
Passed Senate, Date 

Vote: Ayes Nays 

Approved 

A BILL FOR 

FILED MAR 0 G 1992 

SENATE FILE ~~~ 
BY COMMITTEE ON SMALL BUSINESS 

AND ECONOMIC DEVELOPI~EN" 
, ., ' ., ) ( . ...r..;:,.~_..( '.- ~ ~1' {- ~I 

(SUCCESSOR TO SSB 2233) 

Passed House, Date 

Vote: Ayes ____ ~_ Nays 

J An Act relating to the Iowa economic development network by 

2 eliminating the regional development centers and providing for 

3 contracts to be entered into with each community college to 

4 employ a business and industry outreach specialist. 

5 BE JT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF IOWA: 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

":'LS3 52:'ISV 74 

mg/sc/14 



S.P. Et3 H.F. 

1 Section 1. Section 15.302, Code 1991, is amended to read 

2 as follows: 

3 15.302 PURPOSE -- INTENT. 

4 ±.. The l'tlf'l'o:!e perposes of the Iowa economic development 

S network t~-to are: 

6 l,.~ create and stimulate economic opportunity Lhrough 

7 planning and technical assistance and support to entrepreneurs 

8 and existing business in the state. 

9 2. 

10 available and coordinate economic development services and 

11 programs to assist individuals, businesses, and communities 

12 through the Iowa economic development network. 

13 3. To providea regiona}ly based business and industry 

14 outrea~t: program that will identi.fy business and indust-.!1 

15 needs t,hat can_be served by prog,rams of the depa[tmen~ 

16 4. T? provide specifi~ programs for new and existi~g 

17 business and ~ndustry .bL 

If! il. Assuring that there is equal access ,statewide to a 

19 basic set or pr:ograms and services to assist busine,,-:> and 

20 in~.ustry. 

:n ~.[)evelopil.lg strol?ger working partnerships and I?"'.tter 

72 coo.::i-ination bet,ween statewide and regional .. service providers. 

23 c. Offerinq Cl regiona.lb' based outreach opportuni~y for 

24 ~'.'isting business and industry. 

2') d. Utilizing a stat~wide netw':lrk for buslnes:-; assistance 

7G ~oOE-,.<:>vide a:nechani~m for re9.u:ar coor.9ination s_tatewide 

2i amor.gserviceprovide!s and (':loOr promotin.9 coopera_tive efforts 

28 dmon9busine~s assistance service providers. 

29 Sec. 2. Section l5.303, Code 1991, is amended to read as 

30 fOllows: 

31 1').303 ESTABLISHMENT OF IOWA ECONOMIC DEVELOPMENT NETWORK 

12 DUTIES OF DIRECTOR. 

11 1. The Iowa economic developmer.t network is established in 

34 the department of economic development. The director of the 

]~ depart~ent of eco~omic development is the executive director 
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1 of the Iowa economic development network. 

2 2. The director shall do all of the following: 

3 a. Establish a primary center for economic development 

4 programs and services. 

5 b. Est6b~tsh-6-9tatewtde-system-of-~e~ioMa~-eeo"omie 

6 deve~opme"t-ee"te~9~ Contract with each community college for 

1 the ~mployment of a business and industry outreach~~cialist 

8 !o be located within a business and industry center or a 

9 business assistance center and who is to be part of a 

10 statewide network for business assistance coordinated by the 

11 department. 

12 c. Establish regional coordinating councils to coordinate 

13 the regional delivery of economic development programs and 

14 services to businesses and the-ope~ation-o£-the-re~io"el 

l~ eeonomie-deve~opment-eente~9 to establish and adopt the policy 

16 ~~d work plan for the business and indust~.i:..<?.u..trea<:~ 

17 3?ecialist. 

18 o. Cooperate with the councils of governments, community 

19 colleges, small business development centers, the center for 

20 industrial research and service, the Iowa quality coalition. 

21 other public and private service providers, and new and 

:.12 existing businesses in the state to fulfill the purposes of 

21 the Iowa economic development network and to avoid duplication 

24 in the delivery of programs and services. 

2S e. Adopt policies for the monitoring and enforcement of 

26 contracts awarded to community colleges to carry out the 

21 purposes of this program. The department may withhold the 

28 disbursement of funds for failure to achieve milestones 

29 established in the contracts. 

30 Sec. 3. Section 15.304, Code 1991, is amended to read as 

31 follows: 

32 15.304 IOWA ECONOMIC DEVELOPMENT NETWORK -- DUTIES. 

33 The Iowa economic development network shall do all of the 

34 following: 

35 1. Coordinate the delivery of economic development and 
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1 community development programs and services with other local, 

2 regional. state, and federal programs and activities. 

3 2. Provide leadership and support in the development and 

1 implementation of statewide, regional, and local economic and 

S community development planning efforts. 

6 3. Provide information and data to Iowa businesses. 

7 communities, and indivlduals through a central registry. 

8 4. Provide coordination, assistance, and support for the 

9 operation of regional-eeoftom±e-aeve~opment-eenter~7-and 

10 regional coordinating councils and for the regionallY_IJ?_s~cl 

1 L bU:3Jn~~~ .. an.?_indlJstry outreach program. 

12 5.--E~tabli~M7-in-ceord±nat±on-w±th-the-fowe-eeenom±e 

1.1 d/:'ve lopment - t "ain ing-pre9 ram 7 -a-p .. efe~~±o!la l-de'l'e l"l'me:'lt 

14 t~fti!l±!l9-6!ld-ed~e6t±on-enr .. iea±am-that-will-imp~ement-a 

15 eert±f±eatien-pro9ra",-Eo~-admini5tratorg-and-employee~-of-tMe 

l6 reqibMa~-eeonomie-deveiopment-ee!l~e~5-a!ld-WMieh-woa±d-be 

17 avat~e~ie-to-the-adm!ni~trato .. ~-and-empioyee~-of-the 

18 department-8nd-other-intere~ted-per~oM~. 

