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B. Purpose of VA or VOCA funds:

Continue a VOCA Funded Program

Expand/Enhance a previously

VOCA funded program

New Program

C. Type of implementing Organization:

Criminal Justice Government

MNon-Criminal Justice Government

X Private Mon-profit

The perceniages 1n the table above must add up to 100%!

A. CRIME VICTIMS SERVED
Type of Crime Vietim Served Percentage
Child sexnal & physical abuse 0% X
Adults Molested as Children 0%
Assauvit 5%
Child sexuval & physical abuse 10%
Domestic abuse 60%
Drunk-Intoxicated Driver Crashes 0%
Elder Abuse 0%
Other Violent Crimes 5%
Robbery 0%
Sexual Abuse Adult 15%
Stalking (includes Haragsment) 5%
Survivors of Homicide Program 0%
TOTAL PERCENTAGE 160%

D, Federal VAW purpose areas(s): iﬁﬁpwe Area #5

E. Types of Services Provided with SS or SASP funds:

A 24-hour hotline services providing crisis intervention services and referral;

Accompaniment and advocacy through medical, criminal justice, and social support systems,

M4 including medical facilities, police and court proceedings;

Crisis intervention, short-term individual and group support services, and comprehensive
service coordination and supervision to assist sexual assault victims and family or household
A members;

NA Information and referral to assist the sexnal assault victims and family or household members;

Commmunity-based, linguistically and culturally specific services and support mechanisms,

NA including outreach activities for underserved communities;

The development and distribution of materials on issues related to the services described in
W4  this seciion.”

F. Types of Services Provided with FY or FVPSA funds:

% Shelter services

G. FY or FVPSA funds:
New Program

Helated Accistance: X Continuing Program
X Outreach services
X Prevention services
Counseling
% Information & Referral
X Transportation
¥ Personal Advocacy
X Legal Advocacy
¥ Children's Programming
H. Has a staff or victim filed a complaint against your program for discrimination? Yes X Mo
1. Has a staff or victim filed a complaint against your program for discrimination? Yes X |No

J. If "yes" to either question "H" or "I"above please explain what the finding of discrimination, any corrective action and
date finding was determined in a separate attachment.
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Summary of Request

Work Direct

Hours/Weelk | Service % Job Title DA 'Y =4 55 VA VW Total
40 20 Executive Director 24270 24270
40 40 Crisis Services Director 12,000 22,000 2,000 36,000
40 20 Admin. Services Director 24.205 24,205
40 20 Admin. Services Assistant 13,705 13,705
40 20 Housing Director 8,000 3,000
40 20 Grant/Resource Development 5,000 15,000 . 20,000
40 90 Cowrt/Medical Advocate 12,000 7,783 8,000 27,783
40 10 Volunteer Coordinator 7,000 6,300 13,300
40 90 Shelter Services Coordinator 11,130 8,130 9,000 28,260
40 80 Child Advocate 23,500 3,500 27,000
40 30 Mobile Case Manager 23,500 3,500 27,000
40 90 Full Time Shelter Advocate 3,500 3,500
28 90 Part Time Shelter Advocate 3,500 3,500
28 90 Prime Time Shelter Advocate 3,500 3,500
16 90 Part Time Shelter Advocate 3,500 3,500
16 90 Part Time Shelter Advocate 3,500 3,500
Payroll:] 104,630 | 130,093 - - 32,300 -1 267,023
Benefits: 14,648 20,926 4,786 40,360
Travel & Training: 1,500 12,952 14,452
Contracted Services: 2,000 2,000 4,000
Equipment: 1,000 551 449 2,000
Repairs & Maintenance: 3,500 3,500
Rent: 2,800 7,600 10,400
Utilities: 4,500 4,500
Communications: 3,000 3,000
Supplies: 3,520 3,520
Insurance: 7,934 7,934
Other Direct - Emergency Shelter: 5,000 18,160 23,160
Other Direct: 16,171 750 16,921
) TOTAL:} 151,26% 151,570 - - 97,931 -1 400,770
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State Domestic Abuse (DA)

