountabilities of the department through 
direction of the follOWing suborditlates: 

Assistant Director - acts in place of the Director in the Director's absence, 
fulfills administrative duties, direct!! the foreg1n trade and foreign organiza
tion investment in Iowa program. 

Administrative Assistant - staff of 13 people, this department prov1des per
sonnel, scheduling general office operations, budgeting, purchasin'1, budget 
preparation and financial reporting services to the Commission. 

Development Division Director - through a staff of 6, the Director carries 
out the r ndustrial Development programs for the state of Iowa • 
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Position Description -4- Director, Iowa Development 
Commission· 

AgricultL:re Director - a staff of 3, the Director carries out the Agricultural 
Product Promo~ionill pcograms sponsored by the Commission. The 3 non
merit employees on this staff hold degrees in agricultural related studies 
or are experienced farmers/agri -bus inessmen. 

Tourism Division Director - with the assistance of a staff of 2, the Director 
develops and carries out the various programs aimed at achieving expanded 
tourism in Iowa. 

Research Dlvi" ion Qirect'2!" - through a staff of 4 professionals and one 
secretary. hC! provides special studies, publicCltions and planning assist
ance to the incumbent in order to carry out the various programs of the 
Commission. 

Public Relations D!rcctor_ - through a staff of 5 professionals and one 
secrct'3ry, the Division supports other divisional programs and provides 
publications, press releases, and other materials needed to sllPplement 
the communications requirements of Commission programs. 

( 

Representatives - (4) four individuals with degrees in business administra
tion, economlcs, etc., represent the Commission and any of it's divi~ions 
on day-to-day matters ilnd special aSSignments in one of the four q\l<~dral1t5 
of the state each reprcsenta.tivc covers. 

Managerially, norma.l government" red tape" provides the most Significant problems 
in term~ 0: accomplishing Commission objectives. Retention of staff due to p·:lY 
differentials between government and industry is also a problem. The sillgle 
grcater.t challenge of the position is to be able to provide meaningful assista.nce 
in assuri!'lg adequatc job opportunitics for all the people who want to live and work 
in Iowa. Subject to Governing Board ilpproval, the incumbent has full authority to 
hire or fire, promote, give faist's and reassign non-merit personnel. The incumbent 
is required to do conSiderable out-of-state travel and is required to have out-of
state expenses approved by the executive council. 

Accountabilities of the pOSition require wide contacts within and outside of state 
government. frequent internal contacts are maintained with; the Governor and 
the Governor's staff, Legi:;ldlors, the House and Senate Appropriations Committee, 
the House and Senate Commerce Committees, Highw3Y Commission, Office of 
Programs and Planning, Department of Health, Environmental Protection Agency, 
Employment Security Commission, Department of Education, Attorney General's 
Office, the Ex(;cuti ve Council, General Services Admu'listration, Comptroller's 
Office and the State Department of Agriculture. Externally, the incumbent is regu
larly in contact with; Community groups. Industrial groups, banking and invest
ment firms, commercial interests spanning the economic spectrum, industrialists, 
( ividual investors, the transportation industry, other state development commis
s loners, the U. S. Department of Agriculture. 
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position Description -5- Director, 10wo Development 
Commission 

The accountabilities of the Commission require that the incumbent ha ve a 
demonstrated record of accomplishment in the business field, preferably in a 
marketing or sales area with an understanding of economics ond finance. A 
background in area development for Chamber of Commerce work would also b(? 
equally desirable. Experience with or appreciation of the governmental operatio'", 
is a plus in terms of understanding the (?nvironmcnt in which the position operates. 

PRINCIPAL ACCOUNTABILITIES; 

I. Direct, maintain and improve the industrial development program of the State 
of Iowa in order to contribute to broadening the state's tax base and increas
ing Job opportunities in Iowa. 

2. Direct, assist and cooperate in efforts to increase tourism in Iowa, by Iowans 
and non-Iowans in order to increase the economic benefits accruing to the 
State of Iowa from tourist activities. 

3. Direct, guide, collaborate and a"sist in operuting and developing new pro
grams designed to increase m(lrkets domestically in the agricultural sector 
of the Iowa economy in order that growth in dgricultural income is stirnulatc:d. 

11. Direct and guide Commission efforts in stimulilting the export of !0V1i1 produce 
and rn,mufactured products and in turn encQuraga foreign o,ganizotions to 
invest in Iowa as alternative ways of increasing tho income of 10w"ns and 
providing the alternative source of investment funds (or industrial davcJopment 
purposes. 

s. Actively seeks the aSSistance, cooperation, collaboration of other state 
agencies, federal agencies, private groups and community groups in achieving 
department obJectives. 

6. Direct, guide and cooperatG with ongoing research and planning efforts in 
order that the people of Iowa, the Governor and the Legisiature afe kept 
abreast of Iowa trends and nGW developments in the areas of Cbmmission 
interest so that action recommendations can be developed on an informed ond 
bUSinesslike basis. 

7. Provide the Governor's Office, relevant legislative committees and the Iowa 
Development Commission governing board with information, rcports and 
proposals necessary for them to remain ilWilre of new developments and 
assess present program effectiveness so that recommended policies, laws or 
program changes can be acted upon expeditiously. 

8. Maintain and develop a competent well trained. highly motivated and effec
tively organized staff in order that CommiSSion objectives are achieved 
with quality and efficiency and human potentials developed fully. 
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Date: February, 1973 

Written by: GLI 

Approved by: 

POSITION PURPOSE: 

STATE OF IOWA 

POSition Description 

Position: 

Incumbent-

Reports to: 

Department: 

Executive Assistant to 
the Governor 

Wythe Willey 

Governor 

Office of the Governor 

This position is account<lble for providing assistance and support to the Chief 
Executive of the State of Towa in the effective and timely implementation of thG 
poliCies and programs of the administration. 

DI~~ ENSIONS: 

Operating iludget: $300 M 
Stilff: 12 (Approximately) 

NATURE AND SCOPE: 

This pOSition reports to the Governor. The position exists as the primary assistant 
to the Chief Executive ana exercises some degree of direction over the four other 
administrutlv(~ ()sslstants. 

The primary function of eilch of the adminlstrutive assistants assigned to the office 
of the Governor is to provide direct liaison to State department heads. This 11" ison 
provides for the'! continuell flow of policy and program information to and from the 
Governor's office. Each aSSistant is also accountable for assisting the Chief 
Executive in the responsibilities of his office through the performance of specialized 
research projects, the preparation of reports recommending speclflc courses of ,.ctlon, 
and assuring that the Governor is generally Informed on all.issues of major sign1flcilr:ce_ 

The Executive Assistant monitors the programs of the Comprtoller's office, the Iowa 
Crime Comm is s ion, Drug Abuse Authority, the Department of Ins urance, the Audi tor's 
Office, the State Treasurer, Office of Programming and Plannirq, the Attorney Genera!' S 

Office and the State and District Courts. The Incumbent maintains continuing contact 
with these agencies to assure the implementation of the poliCies and programs of th", 
Chief Executive and to provide the Governor with current Information on the status of 
administration objectives and program effectiveness. 



Position Description -2- Executive Assistant to the 
Governor 

( 
The Executive Assistant functions <JS the chief liaison between the Governor ilnd 
the Iowa Legislature on malor legislation that is under consideration by the General 
Assembly. The incumbent meets with representatives and Senators, members of the 
media, lobbyist and special Interest pressure groups on legislation origlnatlng from 
the Governor's office. 

The Executive Assistant confers with the Governor on major political decisions af
fecting party structun" and policy on the State and national level. The Incumbent 
serves as liaison with Congressmen, Governors of other states and with the VI'hite 
HOlISC' on matters of major importance such as federal legislation ilnd federal funding 
of State programs. 

The incumbent serves as primary contact for elected officials of political subdivisions 
of the State such as county officials and m<Jyors in matters involving poliCies and 
progrilms that hove direct impact on their governmental unIts. 

The incumbent provides assist<Jnce tv the Chief Executive in meeting the respollr.i
bilities of his office through the review of requests for executive clemency and 
extrodition: makes recommend<Jtions regarding their disposition. The incumbent pilr
ticipates in daily staff meetings with various department heads to continually asses:; 
PCr • "rilm effectiveness and keep the Governor Informed. The incumbent sciIedules 
". .·intments for the Governor bas0.d on priorities of Issues involved to assist the 
Governor in the most effective utiliz"tion of his Dvailable time. 

The incumbent also serves as the office manager for the Chief Executive's office 
and assures its efficient day-to-day orerullon. The incumb0.nt provide!:; general 
direction to the support staff in the perform<Jnce of their duties, assure:> the orc!(,rly 
transilction of business and the courteous treatment of all incoming visitors to the 
Governor's office. 

PRINCIPAL ACCOUNTABILITIES: 

1. Serve as advisor to the Chief l:xecutive to assist him in making knowlce!gc·
able decisions regarding State policy and programs. 

2. Assure the timely Implementation of administration poliCies ane! progrotns 
by State department heads. 

3. Serve as liaison to the legislilture on legislation sponsored by the Chief 
Executive to provide information and promote its "as sag.:; • 

-1. 

:; . 

Serve as liilison to officials of political subdivisions of the State to channel 
information to and from the Governor's office on programs impacting at the local 
level. 

Schedule the Governor's appOintments with conslderiltlon of the priority of is
sues to provide for the effective utilization of the Governor's time. 

[; 
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APPROVED 

STATE or rOWA 

Position Description 

Date: Tanuary, 1973 Pos it Ion: Director 

V"ritren by: GLT 

Approved by· 

POSITION PURPOSE: 

Incumbent: 

Reports to: 

Department: 

Kenneth Jernigan 

Iowa Commission fer the 
Blind 

Jowa Commission for the 
Blind 

Direct the development and implement.:ltion of progr.:lms and services to/hich <lre re
spongive to the needs of blind residents throughout the State of Iowa. 

DIM ENSIONS: 

Budqet: 
Llbrary· 
Blind Population in Iowa: 
Staff: 

Directly Reporting' 
Volunteer: 

NATUHE AND SCOPE: 

$1,850 M (both Stilte and Federal) 
375 M (books, tapes, etc.) 
7M 
105 
6 
1,000 part-time 

This position reports to the Commission for tbe Blind. Reporting directly to the in
cumbent are the Deputy Director, Assistant Director - Field Operations, Assistant 
Director - Orientation, Assistant Director - Library and Social Services. ASSistant 
Director - Budget and Finance, and Supervisor of Build ing Ma intenance. 

As Director, the incumbent directs the development, implementation and evaluation 
of Commission programs and services to the blind and partially sighted reSidents of 
the State of Iowa. These programs and services extend to personal educiltion and 
development, rebabilltation and integration into the comMunity and communi:y edu
cation and participation. 

One of the incumbent's major accountabilities is assuring understanding and parti
Cipation at the community level. In developing and implementing truly effective 
rehabilitation programs for Iowa's blind residents, it is imperative that blind people 

I 

r 
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Position Description -2- Director 

(
. ;mdtely be allowed to function as productive and accepted members of the com

. .lity. TO this end, the incumbent promotes Involvement and commitment 011 the 
port of (>mploy~:s f community and civic organizations, and i.ndividual community 
membe:-s. 

To maiNaln the <lccountilbilities of the position, the incumbent has delegatC!d 
uuthorities to subordinate staff: 

( 

( 

o DeDuty Director - This position functions In a staff capacity <lnd main
tains responsibility over routine personnel mottcrs. The Deputy 
Director assures the hiring of competent and qualified staff. screens 
for ke/' manDgeinent positions in the CommisGion (Inc rnnY..cs recom
mendations to the Director for these positions. In addition. the 
Deputy Director maintains accountability for the development und 
implementation of training programs to provide for staff development 
and to contribute to the effectiveness of Commission programs. 

o field ODerations (30) - The Assistant Director provides guidance and 
support to two Program Supervisors and their subordinate staffs. 

• 

" 

Rehabilitation - Professional field services stiltt brin'1 Commission 
progr<lIns to blind reSidents of the state. They provide informalion 
and assistance to reSidents with rcgilrd to uVullable services. they 
seek community assistance and promotc understanding and partiCi
pation on the part of communities und employers. 

Smilll BUSiness Ooeration - Professional counselors provide guidilnce 
(lf~d supervision to blind reSidents in busines:, operutions, e.g., 
food services concessions. They promote understanding on the part 
of employers to nxp<lnd vocational opportunities for blind people. 

l.ibril!'y and SOCial Servicns (30) 

" Librilry - Professional and support staff handle a l<tfge milll business 
sending out books, tillklng records. cassettes, etc. to blind people. 
All ne"l incoming books are c<ltulogued "nd filed. Requests COlTIe 
from the blind population ill large and also from educiltlonal insti
tutions or facililles, both public and pri vilte. 

GI Technical Services - This unit provldes instructIon to volunteer 
staff and handles the production of braille books. A volunteer staff 
1, 000 transfers approximately 150 M printed pages to braille ann\lolly. 

Additionill services provided by this section Include the marketing of prod
ucts r:1ade at home by blind workers and the repair ilnd delivery of talking 
book milchines to blind residents. Special tools. aids or appllances are 
made available to blind people on request, e.g., clocks, measuring de
vices, etc • 

. , .. - -.~,,--,-------- ......... 
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Position Description -3- Director 

• Orientation (10) - This centralized program provides Intensive services 
to both resident and nO!1-resldent adults. It is designed to accustom them 
to blindness, to provide techniques and skills, both personal and vo
cational and to provide opportunities for the development of positive 
attitudes. 

• 8udget and Finance - This unit is accountable for the maintenance of 
accounting records, the preparation of budgetary and fisc,,1 reports, 
annual budget preparation and equipment inventory. 

• Supervisor - Building Milintenilnce (J 3L- This unit handle" maintelwnce 
and upkeep of the Commission building in Des MOines. 

As Director, the incumbent assures that programs <lre responsive to the needs of 
Iowa's blind residents. The incumbent plans and directs the development of new or 
expanded programs, promotes community understanding, seeks out community pilrti
cipation <lnd assistance, and assesses the effectiveness of Commi.ssion proqrilms 
and services. 

Tho incumbent m<lintoins ongoing working relationships with the Iowa CommisSion for 
the blind, civic and community organizations, represc,nt<ltives of the fedorill depart
ment of I-lI::W, the Comptroller's office and legislative committee members to proviue 
for the support of Commiss ion programs ond to develop sufficient reGources to meet 
the needs of blind people throughout the State. 

PRI!I?CIPM.IICCOUNT1HlILITIES: 

I. Direct the development and implementation of educational and rehabilitation 
progr<lms which arc responsive to the needs of blind people within the State. 

2. ProviGC ovorill! directlon of State CommisSion for tho Blind by interpreting ilnd 
implementing the policies of the Commission. 

3. Promote understanding and acceptability of blind poople to contribute to their 
rehabilitation and integration into communities. 

4. Direct rehabilitative services for the blind so that self-care and support becomes 
il reality, where possible. 

5. Maintain a sound plan of organization that insures effective man<Jgement pro
cedures and controls for proper execution and attainment of goals. 

6. Obtain support and cooperutlon from all sources, especlally local comrr,mities 
and coordinate lntegrated blind education and rehabilitation programs • 



'. 
APPROVED 

STATE GOVERNMENT OF IOWA 

Position Description 

Date: February 1973 Position: Director, Iowa Natural 
Resources Council 

Written by: R. S. Bullock 
Incumbent: Othie R. McMurry 

Approved by: (1) 
Department: Natural Resources 

( 2 ) Council 

Reports to: Iowa Natural Resourc8s 
Council Policy Board 

POSlTION PURPOSE: 

Direct, develop and guide the Department's operating and planning efforts so that 
the p80ple of Iowa are assured that the use, storage, diversion and containment 
of the state's water resources are occurring safely in such a way to minimize 

I 
! 

• future flood damagc and with due regard to the long-term water needs of 10w,1. 

• 

DIM[NSIONS: 

Personnel: (6 directly reporting) 
21 TOTAL 

Budget: 
State Fund~: 
Federal Funds: 
TOTAL: 

Direct Revenues: 

NATURE AND SCOPE: 

$259,000 
$ 58,000 
$317,000 

- 1972 Fiscal Year 

About $9, 100 from payment of fees and 
sale of "Mill Dam" licenses. 

The incumbent reports to the Iowa Natural Resources Council Policy Board. Reporting 
to this position "Ire: Chief of Engineering, Chief of Flood Plein Management, Chief 
of ReguliJtion, Chief of Water Resources Planning, Chief of Water Rlghts Regula
tions, Administrative Officer and Secretary . 

-----___ • ____ • _________ .~,~, _____ ~u_. ,~.,... ""'-.... -""-,., ........ = ___ ...... __ 'm .. '_'·....,' ..... ' .......... 
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Position Description -2- Director, Iowa Natural 
Resources Council 

This Department is one of the few in the Iowa State Government that holds public 
hearings rdative to performance of its duties. Hearings are held in relation to 
issuance to water use/storage permits at a rate of 300-400 per year. Hearings 
are also held in reviews of all proposed Federal Agency plans with regard to 
water resource projects in all drainage basins of which Iowa is a part. The out
put of the hearings is a comment from the Iowa Natural Resources Council 
concerning their opinion on whether or not the proposed projects should go for
ward. These comments are ihcluded in congressional hearings considering these 
speci fic projects. 

The Department reviews all plans and applications of proposed construction on, 
over, and through all floodways in the State of Iowa. The structures arc anal}'zed 
undor assumed severe flood conditions for hydraulic ongineorin9 integrity, backwater 
damage potentials, debris clearance, and the first floor height cleMance analysis 
for buildings and homes that may be in the floodway. The flood Plain Management 
program is conducted by the Department in order to provide clata to municipalities 
in order that they may draw zoning ordinances that will minimize damage to property 
that may be built on flood plains. 

Fifty-six "Mill Dams" are inspected and licensed per year. l\" small dam" inven-

(
. tory and inspection program is just being undertaken which will entail the inspection 

A 1600 dams in this category in the state. Development and maintenance· in a 
comprehenSIVe state plan for the use, conservation, development and management 
of Iowa Water Resources is a responsibility .of the DepartmenL Personnel offer!; 
consultation and aSSistance in flood control efforts, opening streams that may be 
logged or ice- jammed, or in general. assisting local groups in planning {or emer
gencie5 in these areas. An example of this is a flood warning system that was 
established through the efforts of the Department. 

Fostering the adoption of and applying rules, regulations and policies governing 
oil <lnd gas production in Iowa arc within the jurisdiction of the Departmcmt. 

The incumbent and his staff are working in an area which is becoming of greater 
interest and concern to the public, ecologists, conservationists, and legislators. 
This increased awareness is reflected in the workload being felt by the Department 
and by the Policy Board. For example, 28 meeting days were required to fill the 
Boards statutory responsibilities as opposed to the (l meeting days per year re
quired by law. It is doubtful that there w111 be a decline in public concern as to 
how our natural resources arc used and managed. In this regard, this Department 
represents a unique resource relative to k.now-how and technical capabilities in 
the use and management of Iowa water resources. 
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Position Description -3- Director, Iowa Natural Resources 
Council 

Aside from day-to-day administrative duties required in running the Department 
per statutory guidelines, the incumbent is a member of numerous committees 
and boards. By law he is required to serve on the following groups: State Soil 
Cons~rvation Commission, Chemical Technology and Review Commission. At 
the request of the Governor and by invitation, the incumbent represents Iowa on the 
Missouri River Resevoir Control Commit~ee. The Governor appointed the incumbent 
as the state's representative of the National Water Commission. Membership and 
past chairman of the "Interstate Conference on Water Problems," which is a group 
made lip of all state water administrators is an integral part of the job. Other 
acUvities which personally involve the incumbent are preparation of comment 
papers in response to requests from the Governor's office. The incumbent also 
responds to citizen and outside inquiries, legislator inquiries and provides 
c01.1nseling servir.e to legislators. The appropriations and budgeting processes 
also consume the time of the incumbent. 

The statutory accountabilities of the Department are fulfilled by the supervision of 
the following subordi na tes: 

Administrative Officer: supervises all office functions, provides personnel 
serviCGs and acts on the Director's behalf in his absence. 

Chief Enqincec; providcs overall guidance and direction to cdl engineering 
related functions. This officer and his stoff constitute the hydraulic en
gineering resources for all programs and servicGs in the Deportment. The 
Chief Engineer will represent the Director in many meetings. Reporting to 
the Chief Engineer are four section chiefs who are all performing engineering 
related work in specific areas. 

Water Rights Officer: provides administration and enforcement relative to 
the issuance of water use and storage permits. Two deputies, both engineers, 
report to him and assist in carrying out this function. 

Chief of Regulations: this officer plus three area engineers reporting to him 
(one per state drLlinage basin area) administer and enforce the flood plains 
construction review progrLlm of the Department. 

Secretary: provides secretarial services, payroll services and supervises 
six other girls in the office. 

From a managerial standpOint, one of the main problems in the position is to find 
enough man hours required to do the work of t"e incumbent. This is partially com-



Position Description -4- Director, Iowa Natural Resources 
Council 

~( ,ded due to the fact that the Department staff is relatively new and unsea
son()d. This rE:sults from high turnover due to low pay scales for staff engineers. 
The grca:est challenge in the pOSition comes fror.1 trying to satisfy competing 
interests and keeping abreast of all new developments that may impact on natural 
resource management, use and development. 

Subject to Jl:atural Resource Council Policy Board approval, the incumbent has complete 
freedom to act in regard to hiring, firing, promoting, changing salaries of non-
merit s~aff and initiating policy recommendations, comments and suggestions 
for new laws. The incumbent operates within the normal constraints of those 
ftmctio:1ing U:1dN a legislatively approved budget. The position also must receive 
executi\'C council approval for out-of-state travel expense funds and for capital 
appropriations. 

In accompli"hing the accountabilities of this pOSition, the incumbent maint«ins 
most frequent interned contact with: the Governor's Office, Conservation Commis
sion, Departmcnt of Soil Conservation, Environmental Protection Agency, Highway 
ComrOission, Geological Survey, Comptroller's Office, Attorney General's Office, 
Merit [mployment Office, and the Computer Center. External contact is made 
regularly with: U.S. Geological Survey, U.S. Corp of Engineers, Soil Conser
v<1ti(ln Service (U. S. D. A.), major Iowa City Mayors and Planning Directors. and 
ali COUClty engineers. 

,r _ accountabilities of the: position require that the incumbent have a degree in 
hydraulic engineering, a demonstrated record of professional competence in this 
area, and government experienCE> ....... or an apprecIation of government operations. 

PRINCIPAL ACCOUf'\TAflILlTIf.S: 

1. Direct ond oversee the application and administration of the water use/ 
storage permit progriJm in order to ensure water resource conservation 
and a5sure equity in the treatment of all Iowa water users is aon<? in 
a timely and orderly fashion. 

2. Direct, collaborate with, and assist in the Flood Plain Construction HeviE>w 
Program in order to assure the people of Iowa the Floodway Construction 
Projec.:t!; are safe. technicillly sound and are designed to have a minimum 
probilbility of causing flood damage in time of floods. 

3. Direct the flood Plain Munagemcnt Program in order that municipalities 
will receive proper technical guidance in thc design of zoning ordinances 
so that future flood damage to buildings constructed in flood plains wlll 
be minimized. 

( 
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Position Description -5-

• 
Director, Iowa Natural Resources 
Council 

• 

4. Direct and oversee the mill and small dam progrcm. Direct the dam inspection 
programs end cooperate, assist, and participate in public education, coun
seling and community consulting efforts of the department in order to gener
ate greater understanding and awareness of the flood control techniques and 
counte"-measures in order to increase public safety at times of natural dis
aster. 

5. 

6. 

7. 

8. 

Direct, guide and assist in the preparation of comments concerning environ
mental ir:1pucts of proposed projects or water resource impact of proposed 
federal agency projects on the nutural resources of Iowa in order to protect 
Iowa interests in maintaining state natural resources. 

[nsure that a comprehensive Slate \'Jllter Resources Plan is maint()ined ilnd 
updated in crder to assure that future natural resource conservation or develop
ment policies, laws or regulations are formulated within a framework of pro
feSSional developed policies o( resource availabilities and needs. 

Provide the Governor's Office, relevant legislative committees, and the 
l-htur'11 Resources Council with information, reports anci proposals necess<lry 
for thl,m to remain aware of new developments and assess present program 
effectiveness in order that recommended new policies, Jaws or program 
changes can be acted upon expeditiously. 

Maintain ond develop a competent, well-trained, highly motivated and 
effectively organized staff in order that Council objectives ilrc i'lchi'2ved 
with quality and efficicmcy and human potentials developed fully. 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February, 1973 Position: Commissioner 

Written by: GLT Incumbent: Jerry Addy 

Approved by: Reports to: Governor 

Department: Bureau of Labor 

POSITION PURPOSE: 

This position is accountable for the enforcement of the State's labor, safety and 
employ:nent laws to protect the interests of the State labor force. 

DfMn-:srONS: 

Operating Budget: 
federal Funds: 

Number of fnspections over 
Six Month Period: 

Number of Boiler Inspections 
Annually: 

Staff: 

NATURF. AND SCOPE: 

$470 M 
$450 M (Pending) 

362 

10,659 from July, 1971 - Tune, 1972 
34 (Increase to 56 Pending) 

This position reports to the Governor. The Incumbent is appointed to a two-year term 
by the Governor with approval of two-thirds of the Senate. Reporting directly to the 
incumbent are the Supervisor of the Administration Division, Coordinator of the 
Occupational Safety and Health IIct Division, Supervisor of th~ Statistics Division, 
the Supervisor of the Boller Division and an Education SpeCialist. 

The Bureau of Labor is accountable for the enforcement of labor, employment and 
occupational safety laws affecting the safety of Iowa workers. 

The Commissioner develops policies and regulations necessary to Implement the pro
viSions of State laws impacting on Bureau programs. The incumbent consults with in
dus try and labor officials, State department heads and members of the legis lature to 
interpret legislation and Bureau rules and regulations • 

The incumbent conducts public hearlngs In the development of regulations regardIng 
safety, meets with members of various industries and labor to assure that proposed 
standards and regulations are feasible. The incumbent makes final deCisions on 
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Position Description -2- Commissioner 

( .orcement actions recommended by division 
Attorney General's office in appealed cases. 

managers and cooperates with the 

The incumbent has organized subordinate units in the following manner: 

( 

( 

o 

• 

Administration Division (IO) - This division maintains all agency ac
counts, prepares the buoget, handles all personnel matters, prepares 
the payroll. Processes purchase orders and travel vouchers, estab
lishes office procedures necessary to effective office operation. The 
supervisor maintuins supervision of all office cleric,d personnel and 
assures proper distribution of work load. 

The Administration Division assures compliance with State and federill 
regulations regarding child labor. Compliance checks are mude on a 
selective b,lSis und in response to complaints. Records are maintained 
on migrant worker activity particularly with respect to work permits is
sued to children. The Admistration Division also implements the annual 
licensure proC)ram for privilte employment agencies. Complaints rC9is
tered against uny of the 50 agencies regulated are investigilted by the 
division. Revocation authority is retained by the licensing <:luthority 
board composed of the Labor Commissioner, the Industridl Commissioner 
and the Secretory of State. 

