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A BILL FOR

An Act relating to the Iowa economic development network by
eliminating the regional development centers and providing for
contracts to be entered into with each community college to
employ a business and industry outreach specialist.

BE JT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF IOWA:
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Section 1. Section 15.302, Code 1991, 1s amended to read
as follows:

15.302 PURPOSE -- INTENT.

¥+ The purpese purposes of the Iowa economic development
network s-to are:

l. To create and stimulate economic opportunity through
planning and technical assistance and support to entrepreneurs
and existing business in the state.

2. ft-ra-the-intent-of-the-general-assembiy-te To make
available and coordinate economic development services and
programs to assist individuals, businesses, and communities
through the Iowa economic development netwaork.

3. To provide a regionally based business and industiry
outreach program that will identify business and indusiry

needs that can be served by programs of the department.

4. To provide specific programs for new and existirg

business and industry by:

2. Assuring that there is equal access statewide to a

basic set of programs and services to assist business and

industrz.

b. Developing stronger working partnerships and betrer

coordination between statewide and regional service providers.

c. Qffering a regionally based outreach opportunity for

existing business and industry.

d. Utilizing a statewide network for business assistance

among service providers and for promocting cooperative efforts

among business assistance service providers.
Sec. 2. Section 15.303, Code 1991, 15 amenrded to read as

follows:
15,303 FSTABLISHAMENT QF IOWA ECONOMIC DEVELOPMENT NETWORK
-—- DUTTES OF DIRECTOR.

1. The Iowa economic developmert network is estabiished in

the department of economic development. The director of the

department of economic development is the executive director
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of the Iowa economic development network.

2. The director shall do all of the following:

a. Establish a primary center for economic development
programs and services.

b. Establish-s-statewrde-system-of-regitenat-economie
devetopment-centers- Contract with each community college for

the employment of a business and industry outreach specialist

to be located within a business and industry center or a

business assistance center and who is to be part of a

statewide network for business assistance coordinated by the

degartment.

c. Establish regional coordinating councils to coordinate

the regional delivery of economic development programs and
services to businesses and the-operatien-of-the-regional
economic-development-centers to establish and adopt the policy
and_work plan for the business and industry outreach

speclialist.

d. Cooperate with the councils of governments, community
colleges, small business development centers, the center for
industrial research and service, the Iowa quality coalition,
other public and private service providers, and new and
existing businesses in the state to fulfill the purposes of

the Iowa economic development network and to avoid duplication

in the delivery of programs and services.

e. Adopt policies for the monitoring and enforcement of

contracts awarded to community colleges to carry out the

purposes of this program. The department may withhold the

disbursement of funds for failure to achieve milestones

established in the contracts.

Sec. 3. Section 15.304, Code 1991, is amended to read as
follows:

15.304 TIOWA ECONOMIC DEVELOPMENT NETWORK —-- DUTIES.

The Iowa economic development network shall do all of the
following;

1. Coordinate the delivery of economic development and
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community development programs and services with other local,
regional, state, and federal programs and activities.

2. Provide leadership and support in the development and
implementation of statewide, regional, and local economic and
community development planning efforts.

3. Provide information and data to Iowa businesses,
communities, and individuals through a central registry.

4. Provide coordination, assistance, and support for the
operation of regionai-ecenomie-development-centerdy-and

regional coordinating councils and for the regionally based

business and industry outreach program.

S5+--Estabiish;-in-coeordinatton-with-the-fowa-economte
deveitopment-training-prograr;-a-professiengli-devetspment
kraining-and-educatton-curricotum-that-witli-imprement-a
certrfreation-program—for-admintssrators-and-empioyees-of-the
regronat-aconomrec-devetopment-cencers-and-which-wouitd-be
avatlahis-to-the-adminzrscrators-and-employees-of-the
department-and-other-tnterested-personss

Sec. 4. Section 15.305, Code 1991, is amended to read as
follows:

15.303 REGIONAL COORDINATING COUNCILS -- DUTILES.

L. For purposes of the lowa economic development network,
the state is divided into fifteen regions. The boundaries of
the regions are contiguous to the boundaries established for

the merged-areas community colleges under chapter Z280A.