19 Sec. 4. Section 15.305, Code 1991, is amended to read as 

21l follows: 

21 15.305 REG TONAL COORDINATING COUNC I LS -- ;)UT [ES. 

)? 1. For purposes of the Iowa economic development network, 

23 the state is divided into fifteen regions. The boundaries of 

)4 the regions are contiguous to the boundaries established for 

20, the mer-;ed-erea", corPJnunity_£olleges under chapter 280A. 

26 However, for Durposes of the Iowa economlC development networK 

27 all businesses within a county shall be serv~d_by the 

7.8 <:.c)nl!~unit.Y._<;:~.ll~g.e .~hat serves the county seat. Each reglOn 

29 shal 1 e5~ablish a reg:onal coordinating council. 

30 2.--~he-~ireeto~-of-the-clepartment-of-eeoMHmie-d@we~opment 

11 shai~-eofttraet-wtth-e~eh-re9±H~at-eH"rd~M6~±~g-eoonei±-to 

32 prowide-eeO"OHlie-deveiepme~t-pre9r8ffi~-a~cl-~e~~±ce~-te 

13 bb~inesses-in-the-eree.--~he-ce~treet-sha~i-~MetHde-bat-~S-Mot 

14 i~mited-to-the-fo±iew~n-;~ 

JS ~.--f,~tabiishHle~t-~nO-operatie~-ef-a-re9reMfti-eeHMemie 
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developmene-eeneer-witnin-eaen-~e9ion7--~ne-department-m~y 

anthorir~-and-provide-~tlpplemeneal-ftlndin9-for-a-~tlbeente~-oE 

~he-r~gionai-eeonomie-deveiopment-eenter-within-the-merged 

area-tlpen-applieaeien-by-tne-regionai-eoordinating-eonneii7--A 

~ttbeenter-~nall-be-based-tlpon-demograpnie-and-geegraphie 

eonsideraeions-that-are-adopted-by-tne-department. 

b.--Empioyment-or-an-administrator-and-otner-personnel-to 

operate-ene-regtonai-eeonomie-developmene-eenter.--~ne 

eontraet-~nall-ineittde-re9pon9ibilttie9-and-dtlti~9-of-the 

admini~trator-and-other-pergenn~17-wage-and-benefit 

provisien9,-and-perfermanee-meB9Hre~-related-eo-ene-operation 

of-the-regtonai-eeonomie-develepment-eenter. 

e.--An-annttal-btldget-ror-the-operatien-er-the-regionai 

eeonomte-developmene-eenter-ineltlding-a-provi~ion-te-transfer 

fttnd~-from-tne-department-to-the-regional-eeordinating-eotlneil 

or-its-de9tgnee,-as-egreed-ttpon-by-ene-regionai-eoordinaeing 

eotlneti-and-the-dtreeeor.--~he-bttdget-9haii-refieet-tne-wor~ 

plan-of-the-regional-eeordinaeing-eotlneii-and-the-regional 

eeonomie-development-eenter-to-impiement-ene-intent-Bnd 

ptlrposes-or-ene-fowa-eeenomie-development-network7 

21 

22 

23 

24 

d.--Atltnori~ation-for-a-region8i-eoordinBting-eotlneii-tM 

eneer-ineo-agreemene9-to-obtain-neee~~ary-faeilitie~-or-othe~ 

~tlpport-~erviee~-fer-the-re9ional-eeenomie-develepmene-eenter7 

3 2. Membership of the regional coordinating council shall 

25 consist of at least twelve members who shall be representative 

26 of education, government, business and industry, labor, 

27 [2roEessional develo[2ers, and service organizations in the 

28 merged area. Private sector representation shall comprise at 

29 least one-half of the membership and shall include at least 

30 one member who 15 a Erofessional develoEer in the regIon. 

31 Service providers serving a substantial portion of the merged 

32 area may have a representative on the regional coordinating 

33 council. The appointment and terms of office of the members 

34 shall be governed by bylaws adopted by each regional 

35 coordinating council. 
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1 4 3. A director, officer, employee, member, trustee, or 

7 volunteer, of a regional coordinating COllncil is not liable 

3 for the debts or obligations of the regional coordinating 

4 council and a director, officer, employee, member, trustee, or 

5 vOlunteer is not personally liable for a claim based upon an 

6 act or omission of the person performed in the discharge of 

J the person's duties, except for acts or omiSSions which 

R involve intentional misconduct or known violation of the law, 

9 or for a transaction from which the person derives an improper 

10 personal benefit. 