OSHA Enforcement Divi!"<io.!!...ill.L- The supervisor dir0ct,; the ilctlviti('s 
of five technicfll engineer" who each supervise a staff of f,i" inspectors. 
This division is responsible for the investigation of indu'3Iri,11 "ilzilrds 
and accidents. Last yeilr, 102 work-related accidents ref,ultcd iTo 
deaths. In cases of silfcty violations or hazardous condition", ,lction 
is initiated and corrective measures must be taken. Di~;p\ltcd Cil!;CS 

may be appealed to an administrative review board and to the dU;trict 
courts. 

o Boiler Divi~ion (5) - This division Inspects all steam boilers ilnd pres
sure vessels unnu,llly to assure compliance with safety and operatioll,ll 
st(lndards. Licenses ilrc issued or action is initiilted 1'0 enSure COlll

pli<:lnce with regulations. This diviSion also inV(,stlgi.ltes inspections 
performed by Insurilnce company boiler Inspectors to ensure I heir com
petency. 

o Amusement Ride Division (4) - This division assures the structural 
soundness of amusement rides. During ''linter months. the staff per
forms analyses of various rides' electrical and mechanical structures 
and stress points and, in summer. on-Site insp8ctions arc made. Li
censes are issued .'1nnually to amusement ride owners who meet safety 
regu lations. 

• Statistics Divis ion (4) - This division compiles statistics on work in
juries. Reports developed by the division <:lre utilized by the aSH/I. 
division to identify specific types of Industriill hazards. 



Position Dp-scrlption -3- Commlss loner 

• • Education Division (I) - This specialist develops and presents train
Ing to Bureau staff on current legislation, regulations and standards 
that impact on the Bureau's enforcement program. 

The Commiss ioner works closely with various segments of the labor force to elicit 
support 0: needed legislation. The incumbent meets with members of the legislature 
to prof:1ote legislation and with representatives of the federal gov8rnment to iden:lfy 
new financial resources to assist Iowa in implementing an effective labor saf8ty 
program. 

The Commissioner is currently working with officials of area community colleges in 
promoting the development of an OSH'I curriculum emphasizing its application and 
directed toward employers and employees. 

The incumbent feels that the greatest challenge of the position is the development 
of legisliltion and programs which are responsive to and protect the rights of Iowa 
workers. 

PRINCIP,\L ACCOUNTAlllLITIrS: 

I. 

• 
Determine and initiates actions necessary to enforce State laws and regu
lations pertc.ining to lab()r and employment • 

• 

2. 

3. 

4. 

Ensure the proper examination dnd licensing of <:Ill boilers und pressure ves
sels annually to provide safety controls and Clssure continued silfe operation. 

Direct the licensing of all priv<Jte employment agenCies operating withln the 
State to ensure compli<Jncc with State regulations. 

Promote new legislation ilnd recommend changes in existing lcgisl<'ltlon to 
protect the public Interest. 

S. Assure the effective orgunlzatlon and utilization of agency resources dnd 
milr.power in the implementation of Bureau programs • 



• 
APPROVED 

STATE OF IOWA 

Position Description 

Date; January, 1973 Position: Executive Director 

Written by; GLT Incumbent; George Orr 

Approved by; Reports to: Commission 

Department; Iowa Crime Commission 

POSITION PURPOSE: 

Provides coordination and assistance to various agencies throughout the State con
cerned with criminal Justice and provides administrative control over federal grants 
to criminal justice programs. Develops annual State Comprehensive Criminal Justice 
Plan. 

• DIMr.NSIONS: 

Annual Budget: 
federal Grants; 

Number of Projects cllrrently 
funded through ICC: 
Staff: 

Directly Reporting: 

Nl\TUll.E "ND SCOPE~ 

$81 M State /360 M Federal 
$8,0 MM + local match 

600 
25 

7 

The incumbent of this positions is appointed by the Governor and reports to the 32 
member Iowa Crime Commission. Reporting to the incumbent are the Deputy Director, 
Programs Manager, Plans Manager, Fiscal and Administration Manager, Audit 
Manager, Community RC?lations Officer and Systems Analyst. 

The rOVla Crime Commission was developed to serve as a State planning and coordi
nating agency in the development and implementation of law enforcement, correction
al and criminal lustice programs and systems. The federal Safe Streets Act of 1968 
required the creation of a State agency to develop a comprehensive State-wide plan 
to Improve law enforcement. to develop and correlate State and local governmental 
law ~nforcement projects and to generate priorities for the improvement of law en-

• forcement throughout the State. 

Through Commission staff, the incumbent works with regional commissions throughout 
the Stat(~ in establishing priorities, plan development and project implementation. 
They receive and approve applications from local units for planning or action grants 
and promote the continuing develop . .1ent and modification of the State-wide law en
forcement and criminal justice plan. a-__________________ _ 



Position Description -2- Executive Director 

( 
'The incu:'P.bent m()intDins the following subordinate units to assist In accomplishing 
the ilCCO,,",tilO!liti(O:s of the position: 

( 

o 

• 

" 

• 

" 

De Duty Director - AssIsts in providing adequate direction and gUIdance 
to staff in Implementing Commission proryrams. 

Prograns Manager - Plus four specialists and two monitors follow all 
ongoing programs and grants, develop new programs, perform onsite 
program audits and prepare reports on program compliance. 

Pl()n ~,:andcer - And tv .. "O spcci.<:dizts assure the devclopmnnt and pre
paration of the Annual Plan, provide ",ssistance to regional commissions 
in regional plan prepardtion and Incorporiltc these plans into the 10Ull 
State plan. 

fiscal and Administration - An accountilnt, one specialist and one 
accou;~ting clerk maintain Dccounting records, prepare financi"l re
ports, participate in budget preparation, prepare all grant applications 
and request appropriate funds from federal account oS required. 

Audit - An auditing supervisor and two auditors ilssur0. fiscal compliance 
with grants and perform onslle audits to document compliance. 

o Community RelatIons Officer - Maintains ongoing J[fl!son with community 
and pC)!ice represcntatives throughout the State to provide for exchange 
of infof::-,,'tion, to assess attitudes regarding change, e,g., penal re
forms, treatment for drug abusers, etc. 

e Sy5tc;ns ',nill~- Currently developing the systems to provide for auto
mated grant management, greater feedback and interpretation of il1(or
matlo!1iJl data, statistics, etc. 

Because the imple:m:ntation of un integrated State-wide approach to improved criminal 
justice exists in <l nonstatic environment. the incumbent's role is less un udminlstriltor 
and marc of an innovator. Changes in attitudes, SOCial behdviors, technology, In
formational data CiJn potentially impact in the criminal justice field. The incumbent, 
then, must contir.ui.llly assess program effectivene5s, develop new areas, assure 
public understanding and acceptance of programs, seek out ncw or expanded financial 
'resources ilnd look to the development of Intermediate und long-r<mge goals and ob
jectives. 

Working relationshi;>s are muintaincd with officials from local and federal govern
ment,'\ agencies and representiJtives of police agencies, civic and community groups. 
Th,. incumbent may pro'vide information to legislators on the development of legislation 
i~ cting in areos of criminal justice and crime prevention. 
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Position Description -3- Executive Director 

• PRINCIPAL ACCOUNTABILITIES: 

• 

• 

1. Encourage <lnd support State and regional planning in the area of criminal 
justice to provide for the identification of priorities and development of 
realistic plans and goals. 

2. Assure ilssistance to regional and local agencies in procuring funds for plan
ning and action programs to provide for the continued improvement of the 
criminal justice system. 

3. 

4. 

Monitor grant compliance on the part of grant recipients to assure that federal 
funds channeled through the Commission are administered fairly and effectively. 

Promote interest and involvement in criminal justice planning throughout the 
State in order to furth~r common ir.terests and concerns and to develop ad
ditiona I areas of cooperation. 

5. Ensure the continuing effeotiveness of Commission operations through the 
selection. development and maintenance of competent spceiillists and ild:nin
istrative personnel. 
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APPROVED 

STATE OF IOWA 

Position De scription 

Date: January, 1973 Position: Directo~ 

Written by: GL1 Incumbent: Fred S. Brinkley, Jr. 

Approved by: R~p::>rts to: Governor's Office 

Dep::lrtmcnt: Iowa Drug Abu se Authorl ty 

This position Is accountable for assuring the co::>rdination and cooperation of <111 
drug abu Sf) planning and programming 10 the State of Iowa to provide for the effec
tive !lnd In:egrated utilization of State, federill and local resources . 

Opernting Rudget: State Funds 
Hf.W ForJOula Grant (P.L.92-2SS) 
OEO Grant: 
HEW: 
10w<l Crime Commission Gr<lnt: 
Review and Comment on $1.8 MM 

in Drug Abuse Grants 
Staff : 

$250 M 
$237 M 
$311 M 
$10 M 
$50 M 

8 

This po:;ition report~ to the office of the Governor. Reporting directly to thc incum
bent arc the: Deputy Director, Community Assistant, Accountant, Youth Drug Abuse 
SpeCialist, Assistant Project Manager, and Office Services Supervisor. 

I::xccutl ve order served a s the ba siS for the establishment of the Iowa Drug Abu Se 
Autho~lty in 1971. The Authority is designed to function oS a centralized planning 
agency to coordinate the planning and administratIon of drug abuse programs und re
sources througr..Jut the State and meets the provisions of federal legislation which 
require thot a single State agency b~ deslgn(lted and responsible for coordinating 
the planning and implementation of drug abuse progroms within the State. Legislotion 
is currently pending in the General Assembly which provides for the statutory estab
lishment of the Drug Ab,lse Authority and its powers. A State Advisory Council exists 
to provide counsel and guidance to the Director and serves In an advisory capacity 
regardIng decisions made by the Director. CouncIl membership is composed of repre
sentatives of those State a<)encies involved in drug abuse programs. 



POS itlon Description -2- Director 

( 
The Director Is charged with the accountability of developing iJ long-range State 
pia;) for the prevention of drug abuse. This Includes determining the types of 
drug abuse that exist. their Incidence, determining the most effective placement 
of resources, developing cooperative plans with local drug abuse programs and 
district councils and coordinating the planning and program efforts of other State 
agencies implementing drug abuse programs. 

The Authority has establlshed 16 multi-county districts throughout the State, which 
servo as a dirc'ct extension of the Drug Abuse Authority and coord inCIte the planning 
and ildminlstriJtion of dnlg abuse programs within their areiJ. The district councils 
arc mude up of two representati ves from each county, an elected ch(l irmiln ilnd one 
representative from each active drug abuse program. 

Operating with iJuthorlty granted by Executive Order, the Director assures the moni
toring of iJlI federal grants given to Iowa for drug abuse programs to avoid program 
dupliciltions or overlap. Through stilfL the incumbent provides for the review ilnd 
comment on a 11 proposed drug abuse grunts funded by other State agencies. The 
Director cooperiltes with the office of Planning and Programming in the review of 
grant applicutions. 

The Director assures the establishment and maintenance of liulson with local com-
( aity ancl civic organiziltions to promote community concern and p(lrticipation In 

t •• uy "b\Ise programs. The Director i5 authorized to provide seed gnmts to local 
communities in the plvnning and Implementation of drug education dnd/or treiltrnent 
programs. Through stoff, the Incumbent provides technical assistance to local 
communities In developing effective programs for drug prevention or treatment. 

( 

The Director miJlnt<lins the following subordlnotes to aSSist In executing the ilccount
abilities of his position: 

e Deputy Director - IIssi"ts the Director in Imptement.!ng dC)ency proljl'(lOlS, 
P.S tablls hes guide lines and proced ures for the eva lua tlon of drug ab\Is e 
progroms, qUE:StiC>nS und/or problems relating to treatment or rellilblli
tation progrums are hundled by this position. 

Community I\ssistant - Establishes and maintains work relationships ----
with chairmen of district councils and with community org<Jnlzations, 
estilblishes grant review procedures and monitors grant compliance. 

o Accountant_ - Ma inta Ins agency accounts, rna in ta ins separate accounts 

o 

for eilch federal or State grant, e.g., OEO, HEW, Iowa Crime Commission, 
etc., prepares the hudget, and prepares financial statements and reports. 

Youth Drug Abuse Soecialist - Provides assistance to local communities 
In est<Jblishing programs, promotes community partiCipation, assisting 
in developing integrated youth programs at the local level, develops 
public Information programs to educate parents about drugs. 



Position Description -3- Director 

• • AssistClnt ProJect Manager - Monitors drug abuse programs funded by 
the Office of Economic Opportunity, provides technical assistance to 
grant recipients, assures grant compliance. 

Legislation is pending which will increase the responsibility of this department to 
Include the regulatien and licensing of drug abuse programs within the State and 
will provide for additional federal revenues for Iowa. 

PRINCIPAL liCCOUCJTASIUTIES: 

1. 

2 • 

3. 

4. 

• 5. 

• 

Assure the adequate coordination of plClnning and implementing of drug abuse 
programs within the State of Iowil to provide fer the development of an inte
grated and effective drug prevention program, 

Develop a long-range drug prevention program for the State of Iowa to provide 
for the development of effectil'e means of drug abuse control and prevention. 

Assure the provision of technical assistiJnce· to district councils and local 
com:nunities in the development and implement1ltion of drug abuse programs 
to assure the development of effective drug prevention dnd treatment progr1llns. 

Assure that all grant proposals receive adequate review and comment to Clvoid 
progriJm duplici1tions or overlap . 

Assure grant compliance by grant recipients to provide for effective program 
and fiscal management. 

, 
j ., 
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APPROVED 

STATE OF IOWA 

Pos ition Descriptlon 

Date: January, 1973 Position: Director 

Written by: GLJ Incumbent: Frank Berlin 

Approved by: Reports to: Commission 

Department: Aeronautics Commission 

POSITION PURPOSE: 

This position is accountable for promoting airport development and assuring uniform 
standards of airport construction within the State of Iowa. Administer and direct <:111 
aviation programs. 

DIMENSIONS: 

Budget: 
Federal Funds for Airport construction 

or improvements: 
Total Registered Aircraft Owners: 
Total Registered Airmen: 
Tota I Airports: 
Staff: 

NATURE AND SCOPE: 

$1 MM 

$8 MM+ 
2650 
8200 

227 
12 

This position reports to the five member Iowa Aeronautics COmmi5Gion. Reportinq 
to the position are the Assistant Director, Construction Engineer, l\ir Age Education 
Specialist, Flight Standards Specialists, Registration and Enforcement Supervisor, 
Administr<:1tion and Fin<.lnce Manager and General Services Supervisor. 

The Iowa Aeronautics Commission Is charged with fostering and assisting in the de
velopment of aeronautics, encouraging the establishment and Improvcm,mt of iJlrports 
and airport facilities. The Commission channels federal funds to munlcipblities for 
airport construction or Improvement and participates with federal and local officials 
in assuring contract compliance and the approval of all contracts prior to dispersing funds 

The incumbent, as Director, aSsures that all construction grant applications meet 
federal and state requirements and regulations. Federal funds are not released until 
approval of the plans i5 given by the Incumbent. In addition, the Incumbent approves 
the dispersal of the State portion of construction grants (construction grants are 50% 
federally funded, 250/, state funded and 25% municipally funded). Through the con
struction engineer, the incumbent ensures onsite grant compliance during construction 
phases. 

I 
\ 
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Pos ition Description -2- Director 

(" 
The incu~bcnt C:1su~es the enforcement of avIation regulations regarding airport 
construction, regis:rat1on of (lircr<,ft and airmen and air space regula tlons. The 
incurr.bent prorr.ulgates any other rules or regulations necessary for ensuring the 
generul public interest and the safety of air transportation. 

The following subordinate staff assist the incumbent: 

( 

o Assistant Director - Directs the day-to-day operations of the Commission 
office ond participates in disc\lssions with local muniCipalities in the 
dcvelop!11~nt or eXPan~;ion of airports. 

o Construction Engineering - This position inspects constr\lctlon appJi
cl)tions to assure compliance with construction and safety regulations, 
works with local engineers in plan development and assures compliance 
thro\lghout construction phases through onslte inspections. 

~.!: ;,ae rducation - One speCialist provides technical assistance to 
colleges Clnd universities in establishing aviation curricular, speaks 
at career clDYS and vocational schools and prepiHes () monthly ilviation 
bulletin ond disseminates materials dnd literature to schools, faculties, 
etc. 

f~ StClnd,lrds - One sdfety speciaUst conducts safety cliniCS for 
airrocn, makes checks on navigMional facilities to as!;ure proper work
ing order and safety compliance and investigates towerS or tOWN sites 
to <lssuce compliance with airways one ,1irport approaches. General 
Services - This specialist prepares aviution <1nd safely bulletins and 
the: airport directory and aeronautical charts. 

AdminIstration and Finonce - This unit maintains all accounting records, 
prepares the budget, handles personncl records and prepares payroll. 

.. RCCj!stration and ,Enforcem<;,nt - This unit issues certificates of registration 
to aircTilft owners annually (fees based on aircraft size) anel registers all 
uirmen annually (flat fee). Explr<'ltlon notices are 3ent out, fees are col
lected, and delinquencies are attilched penalties. 

The major challenge of this position for the incumbent is working toward the develop
ment of a ne:\,:orK ef airrorts throughout Iowa without losing Sight of potential environ
mental Jnd ecological impacts. The development of airline routes and service to Iowa 
co:nmu:olties is of ",ajor interest to the department and the incumbent has appeilred 
b"fore the Civll Aeronautics Board representing the State of Iow() in these matters. 

L! 11 C W'; LACe Ot;!";T A[) ILlT 11:$; 

1. Provide, local governmental units with technical and financial assistance in the 
constructlc:1 or improvement of airports Clnd airport facllitles to assure uniform 
compJiClnc8 to aviation and safety regllliltions. 



• 
position Description -3- Director 

2. Partlcip<:lte with local and federal officials in ensuring that state and federal 
funds are properly and effectively administered. 

3. Promote the concept of aviation and inform the public of its econemic value 
to the State. 

4. Assure the enforcement of aeronautical reguJotions and procedures relative 
to airport construction and the registration of <lirmen and aircfilft thrGugr.ollt 

the Stilte. 

5. Provide for the annual registration of all aircr<lft owners and ilirmen in the 
State to maintain accurate records on aircraft and pilots flyin'1 in the State. 
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APPROVED 

STATE OF IOWA 

Pos Ition Description 

Date; January 1973 Position; Industrial Commissioner 

Written by; GLJ Incumbent; Robert C. Landess 

Approved by; Reports to; Governor 

Department; Industrial Commissio!1cr 

POSITIO?-J PURPOSI:; 

Th1 S pos i tion is accountable for the effective adminis tration of the Workmen's Com
pensation Lilws, ensuring the rights of all employers and injured employees. 

DIMENSIONS; 

Operating Budget; 
Active Cose Files; 
Disputed Cases; 
Staff; 

NATURE AND SCOrf.; 

S170M 
16M 

4M 
15 1/2 

This position reports to the Governor. The incumbent is a lawyer anci is appointed 
to a six year term by the Governor. Reporting directly to the incumbent arc four 
Deputies, all lawyers (Hearings Officers), a Rehabilitation Counselor, an H. N., 
Medical Co:.msel, an M.D., a Confidential Secretary, the Office Supervisor, the 
Supervisor of Records and the Docket Clerk. 

The IndustriiJl Commi[;sioner is responsible for administering the Workmen'S 
Compensation Laws fur the State of Iowa. Approximately 16M workmen'S compen
sation claims arc filed with the Commissioner annually. Of these 16 M claims, 
approximately 12M have few disputed elements a!1d are agreed upon as compensable. 
The remilinder have one or more disputed elements and arc assigned to the Hearings 
Officers for compensability deciSions. Losses paid by insurance companies onlY.. 
to injured workers in Iowa, amounted to S 16,464 M in 1971, all of which are done 
by approval and under supervision of department. 

One of the incumbent's major accountabilities is to assure the best interests of 
all parties In workmen's compensation claims. To this end, the incumbent assures 
propcr interpretation and application of the law, providing information to insurance 

~""~~.~._. '$·~·_""'-~·-X-Pf"'''''''''''_·'~_' __ '''_ 
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PosHion Description -2- Industrial Commissioner 

t( ,ers, employers, and individual claimants. The incumbent directs the internal 
operations of the Department, ensuring that proper files are maintained, cases are 
<:lssigncd, case backlog is kept to a minimum and hearing notices and decisions 
are di sseminated on schedule. 

Another major accountability of the incumbent is to supervise and approve settle
ments on disputed claims. The incumbent provides guidance to the hearings 
officers in the rendering of compensability decisions to assure that facts support 
decisions rendered and that the proper laws are applied. The incumbent personally 
serves as the appellate level for decisions appealed from the hearings officers. 
Hearings arc conducted in advocacy proceedings with rulings on objections, etc., 
and full written opinions. Cases appealed beyond the incumbent go direct! y to the 
district courts. 

All cases of injuries to state employees are adjusted by department. Amounted to 
payments of $541 M last year. Settlement agreements and commutation agreements 
reached by illl parties on disput·?d claims prior to reaching the formal hearing stage 
are reviewed by the depiHtment and if approved as serving the claimant's best in
terests become effective. 

Responsible for payments made from second injury fund and recovery for state on 
third party suits. 
( 
Tne incumbent maintClins the following subordinJte staff to i)ssist in executing the 
position's accountabili tics: 

( 

Deputies (Hearings Officer0 - Three hearings officers twvel throughou~ 
the State to preside at formill hearings where compensability is diDputed. 
Written deciSion of finding!.: arc prepared for the incumbent's review nne! 
approval. 

Deputy - One deputy reviews "short files" (noncontested claims). deter
mines compensability for Stute employees, and proVides information to 
the p'lblic on the law, cldimant rights, etc. 

Medical Counsel - ASSists on medical interpretations and fees. 

Office Supervisor - Supervises and allocates work to clerical staff in 
the typing of decisions, establishment and maintenance of office files, 
personnel records, ordering of supplies and proceSSing of travel and 
expense vouchers. 

Confidential Secretary - Assists incumbent in assignments, continuances 
and fo1low-ups, as well as secretarial work. 
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Position Description -3- Industrial Commissioner 

Supervisor of Records - Supervises two record clerks in the establish
ment and maintenance of case files <)nd employer files, keeps controls 
on status of pending cases and maintains statistical records on cases. 

Docket Clerk - Maintains accountability for all case related documents, 
i.e., interrogatories, depOSitions, etc., assures that all parties have 
copies of all documents, keeps controls on status of pending cases "nd 
maintains statistical records on cases. 

Rehabllitation Counselor - Reviews all incoming coses for rehabilitation 
potential. Travels throughout the State providin<J lDformation to cla imants, 
employers, hospitals and insurance companies on availoble rehabilitation 
services provided in the State; performs follow-up and monitors claimants' 
progress while in rehabilitation programs. 

The incumbent drafts remedial and/or new legislation and appears before legis
lative committees, as required. Also works with representatives of employers, 
employees, insurance and lawyers to prepare legislation and work out mutual 
problems. Also appears as speaker at meetings of groups interested in workmen' 5 

compensa tion. 

The incumbent feels that the greatest challenge of the position currently is to 
bring Iowa law into compliance with national recommendations. 

• Greatest continuing challenge is to keep current on both the judicial and admin
istrative aspects of the job. 

• 

P)(INCII'I\L I\CCOUNTABILITIES: 

I. Interpret and administer the Workmen's Compensation Laws of the State 
to ensure t!lat employees suffering industrial aCCidents receive all that 
is due under the lew. 

2. Educate the general public, employers, employees and insurers of the 
laws' provisions and their specific rights and obligations under the low. 

3. Provide for sufficient review of claims submitted by injured employees 
to assure proper decisions regarding compensability. 

4. Assure the referral of injured employees to rehabilitation services to 
provide for their return to gainful employment. 

S. Prepare drafts of new or remedial legislation to bring Iowa laws into 
compliance with national recommendations. 

6. Determine eligibility of state employees to compensation • 

7. Determine eligibility of injured workers to benefits from second injury 
fund. 

, 
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Date: January, 1973 

Written by: GLT 

Approved by: 

POSITION PURPOSE, 

STATE OF IOWA 

Position Description 

Position: 

Incumbent: 

Reports to' 

Department: 

APPROVED 

Executi ve Director 

Alvin Hayes 

Commission 

IO',"a Civil Rights 
Corr.miss ion 

This position is accountable for ensuring the civil rights of Iowa residents through 
the review of civil rights complaints and development of conciliation agreements. 

DIMf.l\:SIONS: 

Budget-
State Appropriation: 
Federal Project Grant: 
EEOC Compliance Director: 
EEOC Union Compliance: 

Caseload Intake Monthll'-
Local I·luman Rights Commissions: 
Staff: 

Reporting Directly: 

NArDI< r AND SCOPE: 

$99 M 
$16 M 
$20 M 
$26 M 
65 
22 
10 
3 • 

This position reports to the seven member Iowa Civil Rights Commission. l<epC'rtinC) 
directly to the incumbent iJre the Compliance Director, Reseurch and Informiltion 
Specialist, Compliance Director - Legal Research and EEOC and il Stoff Attorney 
(currently vacant) . 

The Iowa Civil Rights Commission was established by statute in 1965 to protect the 
rights of individuals and to assure nondiscrl'.linatory practices regilrding age, sex 
or race in employment, housing, public accommodations, public services and edu
cation. The Commission exists as a part of a cooperative tri-Ievel governmental 
structure in that civil rights violation complaints may be initiated at the local, 
State or federal level. Cases initiated with the federal Equal Employment OpportunftlE::s 
Commission (ECOC) are deferred to the appropriate state for a period of 60 days. 
Cases filed with the State Civil Rights Commission are deferred to local human rights 
commissions for a period of 45 days. 

( 
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Poslticn Description -2- Executive Director 

( 
\'/110n complaInts a~e deferred by EEOC and/or complaints arc referred by local hu
mar~ rig~lts c:o;';:';1:ssions to the Io\va Civil Rights Commission the complaint is re
searched by an i:-lVestigator and disposition is recommended. The full Commls!Oion 
decides agclinst or in favor of "prob<lble cause." When pro!:lDble C<luse is decided, 
the incumbent, ilS Executive Director, sets up and conducts a conciliation meeting 
in a;1 ilttel':'pt to develop <l conciliation agreement. The agreement Is binding by law 
once it is approved by the full Com:nission. Should the violator refuse the concll
lation process, the incumbent refers the case to the full Commission and a public 
heilrinq is scr.r;culcd. If Cilses (lre appealed to the distrIct courts, the Incumbent 
m(linlilins accOl.:ntobility for filino, with the courts. In cases {lppe<lled to the courts 
the incurr::)cnt rr:iJy testify (IS dn cxrcrt witn~ss urld/or Day prepare intorrogvlories 
for use by tri 0 1 0ttorncys. 

The incumbent maintains as a statutory accountability the responsibility for taking 
prevcntivc me,,;:;urE:S in potential civil rights disturbances. Specifically, in cases 
of crisis. the incurr:bent meets with 10Gal govcrnmental and law enforcement reprc
sentiltiv0S, university officials, etc. and p<Jrticipates in negotiations or meetings 
to milintain peace. 