However, for purposes of the Iowa econcmic development network

all businesses withir a county shall be served by the

community college that serves the county seat. Each region

shall establish a regional coordinating council.
27--%he-Sirecror-ef-the-department-ef-economie-devetopnent
sharr-contract-withR-egeh-regional-coordirating-conncti-to
provide-economic-develepment-prograns-and-3ervices—to
busrnésses-in-the-areas—-FThe-ceatraer-shaii-inetude-bus-ts-nen

timtted-to-tne-fotltowings

at--Facabitshment-and-operation-of-g-regienat-ecoromie
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development-center-within-each-regtrons--The-department -may
authortzre-and-provide-suppltemental-funding-for-a-aubeenter-of
the-regronat-econemic-development-center-wrehrn-the-merged
area-upon-gppiteatian-by-the-regtonat-coordinating-counectt---a
subeenter-shait-be-based-upon-demographic-and-qgeographte
consrderations—that-are-adopted-by-the-departments
br--Employment-of-an-adminiatrater-and-other-personnel-to
eperate-the-regionat-economic-development-center<—-Fhe
contragct-shati-rnciude-responsibriities-and-dubres-of-the
administrator-and-other-persennel -wage-and-benefrt
provisions;-and-performance-measures—-retated-to-the-operatton
of-the-regionai-economic-development-centers
e:~--An-annuai-budget-for-the-operation-of-the-regtonat
economre-devetopment-center-inciuding-a-proviston-to-transfer
funds-from-the-department-to-the-regtonal-ecoordinating-councti
or-tt3-destignee;—as-agreed-upon-by-the-regionat-coordinating
councii-agnd-the-director---Phe-budget-shati-reflect-the-work
ptan-ef-the-regionat-coerdinating-councit-and-the-regtronar
economte-devetopment-center-te-impitement-the-intent-and
purposes-of-the-fowa-economre-devetopment-networks
d---Authorization-for-a-regtonat-coordinating-councit-to
enter-into-agreements-to-obtatn-necessary-facrtrties-or-other
support-services-for-the-reqgtenai-economic-devetopment-centers
3 2. Membership of the regional coordinating council shall
consist of at least twelve members who shall be representative
of education, government, business and industry, labor,

professional developers, and service organizations in the

merged area. Private sector representation shall comprise at

least one-half of the membership and shall include at least

one member who is a professional developer in the region.

Service providers serving a substantial portion of the merged
area may have a representative on the regional coordinating
council. The appointment and terms of office of the members
shall be governed by bylaws adopted by each regijional

coordinating council.
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4 3. A director, officer, employee, member, trustee, or
volunteer, of a regional coordinating council is not iIiable
for the debts or obligations of the regional coordinating
council and a director, officer, employee, member, trustee, or
volunteer is not personally liable for a claim based upcon an
act or omission of the person performed in the discharge of
tne person's duties, except for acts or omissions which
involve intentional misconduct or known violation of the law,
or for a transaction from which the person derives an improper
personal benefit.

5 4. The regional coordinating councils shall do all of
the following:

a. Adopt a multiyear regional business assistance work
plan to implement the purposes of the Iowa economic
developmrent network and guide the operation of the regronat

econemic-develeopment-cencer business and industry outreach

specialist in the delivery of programs and services to
businesses in the region and provide annual updates. The work
vlan may include other activities specifically designed to
meer the needs of businesses in the reglon. he regicnal
coordinating councii mey shall consult with service gproviders
wi. .in the region in the preparation and adoption of the work
plan and may contract with one or mere sesvice provicers in

ite preparation. The work plan shalli be submitted kc the

department and tc the presigent of the community college or

the oresident's designee ftor review and comment delore tne

adopticn of the work plan by the rcgicnal cceordinating

councii. Before the reiease of any state Zunds oy the

ol

fepariment L0 tne comuiunlity ccl_egz for eperacion oL &
e

%

o

: T NPT N e e : .
G iCnal cevraenre-devercanent-cen

8

~

wtreach 2rogréam, tnée work 2ilan shal. D& approved by the
department.

D, Estabirsh-anc-operacse-a-r2ciorgi-ecencrme-deveisprant

center Evaluate ané moiiitor the operatior o the regionail

business and industcy cutreach piogram to Implement the goals
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and objectives established in the work plan and to deiiver
economic development programs and services to businesses in

the region. The regionai coordinating council shall report at

The department

shall review and consider the report prior to disbursing funds

to the community college.

c. Cooperate with the department to promote local,
regional, and statewide service delivery systems, to
coordinate the delivery of economic development programs and
services to businesses in the reglon, and to participate in
the Iowa economic development network. The regional

coordinating council may recommend to the department of

economic development plans to better coordinate the delivery

of services in the region and to avoid duplication of

Services.

d. Elect annually a representative to serve on the
advisory counci] established by the department to provide
input on the review and update of the state's economic
development strategic plan.

e. Conduct an annual inventory of business assistance
service providers to businesses within the region and provide

e-matrix-of information about availabie technical services to

the department.