11 5 4. The regional coordinating councils shall do all of 

12 the following: 

13 d. Adopt a multiyear regional businpss assistance work 

14 plan to implement the purposes of the Iowa economic 

15 development network and guide the operation of the req~efttl~ 

In ~eoftomie-ee~eto~ment-eenter business and industry outreach 

17 specialist in the delivery of programs and services to 

18 ousinesses in the region and provide annua~ updates. ":'he work 

19 plan may incillde ocher activities specifically designed to 

70 mee~ the needs of b~sinesses in the region. The regional 

)1 coordinating counciL ffiB, shall consult with service providers 

22 win Lhe region in the preparation and adoption of the work 

23 pldn dCld may COntrdC~ with one or more se:vice provlde~s In 

)4 its preparatioil. The work plan shal: be submitted tc ~he 

2S depart.mpnt and to :he ;JrpSloent of tr-:e corr .. z7!u~i_!:"y~_olleg2_ or 

26 tt)~ oresident's ciesiG~~ee tor r2view and co~nent be:ore the 
- .. _------ ----,---, .. _-

27 adnpLion of the work plan by the r2gional coordinaLi~g 

73 council. Befor~ the reledse of any state ~~nds by tt;e 

3:' ()ut::-~_~:~h 2F99_!_~~, tr:2 wo;:~ ?la:1 s:,a,L __ 'J2 tl:.)prnVp.G by the 

17 department. 

3.1 b. 

J/~ eei"t~~i'" Evaluate anc rr:on~to~_;:_he operutior. o~ ... 5:he :-egior;al 

35 busine.s~ aod _in.9~.?,~~L oL;tr{·.2cn prQgrc.iTI to ':'mp:'e:r.~n·~ t.he goals 
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I and objectives established in the work plan 8~d to deliver 

2 economic development programs and services to businesses in 

3 the region. The regional coordinating counci 1 shall report_ at 

4 le_a.~~_<Earterly to the president of the c0':lE1_l!.~.~!:l:'_.£<?_ll!"geor 

S ~heyresident's designee and to the_.~~J2...artm~t:'_t_ !='X __ economic 

6 development on.~.i!e ?PECration of the program. The department 

7 shall review and consider the report prior to disbursing funds 

8 to the communi !:.Y_~o..l_le_g~.: 

9 c. Cooperate with the department to promote local, 

10 regional, and statewide service delivery systems, to 

11 coordinate the delivery of economic development programs and 

12 serVices to businesses in the region, and to participate :n 

13 the Iowa economic development network. The re~~on~l 

14 ~oordinating council may recommend to the department of 

1'> economic development plans to_.t.>et_~~ .. co..<2..r_9i~C1.t~_. th.e.del.ivery 

16 of services in the region and to avoid duplication of 

11 serVices. 

18 d. Elect annually a representative to serve on the 

19 advisory council established by the department to provide 

20 input on the review and update of the state's economic 

21 development strategic plan. 

72 e. Conduct an annual inventory of business assistance 

23 service providers to businesses within the region and provide 

24 e-m8t~ix-of information about available technical services to 

25 the department. 

26 f. Meet al least quarterly with the board of directors or 

27 their designees of the community college, any councils of 

28 governments serving a substantial portion of the region. d!!d 

29 representatives of any small business development center, 

30 incubator, ~epre~entative~-ef-aMy area quality council, 

31. p}:g!essional developers in the region, and the center for 

32 industrial research and service serving the region to share 

33 in[ormation, develop plans and programs, and coordinate the 

14 delivery of services within the region. 

35 Sec. 5. Section 15.306, Code 1991, is amended to read as 

-6-
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follows: 

2 15.306 PRIMARY CE:NTER FOR ECONOMIC DEVELOPMENT PROGRAMS 

3 AND SERVICES. 

4 A primary center for economiC development programs and 

5 services is established in the department of economiC 

6 development. The primary center shall do all of the 

7 following: 

8 1. Implement a comprehensive statewide economic 

9 development planning process and provide leadership, 

10 coordination, and support to regional and local economic and 

J1 community development planning efforts. 

12 2. Implement the activities of the Iowa economic 

13 development network and coordinate the delivery of economic 

11 development and community development programs and services 

15 with other local, regional, state, and federal programs and 

16 activitif>s. 

17 3. Coordinate planning efforts of the regional 

18 coordinating counc~ls in the preparation of dllnual regional 

19 business assistance work plans and prOVide technical 

2U assistance and support to the ~e9iona±-~eeno~ie-develepment 

21 ee!'";t-~t*~ !_~.9_.i..~~_a::"lL based bi....:siilPS~) dnd indus~.ry O;..ir.rea..::h 

22 12_: .~:_i!. d m . 

23 4. C(lllect and analyze in~ormatioll and data, develop 

2& t:cnds includir.g idenLification of t2tgeteo ~6rk0CS Q~d 

27 deve1npmen~ of marke:ing strategies. 

28 5. Establish a database of products aild S2rv~c~s lv~~ildb~e 

)9 from Iowa busi~psse3 tc provide busi~csses ~!it~ ~ so~:cc ~O[ 

-7-
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development and economlC development planning and service 

2 delivery efforts. 

] Sec. 6. Section IS.307, Code 1991, lS amended to read as 

4 follows: 

5 IS.307 RE6feN~b-EE8NeMfe-9EVEbePMEN~-EEN~ER5 REGiONALLY 

Ii BASED BUSINESS AND INDUSTRY OUTREACH PROGRJI.M. 