The incumbent m"int<J!ns the following organization to assist him in accomplishing 
th(~ pO!Jilion's c)cc()unlilbilitics: 

( 

( 

ComolL-,nc:c Dire-cto!:. - l,sf,iC}ns Cilses and supervises two Investlgator~; 
in the investlq,ltion and reGcarch of Civil rights complaints and assures 
that v..'ritten reports contiiin sufficient informatio:-1. /\dditionally, the 
position is responsible for assuring complionce with terms outlined in 
conCilit!tion ugrCt:tTIt1nt::-;. 

" HescClrch and Iniorrnat~(:n_§.,')eciaJi!'t - Milintains ongoing liilison with 
civic ilnd ethnic organiziltion~, Civil rights groups and govcrnmentill 
c01;",ittees c(;nc:ernlng civil rights to provide information and Interpre
tation on civil ric;hts lelJIslillion. Prepares monthly bulletin on Commi5sion 
activities and i)ssists in feclerol report prepilratlon. 

o COl':':lllilnce })lrector - EEOC - PrOVides guidance to EEOC project 
direc~or In the !nvestio,iltion of companies' employment practices. This 
federal grunt Is directed toward compilnles h<lvlng in excess of 100 em
plo,·ees. flssurcs that reports outlining current practice;s ilnd patterns 
arc written and filed with thc Commif;sion and with EEOC. 

o 1.£:;1"1 J<esccllch - A part-time staff of legal research assistants performs 
research and prepilres drafts on cases, assists in developing appro
priate rules and regulations to implement Commission progwms. 
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Position Description -3- Executi ve Director 

• State Affirmative Action Administrator - provides liaison to other 
state agencies helping them to develop their affirmative action 
programs and monitors the progress made, recommending changes 
in these prograP.1s to improve their effectiveness, coordinates the 
developP.1ent of the affirmotive action programs with the requirements 
of the federal and state lav'l. 

The incumbent consults with the Compliance Office of the Board of Regents to assure 
contract compliance, with the Attorney General's office on litigated cases and legol 
opinions, with other state agency officials to assure nondiscriminatory employment 
practices, with federal agency representatives on program, grants, etc., with 
loc"l and civic offiCials lQr information exchange and with local human rights 
commissions to provide technical assist-lTtce. 

To perform effectively in the position, the incumbent must have a thorough know
ledge of applicable state and federal legislation ,mel a knowledge of case leW and 
cO'.Jrt decisions affecting that legislation. 

PRINCIPAL ACCOUNTABILITIES: 

1. Assure the timely and equitable handling of civil rights complaints through 
proper research and case development. 

2. Develop conciliation agreements which are fair to both parties and comply 
with stdte and federal civil rights legislation. 

3. Direct the monitoring of concilla tion agreement terms to assure that ci viI 
rights Violators have ceased discriminatory practices. 

4. Maintain liaison with local governments, civiC organizations, and university 
offiCials to provide for mutual knowledge and awareness of potential civil 
rights demonstrations or disturbances. 

S. Assure the effective utilization of Commission staff in the investigation and 
case development of Civil rights complaints. 

G. Maintain an effective working relationship with Commission mem!Jcrs to 
ensure continued implementation of Commission programs. 

7. Interpreting court decisions and relating those decisions to the facts of 
cases under investigation and developing remedies consistent with these 
decisions. 
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Date: Tanuary, 1973 

Written by: GLI 

Approved by: 

POSHIO!" PURPOSE: 

STATE Of IOWA 

Pes itien Description 

Pos ition: 

Incumbent: 

Reports to: 

Deportment: 

Chairman 

Maurice Van Nostrand 

Governor 

Towa Commerce 
Commiss ion 

Regulate the rates and/or services of limited-interest companies within the St,He 
to assure both consumer protection and public convenience. 

DIMI'NSrONS: 

Statutory Regulation Over: 

Disposition of Utilities 
Rate Cilses Annually: 

Operating Budget: 
Consumer Refunds: 
Staff: 

Reporting Directly: 

NATURE AND SCOPE: 

30, 000 Truck Lines 
1000 Grain Warehouses 
448 Public Utilities 

Railroads 

9 
$2 MM 
$20 MM (Last fiscal Yeur) 
125 
8 

This pOf-ition reports to the Governor. Reporting directly to the position are two 
Iowa Commerce Commiss ion members, the D:ecuti ve Secretary of the Commis 5 ion, 
Administrator - Utilities Division, Administrator - Motor Transportation Division, 
Superintendent - Warehouse Division and Superintendent - Railroad Safety und 
Service Division. 

As Chairman of ~he Towa Commerce Commission, the incumbent is charged with the 
statutory responsibility of regulating the rates charged and/or services provided by 
certain limited interest or quasi-publlc bUSinesses within the State. The Commission 
maintains responsibility over the rates charged by all large public utilities, the regu
lation of services pro'lieed by smull public utilities, the inter-State regulation of 
routes and services of trucking firms, the intru-State regulation of railroads and their 
services and storage liability regulation of grain ·wilrehouses . 

• 
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Position Description -2- Chairman 

The Commission consists of three members appointed by the Governor to overlapping 
six-Y<?i.lr te:"rcs. The Commission elects one of its members to serve (lS Chairman. 
The Commission is unique in that all three members work full-time in implementing 
the Commission's progriJms. 

The incumbE'nt accomplishes the accountilb!lities of his position through the organi
zation of subordinate staff as follows: 

4> Administrative - The Commissioners, the Executive SecretMy and 
Com~lerce Legal Council provide direction to subordinate staff In 
implementing the Comm!ssion's programs of rate Jnd service rcgu
liltion ond assist the Chairman in assuring compliance with regu
lations regarding intra-State commerce. 

o Utilities (46) - An Administrator directs subordinate profesr.ional 
and clerical staff in reviewing and making recommend()tions to the 
Commission in the areas of rate changes, services provided and 
the establishment of new public utilities. The Commission main-
tains r{lte authority over 48 large public utilities and service" regu
lation over 400 small public utility companies in the Stilte of Iowa. 

o Motor Trallsoortation (42) - I,n Administrator supervi'lcs subordinilte 
stilff in the regulation of the intra-State trucking industry in low,). 
The staff reviews new and s<?rvice chanqc requcst.'; ilnd makes recom
mendations to the Commission. Additionally, this divir;ion m;lintilins 
an investigative staff geographici'll~y dispersed throughout the State 
which ilssures compliance with State rcgulations by truckin\l firms, 

o 

e. g., insurance coverage, credcntia Is, revenues. 

W<Jrghollse Divi§ion (8) - A Superintendent directs the subordinate 
staff of inspectors in the inspection of grain w<lrchouses throughout 
the State of 10wiJ. The initial inspection serve~ to license w<lreho\lses 
for a specific amount of storage SPiJce and the second annllal inspectlon 
assures compliance with previously established storage liability stan
dards. 

o RiJilroad Safety and S2rvices (25) - A Superintendent and subordinate 
staff review rate changes and service changes for railrouds operating 
in Iowa. Recommend1ltlons are made to the Commission to grant or deny 
requests. This unit also makes recommendations in railroad safety 
cases, e.g., crossings, fences. 

The Commission, with the incumbent as Ch1lirman, maintains as its major account
ability the rulin'J on issueS of rate and service changes in response to some form 
of application cr compl<Jint. The Commission presides at quusi-judicial hearings 
during which the company and Commission staff present briefs on the Issues involved. 
When all tfOstimony has been heard and the compDny has given its rebuttal, the 

t 
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Pos ition Description -3- Chairman 

Commission renders <J written decision outlining the legal and factual reasons for 
the action taken and either grants or denies the company's request, 

Because Iowa law provides for the implementation of a rate or service change 120 
days after filing with the Commission, deciSions made by the Commission to deny 
a request may result in requiring the company to refund any overpayments made 
by consu:ncrs in the interim. 

The incumbent assures ildherenoe to the Commission heoring schedule, provides 
directic,n and guidi;lncc to staff in the development of cases, assures adequate stoff 
and resources for case developlO',ent and intra-State regulation and assures compli
ance by companies with decisions rendered by the Commission. The incumbent 
spooks with associations of the utilities and carriers which are regulated and before 
citizen groups to furti1(!r understanding of the Commission's role. 

Adciitionally, the incumbent and the Commissioners may prOVide assistance to the 
Interstate Commerce CommiSSion by making recoT:1mendations in cases involving 
interstiltc commc;rce, e.g., railroud abandonment cases. The Co~mi!;sion al:;o 
rcsponcL to local governmental requests and makes determinations in thE' oren of 
railroad silfet',', e.g., type of Signal at railroad crossings. 

The effectivene!':s of the incumbent in meeting the accountabilities o( the position 
is meol:iu,cd in the timely and equitable disposition of ratc! cases and the re<}ubtion 
of limited interest businesses throughout the State of row a to the mutual protection 
of lowd r"sident s and the companies involved. 

To perform cffectivel), in the position, the incumbent must have a genuro1 busine~s 
background wIth skills in administration and a thorough knowlcdge of lows am! 
regulations applicable in administering the programs of the Commission. 

PRINCIPAL ACCOUNTlIOILITIES: 

1. Re<}ulate the rates charged by large public utility companies to ensure protection 
of the public interest. 

2. Regulate the services provided intra-State by railroads and the trucking indus try 
to assure publiC convenience. 

3. 

4. 

5. 

6. 

7. 

Enforce all laws, regulations, and licensing defined by statute to preserve lh(, 
best interest of the people of Iowa. 

Ensure that all relevant filCtS are presented at hearings to provide decisions 
that are soundly based and comply with statutory requirements. 

Promote the resolution of complaints and solutions of difficult problems by 
informal meetings between staff and utility or carrier so that formal actions 
may be minimized. 

Provide for tile viable organization and development of staff to assure suffiCient 
resources to meet CommiSSion accountabilities and goa Is. 

Promote understanding and acceptance of the Commission'S role through spcaking 
bC!forc associations and citizen groups. 
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STATE OF IOWA 

Position Description 

Date: February, 1973 Position: 

Written by: GLJ Incumbent: 

Approved by: Reports to: 

Department: 

POSITION PURPOSE: 

APPROVED 

Chairman 

George Lundberg(Acting) 

Governor 

Employment Security 
Commission 

This position is accountable for the development and implementation of employment 
security policies and programs which are responsive to the employment needs of 
Iowa residents and assuring a stable and high interest return on IPERS funds by in
vesting the funds in high grade !;tocks and bonds • 

Operatlnq Budget: 
Number of r:mployment Service Offices: 
Number of Unemployment Insurance Centers: 
Value of IPERS Funds Invested: 
Staff: 

NATum; AND SCOPE: 

$12,490,771 
34 
11 
$437 MM 
730 (full Time) 

This position reports to the Governor. The position exists as Chi)irman of the three 
member Employment Security Commission. The members are appointed by the Governor 
with Senute confirmation to six-year terms, with one member representing labor, one 
representing employers and one representing the general public. Each year the 
Commission selects one of Its members to serve as Chairman. 

The Executive Secretary of the Employment Security Commission reports to the 
Commission and maintains direct accountability for departmental support programs. 
However, the Commission maintains line authority over the four main divisions; em
ployment service, unemployment insurance, retirement and administrative services. 
The Executive Secretary coordinates the day-to-day operations of these four divisions. 

The Iowa Employment Security Commission is responsible for administering: 1) the 
State employment security program through a State-wide network of employment ser
vice offices and area unemployment Insurance claim centers and 2) the Iowa Public 
Employees Retirement Systems (IPERS). 
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Position Description -2- Chairman 

<'he Commission fc:nctlons as a pol!cy-mClklng board making decisions on agency goals 
and "bjectives, progra:n planning, budgetory ?olicy ar.d organlzatior. ar.d r:1ar.agement 
of agQncy operCltic:;s and mar.pc""ver resot:.rces. The COr:1r.1ission appolr;ts nir.G members 
to a State Advisory Council to assist the Commission in formulatir.g agency pol:cy. 

The I?ER system covers all employees of the State of Iowa and its ?ollUcal subdivlsio~s. 
The Commission assures the ad::linlstrati0n of this s~!stem and the collection of !cderfll 
social securIty payments from these emp!oyers (the State and Its sebdlv:slo~s), The 
Com:nission maintains accountability for the ir:vestr:1e!1~ c: IPERS ~unds in high grade 
bonds ur.d stocks. They meet once every t\--IO months with an IFERS Ad~'isory Investmer,t 
Council to determine proper course of ac:ion to ensure effective handling of IPI:RS fur.cis. 
The ongOing operations of collection, accountir.g, benefits Issuance and er.forcement 
are executed by the Retirement DiviSion. 

The Commission serves as the final level of administrative review on ur.er:1ployment 
claims appeals. With the Ch<Jirman presiding, the Commission concects he<Jrings 
to review disputed unemployment insurance benefit claims. Decisions rendered es
tablish policy and set precedent for the adjud!cation of disputed cl.:;:ims. 

The Commission has organized subordinate functions in the followir.g mar.ner: 

• Executive Secretarv - t,1aintt3ins direct respor.sibility over st ... 1ff dcpClrt
ments of inforr:1.:Jtion Services. Methods and Plann!ng, Personnel, 
Resei)rch and Stati;;tlcs "nd Staff Developn:ent. IIssurcs that staff and 
support services are respon,',ive to the needs of the fOllr divisions. This 
posItion also coorc!ln0tes tile day-to-day operatlor.s of the four pr('gram 
diviSions ano prOVides assistance to the Comm!ssion in program and 
policy development. 

• EmDloyment Scrviccc 8ivlsion (320) - Administers the St<lte employment 
service program consisting of four major units. 

• 'Nork Incer.tive Proqram - Operates in nine ISES crfices and is ilC
countilble for LJcilitJtir.g the referral of welfare recipients to vo
c<ltloni)l training programs to prepare them for jobs. 

• Ernn!cyilbility Develocmer.t - This unit is responslbl~ for pl"n:".!ng, 
developing and implementinG' special PQPU laCion progrilms, e. g., 

.. 

• 

Job Corps, Mar.power Development and Training ;\ct (MDTA). and 
Job Opportunities in the Business Sector (TOBS). This unlt proVides 
guidance and assistance to £.S. local offices in implementtng these 
programs. 

Emolovment Service Ooerations Unit - Maintains line authority on 
all local £.S. office operations, evaluates operationCll effective
ness, ensures adherence to poliCies a!"d procedures, etc. 

Emplover Relations and Piacemer.t - Provides guidance and assistance 
to local £.5. ofiices in speCific programs, e.g., placement, job 

• 
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Position Description -3- Chairman 

bank, employer relations, testing, occupationill (lnalyses, man
power analysis. Also included are Jobs for Veterans, Rural 
Ma npower Services and other special programs. 

.. Une~~lo\'ment In~urance Division (146) - fldministc;rs the collection 
of eI':'.i>loyer contributions, the payment of bonefit claims and the inves
tigation of employer and ciaimiJnt fraud. 

.. The Tax functions Unit - Assigns contribution rates, collects lilX,"," , 

audits reports ilgiJinst wage records, maintuins employer files. in
itiates legal actions against delinquent employers. 

Q Er.1olover LiDbility AudIt Unit - DeLcrmines and investigntes stdtuS 
of employers, sets up employer accounts, conducts field audits, 
collects delinquent contributions. 1\150 performs similar investi .. 
gations for IP£RS. 

.. Claims Deoartment - Is responsible for determining the eligibility 
of claimants to receive benefits and the proceSSing of pay orders 
for benefits. Claims (Ire received dilily from Mea Claim Cenkrs 
and monetary determinations are made by computer. Nonmonet<'lry 
determinations are made by central office sluff. 

.. Retiren,ent Division (37) - Collects employer and employee contril)\lt ions 
maintains account records, issues benefits and refunds, prepares in
vestmcN portfolios f?r CommiSSion ond r.liJintains records of inve;;tm(lnts, 

o Administrative Services Division (49) - Is responsible for the fiscal mana~lc 
rnent of the E. S. Commission. 

o Budget and Accounting - Prepures i::!gency budget, sets up accounting 
procedures, handles payroll and pnymenl for expenditures. 

.. Premises Management - Plans and monitors construction and relll(xl
ellng of buildings, leasing, and telephone Installations for (Ill 
buildings utilized by the agency. 

o Procurement and Office Services - Purchases equipment, supplies 
and services, stores and issues equipment and supplies, maintains 
inventory. Mnilroom, microfilm and printing Services are also per
formed by this department. 

.. Date' Processing (57) - Develops systems und processes datu lor unel1l
p!oyr.ent insurance contributions and benefits programs, for IPERS, for 
research and s'lltistics and for ESARS • 

... _------------------
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(' • Leg,,! and Anneals Department (12) - Handl~s first-level administrative 
appeols on disputed cloims. provides legal opinions and asslstancp. to 
t:-:c ugency und handles court ilctions. The chief of this deportment 
serves oS Icgel! counsel to the Commission and represents Commission 

0:1 court cases. 

( 

( 

PRI;--rCiPAL r,CCOUNTABILlTIES: 

1. 

2. 

3. 

4. 

s. 

Develop and assure the Implementation of policles and programs that reduce 

economic insecurity due to unemployment. 

lnve:.;t IPERS funds in high grade stocks a:1o bonds to obtain the hlryhest and 

most secure investment return possible. 

Assure the administration of the Iowa Unemployment Insurance Law by ensuring 
the collection of delinquent i)ccounts i)nd by prosecuting fraudulent prilcUces. 

Assure continuing study of influential economic and labor market factors to 
keep the State informed of current situations and new developments. 

Assure' the effective organI7.i)tioll and utilization of agency resources <'lnd 
milnpCl'.·:er In implementing u(J('I1CY gouls <md obJectives. 
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STATE OF IOWA 

Position Description 

Dilte: February, 1973 Position: 

'Nritten by: GLJ Incumbent: 

I\pproved by' Reports to: 

Department: 

.I?OSlTION PURPOS [: 

APPROVED 

Executive Director 

Norman Kladstrup 

Commission 

Higher [duc"tlo:l r,Jcllities 
Commission of the St.):C 
of Iowa 

This position is "ccountable for implementing the student aid and federal con~tructl0!l 
grilnt progr':lt::s of the Higher Education facilities Commission in dn effective "nd 
equitable monner to provid(> financial ilssistance to both student:; and instltutio:'.5. 

mMENSTOi,S: 

Operating BudfJet (Biennium) : 
Statc: 
Federal: 

federal Construction Grant - fy 1972: 
Scholarship GrClnts AWilrded 1972-73: 
Tuition Grants Awarded 1972-73: 
Staff: 

NATURr.: AJ·m SCOPE: 

$170,428 
$37,500 
$681,585 
$236,696 
$4 MM 
8 

Thl.o, pOSition reports to the nine member Higher Education F,)cilitlcs Commission. 
Hcportlng d;rGctly to the incumbent are the Director - federal Programs, Director -
Student r,iu ProgrClms and the Bookkeeper. 

The Higher facilities Commission Is charged with administering the State of Iowa's 
schoiarship and tuition grant programs. The Commission also function" as a State 
clearing agenc,' for the dispersal of federal funds to colleges and universities for 
construction or eqUipment "nd conducts statewice studies to determine facilities' 
needs of colleges and universities. 

As Executive Direotor, the incumbent is responSible for implementing Commission 
programs. The incumbent establishes necessary procedures and practices to admin
ister Commission policies, e. g., develop criteria for grants, est3blish grant appli
cations procedures, etc. Through st<!ff, the Incumbent assures that federal grant 
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Position Description -2- Execut've Director 

applications are in compliance and meet State criteria for eligibility, The incumbent 
establishes priority rankings of project applications and must recommend grunts 
before federal funds are released, 

The incu:n!)ent, under the federi'll comprehensive plilnning progrilr:1, has been 
responsible for publications on physical facilities inventories, structural/environ
mental con~itions of our 400 college and university buildings, focilities utilization 
studies, enrollment projections, education needs of disadvantaged stude!lts and 
other related studies. 

In admini£tering the scholarship program, the incumbent ensures that all eligible 
candld,ttc" arc identified Clnd invited to upply for schol<lrship grunts. The incum
bent rromo~e~ undcr$t,~n(!ing ,Hld participution i!1 the scholarship lJ[ogfam to tlTli

versity <l:1d college fmanciCJI aid directors and high school counselors through 
r:lCetings and Informational report!;. Criteria for grunt participation in the program 
is aCCldemic ran~:ing in the upper 10'X of the graduating class and un-met finilncial 
need:>. A maximum stipend of $610 is aWilrded for the year and is renewable if the 
student continues to meet criteria. 

The tuition grant program requim5 tilat the incumbent use every ilvail<1ble means 
to encouril\;e financially needy students to apply for grant assistance. The incum
bBnt T:JCctS v;ith students, hiqh school counselors, and civic groups, prcpul"cs novv~ 
rclc(lse:':, and p(\rticipatcs in spp.civl television proqram. Since tuition grdtlU; ore 
bilsed entirely on finilnCl<lllleed, the incumhent, with ,,,;si5tance from the slilff 
and college financial <lid directors, must <lnal yze the income and other resources of 
thr. Cipplicdnt5' fLnnilics. 

Subordinutc stilff arc org<lnized uS follows: 

• 

.. 

Director - l'cd€!TaIJ:'ro9.@!}}2 - This position provides assislanco to 
colleges and universities in the preparat.ion of construction or eqUip·' 
ment grants, monitors projects for grant compliance. Currently. up
proxImately 60 colleges, universities and area community collegos 
arc receiving feden,l grants through these programs, 

Director - Student !lid Programs (5) - The director supervises [our 
staff in the administering of three student aid programs, 

.. 

• 

Scholars!!i]) Progw!l!.-- Provides financial ass!slilnce to those in
dividuals who show academic excellence and un-met finilnci,,1 
needs. Four hundred and thirty-two students were given scholar
ships for the 1972-73 school year. 

Tuition Gr<lnts Proqrnm - PrOVides financial aSSistance to students 
who meet the Criteria of fio1lncial need only. Grants mClY be given 
only to students attending private colleges or universities, Over 
11,000 applications were received and 4,500 students were given 
finuncial assistance by the tuition program in the 1972-73 school 
year. 
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• Medical Program - provides full tuition 10an5 to medical students 
who agree to practice medicine in Iowa for five years (SO'J( of 
loan is el imina ted for five years practice, 100% after 10 years) • 

• Bookkeeper - Performs accounting functions, draws federal funds for 
administrative costs, prepares fiscal reports, payroll, etc. 

The incumbent prepares the agenda for the monthly Commission meetings, provides 
information on Commission p.-ograms to the Board of Regents and Ofilce of Public 
Ins truction, works wi th the Comptroller's office on fiscal mattGrs and with federal 
regional representatives of the Office of Education on C:ommission progri.lms. 

PRINCIPAL ACCOUNTABILITIES: 

1. Direct the implementation of thG Commission student aid progn'lms in an 
effective and equitable manner to provide for financial assistance to 
qualified students. 

2. Assure the effective utllization of federul monies by colleges and univc;r
sities through the review of grant applications and monitoring of projects 
for grant compllance. 

3, Promote understanding and participation in Commission student aid prO\lr<Jllls 
to provide additional mcans of finanCial support to students in need . 

4. Direct the operations of the CommiSSion in an effective m,lnner to assure 
efficient \ltilization of resources and manpower . 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February, 1973 Position: Executive Secretary 

Written by: GL] Incumbent: Richard Howe 

Approved by: Reports to: Board 

Department: Iowa Reciprocity Board 

POSITION pun POSE: 

Tills position is accountable for negotiating reciprocity and pro-ration agrcel:1ents 
with other states and assuring the registration of trucks and the collection of fees 
to provide for sources of revenues for highway maintenance. 

DIM!:NSIONS: 

Operating !3udgC!t: 
Estimilted Rev<)l~u(>s 1973: 

Pro-Ration Agreements: 
Reciprocity Agreements: 

Number of Vehicles Registered Annually: 

$320 M 

$13.8 MM 
$.2 MM 

Pro-Ration: 175 M 

Staff : 
Reciprocity: 100 M 

19 

NATURe AND SCOPE: 

This pO$ition reports to the three member Iowa Reciprocity Board. The l30ard mem
bership as defined by st"tute consists of the Chairmun of the Commerce Commi:;sion. 
th0. Dir0.ctor of PubliC Safety and one member of the Highway Commission. Reporting 
directly to the inCllrnOent are the Auditor, the Office Services Supervisor and Assistant 
to the Executive Secretary. 

The Iowa Reciprocity Board has as its primary accountabllity the establishment of re
ciprocal and pro-ration agreements with other states regulatlng the interstate move
ment of trucking firms. The agreements allov.· states to share licensing fees paid 
by trucking ilrms and provide an added source of revenue to the states. Ninety-six 
percent of the revenues collected by the Iowa Reciprocity Board go to the highway 
maintenance fund. Iowa has reciprocity agreements with 2S states providing for the 
exchange of privileges for a nominal fee. Each agreernent is tailored to the two par
ticipating states to protect individual interests. Iowa maintainS pro-ration agreements 



Position Description -2- Executive Secratary 

( 
'vith 20 states. In pro-ration agreements, percentages are determined for the base 

. ..:arrier state and out-of-state carriers and collectively equal 100% of the trucking 
firm's fcc, The percer:tClgc is derived by dividing In-state miles by lotal miles. 

( 

The percentoge mul:iplied by the state fee gives the dollar amount of tho license 
fee for the carrier. 

The incumbent maintains accountability for the negotiation of reciproclty and pro
ration agreements with other states. Once approved by the 130l)rd, the incumbent 
implements tho provisions of the agreements. 

The Incumbent assures the registfiJtlon of all commercial carriers and their vehicles. 
Hegistration C{lfc!s ilnd decals i.lre issued, fees are set and collected. This office 
works with the lligh',vay Commission weight officers in the enforcement of truck 
woight re']u l<'lt ions . The incumbent meets periodically with weight offlcers to pro
vide inform"tion and to interpret laws and regulations regarding interstate movement 
of trucks and Towa truck ing regulations. The incumbent work!> with executives of 
trucking firms to assure understanding of Iowa trucking regulations and to elicit their 
cooperation in complying with reguliltions. Trucking firms can fila claims for partial 
refund at some fines which may' have been assessed. In such cases, the incumbent 
reviews clilims and stntutory provisions und makes recommendations to the BOi.Jrd. 

The Incumlwnt hilS the following subordinate staff: 

.. 1I11dilQ!: - Perfo~ms audits of trucking firm records to verify ilCcuracy of 
reports filed with Board, c.g., number imd type of vehicles. total num
ber of miles truveled, additional vehicles purchased after filing date 
have bee., added as supplements, e'·c. 

o k;~;istant to f.xecutive SecrcetMY - Performs special studies and projects 
as assigned, currently involved In the conversion to automated processing 
of registration and fees collection, assists In systems development, This 
conversion will bring about the rapid processing of annual registrations 
and thereby rcleclse !3oilrd staff to devote a greater portion oJ: time to audit
ing trucking firms to ensure compliance with regulatIons. 

Office Services Supervisor (13) - Supervises the Pro-Ration Unit and 
Reciprocity Unit in the processing and issuance of registri.Jtion cards and 
decals and the collection of fees from carriers. Registration cards are 
issued anntwlly and every truck must display this card In the cab. The 
cards indic(lte truck number. carrier number and the gross weight of the 
tractor. 