£. Meet at least quarterly with the board of directors or
their designees of the community college, any councils of
governments serving a substantial portion of the region, and
representatives of any small business development center,
incubator, representatives-sf-any area quality councii,

professional developers in the region, and the center for

industrial research and service serving the region to share
information, develop plans and programs, and coordinate the
delivery of services within the region.

Sec. 5. Section 15.306, Code 1991, is amended to read as

-6-
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follows:

15.306 PRIMARY CENTER FOR ECONOMIC DEVELOPMENT PROGRAMS
AND SERVICES.

A primary center for economic development programs and
services 1s established in the department of economic
development. The primary center shall do all of the
fecllowing:

1. Implement a comprehensive statewide eccnomic
development planning process and provide leadership,
coordination, and support to regional and local economic ard
community development planning efforts.

2. Implement the activities of the Iowa economic
development network and coordinate the delivery of economic
development and community development programs and services
with other local, regional, state, and federal programs and
activities,.

3. Coordinate planning efforts of the regional
coordinating councils in the preparation of annual regional
business assistance work plans anéd provide technical
assistance and supbcri tc the regienar-écenomte-develepment

¥

eenters regiona.ly nased business and industry outreach

program.
4. Coliect and an information and date, aev
databases, orm o resoarch to keepn abreast of

DIessnt econcmia base. changing macket demands. and
n

trends including idenitification of targeted mark

clE—E-noNCamRISStaned

ie access o Gatadases

Iowa pusinesses.
Communliy and aconomic

informati ' i . ional . ang statewide comunity




development and economic development planning and service
delivery efforts.

Sec. 6. Section 15.307, Code 1991, is amended to read as
follows:

15.307 REGIONAL~ECONOMIC-BEVELEPMENP-EENPERS REGLIONALLY
BASED BUSINESS AND INDUSTRY CUTREACH PROGRAM.

L. A-regionasi-economic-devaiopment-center-shati-create-and
stingtute-econemic-development-by-gssisting-and-suppoerting

eatrepreneurs-and-businesses-in-the-regions

the department of economic development shall contract with

each community college for employment of a business and

industry outreach specialist within a business and industry

business and industry within the region to determine company

needs and provide access or referral to services, or if

services are not readily accessible within the region, to

coordinate with other service providers to determine how

The contract shall

include but is not limited to the following:

a. Procedures for deveiopment and adoption of a regionatl

work p

-

implemented by the community college to guide the activities

of the business and industry outreach specialist.

b. Criteria for employment and evaluation of the business

of the Iowa economic development network in the region. The

contract shall include responsibilitias and duties of the

specialist and other personnel, wage and benefit provisions,

and performance measures related to carrying out the

provisions of the contract.

activities agreed to in the contract incluéing provisions

related tco the transfer of funds to the community college or

lts designee, as agreed uocn by the president of the community

college and the directcr. The budget shall reflect the work

_8_




W~ N e N

11
12
13
14
15
16
17
18
19

21
22
23
24

L Y ¥ T . I
Lac [ S R I o T w3 IO |

I

(#F]
N

L343 H.F.

plan of the regional coordinating council to implement the

intent and purposes of the contract.

d. Performance measures for quarterly and annual

Contractl
2. A-regionai-economie-development-eenter The duties of

the business and industry outreach specialist shall include

the activities listed in this section and may include other

programs and activities agreed to in the contract. The

business and industry outreach specialist shall do all of the

following:
a. Provide cutreach and visitation to entrepreneurs and

businesses and-funetroan, including data collection for the

business database, needs identification, and information

delivery.
b. Function as a clearinghouse and referral center for

infermation on business assistance programs and services. The
regiongl-econemic-devetopment-center business and industry

outreach specialist shall serve as a liaison petween

businesses ‘n the region aend-the-wWaliaee-vcechnetoegy-transfer
foandatron-ef-Iawas;-cthe-TNPERNEF-forndarren, the department,
a:-Jd other business assistance service providers fex—tnhe

pHrpose-of-fostering-serence-and-reelnciogy—transfer-

&
trterngtronar-rrade-opportunities. The specialist shail

provide follow-up on referrals.