7 1. A-~e;ionBt-economic-deve~opment-eente~-"h8ti-c~eBte-ftnd 

8 ~timtlt6te-eeonomie-devetopme~t-by-agsisti~;-aMd-~tlppo~tiMg 

9 entrep~enetl~~-Bnd-btl~ine~~e~-in-the-~e;±on. The director of 

10 the department of economic development shall contract with 

11 e_ach corru~~l!.~!L..£911e.2..~ .. L~~.~mployme~tnof a business and 

12 industry outr~.a£t1_.sl?~c:ialist within a business and indu~t_ry 

13 center or a business assistance center to work with existing 

14 busi~~ss and industry within the region to ~~teImine company 

15 needs and provide access or referral to services, _o..!:......i.i 
16 ;>:'J_"i.ces are not readily acc~?si.l:>l~_wi!~~n the region, to 

17 coordillate with other service providers to determine how 

18 selY.l<:.es .should be access.~~()~ . .2r.£YJded. The cont r act sha 11 

19 include but is not limited to the following: 

20 a. Procedures for development and adoptioll of a regIonal 

21 ~o.r.l<...E~~_b'y'_ t tJ.e. re.gl!?t.l.? L coord i na t i 0.9. cou nc i 1 to be 

?2 implemented by_~!,,--e_..S''£''l1!ffiunity college to guide the activities 

23 of the 2U.S.~.l.J~s~~n~ in~lJgEy".outrne.acJ1 .. s..p.e..cjal 1st. 

24 b. Criteria for employment and evaluati<?n of the business 

is Cind. i.r!.du_s~!"y __ o~.!~~ach sp'~_<:.~al~st to if!!Pl_ement the provision". 

26 of the Iowa economic development network in the region. The 

27 contract shall include responsibilities and duties ~~ ~~e 

28 specialist and other personnel, wage and benefit provisi~lls. 

29 and De[ forlT~.1!C:E...!1l.~9s.11.!~.s .~~l~~~~g_£!I..:l.i n9 ou t the 
]0 provisions of the contract. 

3.1. for ooeration of the Droqram al,d .... . _." .,-.' "-,. --

J) ac.\:,lvito.i~5_~.r.eed to in the cc:.~tract including prov:slOn~~ 

11 related to thet.!ar:..~Ler_..?LE_t,!.l]cis. .. t9._~.he cOITunu:1ity. co~I~'I,"-<:)r 

34 t..t,..s. desig~ee, as agreed "DCn bv the president ot the communic.y 

j~ co;l.~.51e and the directcr.. The b~dget ~Dall .. r~tJect the w()!."k 

-8-
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1 plan of the re9i9~al coordinating council to implement the 

:? _ill_t",nt and purposes of the contract '. 

3 ~_.I'~_r ~ormance measu res for quae tee ly and annua 1 

4 eva1'olo'!tion of the program and activi ties agreed to in the 

'i contract. 

6 2. A-re9±oM6l-eee~emie-devele~ment-eente~ The duties of 

7 the busines~_and industry outreach specialist shall include 

8 the activities l_i:'i_~_~_d-.i!1 this section and may include other 

9 ryograms and ac~.ivi!l_es_9.3.reed to in the contract. The 

10 businps,> and ),I]?_~try outreach specialist shall do all of the 

11 following: 

a. Provide outreach ~l1d visitation to entrepreneurs and 

13 businessps 6Md-ftlnetren, including data collection for the 

14 bu~i~ess database, needs identification, and information 

1') d_el i very. 

16 b. Function as a clearinghouse and referral center fo, 

17 info·m~tion on business assistance programs and services. The 

18 reg±"!'l!lt-eeeMe1l\~e-de"elepl!len!:-eentet' ~~~in"'E_s :3n<:ll!'ShiSt r1' 

19 Qutrpach spe~ial~::;t shall serve as a liaIson optweer. 

20 busines'>es 'n the region and-!:~e-Wal~aee-cee~~eie9Y-~t'an~fpr 

)1 foand~tion·-e€-f~w~~-~he-fN~ERNE~-Eee~d8~~e~, t~e d~p2rtmentf 

22 a:.~ ;)ther business assistance service providers £o~-the 

23 ~tl~~~3~-oE-0oster~M9-·~ei~~ee-a~d-tee~~oio9y-t~6~5fe~-~~~ 

24 i"ter~~~~O"8~-~~ade-o~porttl~it±e~. 

2 S prov i_1e_ ~ ~11 ow-up on refer r a.~ ,~.:. 

The specidlist sr.all 

26 6~--Be~elMp-8-5tlp~e~t-netwo~k-t~-e~eate-a~d-~refu~~~ 

27 ~"r~eprene~rshi~7-h~5-"eSS-~ete~t~~n7-b~si"e~s-deve~epffl~~~7 

28 ~~ri-btiS±neS9-e~~!I"eie"-withi"-the-re;ien7 

2'; ~. ,'1ai:otaln ong:)i:1g corra"c:::icatio:o with oc.,er bus;ness 

]0 aSS;3~:arc'~ servic2 ~[OVi~0rs ~~ the regio~ a;1d coordinat~ the 

3: dC!i 1/pry of progra~s 2r:d se:v~c2s betw2~~ c~c se:vice 

JL pc()v;df"rs dt":d Dlisir.2sses. 

'0 -r.'"' "rrmo-· en" pp'e~e .,... ..... ;,.... )... .. . .;~ '.~ ..>.) c...\ .", (:'_ •. ,':",11 ::-L' Lr ~ .. " __ ,~~'.:'-::u~.j;,:'; ; ... I<.. .. s ... "es,'J reten:"'~on, 
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1 geye lopmen t, and bus i ness e)(pa.ns_~9_I?-.: 

2 d. Assist the regional coordinating co~ncil in preparing 

3 and implementing the annual regional business assistance work 

4 plan and inventory of business assistance service providers. 