PRH,CIPAL ACCOUNTARl!.rrTES: 

1. Negotiate reciprocity and pro-ration agreements with other states to provide 
( additional revenues for highway maintenance. 
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Position Description -3- Executive Secretary 

2. Direct the processing and issuance of registration cards to trucking carriers 
to provide means of identification and control in enforcing truck weight regu
lations. 

3. Assure assessment of appropriate fees and compliance with registration regu
lations through the audit of trucking firm records and reports. 

4. Interpret Iowa trucking laws and regulations in a manner consistent with the 
intent of the legislCltion. 

5. Assure the effective organization and utilization of agency resources a:-:d 
mClnpower in implementing Clgency objectives and programs. , 
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Date: February, 1973 

Written by: GLJ 

Approved by: 

POSITION PURPOSE: 

STATE OF IOWA 

Pos !tion Description 

Pos ition: 

Incumbent: 

Reports to: 

Department: 

Director 

Barry Porter 

Board of Trustees 

Iowa Stilte Traveling 
Library 

This position is accountable for administering the State Library progrilm ond promoting 
the expansion and improvement of library services throughout the State of Iowa. 

DIMENSIONS: 

Operating Budget: 
State Appropriation: 
Federal Gwnt: 

Number of Volumes: 
Audio-Visual Aids: 
Staff: 

NATURE liND SCOPE: 

$1 MM 
$125 M 
$800 M - Dispersed to local projects 
200 M 
4,900 (Records, Cassettes. Films) 
42 

This position reports to a five merr.ber Board of Trustees. The incumbent is appOinted 
by the Board. Reporting directly to the incumbent are the department heads of 
Adml:lis tra ti ve Services, Reference Services. Technlca I Services. Spec ia I PrOj(;:Gts, 
<lnd the Assistant State Librarian. 

The mission of the Iowa State Traveling Library is two-fold. The Llbrary is a re
pository for some 200 M volumes which are lent out primarily as reference sources 
to legislators. State employees and the requesting public. The Library also serves 
as a focal pOint In expanding library services throughout the State. Eight hundred 
thousand dollars in federal monies from HEW ,'nder Titles I, II and In of the LIbrary 
Service and Construction Act are dispersed by the State Library to provide for ex
panSion of library services in rural areas. construction of new bUildings and librilfy 
cooperation. 

• Nine libraries throughout the State have been deSignated as regiona I libraries and 
are in communication with the State Library by means of teletype. These regional 
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libraries serve as the central pOint for each region and assist local libraries In 
meeting the pu:,]ic's needs. The teletype nelwork provides for the rapid trans
rr.tssion of i:-'.for~~otion ¢\nd assists i.n seeking and locating specific volumes. 

As Directo~, the incumbent is accountable for assuring the maintenance and con
tinued deve\o;J:':)ent of StMe Library facll!tles and services. In line with federal 
reco~m(;'r;C!iltio:Js the incumbent promotes expansion of library services throughout 
the State and channels feaeral funds to the local level to provide financial asslst
ilnce in lib:i:l[Y expansion. Through a regionalized staff of consultants, the incum
bent assures thilt technic,'! assistance Is provided to local libraries In expanding 
their facilities and/or services. 

To <lssist in executing the accountilbilities of the position, the incumbent has 
organized subordinate staff in the following manner: 

o 

o 

Assistant Stilte Ubrarion (8) - This position maintains responsibility 
for directing the regional consultant service, Consultants In seven 
regions provide technic,,] assistance to local libraries in expdnding 
their services. 

~eierence Services (5) - This section is responsible for filling Indi
viduul requQsts for refernnce materials, handles inter-li.br<Jry loan 
requests and operates the library's teletype unit providing <J communi
cations link to the nine regional UbrLlries. 

T<;chnical Services (3) -- This section receives und processe" dll In
corning books, prepares and catil)c,0ues all new boo):s, provides 
tec!1nical assistance to other state agenCies in the establishment of 
library systems. 

Spc'cial Proj0.cts (7) - This section consists of four programs, 

o Audio Visu:.ll Aids - Distributes records, cassettes and /or films 
on request, catalogues al! new incoming materials, NC. 

o Ubrflry Consu\tilnt - Physically Handicapped - Assures milll or 
delivery service to handicapped residents requesting library serv
ices. The position illso monitors compliance of $40 M in grants 
dispersed to local hospitals, institutions, etc, 

o 

o 

Library Servic() to the Disadvantaged - This pos ltion provides as
slsldnce to local communities in establishing library services fOT 

disadvantaged residents, As assistance, $ZS M In grants are dis
persed to local communities. 

Librar\' Services to Institutions - In grant monies, $40 M has been 
given to the Department of Social Services to be distributed to 
State Institutions to expand library services, 
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• • Administrative Services (6) - This section is accountable for accounting 
functions, preparing the budget, preparing the payroll and maintaining 
personnel records. Incoming and outgoing mail is sorted and/or prepared 
for mailing. The position assures that custodial staff clean and r.laintilin 
the premlses. 

The incumbent works with the State Board of Education, Dep<lTtment of Histor}' ilnd 
Archives and the Director of University Librilrles to ensur" coordin<'ltion of library 
programs and activities, with the Department of Social Services to improve library 
services in Stilte institutions, with the Comptroller's office ilnd DepMtment of 
Merit Employment on fiscal and personnel matters and with fedNal representatives 
in the acquisition and m<'lnagement of federal funds. Legisldtion pending in the 
current session of the Iowa General Assembly would bring the St<lte Law Library and 
the State Medical Library under the jurisdiction of the incumhent. 

PRINCIP!,L ACCOUNTABILITIES: 

1 • 

2. 

• J. 

4. 

• 

Assure the continued development of StDte Library pW<Jrums and services in 
order to effectively meet Iowa's library s<'rvic,:s needs. 

Provide consultative services to loca 1 communities in library services expan
sion to assist them in developing feaSible plans imd to provide for the uniform 
upgrading of library services throughout the State • 

Direct the distribution of federal monies to local comm\lnities to provide for 
the development and expansion of librar)' services in the State, 

Direct the oevelopment of the library cooperative movement (regionalized con
cept) to provide for the most effective utilization of existing librory resources • 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: february, 1973 Position: Curator 

Written by: GL) Incumbent: Jack Musgrove 

Approved by: Reports to: Board of Trus tees 

Department: History and lIrchlves 

POSITION PURPOSE: 

This position is uccount(lble for the acquisition and preservation of artifacts, in
formation Clnd items significant to the history of the State of Iowa. 

DIMrNSI01':S: 

OperiJting Budget: 
Hi storlca I Volumes: 
Staff: 

NATURE AND SCOPE: 

$190 M 
50 M 
25 

This position reports to a three member Board of TrusteE:s unci is oppointed by the 
Board to a term of six years. Reporting directly to the incumbent "re the heilds of 
the Historical Ubrary, Newspaper Library, State Archives, Census Division, £lnnil\!; 
of row a , security force, custodial staff and two speCialists In the Museum D0pilrtm('llt. 

The Board member"hlp is composed of the Governor, the Superintendent of PubliC 
Instruction and the Chief Justice. 

The Department of History and Archives is responsible for acquiring, storing and/or 
displaying historical information, artifacts, and archives of significant value to the 
history of the Stilte of Iowa. 

As Curator, the incumbent is accountable for the sE:cur(ng of historical diltn or itcms, 
their restoration, proper cataloging and stora'le and the display of thosc items which 
are of signific1lnt public interest. The incumbent establishes procedures for catalog
ing and storage to ensure against excessive deterioration and to provide for easy 
retrieval. 

The incumbent stimulates publlc interest in the department and its programs through 
public speaking, lectures and the publication of the quarterly Annals of Iowa I a 
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Position Description -2- Curator 

historical m<lgazine. Tours of the history and archives building are given daily 
by department staff and the incumbent is available to answer specific questions 
If requested. 

The incumbent maintains statutory accountability for the storage of the administra
tive, legal end fiscal records of State government. The incumbent assures storage 
procedures consistent with the specified life of the records, e. g •• permanent 
records are stored in metal eontciners. 

Security of the premises and contents is assured by the Curator through a 21-hour 
a day security force who patrol the building and grounds. 

Subordinate staff assisting the incumbent are as follows: 

o 

e 

Departmcnt Secretary (1 ) 

Museum Depilrtment (2) - catalogue, restore and store historical items, 
build displays and participate in archeological digs. 

.. MU!>Cllm Guide (1) 

It 

o 

.. 

.. 

.. 

Historical LiJ?gr.y (3) - Catalog\le und store historical volllmcs, provide 
reference and research services for histori(lDs, professors, !;tudenu:. etc. 

Newspaper Library (2) - Catalogue and store the newspaper history of 
the State, transfer to microfilm, provide rescarcl, 1;ervic;u lo public on 
request. 

Census Division (2) - Maintain census records for the entire Slale, 
search on birth records when request(';d. 

St<:ltp Archives (2) - Catalogue and store administrative, leqcll and fiscal 
archives of Stute goV(,rnment according to set procecturN:, destroy dis
cardGd archives as required, microfilm material s as volum" rcquires. 

Annals of Iowa (2) - Accepts and/or write articles on various aspects 
of Iowa history for publication quarterly, rec eivcs subscriptions, records 
fees, etc. 

Security (4) - Armed security force provides 24-hour a day protection of 
the building and its contents. 

o Custodial (5) - Cleiln and maintain the building and its contents and 
serve as auziliary guards if required. 

The incumbent receives archives from all State departments, cooperates with all 
Stilte departments to avoid duplication of services, scnvcs on several historicul 

( 'ommissions, may serve as an expert witness in a court of law, and uotifies the 
JOilrc of Trustees when Significant artifacts are acquired or uncovered by the 
department. 
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POSition Deserlp!!(", -3- Curator 

1. Secure SI<]"l!ic"~,t hl~:"'H:~! M~I!<,ctS, Items or documents to provide an 
accurutc r(:c0:~! <;! :~t" Ii!~j:-~::y of !0''''3. 

2. Direct the proi'''r cto<",;<" ,,! .,11 historical ltems to provice for their preservation. 

3. Display historlc,l! !:e:'Or, o! r.l;;n1!!Cllnt public interest to provide culturill and 
educ<1tlon{ll orp~)itur.lt1(.~ !-:n" the p(~ople of Iowa. 

4. Direct the pro;,,('1 ~toril9(' of Stote Ilrchlves to provide for the maintenance o( 

a record of S!tltc qo'.'C'rnr;.C:1t. 

S. Direct the ilctivl:lcf, of II st(lff of 'lUMds to maintain adequate security of the 
building Clnd its contents • 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February 1973 Position; Director 

Written by: GLJ Incumbent: Willillm Greiner 

Approved by: Reports to: Committee 

Department; Soil Conservation 

POSiTION PURPOSE; 

Th1s position is accountable for assuring the development and implementation of ef
fective soil conservation programs throughout the State of Iowa by coordinating the 
progr<:lms of soil conservation District Commissioners with the provisions of soil 
conscrViJ tion legi sla hon. 

DIMCNSIONS: 

OpGr"ting Budget; 
Soil Conservation Dis~ricts: 
Districts' Budget: 
Allocation for District Commissioners; 
Soil Survey 3udget: 
'Watershed Planning; 
Centml Staff; 
Districts' Staff: 

NATURE AND SCOPE; 

$148,496 
100 

$792,600 
$ 75M 
$125M 
$ 60M 
8 
178 

This position reports to the State Soil Conservation Committee. The Committee is 
cOr:1posed of seven voting members and five exofficio members. Reporting directl y 
to the incumbent are the Assistant Director, the Resource Conservationist and an 
J..dministrative Assistant. 

The State Soil Conservation Committee was established by statute in 1939 and WilS 

accountable for the establishment of soil conservation districts throughout .he State. 
The Committee's mission has been to establish policies and programs necessary to 
provide for the oonservation of Iowa's soil and water resources. Iowa has 100 soil 
conservation districts which are responsible for implementing soil conservation 
programs and practices at the local level. The function of the State Soil Conserva
tion Committee is to coordinate the efforts of individual districts, establish uniform 
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Position Description -2- Director 

procedures and enforcement practices and provide financial assistance to the 
districts in implementing their programs. The Federal Soil Conservation Service 
maintains a regionalized staff of engineers and other professional specialists to 
provide technicill assistance to both district and State agencies in soil conServa
tion technl(1'..!es. 

The Director and his staff provide assistance to the Committee with the imple
mentation of Committee policies. The Director works with soil conservation 
district commissioners in developing and implementing soil conservation procedures, 
provides interpretation of existing legislation and regulations governing soil 
conservation, promotes community concern and participation in soil conservation 
programs and coordinates district programs. 

Typical of the Director's acc.ountahllity for interaction with district commissioners 
is the responsibility for implementing provisions of recently enacted legislation 
providing for the enforcement of erosion prevention practices. This legislation 
allows for the filing of complaints and assessment of fines against persons who 
willfully permit erosion which damages the property of another individual. To 
implement the program, the soil conservation staff works with district commissioners 
and SCS technicians to clns';ify types of soils, establlsll soil loss limits, and 
develop regulations to guard against erosion. Now, when complaints are received, 
they are investigated in relation to soil loss limits and if. in violation. the owner 
mu~t install a permanent practice to prevent further erosion. The law furtiter pro-

• 

vides that 75% of the cost of perm,lllcnt practice must be assumed by the Stote or • 
}'ederal government or an individuill. To meet thiS requirement, the Director is 

( :sl:i1'.g for an cldditional uppropriation of $2, S MM for the next (isca! YCiIr. 

The Director condllcts meetings witlt district commissioners every Six month:; to 
provide information nnd interpretation of soil conservatJOn regulations, to 
discuss (lnd resolve problems and to promote communication and inform<llion ex
chanC)c. Districl commisslOners <lre required to submit annual reports <m past 
yeurs' activities ilnd funds manaC)cmcnt. 

The lncumbenl's administrative accountabilities include assuring the provision of 
support staff for o:;oil conservJtion district commissioners and <:lssuming the cost 
of their salaries <Hid expenses. The incumbent's staff is accountable for the 
printing of ballots and the verification of petitions for the election of dio:;triet 
commissioners. Each district has five commissioners and approximately 110 
commissioners iJro elected annually throughout the State. 

The incumbent Jnilintains th" follOWing subordinate staff; 

( 

o Assistant DireeJQI. - Works with distric' commissioners and local 
groups in providing informiltion and education on soil conservation. 
interprets existing legislation and regulations and maintains liaison 
with the Attorney General's office to obtain legal opinions, etc. as 
required. • 
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Position Description -3- Director 

• 

• 

• 

Resource Conservationist - Maintains continuing work relationships 
with district commissioners and their staff, provides assistance to 
them in developing procedures for soil conservation, assures uniform
ity, assists them in implementing the new soil erosion enforcement 
program. 

Administrative l\.ssistant - With the assistance of an accountir:g 
clerk, m(.intoins all accounts, prepares budgets, handles personnel 
records, prep<lres agency payroll, assures allocation of funds to 
districts. 

Secretarial Staff - Three secretaries perform secretarial duties, serve 
as recording secretaries for meetings, assist in performing related 
office duties, i. e .. processing mail, preparation cf neWSletters, 
and process materials for district commissioner election:;, etc. 

The Diroctor servcs ilS Chalrmiln of the Governor's Inter-Agency Resources Council 
and serves as Chairman of the joint Federal-$tate of Iowa Cedar Rivers BaSin 
Coordinating Committee to ensure the development of long-range water resource 
plallning. The incumbent also serves as a member of the executive cOmmittc() of 
the newly created Department of Environmental Quality, a n:ember of the Govcmor's 
Rural Policy Council, il member of the Iowa Land Rehabilitation Advisory Board, ilnd 
a member of the State Map Advisory Council. 

• .ERINCIPAj. ACCOUl'-!TAl.IILITlJ:S; 

1. 

2. 

3. 

4. 

5. 

• 

Provides for the effective managcment and conservation of the Stutc's soil 
resources through the adminj,;trdtion of the proviSions of soil cons('rvatjon 
laws. 

Provides ecluciltionill, financiill and promotional assistance to soil conser
vation district commi~sioners to assure that local programs are effective in 
munilgin,; soil resources. 

Coordinnt('s the State Soil Conservation Committee programs with all related 
federal, State and district programs to provide :or an inteC)rated and uniform 
approach to the conservation of natural resources. 

Explains and interprets the proC)rams and regulations regurding soil conser
vation to the public and civic and commumty org<Jnizations to promote an 
understanding of and concern for soil conservation. 

Directs the activities of the Soil Conser ation Committee staff and performs 
administratlve functions for the Committee to develop and maintain an 
effect! ve agency operation. 
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APPROVED 

STATE OF IOWA 

Pusition De scription 

Date: February 1973 Pusition: Secretary 

Written by: GLT Incumbe:1t: Ken:1eth {ulk 

Ap;:>~oved by: Reports to: Board 

Department: Sta te Fa ir Board 

This p::>sition is accountable for the de\l2lopment and implementiltion of tho annual 
S:ate expositiO:1 and for aS5uring the effective utilization of State Foir lacilHies 
throughout the year. 

A~?ropria lions: 
Operations 
Capital Improvements 

Op~ratin<; Budget: 
fair Revenue: 
Interim [vent Revenues: 
Total Lxpenditures: 
Fairgro'Jnd Acreage: 
Building Acrc()<;e: 
Total Winter Staff: 

$70 M 
$100 M 

$2 M 
$1.4 MM (1971) 
$1.SMM (1971) 
$1.5 MM 

387 
31 

Ma nagement a,;J Office Personnel 8 
M;'lintenance and S:?curity 13 

ThiS position reports to the Iowa State Fair Board. The Board is composed of ten 
elected members and three ex officio members. Statutory interpretation by the 
Attorney General has defined the Secretary and the Treasurer of the State Fair Board 
as members of the Board also. 

Th" miSSion of the Iowa State Fair Board is to plan for and direct the presentation of 
the annual ten-day State fair which is held 0!1 the State fairgrounds in Des Moines. 
Tne Iowa State Fair is conSidered one of the largest agricultural and livestock expo
sitions in the Country. In addition to the annual exposi tion, the Board Is account
able for develOPing p::>licies to effect the utilization of the fairgrounds and its facili
ties throughout the year to provide added revenues necessary to meet the rising costs 
of maintenance, repairs and manpower services. 



Position Description -2- Secretary 

A~ . 2crctary 0: the Fair Bo)rd, the Incumbent is accountable for the implementation 
of the State Fair Board policies and the development of the State Fair program. The 
State Fair p:-ogr3r:1 plan \vitr. projected cost!> nnd expenditures is presented to the 
Eoard for their approvals b~' the incumbent. The incumbent maintains accountability 
for the prepara :ion of the a nnu31 budget and assure s fi seal control sand rna nagernent 
of Board monie'~ throughout the year. 

The State Fair Board shares accountability for the develop;nent of the annual State 
Fair program. £ilch Board member assumes responsibility for v<lrious phases of th0 
Fa ir. The se include conce s sion s, indu stria I exil ibits, competitive exhibit s, enter
tainment, publici:)', public safet';, etc. As plans <HO developed they Me pre!;ented 
to the Board for it~ approval. The plans are then implemenccci by tile incumbent who 
works throughout the year to secure commitments and/or contracts with exhibitors, 
concession licensees, booking agents and organizations sponsoring special events. 

The Secretary directs the activities of the State Fair Board staff in the operation of 
the Iloard office, in the maintenance and repair of the buildings, ground and equip
ment. Tile incur.1bent as Sllre s tha t additional mil npower j s secured to prepJr<'! the 
facilities and grounds in anticip:Jtion of the exposition. In May, 100 stiJff arc added 
to preparre and maintain the grounds and buildings. An additio~,al 50 arc odded dur
ing the month~ of June llnd July and for the fourteen days of the expo~ition 1-100 !t '( ll1cluding law enforcement and public safety personr.e! arc working on the grounds. 

The incur,',b2nt contimwlly searches for interim events ilnd promotes the utilization 
of the fairgrolln:.is and its facilities throughout the year. Tile facilities ore extended 
to nonprofit orc;oni7.ations for a flat service fee. Private gro~,ps or orgilnizations are 
also encouraged to utilize the facilities. Typicill of the kinds of activities which 
occur throu:jhoClt the )'eilr arc livestocl: auctions and sales, horse shows, automobile 
races and fund raiSing dinner:;. 

The incumhent a ssures sufficient publicity regarding the annllal exposition and spr:cial 
interim events through press releases, public app",arances, media presr:ntations and 
publication of a newsletter to provide information to the public and to promote atten
dance. 

S~bordinilte staff a ssisting the incubmcnt are a s follow:;; 

*Assistant :v1ilnaq~ - assists the: Director in the administration of day-to-day 
operatior!s, assumes accountability for (Issisting in the preparation of the budget. 

Persona l Secretary -

Bookkeen~r - maintains accounts of Board monies and expenditures, prepares 
the payroll and aSSists in prep;Jring financial reports. 

£ ,ne table of organization call for 1 Administrative ASSistant II, an Administrative 
ASSistant I, and A Secretary I, who have been layed-off because of cush shortuge 
this yeor. The Secretary of the ['air has <lssumed all the addilional management 
responsibilities. 
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Post tion Description -3- Secretary 

li'l22rinlen~~12t.s!L~uJLc!LniI.!u!nd Gr.£1,l.1}d s J..9J_ - directs the acti vi ties of the 
carpenters, plumbzrs and mechanics In the maintenance and rep3ir of build
ings and equip:nent, 

S.'lc;,uri.!X, Chi_ej - utilizes 4 full-time and other P:lrt- time security oificcrs to 

patrol the grounds and maintain s9Cllrity. The part-time ofiicers are used 
for special event s. 

Cleus:~l SU1'2::>J! - three regular hourly staff p~ovide clericed assistance and 
supp::>rt to the Fair Board staff. 

1. Implements Fair bO·:lrd p::>licy in a timely and effective manner to provide for 
the development a nd implementation of an a ttracti ve State Fa ir p~o;Jra In. 

2. Assures the ne;Jotiation of cost effective contracts with various exhibitors, 
performers and o~ganizations of special events . 

3. Secures special interim events througho:lt the year to provide fo~ added 
revenues needed to maintain 3.nd operate the fiJirgrounds. 

4. Prome-tes attend''lnce at the State Fair and at interim events through wide
sVGad publicity, media presentations and press mleases. 

5. Assures the effiCient and cost-effective utilization of Board resources and 
manp::>wer in the implementation of Board p~ogfilms . 
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Position Description -2- Court Admini strator 

e\ 
This position reports to the Chief Justice of the Iowa Supreme Court. The incum
bent Is appointed by the nine-member Iowa Supreme COLlrt and serves at the pleasure 
of the Court. Tile 10w(I Supreme Court is the highest judici"l bo::!y in the State, 
The Supreme Court ha oS plenary appellate autho~ity over the several court s of the 
S!ate and exercises supervisory and administrative control over all inferior Judicial 
tribunals. 

The Office of the Iowa Court Administrator wa s established by statute July 1, 1971, 
as pilrt of the Iowa court reform movement. The Court Administrator, with thn 
approval of the Supreme Court, shall appoint such assistants as are necessary to 
enable him to perform the powers and duties vested in him. 

The general statuto~y duties of the Court Administrator cover tho;, collection of data 
regarding the work load, financIng and administrative metho::!s of the Iowa Courts. 

Specific statutory duties hilve been gi ven the Court Ad mini stra tor under the U nHiC!cl 
Tria! Court Act and include: Administration of the judgeship formula; providing an 
annual school of instruction for magistrates; apportionment of judicial magi5lrotes. 
It is projected that additlonul statutory duties will be given this new office. Sec 
that additional statutory duties will 0" given this new office. SeC! HOllse file I?, 
introduced In the 1973 [)~ssion of thC! 65th G.A" State of Iowa, leg<.lr<iillg thc pro-
posed judicial Qualifications Commission. e 

( The incumbent maintains gencrul :;upcrvlsion over t.he support pcr:;ol1lle! of tbe Iowa 
Supreme Court and provide:; clssislilllce to the juSticcs in the: hirinq of new slnff. 

t. 

In uddition, the incumbent a::;ses:;e::; future manpower needs of tht! !;uprell>c COIl! I 
and Iowa District Court ilnd develop,; plans to provide for the fundillf] i1l1d aequi
sition of qualifiC!d staff. 

The Pcehearlng Research DiviSion of the Court Administrator' 5 Office rn"k(~" screen
ing recommend<.ltions on pending appeals. The Reseilrch Division f0.COmInellds th(~ 

allocation of time for orill Clrgurnents, aSSignment of cases to judges bClsed Oil ro
tation schedule, hearing of cilses by panel or full court and schedule cbanves when 
required because of cases involving Significant issues. 

Through staff, the Court Administrator assures the monltorinq of trial courl activities. 
Statistical data is collected, lnterpreted und reports are prepared lo provide, in(or
matlon to the Supreme Court, the Legislature, the Covernor's Office and the general 
public on judicial activity. 

The Court Administrator maintains statutory accou.tability for continuing judicial 
education for 10\,."a judIciary. The incumbent is working with the American Acoc!emy 
of JudiCial Education to establish annual training seminars for milgistrates. Ad
ditional training seminars for district court Judges ore currently in the planning 
stage. 

,_ ... -, .-~ 
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Position Description -3- Court Admlnlstr<ltor 

Tne Court Administrator Is responsible for the fiscal man<lgement of the Supreme 
Court, Accounts are maint<lined, cost analyses are projected and the budget for 
the Supreme Court is prepared by this office, 

One of the Court Admlnistrator' s continuing accountabilities is the seeking tinG se
curing of federal funds to provide financial assistance to the Iowa courts in imple
menting the justice sy stem. 

Tnc incumbent proJects o~ganization of subordinate staff in the following manner: 

lY..dj.fl~L§1~tJ.§!.t~J9!) - collects, collates, interprets data on tri<ll court 
activity, prepares annual report on trial court activity in Iowa. 

Rese~_h_pj.!:ectoLl!u -this supervisor and two staff attorneys analyze 
pending appeals, recommend time allotted for oral arguments and pre
pare prehearing bench memoranda, 

[3u<i'1('J_~1'9J:)t,-,,-n_C',-e_9J!l~e.r - maintains State and federal accounts, makes 
cost .'lnalyses, p~ep3res the annual budget. 

In addition to st<ltutory duties <lnd responsibility for the non-judicial activltle,; 
of the low" Supreme Court, the Court Administrator serves "s participant in activi
ties to Improve the admlnistr<ltion of justice in Iowa. Representative activities arc 
as follows: 

1. Counsel of State Representat!ves, National Center for State Courts 

2. Lxecutive Committee, Conference of State Court Administrators 

3. Advisory memb2r, Supreme Court Study Committee of low" L"gi~
lature 

4. Member, Governor's Task Fo~ce on Court Reform 

S. Advi sory Member, Court Committee, Iowa Crime Commission. 

The Office of Court Administrator is a full time pOSition and neither the Court Ad
ministrator r:or his assistants Shall practice law. The Court Administrator and 
his a ssi stants serve at the plea sure of the Court. 

1 . 