sv--Bevelop-a-supperc-setwerk-to-create-ard-promeats
anrreprencurshipr-pbus-aess-retentionr~odestness-deveropmenty
Aard-pasiness-expansion-withtn-the-recions

C. Maintaln ongoing comnunication witih otier business
asgiilancs service Loovilers 1o tne reglon and coordinate the

=
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development, and business expansion.

d. Assist the regicnal coordinating council in preparing
and implementing the annual regional business assistance work
plan and inventory of business assistance service providers.

e. Provide the regional link for the database and
information systems of the Iowa economic development network
and the primary center. 1In providing the regional link, the
regionat-economie-devetopment~eenter specialist shall do all
of the following:

(1} Implement and utilize the department's domestic and
international trade lead programs to facilitate trade
opportunities for businesses in the region, including updating
information for the catalog of products and services,
maintaining and updating business profiles, and providing
trade lead data.

{(2) Provide information and referral to individuals and
busine=ses about available programs and services.

{3}--€ooperate-with-servieca-providera-and-che-primary
center-tn-the-devetepment-gnd-marrntenance-of-a-statewide
communtty-—databases

{4 3) Provide other information and data concerning

businesses in the region to the primary center or other

sources,
f. Perform other related duties and responsibilities

assigned-to-the-regionat-economre-develtopment-center as agreed
upon in the contract entered-tnto-between-the-department-and
the-regtonai-coordinating-counctit.
EXPLANATION

The bill eliminates the regional economic development
centers and replaces them with a regionally based business and
industry outreach program under which the director of the
department of economic development will contract with each
community college tc employ a business and industry outreach
specialist who will be responsible for implementing the iowa
economic development network in the area.

I,SB 52118V 74
-1¢- mg/sc/14
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A BiLL FOR

An B¢t relating to the lowa economic development network by
eliminating the regional development centers and providing for
contracts to be entered into with each community college to
employ a business and industry outreach specialist,

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF IOWA:
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Section 1. Section 15.302, Code 1991, is amended to read ()
as follows:

15.302 PURPQSE -- INTENT.

¥y The purpese purposes of the Iowa economic development
network *s-te are:

l. To create and stimulate economic opportunity through
planning and technical assistance and support to entrepreneurs
and existing business in the state.

2. It-is~the-intent-of-the-generat-assembiy-to To make
available and coordinate economic development services and
programs t¢ assist individuals, businesses, and communities
through the Iowa economic developmént network.

3. To provide a regionally based business and industry
outreach program that will identify business and industry
needs that can be served by programs of the department.

4. To provide specific programs for new and existing

business and industry by:

a. BAssuring that there 1s egual access statewide to a '
basic set of programs and services to assist business and
industry.

b, Developing stronger working partnerships and better
coordination between statewide and regional service providers.

€. Offering a regionally based ocutreach opportunity for

existing business and industry.
d. tilizing a statewide network for business assistance

to provide a mechanism for reqular coordination statewide
among service providers and for promoting cooperative efforts
among business assistance service providers.

Sec. 2. Section 15.303, Code 1991, is amended to read as

follows: .
15.303 ESTABLISHMENT OF IOWA ECONOMIC DEVELOPMENT NETWORK

-- DUTIES OF DIRECTOR.
1. The Iowa economic development network is established in
the department of economic development. The director of the

department of econcmi¢ development 1S the executive director "

-]~
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of the Iowa economic development network.

2. The director shall do all of the following:

a. Establish a primary center for eccnomic development
programs and services.

b. Establish-s-statewide-system-of-regionasi-econemie
development-centerss Contract with each community college for
the employment of a business and industry outreach specialist
to be located within a business and industry center or a

business assistance center and who is to be part of a
statewide network for business assistance coordinated by the

department,

c. Establish regional coordinating councils to coordinate
the regional delivery of economic development programs and
services to businesses and the-cperstion-of-the-regiena
ecenomie-deveiopment-centers to establish and adopt the pelicy
and work plan for the business and industry outreach

specialist.

d. Cooperate with the councils of governments, community

cclleges, small business development centers, the center for
industrial research and service, the Iowa gquality coalition,
other public and private service providers, and new and
existing businesses in the state to fulfill the purposes of
the Iowa econcmic development network and to avoid duplication
in the delivery of programs and services,

e. Adopt policies for the monitoring and enforcement of
contracts awarded to community colleges to carry out the
purposes of this program. The department may withhold the
disbursement of funds for failure to achieve milestones

established in the contracts.