Expense Type Expense Amount Descripfion

Payroll 104,630 111 Employee Salaries/Wages

Benefits 14,648 | Taxes, Health Insurance, 3% match retirement

Travel & Training 1,500 | Training for maintaining certification

Contracted Services 2,000 | Aundit and website

Equipment 1,000 {Computers for new staff

Repairs & Maintenance -

Rent 2,800 [Rent for outreach office in Cedar Rapids, Waterloo

Utilities -

Communications -

Supplies 3,520 {Paper, general office supplies, etc

Insurance -

Other Direct: Emergency Shelte 5,000 |Hotel/Motel stay, rapid rehousing funds

Other Direct 16,171 | Brochures, stationary, advertising new services
Total 151,269

Federal Family Violence Prevention & Services Act (FV or FVPSA)

Expense Type Expense Amount Description
Payroll 130,093 19 Employee salaries/wages
Benefits 20,926 Taxes, health insurance, 3% match retirement

Travel & Training

Coniracted Services

Equipment

Laptop for mobile caseworker

Repairs & Maintenance

Rent

Utilities

Communications

Supplies

Insurance

Other Direct: Emergency Sheltel

Other Direct

Total
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Expense Amount

Description

Benefits

-

[ravel & Traming

@

ontracted Services

Equipment

Repairs & Mamtienas

Rent

Utilities

Commumnications

Other Direct: Emergency Shelte

Total

Federal Sexual Abuse Services Program (SS or SASP)

Expense Type

Expense Amount

Deseription

Payroll

Benefits

Travel & Training

Coniracted Services

Equipment

Repairs & Maintenance

Rent -
Utilities -
Communications -
Supplies -
Insurance .

Other Direct: Emergency Shelte

Other Direct

Totol
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Expense Type Expense Amount Description
Payroll 32,300 |6 Bmployee salaries/wages
Benefits 4786 (Taxes, health insurance, 3% match retirement
Travel & Training 12,952 |Training for cert., mileage @.39 training/ontreach
Coniracted Services 2,000 {Audit, website, contracted computer services
Equipment 449 1Computer for new staff
Repairs & Maintenanc 3,500 IMaimntenance for shelter building
Rexit 7,600 {Rent outreach office i Cedar Rapids & Waterloo
Utilities 4,500 11/3 util. CVFF shelter W zweﬂy & Waterloo office
Commmunications 3,000 |Telephone (crisis line) mternet, cell phones
Supplies -
lnsurance 7,934 Mabﬂﬁy, professional, rental, property
Other Direct: Emergency Shelte 18,160 pid rehousing, hotel/motel vouchers
Other Direct 750 Advm tising

Total 97,931

Federal STOP Violence Against Women Formula (VW or VAWA)

Expense Type

Expense Amount

Begwﬁpﬁ@ﬁ

Payroll

Benefits

Travel & Training

Contracted Services

Equipment

Repairs & Maintenance

Rent

Utilities

Communications

Supphies

Insurance

Other Direct: Emergency Sheltes

Other Direct

Total




VA
Match Revenue Source Match Revenue Amount
Direct service volunteers ($21.79 per hour) 24 483 YA Eeguesi:
Total 24,483
|
Match Revenue Souree Match Revenue Amount
DA grant 32,913 ¥V Fequest:
Indirect service volunteers ($21.79 per hour) 4,980 Y Match:
¥V Bemaining:
Total 37,893
Match Revenue Source Maich Revenue Amount
- VW Beqguest:
VW Match:
VW Remaining:
Total -

w by Governmental Vietim Service Programs have to make V| W mgich. Non-prefit Victim
8 .

Services Programs do not need to make VW match.

97,931
24,483

(0.25)

151,570
37,893

(0.50)

0.00
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o
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Work | Work - Annual | Work Experience % L= é
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5 [Stall Name Hrs/ Wk Hrs/ "Wk Job Tiile Salary | Years! Months | Start Date|d =3 2|
&) ' 40 16  |Bxecutive Director 61,800 B 1P Y 1 Y 140
H 40 36 |Crisis Services Director 39,000 Y Y |60
NI 40 20 {Admin. Services Director 48,410 Y Y 110
N - 40 20 |Admin. Services Assistant 27,765 0 (v nN|o
N 40 Housing Director 39,000 ) 1Y | Y10
Y 40 20 | Grant/Resource Development| 40,000 N YN |0
N 40 36 |Court/Medical Advocate 30,870 NN 0
Y |Contracted Service 40 13 |Volunteer Coordinator 13,300 Nl Nl O
N 40 36 |Shelter Services Coordinator | 31,400 N | NJjO
Y 40 Child Advocate 30,000 NN 0
Y 40 Mobile Case Manager 30,000 NI NIO
N 40 36  {Full Time Shelter Advocate | 22,880 _ m NN 0
N 28 25  {Part Time Shelter Advocate 14,560 ' B Nt N | O
N[ 28 25  |Prime Time Shelter Advocate| 14,560 M" N N O
N 16 14 |Part Time Shelter Advocate | 8,320 ~ In[nJo
N | B 16 14 |Part Time Shelter Advocate | 8,320 NN o
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1. Do youhave a reserve fund? If