5 e. Provide the regional link for the database and 

6 information systems of the Iowa economic development network 

7 and the primary center. In providing the regional link, the 

8 ~~9±Onfti-eeonomie-deveiepmen~-eenee~ specialist shall do all 

9 of the following: 

10 (1) Implement and utilize the department's domestic and 

11 international trade lead programs to facilitate trade 

12 opport~nities for businesses in the region, including updating 

13 information for the catalog of products and services, 

14 maintaining and updating business profiles, and providing 

15 trade lead data. 

16 (2) Provide information and referral to individuals and 

17 busi~~~ses about available programs and services. 

18 f3t--€oope~ft~e-wi~h-serviee-p~ovide~s-and-~"e-primrtry 

19 een~er-1:n-~he-de",e1:epmen~-and-lllaineenanee-el'-a-state.,i:de 

20 eommtlnt~y-da~abase. 

21 (4 1) Provide other information and data concerning 

22 businesses in the region to the primary center or other 

23 sources. 

24 f. Perform other related duties and responsibilities 

25 assi9ned-~e-~he-reg±ena±-eeenemie-developmen~-eenter as agreed 

26 upon in the contract en~ered-±n~o-be~ween-~"e-depar~men~-and 

27 ~"e-re9±enai-eoerdina~±n9-eetlne±i. 

28 EXPLANATION 

29 The bill eliminates the regional economic development 

30 centers and replaces them with a regionally based business and 

31 industry outreach program under which the director of the 

32 department of economic development will contract with each 

33 community college to employ a business and industry outreacr. 

34 specialist who will be responsible for implementing the Iowa 

35 economic development network in the area. 
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1 An Act relating to the Iowa economic development network by 
2 eliminating the regional development centers and providing for 
3 contracts to be entered into with each community college to 
4 employ a business and industry outreach specialist. 
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BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF IOWA: 

TLSB 5211DP 74 
mg/sc/14 
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1 Section 1. Section 15.302, Code 1991, is amended to read 4It 
2 as follows: 

3 15.302 PURPOSE -- INTENT. 

4 %~ The pu~pose purposes of the Iowa economic development 

5 network is-to are: 

6 1. To create and stimulate economic opportunity through 

7 planning and technical assistance and support to entrepreneurs 

8 and existing business in the state. 

9 2. ft-is-t~e-±ftteftt-of-the-geftera%-assem~iy-to To make 

10 available and coordinate economic development services and 

11 programs to assist individuals, businesses, and communities 

12 through the Iowa economic development network. 

13 3. To provide a regionally based business and industry 

14 outreach program that will identify business and industry 

15 needs that can be served by programs of the department. 

16 4. To provide specific programs for new and existing 

17 business and industry by: 

18 a. Assuring that there is equal access statewide to a 

19 basic set of programs and services to assist business and 

20 industry. 

21 b. Developing stronger working partnerships and better 

22 coordination between statewide and regional service providers. 

23 c. Offering a regionally based outreach opportunity for 

24 existing business and industry. 

25 d. Utilizing a statewide network for business assistance 

26 to provide a mechanism for regular coordination statewide 

27 among service providers and for promoting cooperative efforts 

28 among business assistance service providers. 

29 Sec. 2. Section 15.303, Code 1991, is amended to read as 

30 follows: 

31 15.303 ESTABLISHMENT OF IOWA ECONOMIC DEVELOPMENT NETWORK 

32 DUTIES OF DIRECTOR. 

33 1. The Iowa economic development network is established in 

34 the depa~tment of economic development. The director of the 

• 

35 department of economic development is the executive director .. 
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1 of the Iowa economic development network. 
2 2. The director shall do all of the following: 
3 a. Establish a primary center for economic development 
4 programs and services. 

5 b. E~~abli~~-a-~~a~ewide-~y~te~-of-re9%Onal-eeonomie 

6 de~elo~~en~-een~er~~ Contract with each community college for 

7 the employment of a business and industry outreach specialist 

8 to be located within a business and industry center or a 

9 business assistance center and who is to be part of a 

10 statewide network for business assistance coordinated by the 

11 department. 
12 c. Establish regional coordinating councils to coordinate 

13 
14 

15 

16 

17 

the regional delivery of economic development programs and 
services to businesses and ~~e-operation-o£-the-re9ional 

eeono~%e-deveiop~ent-eenter~ to establish and adopt the policy 

a~d work plan for the business and industry outreach 

specialist. 

d. Cooperate with the councils of governments, community 

colleges, small business development centers, the center for 
industrial researCh and service, the Iowa quality coalition, 

21 other public and private service providers, and new and 

18 

19 

20 

22 existing businesses in the state to fulfill the purposes of 

23 the Iowa economic development network and to avoid duplication 

24 in the delivery of programs and services. 

25 e. Adoot policies for the monitoring and enforcement of 

26 contracts awarded to community colleges to carry out the 

27 purposes of this program. The department may withhold the 

28 disbursement of funds for failure to achieve milestones 

29 established in the contracts. 
30 Sec. 3. Section 15.304, Code 1991, is amended to read as 

31 follows: 
32 15.304 IOWA ECONOMIC DEVELOPMENT NETWORK -- DUTIES. 

33 The Iowa economic development network Shall do all of the 

34 following: 

35 1. Coordinate the delivery of economic development and 
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1 community development programs and services with other local, .. 
2 regional, state, and federal programs and activities. 

3 2. Provide leadership and support in the development and 
4 implementation of statewide, regional, and local economic and 

5 community development planning efforts. 

6 3. Provide information and data to Iowa businesses, 

7 communities, and individuals through a central registry. 