2, 

Assure the efficient administrative management of the Iowa Supreme Court 
through proper utilization of court resources and manpower, 

Provide prehearing research for the Iowa Supreme Court 1n an effectlve 
manner to contribute to the expeditious disposltIon of p~nding appeals. 
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Position Description -4- Court Administrator 

3. M.3ke budget recommendatlo!1s to the Iowa Legislature ba sed on financial 
<:ato rcaico:ained :x gathered to s<?ek acequ.3,e state funding for the IO'Na 
]I.:dlciary, 

4. Provide fo~ the sp3ce and equipm<?nt needs of the Iowa Supreme Court. 

5. M::>nl:or th8 Iowa trial court activity by collecting statistical datd dnd 
issue an annual report of that activity. 

6, Assist th:c eff"ctive implementation and smooth transition of the Iowa courts 
to the U"i:ied Court system. 

7 , Provide for the continuing education of the Iowa judiciary through the de
velop:nent and implementation of seminars pertinent and beneficial to Iowa 
Judges, 

8. S~ek federiJ 1 funding for the Iowa Judiciary. 
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APPROVED 

STATE OF IOWA 

Position Description 

Date: February, 1973 Position: Executive Director 

Written by- GLJ Incumbent: Rona Id Saf 

Approved by: Reports to: Board 

Department - Board of Medicil! F.xilminers 

POSITION PURPOSE: 

This position is accountilble [or providing assistance to the Board of Medical Examiners 
in the effective and uniform implementation of the phYSicians certification program dnd 
the enforcement of the Medical Practice Act to provide administrative controls on the 
prilctice of medicine, osteopathic medicine and surgery in Iowa. 

DIMENSIONS: 

Operating Budget: 
Number of Licenses issued annually: 

Initial Certifications: 
Temporary Licenses: 
R<?sldent Licenses: 
Ren<?wa Is: 

Staff: 

NATURe liND SCOPE, 

$71,280 

290 
68 
55 
6M 
2 

This position reports to the eight memb<?r Board of Medical Exami'1ers. The Board is 
composed of six physicians and two osteopiJthic physicians. Reporting directly to 
the incumbent are two secretaries. 

The Iowa floard of Medical Examiners is charged with the statutory ilccountabllity of 
implementing iJnd enforcing the physicians licensure laws of the State. The Board 
issues Initial certifiCations through examination or endorsement, temporary and r(>s
ident licenses and renewal certifications. The Board is also responsible for enforCing 
the MediCal Practice Act for the State of Iowa and as such investigates complaints· 
registered aga inst phys Iclans. 

The Executive Secretary is accountable for the review of all applications for certifi
cation. Candida tes must have a diploma from an approved school of medicine, an 
Iowa basic science certificate, completed internship and must successfully complete 

.~-- ... .,.--- .......... -



Position Description -2- Executive Director 

( 'he certification examination or be licensed by written examination in another 
state. The incumbent recommends certification of candidates who qualify to 
the Goard. Once certified by the Board the list of candidates Is sent to the 
Department of Health ilnd licenses are issued by that dr:!partment. 

The certification examination is administered by the Board office twice ilnnually. 
The incurr.bent is responsible for assuring all preparations, scheduling the eXilmin
ution, maintaining security and notifying candidates of eXuminatlon results. The 
incumbent cooperates with other states in allowing candidates to sit the examination 
In Iowa and Illakes arrangements for Iowa candidates to sit the examination in another 
state: . 

The Board certifies and issues licenses for resident physicians. The B01lrd also 
grants temporary licenses, which arc valid for one year and may be renewed 
annually for a period not to exceed two additional years. These are typically 
given to phYSicians from foreign countries who have not yet met all of the requirc
m(!nts for noard certification. 

ComplainU; received by the Board regarding Individual physicians arc investigated 
by the incumbent. Certification is verified, the complaint is researched by the 
incumbent dnd if charges are valid, the incumbent recommends that a hn"ring be con
ducted. The incumbent sends the notice of hearing and prepares the formill complaint 
"nd stntement of charges for the DOMd. The incumbent may testify durin,] the hearing 

( f requested. The Board enters the findings of Fact and Conclusions of Law and mily 
direct the Commissioner of Health to revoke or suspend the physician's license. 

The incumbent's gener,,1 administrative account;).bilities include answnring all corre
spondence and inquiries regarding licensing and eligibility requirements. Approxi
mately 1 M pieces of correspondence are received monthly from physiCians, students, 
out··of-state physicians und physiciilns from foreign countries. The incumbent also 
prcpclres the monthly agenda for Dourd meetings and assures preparation of minutes, 
etc. 

The Board and the Executive SecretalY are currently developing programs and regu
lations for certification of physiCians aSSistants In accordance with legislation 
pa!;:wd by the General Assembly. The law requires the establishment of a physicians 
assistant progrillTl. Prior to implementing the program, the Board is responsible for 
developing certification requirements and procedures for physicians assistants. l\ 
report has been prepared by the incumbent and the Doard and has been submitted to 
the Govern~r and the legislature on this program. 

The incumbent works ClOsely with the Commissioner of Health on physicians licensure 
and violations of the Medical Practice Act. The incumbent cooperates with the Attorney 
General's stilff in decisions appealed to courts, with the Comptroller'" office on fiscal 
ond payroll matters and the Merit Employment Department. The incumbent main'tains 

( ilison with local law enforcement officials, and federal narcotiCS authorities in the 
Investigation of suspected violations of the Medical Practice Act. 
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Position Description -3- Executive Director 

Pilll\CIPAL ACCOUNTi\I3ILITIES: 

1. Review applications requesting Boord certification to assure that candidates 
are eligible ar:d meet all requirements necessary for certification. 

2. AS~\lre the efficient administration of the Board certification examination through 
prop",r scheduling, maintenance of security and the timely notification of test 
results. 

3. Investigate complaints against phySicians thoroughly to provide for an accurilte 
dctp.r",ination regarding the seriousness of complaint. 

4. Prcpac stateme>nts of ch<1rgcs against phYSicians thoroughly and accurately to 
assure that tho Soard has sufficient information regarding ch<1rges to m"ke fair 
decisions • 

,2 ..., I ........ -._."'" ___ __ _ 
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INTRODUCTION 

The sixty-fourth General Assembly of the State of Iowa, in its second sess ion, 
established a commission to be known as the Commission on Compensation, 
Expenses and S<llaries for Elected State Officials to make recommendations to 
the General Assembly as to the compensation and expenses of members of the 
GelleralAssembly and constitutional judicial officers. 

Hay Associates was retained by the Commission to review and analyze the 
salaries of elected state officials and submit recommendations for the con
sideration of the Commission in preparing its report to the General Assembly. 
This study was directed toward the development of salary standards that are 
both internally equitable, in the relationship of one position to another within 
the group, and externally competitive, to enable the State to attract and retain 
qualified personnel for these important positions . 

• -1-
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PROCEDURE 

As a basic first step prerequisite to our later findings and recommendations, 
Job descriptions were prepared based on interviews with the incumbents. In 
the Cilse of Supreme Court Justices. District Court Judges und Legislators, 
groups of Incumbents were interviewed by two consultants. Job descriptions 
were then prepared by the consultants and the incumbents in collaboration. 
These descriptions are included In Appendix A of this report. The emphasis In 
these interviews and descriptions was on the requirements of the position as 
performed at an acceptable level, not on the individuill incumbent's performance. 

The positions included in this study were then evaluated by your consultants 
using the Hay Guide Chart - Profile Method of evaluation. This method enables 
numerical value to be assigned to each of the three major oomponents common to 
all pos itions in any organization: 

Know- How - the sum total, however aC'luired,. of technical or 
speCialized knowledge. human relations skills, and munilgerial 
know-how required for acceptable job performance in resolving 
the problems ilnd discharging the accountabilities of Ihe position. 

Problem Solving, - the amount of original, "seJ[-sl<lrting" thinking 
required by the job for analyzing. evaluating. reilsoning. arriving 
ilt and making conclusions, either in the form of reoornmendalions 
or decis ions. 

,Accountability - the measured effect of the job on end results; 
the answerability for actions and the consequences of actions. 

POint values arc assigned for each of these three components and the tolal of 
these three point values represents the evaluated job con lent of the job. The 
Guide Charts used in this process are shown behind Tab 13 in th" Appendix. 

A summary of the evaluations is shown in Table I on the following p<'gc. 

Following the job description and evaluation phase, we analyzed your current 
salary practice for internal consistency ilnd external competitiveness. These 
analyses follow In the next section of this report. 

-2-
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SU.TE; OF IOWA 

PROBLEM SOLVING ACCOUNTABILITY TOTAL KNOW·HOW 
PRESENT POINTS 
SALARY JANUARY 1973 Slot Poinh Siot l (%) PO;"h Siol Points. "p" 

FtOSJTION INCUMBENT 
$ 

Governor GVI3 1600 H5 (87) 1400 i5P 2112 5112 35,000 Chief Jus tice GV3 1400 G5 (76) 1056 15C 1400 3856 25,000 Supreme Court Justices GV3 1216 GS (76 ) 920 15C 1216 3352 25,000 Attorney General GIV3 1056 G4 (66) 700 G5C 700 2456 22,500 Dis triet Court Jus tiees GIV3 920 G4 ( 66 ) 608 GSC 700 2228 21,500 

Secretary of Agriculture GIIi3 700 F4 ( 57) 400 FSC 460 1560 18,500 Auditor of State GIlI3 608 F4 ( 57) 350 F5C 400 1358 18,500 Treasurer of State GlIB 608 F4 ( 57) 350 FSC 400 1358 18,500 Lieutenant Governor FIll 3 528 F4 ( 57) 304 F5C 400 1232 11M + 80/dal Speaker of the House rHI3 528 F4 ( 57) 304 r5C 400 1232 11M + SO/dal 
Secretary of Sta te FII3 400 F4 (50)- 200 ESC 264 864 18,500 Majority/Minority Leader; FIB 400 E4 (SO) 200 ESC 264 864 6. 5M + 40/dal Committee Chairman 
Legislator (Senator/ FII3 350 E4 (43) 152 D5C 175 677 5. 5M + 40/da' Representative) 

, 

. - . - .... - \ - .. - .~- .. - ---' .. -.. -- .... -_." - _ .... - ., .- '- -. -.... --
. 
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-
. -.. " -" ... 



• 
A. 

• 

• 

III 

FINDINGS 

Current Salary Practice 

To assess the degree to which the State's current sulalY pr<1ctice [or 
elected statc officiol" is internally equitable, and to furnish u bilS is 
for external cor:lpilrisons, a scattergra:n \'Jus prepured and an "actual 
practice line" drawn through the data. The scattergram consists of 
plots of th" inlercopU, of total points awarded euch job and t!~e anlOuul 
base sulary pdid to the incumbent of thut position. 

In organizations where salaries are reasonably consistent with job 
content we find the increilse in point totals accompunied by a cor
responding increu5e in saluries. The result is that a line of best 
fit drawn through the scatter of dots to represent the current ClctUid 
saInT)' practice of the organi7.ation will be an upproximately straight 
line with a ri5in9 slope. Such straight lines ure common, although 
by no means univcu;aL ilmong our clients In the privnte sector. 
In our studies of ~tutc government compcnsatio:1, it is more COmmOn 

to find a se<jmentcd or bro:;cn line, usually with three difforent slopes. 
In such lines, ttlCO lower segment hilS a fairly steep :>lnpc C;Omp(Hilbl,~ 
to that found in the private sector; the middle sector hilS u !;ome\,vlJut 
flatter slope; und the upper segment iln extremely [lut slope. Thu~, 

the dollar value p()r point for the top State officiilJ~ is significdntly 
less than that of the clcri.caJ, professional and lower sUjJcrvisor/ and 
managerial po~ ilions in the bottom segment. 

Because of the limited ni.lture of the sample of jobs included in this report, 
we did not find il bend in the actuul practice line in this ~tlldy. !!owev<:f, 
our work wi th other State governments und datil previously obtained from 
the Stilte of Iow" as part of our Annual State Survuy of C·3sh (1:)wpensation 
Practices, leads us to believe that a larger sample, with wore represen
tation at the lower levels, would show such a downward bene!. 

-4-
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Churt 1, following, shows the scattergrom referred to above. Each 
dot represents a position wi til one or more incumbents. Because the 
salaries for legislotive positions, and for the Lieutenant Governor, 
are paid for something less than full-time work, we have shown them 
as a vertical line extending on the dollar axis from the annual salory 
at the low end up to double that amount at the high end. This assumes 
that pfesent annual salaries VJere set with the expectation that the jobs 
would be approximately half-time jobs. Two separa te vertical li:1es 
are shown at 1232 pOints for the Lieutenant Governor and Speaker of the 
Housc, since these afe MO separate positions; similarly, two lines 
have been shown at 864 pOints for the positions of W.ajority/Minority 
Leader and Commit lee Chairman, since we have regarded these dS two 
sepilrute jobs; the position of Legislator is represented by a single 
vertical line at 677 pOints. These entries reflect base sakry only 
and do not take into ilccount expense allo\vances nor the cash equiv
alent of perquisites ar.d other fringe benefits. An actual practice lin(! 
has been drawn through the dotil. The entry for the job of Legislator 
was not given Significant weight in (lrriving at this line, since the 
salary for this job seems to represent an exception to the general 
practice reflected in this scattergram. While the s<,lary for this Job 
may reflect the downward bend that we anticipate, we felt that tire 
salury for iJ single job (in spite of the large number of incumbents) W(1S 
insufficient dato upon which to base the lower or middle segment of a 
segmented ilctuilJ pructice line . 

It cun be seen thalthe dispersion around the ilctuiJl practice line (with 
the exception of the Leqis]iJtor) is relatively modest, indic()ting (l fiJlrly 
high degree of consislcmc.:y in salaries within this limited grOl\p of jobs. 

External Competitiveness 

In (Jddition to analyzing your pay practice internully, we have ex,lmined 
that PilY pmctice in reldtion to that of other state governments and to 
our industrial and financial clients in the private sector to asses!:; the 
degree to which it is externally competitive. 

Hay Associates gilthers compensation data from our client!> ilnnuiJlly iJnd 
develops survey ddta for their use in moking cOmp8ns<ltion policy deci
sions. The survey charts in these annual studies show a framework of 
five lines. The high (H) and low (L) lines are the highest and lowest 
pay practices respectively of the orgiJnizations surveyed, at key B<lY 
reference pOints. The first quartile (Q 1) and third quartile (Q3) lines 
encompass the middle 50% of the caSAS. The median line represents the 
central or middle point, with hiJH of the actual practice lines above and 
half below the median. The average (Av) line represents the average 
of the actual practice lines at key Hay reference points . 

-5-
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Chart MS, following, shows Iowa's actual practice line superimposed 
on our 1972 survey of 14 state governments. It w!ll be seen that the 
greater part of thi s line is below the first quartile (Q 1) line of the 
survey, indicating that Iowa is within the first quartile of the survey 
and, therefore, among the lov,er paying State governments. This should 
not be taken to reflect the relative size of the State of Iowa compared 
to some of the large States included in the survey, inasmuch as dif
ferences in population and state operating budget have been taken into 
<1ccount, along with other factors, in assigning point values. Thus, 
salaries paid by the State of Iowa are low in relation to those paid by 
other States even after taking into account relative differences in size 
as well as other considerations that affect these jobs. 

It will be noted that the average line on Chart MS shows several bends 
of the type discussed above, with a cumulative flattening effect that is 
only slightly off-set by a sli~Jht upward bend at the end of the line. 
This slep is steepest from 250 to 500 client points (an area not covered 
at all by this study); is only sJightly less steep from 500 to 1000 points 
(an area r0presented in this study only by the Legislator, Majority/ 
Minority Leader, Committee Chairman and Secretary of Sta te): becomes 
noticeably flatter from 1000 to 1500 pOints; is quite flat from 1500 to 
3750 pOints; with a slight upward bend from 3750 to 5000 client points . 
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Chart II, following, shows the State of lown' s actunl salnry prdcticc 
comparod to thnt of 7.-16 Hay indu~trial cli8nts, including both bonus 
paying companies (actual basc salaries only) and nonbonus Pilying 
compunies. It will be seen Ihnt the State of Iowa's Clctllal line is 
below the first quarlile line throughout (except at the v€:ry beginning 
of the line) and tn"t it is below tlle low line of the survey from approx
imalely 1435 client points on. Positions in this study that fall above 
1435 clienl paints are the Treasurer, l\udHor, Secretary of ,\gri.cultuce, 
District Court Judges, l"torney General, Supreme Court Justices, Chid 
Justice ilnd Governor. The positions of Miljority/lvlinority Leader, 
Commi.llce Chairman, Secretory of State, Speaker of the House and 
Lieuter:ant Covernor iHe in the part of the line which is below tlw first 
quartile: line but above the low line on the chart. 

This relationship to the survey data reflected in Chart A differs fro:n 
other st.ates only in degree. The aVGrage line [or the 14 Stole govern
menls is below tho fir:;t quartile line througl·:out and bGlow the low line 
from 2350 client point" on. Positions in th" Stale of Iowa evalualed 
ubove 2350 pOints include t!10 l\tto:-ney Ge:1eral, Supreme Court Justices I 

Chief Justice and Governor. 
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Chart G, following, shows the State of Iowa's actual salary practice 
compared to that of Hay financial clients. Financivl firms as <l group, 
particularly with the inclusion of hospitals and Blue Cross/Blue; Shield 
plans, pay SOIp.cwhat Jess than the industrial firms. Thus, tlee State of 
lowu's actual line starts at the third quartile line ot the very beginning 
of the line <lnd then drops down through the mediun line at 750 client 
points, through the first quartile line at ctpproximatcly 840 points and 
through the low line at app:·oximately 1500 points. illl but Ol;e of the 
jobs evaluated in this study are in the area that f<llls below the first 
quartile line and most of them are in the are,l that falls below the low 
line of this survey. 

Attitudes on Compensation 

We obtained opinions on compensation muttGrs in the course of our 
interviews and by asking interviewees to complete an opinion survey 
questionnaire. The following is a summilry of the views elicited in 
this manner, without identifying individu<l1 views. 

In genera), the respondents sec a need to increase State salories in 
order to make them reasonably competitive and to enable the Stote to 
attract and retuin qualifi(';d personnel. Concern was expressed about 
the" compression effect" of snlaries for the positions in this group 
upon the salary levels of their subordinates. Particular concern was 
expressed about tile problem of attracting members of the legal pro
fession 10 positions in the executive department and on the bench 
because of the present relatively low salary levels in the stote govern
ment. The present $15 a day expenSG allowance for members of the 
I.cgislature wos generally seen as low. 

The sal<Jries of the Supreme Court Justices and District Cou rt Judges 
were generally perceived as quite low. Specific suggestions [or 
judicial salaries were $40,000 for Supreme Court Justices and $ 3 5,000 
for District COllrt Judges. The problem of attracting successful members 
of the legal profession to accept appointment to the bench waoS seen as 
particularly acute and suggests the need for further study. 

Salaries for elected State offiCials in the executive branch were generally 
seen as fairly low. Specific suggestions for salaries for members of the 
Executive Council, who now make $Hl,500, ranged from at least $23,500 
to $25,000 and conSiderably higher for the Attorney General, who now 
makes $22,500. The problem of salary compression is particularly 
acute in the Attorney General's Department but exists to some de('ree 
in each of the departments headed by an elected official. 
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Reporting to the IIttorney General is a Solicitor General who receives 
$22,400 - only $100 a yeuf less than the I\ttorney Generul - and several 
Assistilnt Attorneys Generol who receive $22,300 a year - only $200 il 
yeur less than the Attorney General. New law school gradll{ltes who 
were paid $6,000 a year in 1967 are now hired at $11,000 il year 
(the prcvuiling rule for n<::vt lew school graduates in the private sector 
is around $14,000 a year). In this case, the pressure of i:,creilsed 
hiring rates for beginning ilttorneys has pushed the supen'!sory sa12ries 
close to the salary of the he2d of the department. 

The fludltor of StMe, who is paid $18,500 a year, has a Deputy paid 
$17,628 and four supervisors (!;uditor of State Assistants) in ChMgC 

of major segments of the audi! progrom who are paid $16,788, only 
$1,712 less than the Auditor. 

The Secretory of IIgriculture, who also receives $18,500 u yeoI', supCi'\'ises 
a Deputy Secretary who is paid $17,628. 

The Secret(1ry of I\griGulture and Secretary of Stilte, each of whom are 
pdid $18, sao, each "upervise il Deputy Secretary who receives $) 'I, G28. 
The Treusurcr of Slate, who is also paid $18,500 <l yeilr, hus rcportm0 
to him d Deputy Treilsurer ut $16,788 and lIssistunt Treasurers ilt $l/,G23. 

The gcnerdl perception of the compC=:l1sotion for h!gi:.ilCllors is tLdl the ~;d~HY 
of $5,500 ilnd the expense ill!oWi"lnCe of $15 a day M0. quite lovv, espcci,1l1y 
the lultcr, while the $40 a doy per diem for interim worl: is <jenerally :;CCIl 

as only slightly low. 1\ consensus of the vicws expre,;scd to uS i" tilde 
a salMy of $8, 000 plus the present $10 ~ die.!)l for intcrir.! v/ork would 
be appropriate if the job ill prac!:ice proves lo be u half-lime job; $12,000 
plus the $10 E.££ .QielJl for il three-quarter time job; und a fl'lt s,lIilry of 
$18,000 if tile Job develops some day into a full-time job. In general, 
the feeltng was that the job of legislator was intended to be d half-time 
job, und is paid accordin<jly, but that it was tending to become ilt ICd~;l 
a three-quartcr time job. 

It wus generally felt lhat the legislators' pmscnt e'xpC'nse allowunce of 
$15 il day for not more than five days o'l week should be increased sOlncwhut 
and that it should be paid on a seven days a week baSis v"hile the Legi;;lil~Llre 
is in session. P,n allOwance for postage and a mileage ullowance for a 
trip home during the week, if necessary, were also suggested. 

Additionally, there were suggestions that the work of the legislators 
might he filcilitated by assignment of individual research assistance, 
improved office facilities and creation of a secretorial pool. While 
these questions of expen~e allowances, office facilities and staffing 
go beyond the scope of Ollr study, we feel it appropriate to pass on 
these comments. 
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Opinions on the appropri"to salary fo: the Speal:er of the House and 
the Lieutenant Governor, both of w110rn ilre now puid $11,000 il year 
plus $80.££2: diem, rnngcd from $IS,OOO to $20,000 a year. 

While all the jobs included in this study were perceived ilS jobs with 
f,ddy high status in the community, nonetheless the general perception 
\-;ilS tiwt un incrcil~e in salary levels would leod to iln increuse in the 
qU{lntit,' anu qUillity of persons interoslou in becoming candidates for 
public office und consequently to il general improvement in the level of 
state go·v·ernmcnL 
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IV 

RECOMMENDATIONS 

'1/1le recommend that the State of Iowa adopt a policy midpoint line essentii3lly 
the Silme as the avera'Je for other state governments as sho',vn in Charl MS. 
While the upper part of this line will still be considerably below prevailil~g 
Si3Jdf'j Jevels in industry and finance as reflecled i:1 our Charts II i3nd G, it 
will represent a marked improvement over the current salRry practicG of lhe 
StcJtc 3.nd put JO\Vct in (1 position of paying at least the average of other ::;t<J.t8S 

for positions evaluated at these same levels. \>I/hile we ordinarily support the 
adoption of (l sing Ie policy structure, we feel tha t, realistically, the policy 
line for the Stule of Iowa should follow the same general pattern as that 
adopted by other state governments. 

SpGcifically, we recommend the following policy formulae: 

a. Dp to 1000 client points: 

Sali3ry '" $15. 00 a pOint plus $ 5,000 const(ll1t 

b. From 1000 to 1500 points: 

Salary '" $10. 00 a point plus $10. 000 constant 

c. Above 1500 points: 

Salary '" $4. 00 a point plus $20, 000 const(lnt 

To derive the recommended salMY for any given p05ition, we /Oultiply the towl 
nllrnbc,r ot pOints awarded that pOSition (previously shovm in Table I) timc~; the 
appropriate f(lctor of $4.00, $10.00 or $15.00, and add the appropriiJtc COil'!tilI1t. 

Chint lR. immediately following this page. shows our Recommended Salilry Structure -'-----
displuyed Rgninsl the Actual Salary Practice line developed on Chart I, following 
page five. 

Chart~ MS!V,R (lnd GR, following, show the relationship of the recommended 
policy line to the survey data. 

Table II, fol.lowing these charts, shows our speCific salary recommencii) tion for 
each pOSition. 

-15-
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Chilrt \J.sn, [ollowing, shows the recommended. policy line, as well as the 
uctu"l practice line, superirr.po$ed upon the Stute sllrvey data. It will be 
seen tjOelt the recommended policy line is cssentiillly the same as the average 
Sillary pructice line for the 12 stilte governrr:ents participilting in this survey. 
We feel that this rccommend"lion will put the State of Iowa in a more com
petitive position in utlrilcting and retaining qUillificd person:1el and reward 
them on an equitable basis in relation to the compensution paid by other 
states. 

-16-
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:. .GhMt AI<, following, shows the recommended policy line ilnd the ilcluClI prilclicc 
line superimposed upon the industriill survey dilta. V/hile hurdly il strong com
pelitive position in rcdillion to private industry, particulMly above 1000 client 
points, it is at least as competitive with other states. l3elow 1000 pOints, it 
is reasonably comrx:tilive with industr),. From 1000 to approximately 2350 
pOints the recommended policy line is in the first quartile of indllstrial oase 
salary practices. Above 2350 ciient points, the recommended line is below 
the low line of our industriClI clients. Positions in the State of 10wCl eV<:llu<:lted 
at this level include the Altorne), General, Supreme Court Justices, Chief Justice 
and Governor. 

-18-
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ChMI G!{, following, shows the recommcmded policy line und the uctuul Jille 
superimposed upon our finunciul sunley duta. The rccoml:lCnoc:d line upprox
imutcf> the median linc up to 1000 of your points and, therefore, is fully 
cornp8titiv0 \Alith fil13nciul firms. POSitiO:1S evaluuted in thiS area up to 
1000 points include the Legislator, MujO!-ity/Minority Leuder, CO::-JI:1ittce 
Chuirman Gnd Secretury of Scute. fletween 1000 und 1300 paints, the recom
mended line is \vithin the first Cjl..lartilc of the finns in our tin<lIlci£ll survey. 
The positions 01 Spc(lker of the House und Lieutenant Governor are in this 
point range. /l))ovc ilpproximalely 1300 of your pOints, the recommended 

policy line is below the low line of the survey. 

-20-
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c. 

STATE OF IOWA 

Position Description 

Date: December 1972 Position: Governor 

llppwved by: Incumbent: Robert D. Ray 

Reports to: Electorate 

POSITIO;-J l;ll"POSr:: 

To provide leadership in the formulation of policy and direct the execution of the 
laws, within the bOllnd(lril)s of the State Constitution, to protect the welfare of 
the people l1n<1 the resources of lOWil. 

DIl\1ENSrOHS: -------
/\nnual i)liltc Oper0ting 1.lud'Jet: 
Total St2tC Receipts 

(lncludlnQ ro:kral funds): 
POpuliltion of the State: 

$665 MM 

$1.3MMM 
2. (l MM 

This ejected position reports to the citizens of the State along with other e!ccke! 
officials. Reporting to this position are the constitutiollal offices of Lielltencmt 
Governor, Secretary of Stute, Treasurer of State, Auditor of Stflte, /\ttorney Gene-aI, 
Secretary of Agriculture, who are elected by the people of Iowa, pIll!; the iJppointeci 
hends of numerous Stilte Departments and Commissions and his :-;tilif of (iv" assista;ol:;. 