Sec. 3. Section 15.304, Code 1991, 1s amended to read as
fellows:

15.304 IOWA ECONOMIC DEVELOPMENT NETWORK -- DUTIES.

The Iowa economic development network shall do all of the
following:

1. Coordinate the delivery of eccnomic development and

-2~
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community development programs and services with other local,
regional, state, and federal programs and activities.

2, Provide leadership and support in the development and
implementation of statewide, regional, and local economic and
community development planning efforts.

3. Provide information and data to Iowa businesses,
communities, and individuals through a céntral registry.

4. Provide coordination, assistance, and support for the
operation of regionai-economic-development-centers;-and
regional coordinating councils and for the regiocnally based

business and industry outreach program.
5s--Establtahy-in-ccordination-with-the-Iowa-economse

development-training-program;-a-professionai-deveiopment
tratming-and-education-currrevium-that-writ-impiement-a
cercifreatron-program~£for-admintstrators-and-empioyees-af-the
regionai-econoemic-development-centers-and-which-wouid-be
avaiiabie-to-the-adminzserators-and-empioyees—of-the
department-and-cther-interested-personss

Sec. 4. Section 15.305, Code 1991, is amended to read as
follows:

15,305 REGIONAL COORDINATING COUNCILS -— DUTIES.

l. For purposes of the Iowa economic development network,
the state is divided into fifteen regions. The boundaries of
the regions are contiquous to the boundaries established for
the merged-areas community colleges under chapter 280A.
However, for purposes of the Iowa economic development network

all businesses within a county shall be served by the

community college that serves the county seat. Each region

shall establish a regional coordinating council.
2:--FThe-director-of-the-department-of-economie-deveiopment

shalti-contract-with~each-regionai-coordinating-councii-co
provide-econontc-deveiopment-proagrams-and-servreas-te
Braimesses-in-the-aregs—-The-contract-shazi-inetude-bus-is-not
timreed-co-+the-foitiowings
a;-~-Estabiishment-and-operacicn-of-a-regionai-economie

-3-
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development-center-within-each-regron---The-department-may
avthortze-and-provide-suppiementai-funding-for-a-subecenter-of
the-regional-econoemie-devetopment-center-within-the-merged
area-upen-appiication-by-che-regionai-coordinating-councii<--A
subeenter-shaii-be-based-upon-demographie-and-geographie
considerations-that-are-adopted-by-the-department-
br--Empioyment-of-an-admintstrator-and-other-persennei-to
eperate-the-regionat-economie-devetopment-cencers-~Fhe
contract-shati-tnciude-responsibitities-and-duties-of-the
administrator-and-other-personnei;-wage-and-benefie

provisions;-and-performance-measures-retated-to-the-operation

of-the-regional-economic-deveiopment-centers

es--An-annuai-budget-for-the-operation-of-the-regional
econemic-deveiopment-center—-tncinding-a-provisien-to-transfer
funds-from-the-department-to-the-regionali-coordinating-counet:
or-tts-designee;-as-agreed-upon-by-the-regionai-coordinating
tcuneti-and-the-directors--Phe-budget-shaii-refiect-the-work
pian-ef-the-regicnai-cocrdinating-councii-and-the-regionat
economie-deveiopment-center-to-implement-the-intent-angd
purpeses-of-the-iowa-economie-development-networks

dr--Autherization-fer-a-regionai-coordinating-councii-te
enter-inta-agreements-te-ohtain-necessary-£facitities-or-other
support-services-for-the-regionat-economie-development-centers

3 2. Membership ¢f the regiocnal coordinating council shall
consist of at least twelve members who shall be representative
of education, government, business and industry, labor,
professional developers, and service organizations in the
merged area. Private sector representation shall comprise at
least one-half of the membership and shall include at least
one member who is a professional developer in the region.

Service providers serving a substantial portion of the merged
area may have a representative on the regional coordinating
council. The appointment and terms of office of the members
shall be governed by bylaws adopted by each regional

coordinating council,
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4 3. A director, officer, employee, member, trustee, or
volunteer, of a regional coordinating council is not liable
for the debts or obligations of the regional coordinating
council and a director, officer, employee, member, trustee, or
volunteer is not personally liable for a claim based upon an
act or omission of the person performed in the discharge of
the person's duties, except for acts or omissions which
involve intentional misconduct or known violation of the law,
or for a transaction from which the person derives an improper
personal benefit.