Designated
7. What are your toial assets? $805,695.00
3. wWhat are vour total liabilities? $11,471.00

4, Explain any restrictions on the use of your reserve funds of net asseis. {What are your resirictions and who

aversees the use of these funds?) Designated savings funds are for shelier and client-related expenses such as

%]

new appliances, heating/cooling equipment, eic. The undesignated savings are for miscellaneous expenses, such

£
i

as training, travel, and client needs/expenses that cannot be paid o through any grant source. The Executive

oF
Director and Administrative Services Director oversee the use of these funds.
5 \What is the amount of your current monthly operating expenses excluding depraciation?
Payroll & taxes {average per month): $19,797.17
Al other expenses (average per month): 58,126.41
TOTAL: $27,923.58

6. What is the amount of your anticipated monthly operating expenses excluding depreciation?
$32,397.50
Audit Questions:

1. When was your last audit completed? January 2012
2. Have you submitted a copy of your most recent audit? Yes, it has been submitted.

3. Did you have an A-133 or Yellow Book audit conducted in accordance with federal regulations for the most
recent fiscal year? If you did not have an A-133 or Yeliow Book audit conducted, please explain why.

The audit conducted was Yellow Book

4. Were there any audit findings on your last three years of audits? Yes

I

5 Did the auditors list a “going concern” on any of your last 3 years of audits? Mo

6. if yesto either or both guestion #4 or #5 above, explain the findings and how your agency/program resolved
these findings, or why you did not resolve these findings?

2002 -2010

Finding: Segregation of Duties
Due to our small amount of full-time employees, the same employees do multiple duties when it
comes to handling funds and invoices. We continue 10 review procedures and make changes o
improve internal control.




Funder

e:ﬂ

Due to our small amount of full-time employees, the same emplovees do multiple duties when it

comas to handling funds and invoices. We continue to review procedures and make changes to

improve

Finding: Disbursement / me\/aﬂ

Accounts gaydble were paid with approval on the checks, but without approval on the invoices.
CVFF adjusied procedures to ensure all invoices are approved before they are paid.

2014 ~2012

Finding: Segregation of Duties
Due to our small amount of full-time employees, the same employees do multiple duties when it

comes to handling Tunds and invoices. We continue to review procedures and make changes io
improve internal control.

ing, Contributions, and Donations JQuestio

Provide a summary of all of your fundraising events for the last two years. (Include name of the event,
descrigtion of the event, amount raised, and profit of fundraising).

Eveni: Mother's Day Tea

Description: In May CVFF holds an annual mailing fundraiser. A “non-event” invitation is sent out describing
what the Mother’s Day Tea event would be like if we were 1o hold cne. Rather than coming to the fundraiser,
donations are requested and then mailed back to CVFF. We have had huge success with this fundraiser as it
reguires little time and the main costs are printing and mailing materials.

Amount Raised in May 2011 and 2012: $9,015.00

Profit in May 2011 and 2012: $8,207.00

Event: Lunch on the Bridge

Description: Each September CVFF makes sack lunches available Tor purchase for the price of 57.00. The eveni is
held on the bs‘ﬁdge over the Cedar River in Waverly on a Friday. The Waverly Middle School Orchestra plays
music while guests eat their lunch and socialize on the hridge. Each year, local businesses order large amounts
of lunches for their employees, which we can deliver to them upon reguest.
Amount Raised in September 2011 and 2012: $10,704.00

Profit in September 2011 and 2012 $7,774.00

Event: An Arfistic Affair

Description: In Movember, CYFF auctions art which is donated by local artists, individuals, and businesses at
Centennial Oaks Golf Club in Waverly. With the purchase of a 525 ticket, guests receive free wine and hors
d'oeuvres, live artistic entertainment, and a bidder number 1o access zll silent and live auction pieaesn A local
florist donates the centerpieces each year and CVFF's board of directors assist with planning, including soliciting
sponsors and artists, and hosting the event.