The incumbent occupies one of fifty unique positions of leildership in the nation. 
The Office of the Covernor addresses itself and is (lccount<lble to th() J:lectorilte 
for defining <:nd implementing solutions to the major problem:.; of our time (e.g., 
pollution, education, unemployment, inflation, labor, crime, etc.). Programs, 
budgets and projected needs prepared by subordinntc positions are reviewed and 
approved by this office and, as required, arc justified and presented to the 
Legislature fo:' nction. Review and consideration of budget proposals and 
prepara tion of his inaugura I addres s are major leaders hip functions of t his position. 

-



Position Description -2- Governor 

The Chief executive ill50 is responsible for tu);iQ.g fin<tl <lction on illl lil\\l5 en.!'!Et~~. 
by the Gene~~J I\ssembly". I-Ie may ilpprOve, by signing, 1l bill passed by both 
hou~;c:s or dis<tpprove, by veto, or he mily ullmv a bill to become Jaw without his 
Si(Jl1<llurc. The Governor has the power of Hem veto with regard to uppropriation 
biJJ~. II two-thirds vote in each House is required to override a veto. 

The Governor may cull an <;xlril f;cssion of tho nSS(2t:J:lQIy whon he feels the necessity 
of such ilction; may order i!.9J.s>urnment of the leCjisli1IUrC !Llhe mcmbcI~._~l 
reuch "qreement when to ndjourn; and must !.CJ:'0l1 lo_the Icgis.}iltllfC !he fi~<2al 
CO;)d0ioo of the State and his recommendi1tion for UJ~1P!:Ql)riilte ilction concerning 
the financiul stiltuS. 

The Governor ilppoints nil principul pfficers of the f~~~JS':...!22! elQ.c:1ed by the people, 
and certain officers connect(,c1 with the State Government, by <lnd with the consent
of the Senate. When any office, from any cause, becomes vdcont, and no mode 
is provided by the constitution and laws for filling Hueh vacancy, he hilS pov/er to 
fill such v(lcune~. 

The Covernor has the task of _\l@nting or denyj'!}'J_<?_,:cr.ulive ckmenc¥. in the form 
of restoration of voting rigbt!;, comrnuliltion of sentellces, pardons, ond remi:;sion 
of fines <md forfeitures. 

The !;pccific dutie!; also include being E£!.12!rl..9ll~1cL.:...iJ.!.::£hi9f .Q.(.u~Q..l!'1jlitilry forces 
of Stc! I.e, yha i!:.mLln of Lile Exeeu ti ve Council, is..?.~!.iDSJ notil!:Y~.!J1 ic S'OJ~~l:'?.5 ione>., 
IS::.!.IJ.n.:L~.!21.P.~!..!.."D.!o!" ilnd ~1nting or denyinq extluclitioll whenever there is il 
reqllest for u fugitive frorn justice. 

Of criticClI concern to the State is the plunning and leudership function of this 
position. I\nticipating and effectiv,,!ly eommuniedting to the public and the 
Legislature tbe problorns of the future and recommending ilppropriate action hilS 
a profound effect on the life of each inhabitant of Iowa. 

The Governor opera tes within the guide lines es tablis bed by the Stu te Cons lilution 

• 

and Juws and judicial interpretiltiolls. The position also contains certain clements 
which result in it being held uccountable for 8pecific accomplishments or functions 
over which it hilS no control or constitutional power. The Governor bds many 
obligutions as the chief executive to the people of Iowu in_9d_cDE212..~~1!)e spec:.iJic 
statutor.Y_'lL1.!jes. These include meetinq different grol!.P.s or in9ividuil.~, to discuss 
their problems which in some way have effect upon the government; conferrin9.~i.ll~ 

Iowa':; nutional delegation to coordinate niltioni.ll situations which might affect Iowa, 
ansVl(>rinSLY2lumino~!1?_«_~me~pondence from the l;lcetorato; and endenvoring to roeet 
visitors who wish to come; ancl visit the stdle ciJpitol und the Governor's (,ifice. 
In Slimr.,ilry, the Governor is the Chief l\clmini~tr~tor of the Stilte G?vcrnmcnt ilnd 
desl2D.':'...lir.lite_? constilutionul and sliltlltO'!:y_po-.'Jers in mu))~ i'lf5'.",.s..js _hf'ld responsible 
£Y.J..~uiti.~.cnry for the effective unci efficient ddmini$tration of the VuriOliS dePilrt-e 
r.wnts unci <tgeneies. 



POSitiO!l Description -3- Governor 

Additionally. it is nece::;sary for Incumbent to Individually represent his Sf"te to 
other stales seeking common SOeds and to the fcderul Government. In this instance. 
this position I:lUst ensure thut its input ar.d influence is not only successful on 
behillf of Iowa but that a true contribution is continun:ly Ir.adG to national goals. 

Tho occupant of this position is also the offieid heac! of his respc.:ctive POlitlCill 
purty ilnd is required to accomplish all tile obli<Jations, enc.lorscr.,cnts and activities 
normally co:n;nensur.Jte vviti! thut por.ition. This comrr:itmcnt combined vd:h the 
required spcnking cnguqcments, the: socie":!l ::;ch~dulc nne! hostinQ of digniJUnie5 I 

the n0cess<lry union "r.d la;)or contacts, re~;ponding to the: President or the U. S. 
Gongress upon request. screening personi.llly all upJ)oir.tments "I,d the d(lY to d"y 
opcrali!"':g of (1 SUllO Government, offer 0 pnrliol picture of this office's sj,gnificance. 

The Chief executive Officer of the Stille of Iowa should posse"s i'l higb degree of 
skill in manngcrnent, communicutions, and hur.1C1n relations, a::) \v011 as the nCCC!)SfHY 

physic"l and intel!ect~ul stilminil required to function with the claily uifficulLics ond 
complexities of this position. No person is eliCJible.; for the governo~"hip who hus 
not becn u citizen of the United Sl"les (lnd resiuNlt of this stote t,vo yeilr~; next 
preceding the election. and attuined the uge of 30 yf.;urs ut the lime of s2id election. 

1. Sllpports. defends, and enforces lllG Constitution cf the StalE' of 10'Nil to 
prolect the welfme of the people and tile resources of the Stule. 

2. Direct" the Slate Government to provide the ci.li7.ens with un effi<.:icnt and 
e0st-efkctive governmental body. 

3. Projects nnel plans for the future of the State to provide for lhe best interest 
of the people of Iowa. 

4, Contributes the knowledge and influence of the officc to lhe w<.!1fure of 
other st,ltes ilnd the niltion. 

S. Milkes such appointments as required to assure that only the best qUillificd 
are appointed. 

6. Issues and justifies such recommendations to the Legislature as necessilry 
to the present and future well-being of tile people. 

7. Commands the militilry forces of Towa to ensure the protection of the rights 
and properly of all inhabitants. 



~ 
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STI\TE Or IOWA 

Pas i tion Descri ption 

Date: December 1972 Pas ilion; Chief Justice 

Approved OJ': Incumbent: 

Department; 

Government 
Brunch: 

C. Edwin Moore 

Supreme Court 

Judiciary 

lis a me>mber of the Supreme Court, to review <lnd decide legal qucstions in apPcills 
from dcci"ions of tile tri,ll courts of Iowa uS a member of the Stol0' S oppcllilie 
court of liiSl resorl; and as administrative he<ld of the judicitlry to supervise and 
Improve tJle admini:.;iwtion of jUGtice in the State of Iowa. 

In Summary: 
Stu ff: 

Budget: 

Court Buaget and Staff; 

Supporting Depart ments 
Budget and Slaff: 

Of Court as () wholc - 19 
Of each Justice 2 
(including Justices - $990 M 

The Iowa Supreme Court hilS an annual 
(projected 19'/11) budget of approximately 
$700, 000. This budget covers salaric:; 
and maintenance of 29 peopJe - 9 Justices, 
9 Law Clerks, 9 Secretilries, an f.xec;utiw, 
Secretary, and a Ckrk-Cuslodian. [<loh 

Justice has il Law CI(,rk and Secretary 
reporting directly to him. 

The Iowa Supreme Court Ilas two suppOrling 
documents; 
(a) The Court Administr(Jtor' s Offic<:. has 

annual (projected 1974) budget of 
approximately $250,000. This 
covers 13 people - il Court AI' 
a Hesoarch Director, a Jud' 
Statistician, a Systems' 
and Finance Officer, ~ 

5 Secretaries. 

11;;:===-",-,,,,,--,.-;::-""""""""'=~_~_~. ____ ~. ____ . ____ ~ 



Position Description 

NrITURE liND scorE: 

-2- Chief Justice 

(b) The Supreme Court Clerk's Office 
hilS un annun I budget of a pprox" 
imately $40,000. This budget 
covers 1 people - a Supmme COli rt 
Clerk, and 3 Clerk-Secreturics. 

The Sllprcr:le COllrt Is estublished by the Iowa Constitution as the Statc's hi9hest 
judicial body in one of the three independent branches of state government. 
The Supreme Court is made up of nine Juslices, euch of which is u sepurille 
elective office. 

The Chief Justice is a Supreme Court Justice, with all of the duties thereof, 
elected by the members of the Court to the post of Chief Justice. In this po
sition, he ilctS ilS administrutive hOud of the State Judiciary and as ~;pokesman 
for the Juc!ici.)ry to the f.Kecutive and Legislative I3ranches nnd the };lectoratc. 
He sits on. and presides over, both of the five-man divisions of the Court. 

The Supreme Court, through the Chief Justice, exercises supervision illld ndrnin .. 
h;trillive control over all tri,ll courts in the State. 

• 

r« The Chief Ju"ticc direct~; the flow of Supreme Court paper worl; nncl schodules al1d .. 
'- directs hedrin,)!; on motion!.;. lie ilttcnds budget hearings illld exrl(lin~; tind defen~ 

the propo:.;ud budget. 

(( 

1I~; Chief Justice, his statutory <lUthorHy includes ordering the: rccil!l of rutired 
judge!; (lnd the trullsfer of Di"trict Court Judges uS rcquircrl by the worl;loild of 
the courts. JIe appoints District Court Judges in the event of de,lth or incupilcily 
of the elected Judge. Hc f,erves as, or appoint:., the Chairrnan of the Judici<ll 
Council which acts as an udvisory body developin9 ilnd recoll1lllendiIl<) judicial 
rules, rq;ulatiOllS and directions for the approval of the Sllprerne COUll. 

The Chief Justice uppoints District Chief Judges with the uPl'rovill of the Supmmc 
Coun as il whole. He selects the Acting Chief Justice to dct in hi!; nbs0llCo. 
He sclects the special Court to decide State election conte~;l~; und ticls as presiding 
officer of the Court for feclcrill elections contests. He sets lhe b(lnd for election 
contests. 

IImonq some of his lesser statutory accountabilities, he ilppoints the ];xurnining 
BO:lfd for Court Reporters. He appoints ilppraisers to determine flood cldmilges 
to ddms und spillwilYS. He prepares written in!>tructions for Compensiltion 
Cornmittees with regnrd to the law of eminent domuin. He orders conferences 
of judges as required. 

• 



PO!lilion Description -3- Chief Justice 

The iowa Constitution requires that Judges of the Supreme Court be members of 
the Iowa Bar. l,n acceptnble performance of the stated judicial powers and 
responsibilities requires that each member of the court have professior.ill r.wstery 
of legul disciplines, acquired both by proiessionul edueution and extensive 
pmctical experience. An understanding of human relationships is of crilical 
importilllce for the administrution of justice. 

The public, lawyers and the judiciary look to tho Supreme Court for leadership 
in 0nsuring the integrity and developl:1enl of the rule of law as the indispensublc 
element of our form of government. The law is dynumic ilnd must keep abreast 
of changing soci"l and economic cO:loitions. To that end, IClembcrs of the' COlin 
study a great volume of m(ltcriill, including professional jourl1uls, lcgal periodicals 
and the opinions of other cvurts, To the same end, they devote timc (0 projects 
de!;igned to imvove the adn:inistration of justice. Members of the court ,He 
accordingly active in the worl: of such organizations as the American J\ldiciit~lre 
Sociely, the Institute of Judicial Administration, and the Iowa and American [lilr 
Associations, 

1. Review and rule on all appeals to establish (l rule of law tlwt binds other 
courts and ugencics of the Sta te in future litigation. 

2. Creute <lnd develop the State' f; common law to protect the people i1nd 
resources of the StDte. 

3. Issue extruordinary writ", when necessary, to accel('li.lic or faciliti1te 
the leg"l process when a lower court hilS failed to act, or is "ball! Lo 
act beyond its Jurisdiction .. 

4. Invalicldte acts of the r:xecutive and Legislative Brunches, when ncces~;ary, 
to uphold the State or rederal Constitutions. 

5. I:xercisc, on behalf of the Supreme Court, supervision i1nd administration 
conlrol over the trinl courts of the State to ~nsure effiCIent and cqui l:lble 
administration of justice. 

6. Repre5ent the Judiciul Branch to the Executive and r.e9i~lalive Brunches 
Clnd to the I:lectoratc in budget hearings and other matters. 

7. Discharge his statutory accountabilitie!; to ensure efficient and equitable 
<l.dministration of justice, dcterminC:·.ion of election contests, eminent 
domain cases and other matters. 

_ .. ...,... '"' ,_.... ;;::0 ____ • ""-".0. -',t ' , ... ::;:u,"."l'o:t;:.~""'==""~' ,"",..' ..,A_f."' ... ';"""',"!!"' .. _ ...... , .... """ ... ,,, ..... "' __ .,. ......... ..,.."'t,,,.,.,_q'";; ..... "';: • ...,.._~ .... "". __ ."', _. k .... ",.. ~, ___ , -~."'----.o: 
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-Po!;i,tion l)c!Jcrip~ion -4- .chic! Jus tice 

8. . 

9 . 

Supcrvi;;c, and when necc:ssary, discipline members of the legal pro-
fession to uphold the stunciards of profcssionul ethics and responsibililies. 
estnblishcd by th'" Court. 

)~eview, ilnulyze and rule on legol matters nnc1 procedures "to uphold dnd 
impw\'e the administrulion of justice within the Stute. 

• 

• 
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Da te: 

Vlritten by: 

ST!\TL or IOWA 

POSitiOll Description 

December, 1972 

R. I-Janson J..:lV,1ton 

COllrt /~dministrator 

Pos ition: 

Depurtmcnt: 

Governr.)cnt 
Branch: 

Justicc 

Suprc;;1C Court 

Judici","y 

To review and Gecid" logal qllcDtions in apP2a]s from decisions of the trjill courts 
of IOWil "$ " member of the Stille's appellate court of 1<:l~3t resort; and to sup(:rvisc 
and improve the administration of justice in the State of Iown. 

DIM [W;]QNS: 

In SummilrY: 
Sta ff: 

Budget: 

Annud) Budget: 

Staff: 

Of Court as a whole - 19 
Of each Justice 2 
(including Justices) - $990 M 

Tho lO'm) Supmmc Court hilS an al:nU<:l! (projccled 
fy 1974) budget of i1pproximatcly $700,000. Tilis 
budget COVGrs su\arics ilnd maintcnuncc of 29 pooplc 
- 9 Justices, 9 Law Clerks, 9 SccrcliJrics, an 
Executive SccretaI'/ I and [t Clerk-Cu:;todlclrl. 

The Iowa Sup;'eme Court has two supporting dcpurt
menls - Court Adminislrolor und SupremG Court Clerk 
The Court Administrulor's Office haG an ullllual 
(projected fy 1971) budget of apPcQximately $250 
This budget covers 13 people - a Court Adminis' 
a nesearc)l Director, a Judiciil) DepMLmcnt Sr.-
a Systems Analyst, u Budget und Finance Of' 
Research J\ltorneys, 5 Secretaries. Tr,e f 
Clerk's Office hus an unnual budl)et of r 
$40, 000. This budgct covers 4 peop1 
Court Clerk., and 3 Clerk.-Secretarie 

" 
.( 



Position Description 

Directly Reporting: 

Case Loae!: 

NI\TUI3T ".N D scorF: 

-2- Justice 

Each Justice hus a ulW Clerk and Secretary reporting. 
directly to him. The remainder of the uforeme:ntione 
supporting staff is directly responsible to the court. 

There are 650 fi.lings euch year; the Court hears and 
renders opinions in approximately 360 cases each year. 

The 10\\,,1 Supreme Court is established by the Iowa Constitution as the State' 5 

highest judicial body in one of the three independent branches of statc government. 

The Iowd Supreme Court consists of the Chief Justice and eight I\ssociate Ju!:tices, 
each of which is a separate elective office, The nine members constitute the 
Stale' 5 Supreme Judici<ll Triounul, and the decisions of the Court, when Sitting 
en oanc, arc made by majority vote of all nine members. The Iowa Supreme Court 
<llso sits in roWling pands of five, with the Chief Juslicc sitting with all divisions. 

The ueci"ion of a case by a section of the court shall be by at leilS! fOlif of lho five 
jllf;tices on the panel. If four justices do not agree" the case may be re-set for an 
en banc hearing or milY be considered and decided by the court en hunc on the bri0.fi;. 
The tcnt,llivc written opinion (lgreed upon by four justices of a :;eclion shull be, 
circulated among tlonsection justices prior to fUing, Clnd anyone of those jU!;liC(;S. 
may quer;tioll the decision of the section. 'Vhen the five-man PilIld is unilnimou" 
in the tcnl,)11Ve written opinion, any two of the nonscclion jUf;ticcs lOuy qUC,;\iOll 
the decision of the? section. In either event, an apP"ill origillillly considered hy 
il section of the court muy be reset for iln en b,mc hearing or m,lY be: con>;idcrcd 
and decided by the court en b,lnc on ,the briefs ut the request of two members of 
the nine member court. 

The Supreme Court has plenary ilppell<lte ilulhority over the several courlf; of the Slnt0., 
exercises supervisory und administrutlve control over all inferior Judicial tribunals 
lhroWlhout the State, and hilS ultimate review of the quasi-judicii,] (lcts of vilrlou~; 
adminl:;lriltivc <lgencies and tribunills. There are (us of July 1, 19'/3) 'If> Dif;tricl 
Court Judqes, 25 Associ<lte District Judges and 195 Mu9islrales. Among the admin
istrative <lgencies me the Industrial Commissioner, the Civil Rightf; Commission and 
the [rnployrnent SecurHy Commission. Where its jmi"r1iction is duly invoked, the 
Supreme Court has the power to invalidate ClCts of the executive und legislative 
oranch(,,. of state government if found to be in contravention of the Stilte or Federal 
Con[;titution~ . 

The Suprcm(! Court supervises the professional pructice of law In this state. It 
prescrioes the qualifications of lawyers to be admitted to the pruGtice of law, and 
ildmis~ion to practice in this stille is additionally prerequisite to pr<lc!ice before 
the United Stutes Sup,'crne Court and Lo;,ver rederi'll Courts. It supervises and • 
disciplines, includin<) disbctrlnent, members of the legal profession <lccording to 
"luncJdrds of profes'i iondl rei; pons ibi lily es tablis hed by this court. 



Position DCsCl'iption -3- Justice 

The Sup!"eme Court decides CRses and controversies either as a matter of originu! 
jurisdiction or appellate jurisdiction. The Supreme Court has original jUrisdiction 
to i;:;slIc extraordinary ",,'rits such as mandumus, injunction <CInd habeas corpus I cases 
wh(,ro a speedy remedy is necessary because <'l lower court hus failed to <.lct or is 
ubout to act in excess of its jurisdiction. Additionillly, pursuant to statute, it 
origil'i.dly };Ui!:"S ilnd cleterrnil~'-"S certain electicn disputes where iJ prompt, finol 
dcci~io;1 is essrntiClI t.o c/:pcdite the election process. Its mujor \'Jork I hOVl(~VCr I 

is iJppe! lilte, rcvicyving decisions of lower courts a),d other tribunals. 

The Supreme Court's mil in uppellute function of judicial review includes crcation 
and devclopment of thc stilt,,' s common low und the construction, applicillion. and 
enfoccement of the Statutes Rna the Constitution of this statB. It likewise (;Onstl~ICS 
ano enforces the Constitution 0f the United StatBs, but its deCisions in thut sitll<llion 
arc :;ubject to review by the United States Supreme Court. 

Th,) course of ern Rpre,"l is governed by Rules of Civil App811<lte Procedure p:·omu:gdled 
by the Supreme Court. Virtually all cases are h8ard upon written brief, supp[cmel1:cc 
in most enses by formal oral argument of counsel. Each sitting Justice ~tud)e:"; the: 
briC'f~.; in (1dvancc of oral urgument. !\iter final submission of 111C cuse, mcmbcn:; of 
the eOl:rt pdfticip2te in conference, at which time euch Justice exprcsse,; his vicw:; 
and <lctivcly pilrticipates in r8aching a decision. Thcreafter, pLlrSU<lnt to inriividui.1l 
il~"i9nment by rotiltiol1, a formal opinion is written by one of its mr:mber::;, which 
mdY bo ~)upplt:lYlcntt:·~d by fiC'JX"I(.:1t:e concurring or disscnlip.g opiniul) of any o~h{~r r:1cmh('f 
of the court. The decision und opinion may apply existing legal prineiplc:~ previously 
cstdblislJc")d by Lhe court or it m"y announce a new rule of luw. The rule of law 
applied in the C,1:;(> is final <Inc! is therc<lfWr binding upon <Ill other court::; dlld agcl1cic:: 
of the slate in futllrr,; litl<]dtion. 

The Justice executes his duties with- the ussistance of the follmving :;ubordinilte~: 

Court llu0}nisLruto..!:, who with <I stoff of 12, pcorform:> the following functions: 
1. CBnerill supervision of supporting personnel of Iowa ~;Up[Cnle 

Court. 
2. Pr8-itearing research. 
3. Monitor the supreme court dockel. 
4. Budget. {md fiscal ITIun<.l,]cment. 
5. Space and equipment management. 
6. MoniLor trial court uctivity and issue anm,,,l report of thut 

acli vity. 
7. Pldnning future needs of Iowa Judiciary. 
8. Assist federal funding of Iowa Judiciary. 

Clerk of the Supreme Court, who with a staff of 3, p8rforms the following 
functions: 

1. 
2. 
3. 

Noticing Agent for Iowa Supreme Court. 
Records management. 
Bar admissions. 



Position Description -4- Jus lice 

The: ·Io·,vu CO;1stitutio;1 requires that Judges of the Supreme Court be members of the 
Iowa 13iH. f.n acceptable performance of the stotcd judi.eiol powers and respon"ibAiec 
requires th"t each member of the court have professional mastery of legal discipli~, 
acquired both by professional educotion und extensive practicel experience. lin 
unders land ing of humun r01ations hi ps is of criticu 1 im portonce for the administra li on 
of justice. 

The Office of Supreme Court Justice is a full time position and, like judges of the 
district, Justices arc prohibited frow the practice of luw und ilre ineligible for uny 
other office of the stale while serving on the Court Clnd [or two yeilrs thereafter. 
Vacilncies in the Supreme Court shull be filled by appoinlment by the Governor from 
a list of three nominees submitted by th() State JudicIill NOlllinilting Commi:o;sion. 
Follov/ilog uppClintment, Supreme Court Justic(,s serve eight year terms and stilnd 
for retention on a separate bullot in a judicial election. 

The p:.lblic, l<lwyers and the judiciary 1001: to the Supreme Court for le(ldership in 
insuring the integrity and development of the rule of lilw f.1!; the indispensable element 
of our form of government. The luw is dynamic oncl mUi;t keep aoreilsl of chilllqin\J 
soci1)) and 0conO'Ylic conditions. To thul end, llIembers of the court study a grcut 
volume of material, including professional journals, legal periodicals und the opinions 
of other courts. To the S(lme end, they devole lime 1.0 proj()cts desiqned to improve 
the odminislrution of justicc. Members of the court (lrf) accordingly active in the 
work of such orgdnizations oS the !Imeriei'ln Juclicuturc Society, the Institute of 

,,,( JudiCi(l! ildminislrulion, and the Iowa and lImericon Bur lIsf;ociations. • 

1. Review and r\lle on al! appedls to esta1>ll>;h a rule of lilw that binds other 
courlS and ugcncies of the State in future Iili<]ation. 

2. Create and develop the State's common lilw to prot()ct the people ilnd resources 
of the State. 

3. Issue extraordindry writs, when neccssmy, to accclemte or fdcilitClte the 
legal process when il lower court has failed to act, or is ilbout to act 
b0yond its jurisdiction. 

4. Invalidate act!; of the I:xecutive and Legit,lutive Branches, when neces!;ary, 
to uphold the Slate or Federal Constitutions. 

5. Review und determine certain election disputes to expedite the election process 

6. Supervise, and when nec:essary, discipline members of the legill profession 

7. 

to upl~olcl the standards of professional ethics and responsibilities established 
by the Court. 

Review, analyze und rule on leg111 matters and procedures to uphold and 
imp:-o'.'c the udministralion of justice within the State. 

• 



STATE OF IOWA 

Pos ition Description 

Date: December, 1972 Position: Attorney General 

Written by: R. E. I-lacscmcyer IncuMbc:lt: Richa~d C. Turner 

Approved by: Richurd C. Turner Reports to: Electorate 

POSITION PUR ~:OSr.: 

To providi, leg;:11 counsel unci direction to the State by participating in any cases 
bcfo!8 the suprC;1DC, [edenll unu district courts vvherG the St21tC he]!; inlclcst und 
by formulating written opinions on questions of public importance. 

Bud,] cl: 

15 Attorneys 
58 Investigative, Administrative, 

Clericid and Se<.:ret<:llial 
$181.8 M 

Totell estimated expenditures, including budget, reimbursed expenses, trunsfcrs 
in, [cdc,u! fur.cHng, exp0ndilures under Sec. !3.7 and 19.10 and oulsid" couns<.:] 
for lIighway Commission work: 

$1.323 MM 

The l\ttonw" General is a constitutio:lu] officer e1e<.:ted by vote of the peo;:>1e 
ev~'ry two years. A" heud of the Depcntment of Justice and Chief Legal Officer 
of the State, the Mtorney General prosecutes and ddends all case~; in the SupreMe 
Court in which the Stute is il party or interested. In addition, he represents th0 
State in other actions und proceedings both civil and crlminal, when, if! his 
Judgment, thebestinterestofthe State require him to do so, Or when he i,> reguest('ri to 
appeur by the Governor, the [xecutiv() Council, or the GenNal Assembly. The [\ltorn0" 
General eouns~ls and advises the Governor <lnd the Executive Council on a wide rilngc 
of complex legul problems. 

The l\ttorney Gener<:\l is charged with the responsibility of supervising the 99 county 
attorneys ir. all matters pertaining to the duties of their offlces and in this capacity 
he frequcntly counsels and ildviscs them with respect to problems which occur d:.JTing 
the co:.rrsc of their official duties. 
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Pos it ion De~; cr i ption -2- Attorney General 

All drafts of contracts, forms and other legel documents which may be required 
for the usc of the State Me prepared by the Atlorney General. All depClrtmentul 
rules arc reviewed and approved by the Attorney General before going into effect. 