5 4. The regional coordinating councils shall do all of
the following:

a. Adopt a multiyear regional business assistance work
plan to implement the purposes of the Iowa economic
development network and guide the operation of the regionat
economic-development-center business and industry outreach

specialist in the delivery of programs and services to
businesses in the region and provide annual updates. The work
plan may include other activities specifically designed to
meet the needs of businesses in the region. The regional
coordinating council may shall consult with service providers
within the region in the preparation and adoption of the work
plan and may contract with one or more service providers in
its preparation. The work plan shall be submitted to the
department and to the president of the community ccllege or
the president's designee for review and comment before the
adoption of the work plan by the regional coordinating
council. Before the release of any state funds by the
department to the community college for operation of a
regional econemie-deveiopment-center business and industry
outreach program, the work plan shall be approved by the

department.

b. Estabitsh-and-operate-a-=egronai-econemic-devetepment
centers Evaluate and monitor the operation of the regional
business and industry outreach program to implement the goals

-5-
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and objectives established in the work plan and to deliver
economic development programs and services to businesses in
the region. The regional coordinating council shall report at
least quarterly to the president of the community college or
the president's designee and to the department of economic
development on the operation of the program. The department
shall review and consider the report prior to disbursing funds
to the community college.

¢. Cooperate with the department to promote local,
regional, and statewide service delivery systems, to
coordinate the delivery of economic development programs and
services to businesses in the region, and to participate 1in
the Iowa economic development network. The regional

coordinating council may recommend to the department of
economic development plans to better coordinate the delivery
of services in the region and to avoid duplication of

services.

d. Elect annually a representative to serve on the
advisory council established by the department to provide
input on the review and update of the state's economic
development strategic plan.

e. Conduct an annual inventory of business assistance
service providers to businesses within the region and provide
a-mate:x-of information about available technical services to

the department.
f. Meet at least quarterly with the board of directors or

their designees of the community coliege, any councils of
governments serving a substantial portion of the region, and
representatives of any small business development center,
incubator, representatives-of-any area quality council,
professional developers in the region, and the center for
industrial research and service serving the region to share

information, develop plans and programs, and coordinate the
delivery of services within the region,
Sec. 5. Section 15.306, Code 1991, is amended to read as

-6-
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follows:

15.306 PRIMARY CENTER FOR ECONOMIC DEVELOPMENT PROGRAMS
AND SERVICES. '

A primary center for economic development programs and
services is established in the department of economic
development. The primary center shall do all of the
following:

1. Implement a comprehensive statewide economic
development planning process and provide leadership,
coordination, and support to regional and local econcomic and
community development planning efforts.

2. Implement the activities of the Iowa economic
development network and coordinate the delivery of economic
development and comnunity development programs and services
with other local, regional, state, and federal programs and
activities.

3. Coordinate planning efforts of the regional
coordinating councils in the preparation of annual regional
business assistance work plans and provide technical
assistance and support to the regionai-economic-deveispment
eenters regionally based business and industry outreach
program.

4. Collect and analyze information and data, develop
databases, and perform research to keep abreast of Iowa's

present economic base, changing market demands, and emerging
trends including identification of targeted markets and
development of marketing strategies.

5. Establish a database of products and services available
from Iowa businesses to provide businesses with a source for
locating buyers for or suppliers of their products and
services and utitize-the-database-to-provide-a-noncommissioned
brokerage~-service-for-faeilsitating provide access to databases

to facilitate sales and trade by Iowa businesses.
6. Establish a database of community and economic
information to aid local, regional, and statewide community

-7-
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development and economic development planning and service
delivery efforts.

Sec., 6. Section 15.307, Code 1991, is amended to read as
follows:

15.307 REGIONAL-ECONOMIC-DEVELOPMENT-EENPERS REGIONALLY
BASED BUSINESS AND INDUSTRY QUTREACH PROGRAM.

l, A-regionai-economic-development-center-shaii-create-and
stimuiate-economic-development-by-asaisting-and-supporting
entrepreneurs—and-businesses-in-the-regions The director of
the department of economic development shall contract with

each community college for employment of a business and
industry outreach specialist within a business and industry

center or a business assistance center to work with existing
business and industry within the region to determine company
needs and provide access or referral to services, or if

services are not readily accessible within the region, to

coordinate with other service providers to determine how
services should be accessed or provided. The contract shall
include but is not limited to the following:

a. Procedures for development and adoption of a regional

work plan by the regional coordinating council to be
implemented by the community college to guide the activities
of the business and industry ocutreach speclialist.