8 4. Provide coordination, assistance, and support for the 

9 operation of ~e9~ona~-eeonom~e-de.eio~ment-eente~!,-and 
10 regional coordinating councils and for the regionally based 

11 business and industry outreach program. 
12 5~--Ese8hi~sh,-~n-eoo~d~n8tion-wieh-the-%owa-eeonom±e 

13 deveio~ment-t~a~ning-p~o9ram,-a-~ro£e!sionai-deve±o~ment 

14 t~a~nin9-and-edtleation-etlrrietlltlm-t"at-wi~i-im~~ement-a 

15 eereifieat~on-~rogram-for-admini!t~ators-8nd-empio1ee8-of-the 

16 re9ien8i-eeonom~e-deve%opment-eenter!-and-w"ie"-wotlid-be 

17 avaiiabie-te-the-admini!trater!-and-emp±oyees-o£-the 

18 dep8rtment-and-other-~ntere8ted-per!on!. .. 

19 Sec. 4. Section 15.305, Code 1991, is amended to read as 
20 follows: 

21 15.305 REGIONAL COORDINATING COUNCILS -- DUTIES. 

22 1. For purposes of the Iowa economic development network, 

23 the state is divided into fifteen regions. The boundaries of 
24 the regions are contiguous to the boundaries established for 

25 the merged-areas community colleges under chapter 280A. 
26 However, for purposes of the Iowa economic development network 

27 all businesses within a county shall be served by the 

28 co~~unity college that serves the county seat. Each region 
29 shall establish a regional coordinating council. 
30 ~~--~he-d±reeto~-o£-the-eepartment-of-econom~e-de~eiopment 

31 ~hari-eontraet-w±th-eeeh-re9iona~-eoordinatin9-eOtlne±~-to 
32 provide-eeono~ie-de~etopment-pro9r8~~-and-~erv±ee~-to 

33 btl~~ne~~e~-in-the-aree~--~he-eontraet-~he:~-±neitlde-btlt-±!-not 
34 ~±m~ted-to-ehe-fotiow±ng~ 

35 a~--Estab%±shment-and-operat±on-o£-a-re9ienai-eeonomie 

-3-
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1 deve~opMent-eente~-wit~in-eae~-~e~ion~--~~e-department-may 

2 a~t~orize-and-provide-s~pp~ementa%-r~ndin~-rer-a-s~beenter-or 

3 the-regiena~-eeoneMie-deve%epment-eenter-within-t~e-mer~ed 

4 area-~pon-app~ieat±en-by-t~e-re~iena%-eoerdinat±ng-eoaneii.--A 

5 sabeenter-shai%-be-based-~pon-deMo~rap~ie-and-geo9rap~±e 

6 eons±derat±ens-that-are-adepted-by-t~e-department. 

7 b~--Emp%oyment-of-an-admin±strator-and-ot~er-personne~-to 

8 operate-t~e-re~±ona%-eeonomie-deve%opment-eenter.--~~e 

9 eontraet-s~a%%-ine%~de-responsibi%±ties-and-d~ties-of-t~e 

10 administrator-and-ot~er-persennei7-wage-and-benefit 

11 provisionST-and-perfermanee-meas~res-re%ated-to-t~e-operation 

12 of-t~e-re9ionai-eeonomie-deve%opment-eente~. 

13 e~--An-ann~ai-b~dget-for-the-operation-ef-t~e-re9±ena% 

14 eeonomie-deve%opment-eenter-inei~ding-a-provision-to-transfer 

15 f~nds-from-t~e-department-to-t~e-re9iona%-eoord±nating-eo~neii 

16 or-its-desi9nee,-as-a9reed-apon-by-t~e-re9iona%-eeordinating 

17 eo~neii-and-t~e-direetor.--~~e-badget-s~a%%-ref%eet-t~e-work 

18 p%an-of-t~e-re9iona%-eoordinating-eo~nei%-and-the-re9ionai 

19 eeonomie-deveiopment-eenter-to-implement-t~e-intent-and 

20 pttrposes-of-the-%owa-eeenomie-development-network. 

21 d.--A~thorization-for-a-regional-eoordinating-eottneil-to 

22 enter-into-agreements-to-ebtain-neeessary-faeilities-or-other 

23 s~pport-serviees-fer-the-re9ionai-eeonomie-deveiepment-eenter~ 

24 3 2. Membership of the regional coordinating council shall 

25 consist of at least twelve members who shall be representative 
26 of education, government, business and industry, labor, 

27 professional developers, and service organizations in the 

28 me:ged area. Private sector representation shall comprise at 

29 least one-half of the membership a~d shall include at least 

30 one member who is a professional develooer in the region. 

31 Service providers serving a substantial portion of the merged 
32 area may have a representative on the regional coordinating 

33 council. The appointment and terms of office of the members 

34 shall be governed by bylaws adopted by each regional 

;1t 35 coordinating council. 
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1 • 3. A director, officer, employee, member, trustee, or 4t 
2 volunteer, of a regional coordinating council is not liable 

3 for the debts or obligations of the regional coordinating 
4 council and a director, officer, employee, member, trustee, or 

5 volunteer is not personally liable for a claim based upon an 

6 act or omission of the person performed in the discharge of 

7 the person's duties, except for acts or omissions which 

8 involve intentional misconduct or known violation of the law, 

9 or for a transaction from which the person derives an improper 

10 personal benefit. 

11 S 4. The regional coordinating councils shall do all of 
12 the following: 

13 a. Adopt a multiyear regional business assistance work. 
14 plan to implement the purposes of the Iowa economic 

IS development network and guide the operation of the re~~ona~ 

16 e~onomi~-ee~e~opment-eenter business and industry outreach 

17 specialist in the delivery of programs and services to 

18 businesses in the region and provide annual updates. The work .. 