When requested to do so, the Attorney General gives his written opinion upon 
all questions of law submitted to him by the General Assembly, or either house 
thereof or by any member of either house thereof or by an elective or appointive 
stilte official. At the clOSl' of eac;h biennium the Attorney General submits a 
rCJ>ort to the Governor setting forth the condition of his office, opinions rendered 
and other business transileted which is of public interest. 

The Attorney General is an ex-officio member of the Iowa Law Enforcement 
AC;i)(\cmy, the Iowa Cril11e Commission, and is ex-offi.cio chclirman of the Stille 
BO;Jrd of U1W Examiners. In the latter capaclly he is in charqe of prepilring, 
giving and reading the Stilte l3ur EXill11iniltions and generally pussing upon the 
qualifications of applicants for admission to practice IClw In the Stilte of Iowa. 

In addition, the Attorney Ceneral is chilirman of the three member hearing board 
established oy law for the lJurpose of conducting departmental hearings reluting 
to controversies concerning the issuance, suspension or revocation of liquor 
licenses and beer permits. 

lis presenLly constituted, the office of the Attorney Ceneral is structured <llong 
the following lines. The Solicitor General is the first M;!;is!ant ilnd chief dC-'llUty • 
to the I\ltorney General. This office is responsible for fill<)l ICview und ilpprovul 
of c1cpmlrnentill rules, prepares the biennial budget ililcl bienn"ll report to the 
Governor. The Solicitor Ger.eral, in the Attorney General's <,bsencc, is "cling 
Attorney Cenoral und responsible for tlw Gonducl of tho Stille'!; legill ilrbirs. 
1I11 opinions arc reviewed <Inri passed on by the SoliGUor Gell,:r"l or by the l\ttoTney 
Gcncrd.! and in some cases by both. In addition to representin,) the Swte in 
court in certain cases, this office ussi!>ts the Attorney Generd! in cooldinilting 
the eHorts of the 41 other full time attorneys on the Attorney (;ener01'" ,;Luff and 
olltside counsel to most efficiently and effectively cilrry out tho State's lcgill 
policie!l, objectives and procedures. To this end the I\ttorney General hilS es
tublished a number of divisions or offices each under the direction of iln Assi:;tunl 
Attorney General. 

SpccialAf,Gistant IIttorn~ Gener<l) - I-Ji9hw~ CO~'2.mi"sion: Supervises Lhe 
five other attorneys and one investigator who handles the legal work of the 
highway commission. Officed in Ames at the commission's heildquarters, 
this group is responsible for all eminent domain litigation from referral 
through final dispOSition. In addition to counseling and advising the 
commission <Jnd stuff in their day to dilY activities, thcse attorneys prepilrc, 
revieYo' ilnd <lssi"t in the negotiation of construction and other contracts 
and represent tbe commission in other litig2tions. • 

".,. " .-t-t"--~~ __ ,.._~~~~-,-.- .... -.-



Position Description -3- Attorney General 

Speciil) f,ssistant !\ttorn(>v <?enerul - Department of Hevenuc: Supervisc~; 

thu activities of two other ilssistant Attorneys General assignc:d to and 
o[ficed 0t the Department of Revenue. In Dddition to furnishir.g day to 
day legal guidcll1ce Dnd advi.ce to the director and other officials in the 
DepClrtment of Revenue, tbis group prepares formal opinions of the il,ttorney 
GencfJl on rcv(:"j''iue matters and rcprGsents th~ director and dcp:J.ftment in 
court and adminj~;tralive p~oceedings such as tho~e held before th~ loVI<1 
Board of Tax Heview. 

§.J2£cia) I\$Sistiln! !;ttornoy General - DeJJar!ment of Social Servi0£'!.: Wi!h 
one otilnr i\ssistant !\ttorncy General, the incumbent of this office is re
sponsible [or the legal affair;; of the Department of Social Services. It 
furnishes day to delY legal counsel, writes opinions on'matters il1volvin',; 
sociol f;ervices and represents the commissioner and dep<lrtment in court 
suits and beforce ndrninistrative agencies. 

~ecia) !\ssist<lnl httorncy General - Tort Clilims: Supervises the three 
other dttorneys assigned to tilis division which is responsible [or uefcndj;~0 
all tort suits brought against the State under the Tort Claims i\c!. Review:> 
and mi!kcs recommcndations with respect to claims <Jg"insl tl1() ~31utC' !\ppcdl 
Bouro. Tllis divi,sion uIso is assigned cities and town", assists with 
legislutive liaison, initially reviews rules and regulation" ')n(1 perform;; 
various olher speci(ll ussignment'fI. 

J\s::;!!jl.ant lUtorr.c...Y...0c!l~!·ul - Consumer I:[9tp.ctio!.:!: Sl!pcrvj~;cs Ill(! aclivitic~5 

of the two other !lssi,:t<Jnt i\ttorncys Gellcral Gnu one illvest.i(Jiltor who arC' 
responsible for Dc!ministering and enforcing the COllf,\lmN [raud law. In 
addi.tion to handlinC] thO\lSnnds of Citizen complDinls ('uch yedr, this di
vision gives milny tCilb.; on consumer protection to interested qrollps, i!;Sll(!S 
press r('leDses w,'rning of questionable practices and prosecutes lCiwsuiU; 
to prevent ilnd h,dl illegal sales and business pracl ices. 

i\ssistant "!t..~y Gc-)aeral - Environr.oent01 Protf'Clj2..!l: With I he: three 
other eltlolncy~: assigned to this division, furnishes legal reprC~;e)ntillioll 
and ildvisc to the) Conservation Commission, the Natural I~esollr(;es Council, 
the Air ann V,Tetter Pollution CO:Jtrol Commissions dnd related il!)cncic:::. 
It initiales ilnd conducts JitiC]ati,on involving environmcntul and conservu! ion 
matters, furnishos legal assistance and advice to assigned agencies and 
prepares opinions in its area of special competence. 

Assi.stant lIttorney General - Crimina~c~: Aided by five other Assis\c\f:t 
Attorneys General, this office is res;Jonsible for representing the State in 
all criminal appeals to the State Supreme Court and in the Federal COurts. 
The Crimin01 Appeals Division also writes opinions on criminill law matters 
and furnisbes legal counsel and advise to certain state agencies such uS 
the Liquor Control Commission. 

• •• "_" c .. , '- "", .Ie."" ," . --':"'--_ ... :-" 
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Pos i tion Dc:; eri ption -4- Attorney General 

1. 

2. 

3. 

',ssistant /\ttorG.0'_GengraJ - /\rea Prosecutor: Supervises five other 
J\ssistant Mtorncys Generill in prosoculing major crimes at the trial 
levcl. Drawing 75% of its funding from the federal government, this 
unit of the Attorney General's office \\I"S formed in }971 to :;upplement 
the 5ta te' s prosen t purt- time county a tlorncy sys t0m with a s mC! II group 
of full-time exp2rienced prosecutors. Subject to uvailability of staff, 
Area Prosecutors are assigned to assist or tuke? over from county attorneys 
in the prosecution of selected felonies ulld indiclable misdemenllors. 
The I,rei.! Prosecutors take p<nt in vnriolls trilining sessions for State 
Bureau of Griminallnvcstigi1tion agents ilnd county iltlorneYfi. In 
addition, the unit publishes a Criminal Law Bulletin, which, is disselll
inated to all county attorneys and jUc!ges. They <:llso provide phone-ill 
<lnswering service for the County Atlonwys, IIrea Prosecut ors, nnd Judges 
covering any legal issues that might become involved in during Ihe trial 
of crim inu 1 lilWSUitS. J\dditionally, they ore prepuring a County IIltorney' s 
Handbook and a Police Journal for all 1iJ\o\' onfo)'cement officers. 

Assistant lItternev General - IInti-Tru~Lilncl~anizQd Crirrye; ConSisting 

• 

of five attorn8ys ilnd five investigators this unil, like the J\reil Prosecutors, 
was founded in 1971 and is 75% federillly funded. It conducts investigations 
and initiiltes prosecutions in matters of antitrust, offici.almisconduct and 
more or less sophisticated white collar criminul activity. 

J\s~:.L<;t'1!!~_0tlor!}£ys Genernl - Stat(" De2.£lE.tmenls: In addition to the (oregoi., 
there arc five I\~$istant IIttorneys General representing the myriad of other 
st<lte depMtll:c:nts in their ddY to day le'Jal affairs <lnd in litigation. rOf 

example, onc attorney, aided by an investigotor, repre!:>ents the Civil 
Riqhts Commi;.sion, another the Departmcnl~; of Public Surety and Labor, 
a third the Board of Regents, ,the Department of Public Instruction, alld 
the Insurance and Banking Departments, etc. 

Ensure that tbe State structure oper<ltcs its variolls departments within the 
lawf; of multi-jllrisdiction (international, federal, inter-stole, intrn-stilte 
and within the state). 

Provide legal guidance and leadership in both ordinary and special ilctivilies 
10 ensure maximum protection of the legal rights of the Stale of Iowa, 
especially by antiCipating problems and opportunities. 

Direct the defense of the State against any suits or claims (inclucling 
federal) by hulldling the litigation with own personnel or in some e<lses 
by outside counsel. 

• 
-.......-.----.-... . ~--~--.. - ... 



Po;:;itlon De:scription -5- Attorney Gcn<O!rul 

4. Prosecute and defend all Causes in thEl Supreme Court in which the St(lte 
is a Pilrty or intef(;sted. 

5. Prosecute and defend in un)! other court or tribunal, all actions and 
proceedmgs, civil or cril:1inal. in which the State may be a piJrly o~ 
interested, w;~en, in his judgm<O!nt, the intcr0st of the Slate requires 
such action, or when requested to do so by the Covelllor, Exect:live 
Council, or General [15sembl". 

6. Prosecute and defend all uctions and proceedings brought by or against 
any Stilte office!' in his official cap;)city. 

'1. Prepilfes opini(>t's <lnd acts as attorney for all Stilte officer!; il!:d (Ill bo;)rj" 
and commissio:1S created by Jaw on any matters involvi;;g Jt:>(Jid services. 

fl. Safeguard the Stilte intemsts by preparing ill! legal forms, contrilc.:ts, 
leases i:lnd other formal agrecments. 

9. Contribute to the Stute':; favorable image by effectivdy representing the 
Stute to its varjous publics including p:-olcssional ol"9anizutions. 

10. Provide logal services to ,,11 departments. 

II. Prepd{e reports [or the Governor on the condition of his office, o!Jillion~ 
renderC?d and businc'3s transacted of public interest. 

12. Organize iJnd administer the office by r0cruiling, selccting, trilinill'J ilnd 
developing stoff to carry out the:: 10gal activities thilt protect i1nd prevent 
viol(lti.OllS of its kgil! rights .. 

13. Account to the 'Treasurer of State for ull funds received by him. 

14. Supervise county <lttorneys in all matlers pertiJining to the duties of the;ir 
offices, and from tim0 to timo require of them reports uS to the oondition 
of public business <O!ntrusted to their chi.lrge. 



STATE or IOWA 

Position Description 

Date: December, 1972 Position: District Judge 

Approved by: Reports to: Chief District Judge 

POSl'l'lON PURPOSE: ---

To resolve CO:1troversies of (l le9ul or equitable nature betwcen persons or parties. 

I\nnudl Budget: 
C<'1se Load: 
~;laff: 

Directly J~C'porting: 

$21,500 -- Annual SaJar)' 
800 to ~) 00 per year 
Court Heporter only 
court lie porter only 

This position reports to <.l Chid Judge of cach of the StiJte's (3 judici"i dLtricts. 
There are 7G District Court Judges in the State. Each Judge has u Court Heportc:r 
respon:;i"),, to him -- tleere is no other staff. The Clerk of Court i~ p'Hlly re
spon:;ible to hi.m but is an elective office. 

The District Court is Iowa's Court of General Jurisdiction und heindle~ illl tYfl0S 
of CuSC:;, civil und criminul, thelt are cognizable in courts. TrudiliO!l<,lly the 
court hilS llilndled all Cil~es excepting simple misdemeanor criminul ca:jc's (30 
<Joys or $100 1)8nally). Under u new Uniform T,ial Court bill effective July 1, 
1973, the District Court will not try simple mi~domeanors or smJll civil clilims, 
(c1c:irns undor $1, 000). It will have supervision and removill power over ma<]
istrates COUlts which will operate under the District Court supervision. It will 
act d~ appellate court for these magistrate cases. 

Def(l~1.!....9il..§...~ -- In lawsuits where there is no contest, and in 
all motions, the incumbent must take evidence, analyze it, ilnd 
apply l:.8 appropriilte law to determine if the requested remedy or 
reliei is legally justified. Typical default cases consist of 
divorc(~s and title actions. Motions wnge from request to discover 
evidence, to injunctions dgainst some type of action . 

• ...... ~ •• -< U."\)"'2~ 
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Po~;ition Description -2- District Judge 

Contc:stNl C"5.es -- The incumbent must schedule ull of his cases 
for triill. The subject of Ci)SCS varies from any tyP() of crimillCll 
chi:lrge to civil cuses with unlimited issues and requested remedies. 
Prior to triill, the Incumbent must analyze all pre-trial documents 
und give the jury preJiminMY instructions. During the triill the 
incumbent ensures proper demcanor in the courtroom, rules on 
whether or not certain evidence mi:ly be presented to the jury ilnd 
must deCide whilt law is to be applied and to so instruct the jury. 

The incumbent 11,,;, uuthority to order a deCision without allowing the jury to 
delibcrute. He may grilnt (l decision different from the jury's deCision, or 
order a new trial. EspecidJly in criminal Ci)ses, the Incumbent is ca](ed upon 
to muke deciSions on evidence, based on highly complex principles of law. 

'Where the Ci1se is tri~d before the incumbent without a jury, he must mnke and 
wnder findings o[ [act oS well as law. 

FS.!?!:'i1.L<i11 -_. The po:;ition requires a thoroagh knowledgc of legal 
rules of procedure, District and Supreme Court DeCisions, cornmon 
sliltutory ond constitutional Inw, involving Federal Court Dccision:;. 
The incumbent mu~l spend 0 eonsiderobk i:lmounl of time re:;e,lI cllinq 
the lalY and keeping current on new leg<ll principJes, 

Sen.~CO!lce -- The incumbent must est0bJi:;1l <J rela\iOll:;hip with the 
Corrections DepartlilGnl so lhut prior to scntcncinq ,1 COllvicled 
pen;on, iJ complC'te lrlvcstigiltiOIl is mark of lIlC clcfcndcllI to dssist 
the sentencing. The Silmc typc of invesliqiltion I!; Ill<HI(, IJY Ill'.: 
WelfClre DClJintment in divorce: cases where chiJ(h el1 arC) involved. 
In sentencing, the incumbent hilS !Otalutor), guidelinc:; but llil:; 
authority to exercise virtui.dly unlimited discretion if c;ircum:;tdncc~; 
wilrrunl. Scnlencinq present:; a mojor challenge to incumbent ~;jnce 
it forces him to wei')h tlw right:; and lives of individ\lid~, ng<lill~l (he 
rig hts of society. 

• 

• 

The IncUlnQent eXeCtltns his duties with the ilssistilllce of tile fol1owin\1 "ubordiniltc~;: 

Clerk of goU~!" who performs the official record kcepin(! of comt Ci)Se!;. 

Court RCJ?orter, who performs verb;Jtim record of trial proceedings. 

1. Ensure thilt an accused pi:lrty is properly represented to protect their rights. 

2. Sentence guilty pilrlies prop0rly to protect the rights of society. • 



Position Description -3- District Judge 

3. Ensure that only legally proper evidence is brought before a jury to 
protect the right$ of the uccused. 

4. Determine whilt law is appropriate for each case or motion to gUilrantee 
thilt ill! decisions are rendered properly under the applicable) law. 

S. Ensure thilt the jury's decision is in 1\cc;ordance with the cvidence 
and applicuble 10,0' to })l"Otect the rights of all parties involved. 

6. Schedule all Cilses to resolve controversies ilt the earliest possible date. 

7. This is a position unlik.e any other in our government structure. I3y 
his conduct of tilc office, the judge must provide such a standard of 
impartiality, detilchment dnd lecral expertise so as to cstilbJish und 
maintuin thc respect und voluntury acceptance of the court system 
ilS a fuif ilno just nrbitcr of citizens' disputes, in accordance with 
lilw. This properly calls for extraordiniJry strength of chardcter, 
resistunt to temptCltion, and dedication to duty. 
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STATr: OF IOWil 

Pos iUon Description 

Date: December 1972 Position; Secretary" of Agriculllire 

Approved by; Present Incumbent; L. 13. Liddy 

Incumbent Elect; 

ReportB to; Eleetora te 

POSITION l'UHI'OSC: 

To recommend, formulute and implement policy on agriculture in the Stute of Iowu. 

DlM);N~;IONS: ._--

J\nnunl Operating lJuclgel: 
Annuill Pilyroll: 
StH ff; 

Reporlin<] Directly; 

Approx. $2.9 MM 
Approx. $2. 3SG MM 
251 

18 
Lund U:,eci for Agricultural Purposes; 91% of State 
Slille AgricClllural Income: $4.145 MMM 

This elective position reports to the citizens of the State, alon\) wilh the other 
elective positions of Lieutenant Governor, Attorney General, Secretary of Stute, 
Treasurer of Stute und Auditor of Stale. Reporting to this pOSilio!) ure a Deputy 
Secreti)ry, Assistant Secretary and Personnel Officer und 1 S other k0Y positions. 

The Iowil )),epartment of Agriculture was establislwd by the Fortieth Generu} 
Assembly in 1923, con~olidClting several state divisions into once department. 
The object of the depMtment is to encourage, promote and adVilnce the interests 
of agriculture, including hoticulture, livestock industry, dairying, cheese making, 
poultry wising, beekeeping, production of wool, production of domesticated fur
bearing unimals, and other kindre·d and allied industries; to promote and devise 
methods of conducting Baid industries with a view to increasing production and 
facilituting an ,dequnle distribution of the 5<lme at the least cost to the producer; 
to administer efficiently and impartiill!y the inspection service of the State which 
Is now or may be hereufter pluced under its supervision. 

,"(A' ,._ .--.----,#¥ 



Posilie>n Dcscrip~ion -2- SecretdfY of IIgriculture 

~7( T)hrOl<l'gh its D[viSi~n of cl·onsumer protechtion 'J in.cllldinC) sUPjerviSl'Ors (dand inspectors. 
-/ t )e (C:PiHt:r.cnt CI1.0r(:05 ilWS governing ute lenes, agncu tura sec s, commerC13 

feeds, Gil!ry plunts, ferttlizers, agriculturol limestone, food products, hotels and 
rest<wc,:;,(s, pesticides, puints ilnd oils, gilsoline and kerosene, w(!ights, measures 
<!nd 5C,:)(;5, ilncl the qu::llity control of duiry products. The inspection function 
im'oL'(:s tile insp0c:tion of hotels and restuttrants in addition to food processing 
pl,1!lts, This ])ivi>;ion is accountable for culibruting LP gas meters on terminuls 
and truci::J. 

The D:p:,r!.r.1ent has cl M<lfketing tocard, whose function is to promote the sale 
of 10':;" ilgricu!tUlCll products. The budget for this p'lrpose was increased by 
the ISS:' JegisJi1turc. 

II M,nJ:ct News Division, in cooperation with the United States Dcpurtmcnt of 
IIgricu II lire, report s d" ily prices, volume fece ipts, movement of lives tOGk, pou 11 ry 
and ~l<Jdc';,::lturul products. 

lllso i:', co::>perCllio:l ''lith the [(,dera! department is a Statisticill Service including 
the uWJ\!id stute ["nn ccnSUf;, the price, production and utilizi'lt ion of stocks, 
invcnto; y and miHl;cling data on crops and livestock, 

T\,e St"\,,, Er:tornola')i!;t ,md sti1ff ckvote purlicu),lf ut\cnlion to b;nbcITY pest conlrol 
~( ilnd to n"r:,:cri()s, Thu SWle I\oldnic;t gives technical advice on we'cds all'! !;ced,;, .' 
~. 

(( 
~ 

The \\'<:,,()-,cr Divi,;ioll, in COOpc»ution with the fcdor<:l! dcpurtmellt, forecusts frost, 
giV2!; fl(:x:,.~! und Z~On!l v.'(\rninC] !;, 'weather and crop Sllll1mtlrjc~; <Iud tho pr091'C!j~i of 
the corn crop. 

On Jdll'-'''!',' 8, 19'/1, the U,S. Department o[ IIgriculture certified the Iowa meat 
inspec.:Uon program cqtl~d to the minimum requirements under Lhe provifiions of 
the \\'Lo!(:"OmD Medl/'.'.;t. The depurtment now has full rcspon~;ibility for in
spec:tioii of medt !>lilLl(jhtcring ilnd processing plilnts doing busines!; wholly 
within the Slate, with ollc-li,lIf of lowil's budget for the meul in~q'ection coming 
fro:,) fc;dz:rul matchiWi funds supplied by USDlI's ConSlimer and Marl:cting Service. 

A milJo: e;,vironmcnt,lI problem is dispOSil1 of deae! livestocK. 

IIp;o:o>:imi,tcly 50% of the work of this position j~ regululory in nature, involving 
the )),!ldl1cing of conflicting needs <:lnd pressures. 

l.f;uch 0; thc incumbent's time is spent administering the department, meeting with 
legi;;12t()1!;, ilgri-bll;;iness, food industry, ilnd farm organization representatives, 
and c."l:in,) public presentation!> before orgilnizations and groups interested and 
conce,.:o,:( \,:ith [l<;Jriculture [lnd the food industry. 

---------- - ----~ -

• 



Position Description -3- Secretary of !;gricu1turp 

The <)[eate;;t challenge the incumbent faces is keeping ms cepiutment sufficiently 
in tunc with the times so that it cem be responsive to the chilngi:1g needs of the 
State: und its citi%cns, throug!j 11'lnOV<ltivo ZlltHuccs I cquip:nent I f~r:d prograrr.s. 
Another concern of this position is to maximize agricultural productivity within 
aeeeptilbl'_, environr.-:c:tal and eco10gic.:11 111":1it5. 

1. Contributes to attaining (".n abundu;)ce of high quality food i)nd agricultufbl 
product~j 1hrou<j:l SUllo Clgricultural policy implemenlation nnd cnfcrccn:ci":t. 

2. Develops and 0xpc:nds mClrkcts for agricultural p:oc!ucts by (j~;si.stin0 
prodL.:ccrs und processors in improving qualIty, production I .Jnd marJ:eting 
pructices. 

3. Protects the health of consumers through ins pection and labol-utery 'll~a!ys is. 

4. t!1fJurcs the control and eradication of \-veeds, pests, and plant dit:Cd~C!;. 

5. Directs tite c;ff(;ctive udministratien of the deportment throllCJh the 
development of !;t<J[f and pregram cupilbilities. 



~. Position Description 

Date: DeCCI':lber, 1972 Position: Auditor of Sl", te 

1\ pprovcd by: .L1 0 Y cI H. "'S-"m-".i"'t-"h ___ _ Incumbent: Lloyd R. Smith 

Reports to: Eleclora te 

The 1\udito, of State shull annuully, and oftener if deemed neces~iHy, mn\;c <:l 
full settlement bclvlccn lh0 State C:Hld <tIl Stul8 offices and dcpurtrnc:nts iJnd nIl 
p(~rsons receiving or expending Stutc~ funds. 

Annual Heccirt:; Audited: 
State.: Covernment: 
COllnLie;s (99): 
CHI.c!; ancl Towlls: 
School Di~tricls (~S1) 

S til ff: 
IldminisLl<:ltive and SupNvisory: 
Audi tors: 
Clerical: 

Annllill Dep(lrtmcnl expenses: 

Number of At.:di ts per yeM: 

$1,3~-1 MMM 
$1,075 MMM 
$ 474 !VIM 
$ 664 MM 

130 
8 

99 
22 

$1,280 !VIM 

1,200 

The Audilor of State is a constitutional officiill (Article IV. Sec. 22. Constill:tir,n 
of 10Wd) who is reCjuired by law to make full settlement tit least OnGe CilCI! yCCll 
between the state (lPod <:lll swtc olfices and departments <Jncl all political sub
divi~ion" of the state receiving or expending state funds. He is dlso required 
to muke a complete audit of the books, recrrds and accounts of every depnrt[~icnt 
of stelte. These departments include the Governor's office, llttorney Gel!crul'~ 
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Po,;ition Description -2- Auditor of Slille 

office, Orfice of Secretury of Sl<Jtc, Depurtment of Agriculture, Commerce 
Commission, COnSQrviltion Commission, Dep.:Jrtment of Hevenue, Highway Commiss., 
Stutc Univcrsity of Iowa, Universil,' of Northern TOWil, Iowa Stille University, 
Depilrlmc-nt of Sociill Services ilnd il11 other depilrtments, llOilrds dnd commissions of 
Stille. This iludil includes: 1) il report of tile ilctuul condition of lhe depilrtment; 
2) iln opi nion Cl~; to whether illl funds have been expended for the purposC;! for which 
(lppropriillcd, whether the department is cfficient.!y conducted, (lnd if the maximum 
resull,; for the money expC'nded ilfe olJlilinGd; 3) a report of illl illegal or unbu~inessJikc 
praclice,,; 4) ilny recommendiltions [or greilter simplicity, accuracy, efficiency or 
economy in the opNation of the depilrtment; 5) compcJl-isons of prices pDid find terms 
obtilined hy the VilriOUS departments for goods and servi.ces of like character and 
reasons for differences if any; 6) any other information which in his judgment may 
be of valUE:. 

In addition to these annual audits, the Jluditor of Slilte is required by lilw to audit 
the aCCaU!lts, records and documents of the Stlltc Treasury daily, and to mill:e 
qU{lrlcrly preliminary lludits of the State Lducational Institutions and of the Stille 
Fa ir Hallre!. 

Anoti1.",r primilfY responsibility of the Jluditor of Stillc is to mnke iln ilnIllWl audit 
of thc ')9 cOltntie~;. These iludits are milde without notice and tho auditors mnl:e 
u complde audit of all county officQs. The l\uditor of Stille also hilS the respon-
sibilily for the (llldits of cities (md tOWIIS, school di~;tricts, and county hospital" .• 
JIll ilUdits must be filed with the Jluditor of Stilte. JlJI iludit reports of govemmcnlill 
bodic,; iJ)"e il milller of p\lblic record and are aVililable for inspection in th" office 
of the l\uditor of State ilnd the office of the body audilQd. 

The rCCjlll"lian and eXilminiltion of stato chartcred SDvin0S and Joan assoc;iilti.ons 
(lnd industrial IO(1l1 companies are the responsibility of the Auditor of. Stilte in 
addition to the u()vefllmontal bodies over which he has supervision. 

Jlnnual <lnd biennial reports which reflect in summilry the finciings of the ilnnuill 
audits 11m requir"d by law. These roports include operations of counly government, 
municipClI finance", the ilctivities of the lIuditor of Sl.:ltc, Dnd summilries of finan-
clul !;tilt"ments illld other pertinent information regilrcling savings ilnd loan associiltions. 