b. Criteria for employment and evaluation of the business

and industry outreach specialist to implement the provisions
of the Iowa economic development network in the region. The
contract shall include responsibilities and duties of the

specialist and other personnel, wage and benefit provisions,

and performance measures related to carrying out the

provisions of the contract.

c. An annual budget for operation of the program and
activities agreed to in the contract including provisions
related to the transfer of funds to the community college or
its designee, as agreed upon by the president of the community
college and the director. The budget shall reflect the work

-8-
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plan of the regional coordinating council to implement the

intent and purposes of the contract.
d. Performance measures for quarterly and annual
evaluation of the program and activities agreed to in the

contract.
2. A-regionai-econemic-development-eenter The duties of
the business and industry outreach specialist shall include

the activities listed in this section and may include other

programs and activities agreed to in the coantract. The
business and industry outreach specialist shall do all of the

following:

a. Provide outreach and visitation to entrepreneurs and
businesses and-funetion, including data collection for the
business database, needs identification, and information

delive:z.

b. Function as a clearinghouse and referral center for

information on business assistance programs and services. The
regronel-ecsnomte-development-center business and industry

outreach specialist shall serve as a liaison between
businesses in the region and-the-Waiiace-technotogy-eransfer
foundation-of-Ffowa;-the-INPERNET-foundation, the department,
and other business assistance service providers for-the

purpose-of-featering-scitence-and-technotogy-transfer-and
rnternational-trade-opportunities. The specialist shall

provide follow-up on referrals.
br--Deveiop-a-suppert-network-to-create-and-promote

entraprancurshrpr-business~retention;~businesa-deveiopment;
and-business-expanston-within-the-regions

c. Maintain ongoing communication with other business
assistance service providers in the region and c¢oordinate the
delivery of programs and services between the service
providers and businesses. The specialist shall cooperate with

other service providers in the region and Statewide to be part
of a statewide network established by the department to create
and promote entrepreneurship, business retention, business

~Q-
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development, and business expansion,
d. Assist the regional coordinating council in preparing

and implementing the annual regional business assistance work

plan and inventory of business assistance service providers.

e. Provide the regional link for the database and
information systems of the Iowa economic development network
and the primary center. 1In providing the regional link, the
regionai-econemic-deveiopment-center specialist shall do all
of the following:

{1) Implement and utilize the department's domestic and
international trade lead programs to facilitate trade
opportunities for businesses in the region, including updating
information for the catalog of products and services,
maintaining and updating business profiles, and providing
trade lead data.

(2) Provide information and referral to individuals and
businesses about available programs and services.

t33--Cooperate-with-serviece-praviders-and-the-primacy
center-in-the-develapment-and-maintenance-sf-a-statewrde
communtey-databases

(4 3) Provide other information and data concerning
businesses in the region to the primary center or other

sources.

f. Perform other related duties and responsibilities
assigned-to-the-regionat-economic-development-center as agreed
upon in the contract ertered-into-between-the-department-and
the-regianai-coordinating-couner:,

EXPLANATION

The bill eliminates the regional economic development
centers and replaces them with a regionally based business and
industry outreach program under which the director cof the
department of economic development will contract with each
community college to employ & business and industry cutreach
specialist who will be responsible for implementing the Iowa

economic development network in the area,

_10_
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BACKGROUND STATEMENT
SUBMITTED BY THE AGENCY
The department of economic development has been working in
conjunction with a variety of service providers to develop a
service delivery system that will assure that there is egqual

access statewide to a basic set of programs and services to

assist business and industry and that, where practical,

duplication is avoided.

the department, other service providers, and customers with a
uniform statewide outreach effort with services concentrating
on business outreach and visitation; marketing of available
services and providing a referral system for existing business

This proposal focuses on providing

and industry; data delivery system for the Iowa business
bulletin board and the by-product and waste search service;
coordination of business assistance services; assuring
regional access to all department of economic development

programs and support: and, providing follow-up on referrals.
The proposal also restructures the operation of the regional

economic development centers by contracting with each

community college to proﬁide that the specific set of services

would be available statewide and delivered regionally.
revised role is authorized for the regional coordinating

councils.
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