19 plan may include other activities specifically designed to 

20 meet the needs of businesses in the region. The regional 

21 coord:nating council may shall consult with service providers 
22 within the region in the preparation and adoption of the work 

23 plan and may contract with one or more service providers in 

24 its preparation. The work plan shall be submitted to the 

25 department and to the president of the co~~unity college or 

26 the president's designee for review and comment before the 

27 adoption of the work plan by the regional coordinating 

28 council. Before the release of any state funds by the 

29 department to the community college for operation of a 

30 regional eeo~om±e-deveio~men~-een~er business and industry 

31 outreach program, the work plan shall be approved by the 
32 department. 

33 b. E~~a~i±~~-ane-o~era~e-a-re9±ona%-~eo~om±e-eeveiopm@n~ 

34 e@nter Evaluate and monitor the operation of the regional 

35 business and industry outreach program to implement the goals .. 
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3 
4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

S.P . ____ H.F. 

and objectives established in the work plan afta to deliver 
economic development programs and services to businesses in 

the region. The regional coordinating council shall report at 

least quarterly to the president of the community college or 

the president's designee and to the department of economic 
development on the operation of the program. The department 

shall review and consider the report prior to disbursing funds 
to the community COllege. 

c. Cooperate with the department to promote local, 

regional, and statewide service delivery systems, to 

coordinate the delivery of economic development programs and 
services to businesses in the region, and to participate in 

the Iowa economic development network. The regional 

15 
16 

17 

14 coordinating council may recommend to the department of 

economic development plans to better coordinate the delivery 
of services in the region and to avoid duplication of 

services. 
18 

19 
20 

21 

22 

d. Elect annually a representative to serve on the 

advisory council established by the department to provide 

input on the review and update of the state's economic 

development strategic plan. 
e. Conduct an annual inventory of business assistance 

23 service providers to businesses within the region and provide 
24 a-ma~~±x-~~ information about available technical services to 

25 the department. 
26 f. Meet at least quarterly with the board of directors or 

27 their designees of the community college, any councils of 
28 governments serving a substantial portion of the region, and 

29 representatives of any small business development center, 

30 incubator, ~e~~esefttat±ves-~~-afty area quality council, 

31 professional developers in the region, and the center for 
32 industrial research and service serving the region to share 

33 information, develop plans and programs, and coordinate the 

34 delivery of services within the region. 

~ 35 Sec. 5. Section 15.306, Code 1991, is amended to read as 
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1 follows: 

2 15.306 PRIMARY CENTER FOR ECONOMIC DEVELOPMENT PROGRAMS 

3 AND SERVICES. 

4 A primary center for economic development programs and 

5 services is established in the department of economic 

6 development. The primary center shall do all of the 

7 following: 

8 1. Implement a comprehensive statewide economic 

9 development planning process and provide leadership, 

10 coordination, and support to regional and local economic and 

11 community development planning efforts. 

12 2. Implement the activities of the Iowa economic 

13 development network and coordinate the delivery of economic 

14 development and community development programs and services 

15 with other local, regional, state, and federal programs and 

16 activities. 

17 3. Coordinate planning efforts of the regional 

18 coordinating councils in the preparation of annual regional 

19 business assistance work plans and provide technical 

20 assistance and support to the ~e9io"a%-eco"omie-aeve%o~~e"t 

21 eente~~ regionally based business and industry outreach 
22 program. 

23 4. Collect and analyze information and data, develop 
24 databases, and perform research to keep abreast of Iowa's 

25 present economic base, changing market demands, and emerging 

26 trends including identification of targeted markets and 

27 development of marketing strategies. 
28 5. Establish a database of products and services available 

29 from Iowa businesses to provide businesses with a source for 

30 locating buyers for or suppliers of their products and 

31 services and ~tiii%e-the-aataoa~e-te-~~eviae-a-"e"eommi~~io"ed 
32 b~oke~age-~e~viee-fo~-faeiiitati"9 provide access to databases 

33 to facilitate sales and trade by Iowa businesses. 
34 6. Establish a database of community and economic 

35 information to aid local, regional. and statewide community 

-7-
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~ 1 development and economic development planning and service 
2 delivery efforts. 

• 

3 Sec. 6. Section 15.307, Code 1991, is amended to read as 
4 follows: 

5 15.307 R56ieNAb-5eeNeMi€-9EVEbePMEN!-€EN!ERS REGIONALLY 
6 BASED BUSINESS AND INDUSTRY OUTREACH PROGRAM. 
7 1. A-regtonai-eeonomie-deveio~ment-eenter-shaii-ereate-and 

8 seim~iaee-eeonomie-deveiopmene-by-assisting-and-s~~~orting 

9 enereprene~rs-and-b~sinesses-in-ehe-region~ The director of 

10 the department of economic development shall contract with 

11 each community cOllege for employment of a business and 

12 industry outreach specialist within a business and industry 

13 center or a business assistance center to work with existing 

14 business and industry within the region to determine company 

15 needs and provide access or referral to services, or if 

16 services are not readily accessible within the region, to 

17 

18 

19 

20 

21 

22 

23 

24 
25 

26 

27 

28 

29 

coordinate with other service providers to determine how 

services should be accessed or provided. The contract shall 

include but is not limited to the following: 

a. Procedures for development and adoption of a regional 

work plan by the regional coordinating council to be 

implemented by the community college to guide the activities 

of the business and industry outreach specialist. 