The lIuditor manilges his department through a Deput)' lIuditor, an IIdmini~;trutive 
Jlssistilnt, an Offic::e Milnager who supervises the work of the 21 clerical employees 
in tho CClleral Office, ilnd five Supervisors in chiJrge of tho following DiviSions: 

Stille l\udil Division, with 38 Auditors, audits departments and agencies 
of the Slale Government. 

County 12[y!.sj..Q.Q., with 3S Auditors, iJudils the aCCOll:'lts of the 99 counties . 

lviunicipClI and SchooJ~; J?ivi~iS?.s with 22 r\uclitor~, <ludas the ilccounts of 
cilie,; Dnd towns, school districls and county hospit<:lls. • 
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Position Description -3- /ludi tor of Slilte 

Industri:ll L0il,.n Division, with 2 Auditors, iludits the accounts of State 
chilrlered silvings and JOan [)ssociiltio:~s . 

.!nd\l~;triill LOil" Division, with 2 Auditors, iludits the accounts of State 
chilr\crcd indu~trial lo(:)n compuni8s. 

The [Iudilo, of Stiltc is also responsible for auditing <::nc'! unalyzing ilnnual inv0.st
ment reports of utI political sulldivisions in the Slil~U except townships. 

The Auditcr of SLiltc is il member of the State Executiv(, Council, th" Stdle BOilrd 
of f.Pi)Cill, the Ccologicill Sun'coy, and the Bonus DO;Jrd. 

PJUN01Pi\L /\CCOU NTMILYTI[S: 

1. Directs annual sett18mc:nl b81we,m Stille and all SliJte offices ilnO d8pJrln:cnts, 
dnd ,lil persons f8cciving or cxpGnding State funds and eJnnurdly mcd~c .) 
com).Jlete iwdit of the books and account:; of every dcpartment of State. 

2. 

3. 

4. 

Audit accounts, records, and docum0nls of the Treasury Department uuily. 

Make prcllmlnilTl' audit of the educational institutions and the Stille fidr 
Board ,It kast qUilrlerly, with final audit of ,;uch State agcJ1cicos ill the 
close of each fisciJl yeur. 

Contribute! to O\rerall functioning of the Stale through various bO,Hd member
ships. 



STATE OF IOWA 

Position Description 

Date: December, 1972 Position: Treasurer of State 

Approved by; Incumbent: Maurice E. Baringer 

Reports to: Electorate 

To act us cu~;todian of the State's cash, trust fund investments, and other secur
ities and collateral and to pay authori.zed warrants. 

SubonJinn te personnel: 
DcpclTlmenl· pilyroll: 
Department operuting budget: 

Average number of warrants processed doily: 
!\vc:ri19t; CDfjb volumo daily: 
Inve~tec.l funde;: 

NATUJU: liND SeOrl: 

20 
$)79,710 
$2)9,631 (actunt 71-72) 
$ 2 3 1 , 14 9 (e s t. 72·- 7 3 ) 
IS M 
$lJ.S MM approx. 
$787 MM 

This elective con5litutional office reports to the Governor anc.l citizens of the State, 
as do the Auditor, the Secretary of State, the Lieutenant Governor and the J\lIorncy 
Gennal. Hcporting to the incumbent are the Deputy Treasurer of Slate and two 
J\s"i:;t()ut TrNlsurers. 

This position oversees the processi.ng in and out ond the safekeeping of all 
State or State-relat.ed funds, cash and invQsted. He poys warrants issued by 
the Comptroller upon preser,~a tion ( IS, 000 do ily) . This pos ilion hii ~ member
ship (along with the Governor, Secretory of State, Secretary of !,griculture, and 
Stote lIuditor) on the executive Gouncil. The Council exercises final powers in 
the disposition (lease or otherwise) of State owne,l trust fund lands (mineral and 
forest) and ad''1inisters disaster relief, approves designation of slate depositories. 
and the com,xomising of certain cloims. The Treasurer invests permanent trust 
funds, cash, and other funds certified for that pllrpose by various departments 
or State retire.l1enl groups. 
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Pos it j on Dc s cri pt j on -2- Treasurer of Stilte 

The 'rredsurcr is il mcmb8r of the State !Ippcal l3Oilrd, State Bonus GOilrd (veterans 
bonu!;) "nd Rote Set 1:in0 Bl)arci (sets rates of return 01) ul! time certificates involvin. 
puhIi c fl:!:ds for l~c{d government units) . 

He is clls(()dian unci trustee of the Peace Officers' Retirement l'und <md of the 
1m'/(1 Pu))lic Lrnplc)'ces Retirement System. 

IncL1mhen~ ckvelops, mans, and directs the DepClrtment of the Treasury to the 
end of e;)suring intc0rity of the system, blllilncing of <Jll State (lccounts (daily, 
ilnd c.:c>0,-dini;lion of i! bilnk-like cilshierinC), i')ccounting, and safekeeping function.) 
ll<ljll"tin'j the operution to various volumes of cash and w;,;rrunts, development of 
more CO!llpllterized procedures, maintaining personal exp<:ntise in the functional 
invcr;lmcnt ilnrJ ucconnling fields are areilS of concern. 

This p()!':ition determines the level of balances maintained in ilctive bOlll: accounts 
se)'villg scate institutions ilnd poyrolls. The billances ill t.llei.ic cases reflect 
direc.:ll'! on the ilmoullt of cu~b available for investment. Whenever nevI collection 
accounts ilre required to serve deputy registrars of molor vehicles, stule Pilrl;S. 
junior co];eges or o!ber stille iJgnncies, the Treilsurcr clesigniltes the banI;!' to 
bc u:;c(l. with ilpprovill of all depositories mode by a vote of the [xecut lve CouDcil. 
This pc>:;ition hilS bnen given complete accollntulJi!i!y for ildmini~;terinCJ the ilbiln
doncd p:-c,pcrty <Jet <mel generally ells:ues thdl rightful owners, the State or olher-
wi~;e. me lociltcd dnd ilv/arckd their property (usu<111y dividends, untouched bim!: 
accoc.:"U;, etc. ) • 

1. [r,[;ures the silfe);eeping of all cash, secllrities, or coJlilteral heJd by the 
St'a tc of lo\~llt. 

2. Develops, orgunizci.i, mans, and directs the cashiering, aceollllt inC), illld 
cash and Wilrrilnt processing of ull monieS for the Slate. 

3. Determine the bZllilncc, number und plilces of State fund" deposits to ensure 
\Jrentest flex; hi 1 ity ilnd security. All depos Itories aro, however, approved 
by vote of the Lxccutive Council. 

5. 

Invests Stute dnd vurious special funds to obtwin maximum secure return. 

Coordinules llctivities with all departments and agencies to ensure the 
inte\Jrity of the systom and maximum utilization of funds for Investment. 

• 



STAT£ or IOWA 

Position Description 

Dilte: December, 1972 

Approved b)': 

POSJ]'JON PURPOSf.: 

Position: 

Current 
Incumbent; 

Incumbent -
Elect: 

Reports to: 

Lieuleni!nt Governor 

Roger W, Jepsen 

Arthur A. Neu 

Electorate 

1'0 preside as Pre5 ident of the Senate to ensure the efficient and proper opeT<ltion 
of the Scn(lte in the pi)ssage of legislation in the best interests of the people of 
lowo and to <lct in the incapacity of the Governor to ensure the conttnuow; (lllel 

effective direction of the Slot.c. 

DIMENSIG:'JS: 

Annuul Slote Budget: 
Popullltion of Stille: 
Total Stille Crr.p!oyees: 
Staff: 
Annuctl Operuting Budget; 

NllTvra; !\"JD SCOPE: 

$6G5 MM (Approximotely) 
2.8 MM 

3 Employees 
$7,000 

• 

• 

This elective position rcports to the Governor ilnd the citizens of lhe Stilte, <JIong 
with lhe other elective positions of Secretary of Stute, Treasurer of St<Jte, Auditor 
of 8tCl te, IIttorncy Gc,nerill and Secretury of Agriculture. Reporting to this pos ition 
ure iJ Secretary ilnel, while the Senate is in seSSion, un Aide and u Page. Addition
ally, he directs the work of tbe Secretary of the Senatu, and, through him, 28-30 
employees while the Senate is in session. 

The Iicuten.lnt Governor occupies il position of leudership in til(! Sunate and in the 
Stute Government. He presides over sessions of the Stilte Senate, recognizes 
speuf;ers, (lnct resolves proceciurul issues to insure efficient c\Del propel' conduct 
of sessicns of lhe Stilte Senate within the limits of the Stilte Constitution anel 
par!iu!nC'ntilry rules of order. He ussigns inclividuill Scnutors to standing iJnd 
interim com;:1ittees ulld ilppoinls the Chnirman (lnd ranl:ing member of each com
mittee. Ile assigns bills to tbe nppropriatc committee. He votes on pending 
legisl<ltion only when the Senate is equally divided, 

• 
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Position Description -2- Lieutenunt Governor 

The Lieutenul1t Governo!' holds frequent polic)' !:)ectin']~ with the MdjC>rity LCuder 
und other r:1c:nbcrs of til" k<Jisli.Jtive leadership to rcviev,' the c()lendilr ilnd pIon 
V..;h0t meDsurc:s to bring DC:0rc: the Scnute. He' ;,"J1ccts \'/cc~dy \\'ith the GO\'0rnor 
to di[;cuss tho st2ltus of the Governor's legislative progrLlffi. 

J'l(~ djJl'oints m~rr:bC'rs of the LegisL3tivc Cou)"'!cil nnd serves DS c>:-officcr r.~e~nbcr 
of th~lt· body. He: rr.£1kes u number of 2ppoinlments to executive cJgc:nci0~ and 
comrr:issions. I-Te is also u P.1embor of the l:xcculive Cou:icil ,,"hieh directs much 
of lh~ (:':Jy-lo-dllY ildmill!Slr(.llive business of the State. 

Th(~ inc:umbcnt mc·~ts v,;ith tll(: Governor I dC1);J:rtmc!;t hC>c1c!S and other St~It:C offj,ci()!::. 
He dttcnds 1":('~HinD~ and comnd.tl.0G meotings on oCC0sion. no LJ!1alY2c~ ~t'.1tc? 

problcr:1s Dnd 0ctivHic~; to prcpure him~;elf to Cissumc nl iJn~/ time the dir(!ction of 
the: SUite (·ffici.cntiy and effectively in the incnpacity of the Governor. 

• 

The incumb~~nl I.ravp.ls 0xlcn.£.lvcJy around the St(1t~ I moets the pubJic: cme.! lD01u·;:) 
~)p(~(!chcs to lend the pl"(::~;tjqc of his office to \vorth\-vhi10 public und privulc prO(Jrd:n~~, 

Dnd to i~)ror:n the public o[ the Stut"c's progr<'lIr.s ~!nd nCLiviLics. Th0 jnCtlmb{~nl l1!i·lj!, 

nt the Covernor's dircc.:tion, foprcscnt the Governor at notional conferences dnd 
moetings to !lvlintnin the stature 0f the Stutc Dutio11ally. 

'file- ir:cumhcllt'~; ~ccr(:t"~jj"y provjdc;:; the routine Cldrninislrutivc and clcrici)] !,(:rvic(;~; 

requ;l<:cI to J:('r:p tile eli,;)Y npcrdtic,n of lhe: uffice: rt.:nninrJ ~lnoolhl\, dnd c((icir:ntly. 
Sc:cr(\I.~lry (11so rcsc(lrch(~~: ird·ormi)tjo:l and dll~;V,'<:I:j rouUn(\ iJ)qlljric~·: [rom illc • 
public tu iJssist the Licu~C'ndnl Co\ .. c~rn()r in J~c>cpiJ1<J IhQ !~llhlic kl:O\·V]C<!C;I..:ilb.lc Dbu:Jl 
St~JI c i!:i!~t1(~~;. The.) Aide rcsc,)fclios in[ormati.on for tile' incllmbent on p<:!IHlinu or pro
po:,;ed lc0isliltion. 

PHiNCl PM. !,CCOUNTfIl'l r. ITn:s: 

1. 

2. 

3. 

4. 

s. 

-_._------

r::nsur<:~) the efficiellt i:lnd proper conduct of scs!:;iOJl:; of tl1(: Scnoic. 

Exercises leadership to attain passuge of legislaiio!l in the besl intercsts 
of the citizcns uf luw(l. 

Informs tbe public of the Statr"':; progf,lms ,lnd uctivitics. 

l\ssists the Governor in maintaining the stilt:ure of the State lliltionillly. 

Ensures continuous, effective direction of the Slate in the inc(Jpcity of 
the Covernor. 

• 
. ~ '--'-~"---"--~""'~""'.I .... ,.""~-~~"'~--.-~",- .. ----",,,--.-.- .. _ - ._._ 



STATE or IOWA 

Position Description 

Date: December, 1972 Position: Speaker of the HOllse 

Approved by: 

POS1TION PURPOSI:: 

Current 
Incumbent: 

Incumbent -
Elect: 

Reports to: 

William Ii. I-lilrbor 

Andrew P. V(lrley 

To preside over the House of Hepresentatives to ensure the ef.ficient ilnd proper 
operuUon of the House in the pazsage of legislation in the best intcwsts of the 
people of Iowa. 

Annual Stdte Budget: 
State Populiltlon; 
Number of Representntives: 
Staff; 

NJ\TUR)~ AND SCOPE: 

$665 MM 
2.8 MM 
100 
21 Employees 

The Speilker of the HOllse is a Ropresentntive elected by the people of his District. 
He is elected to the post of a Speaker for a two year term by the members of the 
House. Thus, he is indirectly responsible to the entire electoril!':!. Hcporting to 
this position ure an Lxecutive Secretary and the Chief Clerk of the Houze. 

The SpenLer occupies il pOSition of leadership in the House and in tile! Stnte 
Government. He pres ides over the House of Representatives, recognizes spe,,):ers 
ilnd, with the advice of the Chief Clerk. rules on paints of parliilmenlary luw und 
procedure. He OS!; i<)ns individun I legislutors to standing und interim committees 
and appoints th" ChiJirmun and ranking member of each committee. He aSSigns 
bills to the uppropriate committee. As a member of the House he Cdn vote On 

matters before the House and is entitled, if he so elects, to step down and speak 
to pendin'J measures. 

The incumDcnt holds dilily policy meetings with the Mujority Leader to review the 
• 

• 

• 

• calendnr ilnd plun whul measures to bring before the House. I-Te has slmililf mcetin<)s 
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Posi tJon Description -2- Speaker of the I·louse 

sever"l Ul"('~; u week with the full leadership of the legislilture to plon legisl"tive 
ilclion <)fI:! v!e:lkly tn(;eti.:qs with the Governor to diseu"s the stQtu~; of the • 
Governor' s lC~Jislative progrum. 

I-le ilppoints members 0[ the Legislutive Council which ilets in the interil;) bet\',-Ccl' 
::;e~~Si()ilS to pld;J for the next s(?;;sion. H8 v..;O!-;~S ucUv(~ly VJith th~ J.cgisltitivc 
COlU:CiJ c;-;d irltc:tim cOJ::mitt"ecs between $C;;SiO~lS upproxiJ~1(~tely- L\VO to three 
cLJYs tl WC0l: i;1 Des ;"1ojne~;. He.: \vod~s v/ith t.he: Dircc~or, LC?gislutivc ServiC0s 
nurc~iu in dIT~)n~;ing [()!- re-soorch find bill dl'cl~i:ing services. 

Tile Sp(,,,}:er dir(;cts the work of !he? Chiof Clerk (who is apPOinted by the I·louse 
I\dminj,~;t.tdti()n Commit tee). The Chief Cleri~ octs (lS pa r liun1<:::ntdri(n: I (~dvisinq 

the ~;~('(~1:cr on point~; of !=,f.lrU"Hn0.ntury lav.', is uccounlobl<~ for the: official 
journdl of the HO~lSC dnd sup2rvis(;s a !Jt()ff of 3 SecretClriCS (:'Ind IG GIIl'olli1l9, 
cllgrossin\1, ilnd journeJ! Clerks ,md a Payroll Clerk. 

'rh(; 8po<11;,'f is fourth in 1in0. of :;uccession to the Governorship; after the 
J..j,(~llt()n(;))l Governor <Jnd Prc!":;idcnt pro tempore of the Seni.'Ite. 

1. 1:Il'jll~C the c:fficic'nl ilnd proper conduct of sessions of the j!()u:;c or 

H<.:pre~;cl~tativc~ . 

? . l:xorc:iscs j(>,H10rship to altilin pilSSilgO of lcgislilti.on in the bo:;t interests 
of the p(;o;>le of Iowa. 

.~ •• "-,--.. !!\i,X; 

• 

• 



Position Description 

Date: December, 1972 Position: State Legislator 
(Sena tor/Represent.i)ti ve) 

Approved by: 
Reports to: Electorate 

pOSITION PURPOSE: 

1\ state legisl(ltor is a member of either I-louse of the General Assembly which is th8 
p()liey-ma;~ing branch of the-, State Government of Iowa. Policies of tJ:e stilLe ure 
reprr'sented by the stute laws enacted by the General i\ssembly. A stule )egisliJtor 
rE:presents the people of a particuliJr legislative district as well as all citizens of 
the Slate of Iowa. 

Stille Budget: 
Population of State: 
Per~onnel: 

NATUHE !\]\)I) SCOPE: 

Approximately $665 MM per yeor 
2.8 MM 
One clerk 

llistorIcally a member of the Iowa Generul Assembly has been expected to be a 
part-time legislator, which means thut a legisliltor normnIly must bilLmce his 
time between his own personul business or occupation and his position as a 
legislator. The complexion, procedures, ilnd tiere availdble to the General 
IIssembly has changed substantially in lown during the lost four ycurs, com
mencing with the year 1~)69 when the first annu{ll seSSion of the lOWD General 
Assembly was held. The problems facing the Slate of Iowa have grOW:1 more 
complex in modern-day society and the knowledge and lime required by indi
vidual legislators has grown in the last five to ten years. 

A state legislator must represent his constituents by bringing to the ilttention of 
the Generill il5sembl" the problem~; affecting citizens of his district which cun 
be solved through the Hnnctment of legislation or improved administration of 
existing laws. He must be able to anticipate problems. He should become 
knowledgeable in regard to specifIc problems of his legislative dIstrict and the 
problems of the state as a whole. He should become knowledgeable in many 



Position Description -2- State Legisliltor 
( Senil tor/Representa live) 

'\ 
."( areus, including the areas of governmental finunce, stute and local sociill prograrr.. 

school pro~)lcms, transporl<ltion problems, Industrial problems, legal problems, 
heaH;) rroblcms, conservation problems, environmental problems, ilnd numerous 
other problem ilreilS. Within these broacl cutegories he will become aware of 
more spc,eific problem areas. He should have il broad understnnding of national, . 
state, uno locil! government structures. He makes decisions which will affect 
many pcr!;ons und he will be expected to justify the mnnner in which he madc his 
cleci s ion. 

II lcgi~;lutor is expectecl to read hundrcds of bill drafts, reports, ilnd letters and 
re!:pond to the contents of sllch documents. In addition, he is expected to meet 
wilh mall), qroups <HId individuals in order to h~iJr and learn ilbout the position of 
such groLIIJ$ and individuals in regard to issues facing the General IIssembly • 

. Since he hilS no personal research stuff, he must often do his own reseClrcil. 

II stille legislator can normully expect to be in Des Moines, lowa, during th(. J 
fir~t five months of dn odd-numbered year and during the first three to [our month~ 
of 11n 0ven-numbereo year. He will normally be away from his home district I 
Monday through friday. 

In ,Juditioll to the time which must be devoted to legislative 1;essions, 0 stote: 
:" legislator is expected to devote time in his home disLrict to the problems of his 
( constituents ilnd the time involved vurie!> considc:rably. 1:vening5 unu weeJ;end~; • 

mBy bu spent spcuking with con:.:tituents and answc:ring questions in regmd to the 
de<.:i:;iens to be made by the Generalll:;!;embly. In addi! ion, he CiJn expect that 
hi~ nonn,,1 business working day will be interruptecl beciluse of contact with 
constituents ~ 

When the GoneEd IIssembly is not in session a state legisJiltor Ciln expect that 
he will l.le asked to address many citizen orgdnizaLions i:lnd groups, p<JrlicuJurly 
immcdiilLcly following nnd preceding a sessi.on of the Gnnerull\sseml.lly. In 
nddition, it will be nece:;,;ary for him to devote many dilYs prior to an election 
campilign for the office he is seeking. 

A stnte legislntor will be expected to attend interim legislative stucly committee 
meetings tlming times when the Genera I IIssembly is not in session. As il member 
of either a standing committoe or an interim stucly committee he will be expected 
to becom(·, more knowledgeable in, ancl respond to, the problem areas assigned to 
his commitlee. 

Legisl0tors wh, occupy lendership positions such as miljority and minority floor 
le()clul"s, speaker of the house, committee chairmen, and ranking members of the 
committees arc expected to shnre a greilter burden and to be more knowledgeuble 

C""" and influentiill thun ure those persons who do not occupy such positions. Persons 
( who occupy leaclcr!;hip positions must keep informed of problem!; <.:ominq up und • 

act uS liilison with one another, the F.xecutive Branch und individual legislators. 



@'. 
Position Description -3- State Legislutor 

(Scnator/Rep:-cscnto~ivc ) 

The decisions they mi:lke will have greater impact on the E'ntire Stule 2nd will be 
more expoc;ed to publicity and comment by nev/spupers, constituents, (md other 
members of the legi;;lacu:"e than the evelydilY decisio:)s normillly [acing legislators. 
Those legislators who serve in the policy-muking positions for the General 
!-\ssembly will be required to devote! a much grouler porticn of their lime during 
the year, both when in Des Moine'S and when at his own residence, to st2ta 
business. 

The stuffir:g for lcgislators in lowu is minim.)l when cOr.1pared to the slaffing -j 
pattern in, ut!ler states. I.egislutor:; do not h~lVC i:1divicil:21 offi~cs and PfilCtlC."dll" 
no l.ndlVl.Ct.:ct staff, except In the Cu$(: of le;:H..!(.;(shlP p::>sltlon!-; v/nerc the office 
sp2ce <>nd slaff is minimal at be~t. The ability to respond to the pressures oj 

the job of being a stele legi~;lCltor iG hampered by ,hi, ldci: of physicul fucilitics 
and staff, and the time required of il legi!;J<lLor to ru~p()nd to the pressures of 
lobbyists 2lid constituents is increil~cd through the :,;uillC lilck of stuff ilnd 
physical facilities. 

" member of the House of Represnntiltives must he 21 years of age, {l citizen of 
the Unit0d StelC!;, und an inh(lbitunt of the Stillc of lO\,\/<1 onc year precedi.ng his 
election. JJc shal! have hud "Clllill residence of sixty days in his leqislntive 
district. lIe is elecled for u two-year tefm. 

" Stilte Senulof must b0 2~ YCurs of ilge, po!;sess the 'lui1lificcltions of il State 
Heprc:;entiltivQ as to reSidence ilnd citizenship, and is norm,-,Jly electcd for a 
term of four years. 
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PHESEN'i' AN!:> RECO:vil\E~:JE;:) CO:-'i?DiSATIO?( OF 

LEGISLll.TIVE POSITIONS l"~JD LIEUENANT GO\!ERNOR 

() 

P.PPENDIX C 

The present compensation of the legislutive positio!"!s "'.c troe Lieute!:,,!:, Gover".cr is based on the assumption 
that the work oi these positions will be something less than full-time emp'oyrr.em t:,roughout the year. 
Presumably, the base sa],HY is intended to cover the work dO:1e while the Legislature is in session and the 
~ diem is to compensate for committee work during the interim bet-Neen sessions . 

. Tn our reco:::mendations, we have first derived an a!"!:l:.:al salary for full-time e:np]oyment and then shown 
what that salary would be for 50%, 60% an': 75% employmont. We present two alternatives with ~egard to 
the ~ diem: 

1. 

2. 

To leave the oresent per diem rates unchanaed . ----- - . 
1'0 deriVe a r.ew per diem rate :c, eael: job by dividing the recomrr:ep.ded 
annual salary by 240 working days (52 weeks x 5 = 250 - 20 days vacation 
a!"!d holldays = 240). 

We feel thut '/lith the ir.crccses l!l base s2.iary recc~;:,,;€::ce:i here, the.E.:~ .6iern rates should be adjusted 
upwards to be consiste!"t with the new salaries. I~ tr,e t"bulation on ths follewing page, the first column 
ur.der Recommended Com"ensatien Alternatives shov:s ,he recomme:1ded iul!-~ir::e salary. This column 
a!so sho\vs tr~e derive.tion 0: the 2.§E _diem rate to pay :0: interim ,-,york in the event that a salary baSed on 
less than full-time et."':ploy;;".ent is decided !.:.por!. In ~::e remaining coh.::-::ns I for 50% I 60% and 75% of full-
tlrr!c. "VG sho'.v the !"ecom:':-;e:1ded sa!cry and, under that, whet the additional earnings at ~ cHern rate ""QuId 
be if tbe individual worked all the rcst of the year or: State business and what the total of salary plus per 
diem would be under these Clreumstances. 

• • • 
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PosmON 

Lt. Governor 
Speaker 

MajOrity/Minority 
Leilder 
COr.l::litlce 
Ch3~rr:ian 

Leg is la tor 

./ 

I' 

~-) '. ---.---.--~-- - ... ¥_. ------- •. - .-"-~ ---- • 

PRESENT R:::COMMEz\DW COMP::;);SATION AL?ERNATIVES 
COMPJ:NSATION 

Fu!j-:!~n sale:-i .~.~ 50% of !ul1-ttC':'le At 60% of (ull-Ur:lc 
(ce:-1·v·c tio:"! c: 
per cia::: ra:e) 

Sl1.000 plus $22,3~C salary $11. 1 SO sa:",y S13.350 sal"ry 
S80 pcr diem 

1971 per ciem (522.300 d;vicea by 120 days x S93 96 days" S93 
cllrnings: 240 = $93 per dic;;,.) = SIl.150 = 58.930 
Lt, Gov, 5960 
Speaker SS.120 To!al 522.300 To:~1 $22.280 

! 
56.500 plus S 18.000 sa lary I 59.000 salory S 12.800 salary 
S40 pcr ciem 

Average 1971 (SI8.0CO dividec!:>y 120 days x S7S 96 days x 575 
per d ~GI'!l: 240 = 575 per die",) = 59.0GO = $7.200 

Leaders $2.160 To:,,1 S18.00G To:eIS1B.000 

S5.S00 pl"s SIS. 200 salarr S 7 ,600 salary S9.120 sillary 
S~O per C:ie~ -,") ........ 

Avcruge 1971 (S1S.2CO c!viC:ed by ,20 ca'js x SS3, SO 26 days x S63, SO : 
per ciem: 240 =: 563.50 per CiC:'r.}f = S7 .6CO = S5.080 

I 
Re~rc., S330 I TO'D! SIS.200 ;0:0: S l5, 200 
Se~, S 597 I , 

t) • 

At 75)'0 of fe11-ti,"" 

S16.700 sular! 

60 days" $93 
= $5.580 

Totol S22. 2SJ 

S 13.500 salary 

60 days" S75 
= S4, sec 

Total S18.00C 

SII.400 ."Iary 

60 Q"Y' x S63. SO 
= S3.BOC 

To:o! SIS.200 

, 
i 
I 

I , 
I 
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