Amount Raised in November 2011 and 2012: 566,862.00

Profit in Noverber 2011 and 2012: $57,855.00




[US]

food and beverages ware donatet
and runner’s
and rainy weather, we had a2 gre
Armount Raised in April 2042 $1,380.00
Profit in April 2012: $549.68

What is vour plan for fundraising in the next year?
Mother's Day Tea — May
Lunch on the Bridge — September
An Artistic Affaiy — November
SA Awareness Run — April

What was the contribution revenue for the last 2 years?

Cash donations - $342,779.22
Endowment ~ $525.00
in-kind donation - $200,000.00

What is your projected contribution revenue for the next year?

Cash donations - $175,000.00
Endowment - $50,000.00
In-kind donation - 5 100,000.00

08S COUniry cours

- [

again this April.
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I. Program/Agency Administration (see Appendix A: Organizational Chart}

MWiission and Hist : The mds

shelter, confidential support, and housing assistance to individual and :uiamim,@s ;Efﬂ @,m%,s:?as c

-L

and sexual assault. Through prevention education and
commmunity @agagmﬁpm we seek a future free of vio E ence and homeles Sness,” CVFF’s three tiers,

3

prevention education, homeless programs, and domestic viclenc e/sem assault advoca.@y

h@mei@ssnegs domestic viclence, ar

T
Qm

SEIrVices ¢ 1;1@11* ent one another to 1

=

”k@ our agency’s vision at the forefront of all that we do

Cedar Valley Friends of the Family (CVFF) is in ifs 21% year of operation. In 1992 Church
Women United gathered to provide victim services to the people of Bremer and Butler counties.
By 1996 CVFF had grown to a 3-staff agency, renting office space in Waverly to provide a crisis
line, victim advocacy, and sheltering services in local motels. In 1998 CVFF raised $330,000 to
build the Family Crisis Center, which included office space and an 8-bed emergency shelter,
“Friends’ House.” In 1999 CVFF opened its first satellite office in Allison to serve Builer

County. In 1999 Turning Point Rural Housing Project housed their first client. In the last fiscal
year, the program served 24 households; 17 of which had experienced domestic violence
resulting in their homelessness.

Friends’ House shelter was construcied in 2000 and the building was paid off that same year.
Chickasaw County was added to our service area, and a satellite office was opened in New
Hampton. In 2001 CVFF secured prevention funds through Prevent Child Abuse to initiate
sexual abuse prevention curriculum “Take Charge of Your Body” in area elementary schools.
We have since secured prevention funds to implement various child sexual abuse, teen dating
violence, bullying, and rape prevention programming in area schools and athletics teams.

In 2005 Friends’ House in Waverly expanded to include 5 bedrooms for a total of 19 beds, and
the administrative offices moved to a separate location in town. Finally, in 2010 the
administrative offices were moved back to a newly constructed location adjacent to the Friends’
House shelter, which was funded by Governor Culver’s I-JOB Public Service Shelter Grant. In
2011 CYFF’s Northeast lowa Permanent Supportive Housing Program was started for homeless
families and individuals with disabilities. Today, the program serves 11 previously homeless
households, 7 of which were homeless due to domestic violence.

The organizational structure at CVFF is designed to have guality oversight of each program.
CVFF currently employs 3 program directors: the Administrative Services Director; the Housing
Director; and the Crisis Services Director. We will soon add the Grant and Resource
Development Director to the team as well. The management team at CVFF is lead by the
Executive Director. Having strong leadership and support for employees at CVFEF is one of the
agency’s strengths. We know that without that support and a clear vision, staff would be more
susceptible to burn-out and job dissatisfaction.
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Shelter Logistics: Friends” House was built for the specific purpose of providing safe,

confidential space to those fleemg domestic and sexual violence. The building was rernodeled in
P B

‘

d
7010 for increased safety, capacity, and accessibility. Shelter is on one level and living areas are
re weather include the basement and

spacious for accessibility purposes. Safe areas during seve

the interior laundry room and bathroom. The shelter facilit contains basic living areas including:
2 g

¢ living room with adjacent oy 1001, television, and computer/internet

+  full kitchen with dining area and pantry

o backyard with picnic table, play equipment, and 10-foot secure privacy fence
e garage for hiding up to 2 vehicles