o. Criteria for employment and evaluation of the business 

and industry outreach specialist to implement the provisions 
of the Iowa economic development network in the region. The 

contract shall include responsibilities and duties of the 
specialist and other personnel, wage and benefit provisions, 

and performance measures related to carrying out the 

30 provisions of the contract . . 
31 c. An annual budget for operation of the program and 

32 activities agreed to in the contract including provisions 

33 related to the transfer of funds to the community college or 

34 its designee, as agreed upon by the president of the community 

~ 35 college and the director. The budget shall reflect the work 
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1 Elan of the regional coordinating council to im121ement the 

2 intent and l2url2oses of the contract. 
3 d. Performance measures for guarterl:f and annual 

4 evaluation of the I2rogram and activities agreed to in the 

5 contract. 
6 2. A-~e~io~a;-eeonomie-de~e%o~me~~-ee~ter The duties of 

7 the business and industry outreach specialist shall include 
8 the activities listed in this section and may include other 

9 I2rograms and activities agreed to in the contract. The 
10 business and industry outreach specialist shall do all of the 

11 following: 
12 a. Provide outreach and visitation to entrepreneurs and 

13 businesses a~d-£cnetio~, including data collection for the 
14 business database, needs identification, and information 

15 delivery. 
16 b. Function as a clearinghouse and referral center for 

17 information on business assistance programs and services. 
18 re~io~el-eeonom±e-de~eiopme~t-ee~~er business and industry 

19 outreach sl2ecialist shall serve as a liaison between 

The 

20 businesses in the region and-the-Weiiaee-~ech~oiogy-tre~~£er 

21 foc~detio~-ot-towe7-the-fN~ERNE~-toc~datio~, the department, 
22 and other business assistance service providers tor-the 

23 pcrpo~e-ot-to~ter±n9-~eienee-end-teehnoio9y-tra~~fer-ano 
24 %nter~at%onai-trade-opportcn%t%e~. The specialist shall 
25 orovide follow-up on referrals. 
26 ~~--oeveiop-a-~cpport-networ~-to-creete-end-promote 

27 entreprenecrsh±p7-bcsiness-retention7-~csines~-deveiopment7 

28 end-~csinees-expaneion-within-~he-re~ion~ 

29 c. Maintain ongoing communication with other business 
30 assistance service providers in the region and coordinate the 

31 delivery of programs and services between the service 
32 providers and businesses. The specialist shall cooperate with 

33 other service oroviders in the region and statewide to be l2art 
34 of a statewide network established by the department to create 

• 

• 

35 a::d promote entrepreneurship, business retention, business • 

-9-



S.F. H.F. 

~ 1 development, and business expansion. 
2 d. Assist the regional coordinating council in preparing 
3 and implementing the annual regional business assistance work 

4 plan and inventory of business assistance service providers. 

5 e. Provide the regional link for the database and 

6 information systems of the Iowa economic development network 

7 and the primary center. In providing the regional link, the 
8 reg±o~ei-eeo~om±e-de~e%epme~~-ee~~er specialist shall do all 

9 of the following: 
10 (1) Implement and utilize the department's domestic and 

11 international trade lead programs to facilitate trade 
12 opportunities for businesses in the region, including updating 

13 information for the catalog of products and services, 
14 maintaining and updating business profiles, and providing 

15 trade lead data. 
16 (2) Provide information and referral to individuals and 

17 businesses about available programs and services. 

~ 18 t3t--€oepera~e-wi~h-ser~iee-pre~iders-a~d-~he-primary 
19 ee~~er-±n-the-de~e%ep~e~t-e~d-ma±n~e~e~ee-ef-e-s~a~ew±de 

20 ee~~~n±ty-database~ 

21 (4 1) Provide other information and data concerning 
22 businesses in the region to the primary center or other 

23 sources. 
24 f. Perform other related duties and responsibilities 

25 ass±~~ed-to-the-reg±e~a%-eeo~om±e-deve%ep~e~t-ee"ter as agreed 
26 upon in the contract entered-i~to-betwee"-the-depertment-and 

27 the-re~ie"e%-eoordi"atin~-eeHne±%. 
28 EXPLANATION 

29 The bill eliminates the regional economic development 
30 centers and replaces them with a regionally based business and 

31 industry outreach program under which the director of the 
32 department of economic development will contract with each 

33 co~~unity college to employ a business and industry outreach 
34 specialist who will be responsible for implementing the Iowa 

dIt 35 economic development network in the area. 
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1 BACKGROUND STATEMENT 

2 SUBMITTED BY THE AGENCY 

3 The department of economic development has been working in 

4 conjunction with a variety of service providers to develop a 

5 service delivery system that will assure that there is equal 

6 access statewide to a basic set of programs and services to 

7 assist business and industry and that. where practical. 
8 duplication is avoided. This proposal focuses on providing 

9 the department. other service providers. and customers with a 
10 uniform statewide outreach effort with services concentrating 

lIon business outreach and visitation; marketing of available 
12 services and providing a referral system for existing business 

13 and industry; data delivery system for the Iowa business 

14 bulletin board and the by-product and waste search service; 

15 coordination of business assistance services; assuring 

16 regional access to all department of economic development 

17 programs and support; and. providing follow-up on referrals. 
18 The proposal also restructures the operation of the regional 
19 economic development 
20 community college to 

centers 
provide 

by contracting with each 
that the specific set of services 

21 would be available statewide and delivered regionally. A 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

revised role 

councils. 
is authorized for the regional coordinating 
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