¢ 7 laundry facilities

s 7 bathrooms, one of which is handicap accessible

¢ 5 bedrooms with 19 beds and 3 mobile cribs

The office in shelter which houses the ni ghit and weekend staff includes camera monitors which
provide view of 6 cameras surrounding the building. This camera system has the capability to be
zoomed in, as well as the capability to cewind to a certain date and time. Two alarm sysiems are
set during non-business hours for security of all doors and windows. Bach entrance into shelter
requires that a person enter through two locked and coded doors. In addition to the first locked
door, CVFF has a second locked and coded door with a window so that if accidental access is
granted into the vestibule, we can get a second look and refuse enfrance into shelter if needed.

Bach of the five bedrooms in shelter has a coded deadbolt that can be locked and unlocked at the
guests’ leisure. Bach client who enters Friends’ House receives a locker to secure valuables, &
mailbox, hygiene products, and an unused pillow that is theirs to keep.

CVEF solicits donors to aid in supplying hygiene items, food, pillows, and paper products
needed to operate shelter. Additionally, regular volunteers assist with maintenance of the shelter
to help keep maintenance costs down. Tt takes a creative and dedicated group of people to run a
shelter, and we are constantly learning inmovative ways of achieving clients’ safety and self-

sufficiency while reducing the resources needed to operate.

Advocates” offices are located directly in the shelter, offering supportive and accessible case
management to each family/ individual, We have a team that is extremely skilled at balancing
client needs, professional duties, and community engagement efforts all while working within
the hwstle and bustle of a busy shelter. Offices include 3 occupied by full-time advocates, one




annial fundraisers and often hosts activities to

mcluding ganing community support is

Service Area: Friends’ House, 15

S@@ Appe 5 ix 21 r
finance, social work, law enforcement, bnsmess management, and more. The boa

vreciation. CYFF cont

Li

T
1

rd is made up @fii,,.
st of Bo

charts below outline the demographics of Region 3, based o
conducted in 2010, vnless otherwise noted.

show staff appr
recruit and engage board members who are reflective of various int
understand that maintaining a board which goes beyond their obligati

(811}

(Population Sumimary)

ons in a variety of

iive Services

ase w%fmf% Having

assists with

located in Bremer County. (S@@ Service Area Map). The
nost recent census which was

nues to
erests and E‘:aa,@kgmunds, We
ways,

n instrumental part of building a sustainable agency.

Counties Allamakee Benton Black Hawk Bremer Buchanan Chickasaw Clayton
Population 14,330 26,076 131,090 24276 20,958 12,439 18,129
Area/Miles? 639.08 716.27 565.77 43548 571.02 504.38 778.54
Pop Density /Miles” 224 364 231.7 55.7 36.7 24.7 233

Counties Delaware Dubugue Fayette Howard Jones Linn Winneshiek
Population 17,764 93,653 20,880 9,566 20,638 211,226 21,056
Area/Miles ‘ 577.76 608.31 730.81 473.25 575.62 716.88 689.87
Pop Density /Miles” 30.7 154.0 28.6 20.2 35.9 294.6 30.5
As shown above, Linn County has both the highest population and highest population density.

Black Hawk County has the second highest population and population density, followed

Dubugue County. CVFEF makes it a priority to have various sh@h@mg options for victims

i/arcund these areas and to understand how each commu

Clayton County 1s the largest in terms of area, follow

nity’s supp

ot

B

vt systems o

wed by Fayette, Linn, Benton, and

operate.

Winneshiek. With the exception of Linn County, those which have highest areas are also some of
the region’s most rural counties with low population densities. CVFF acknowledges the different
sirengths and qualities of tural and urban communities. Accessibility and sheltering needs will

look differently for victi

(Race and Ethnicity)

ms and survivors partly based on the commun

ity in which they reside.

Counties Allamakee Benton Black Hawk Bremer Buchanan Chickasaw Clayton
White 97.1% 98.1% 87.1% 97.3% 98% 98.6% 98.3%
African American 1.0% 0.4% 8.8% 0.8% 0.4% 0.5% 0.5%

-



Asian 0.3% 0.3% 1.5% 0.8% 0.4% 0.1% 0.2%
Native American 0.7% 0.2% 0.4% 0.1% 0.2% 0.1% 0.1%
Pacific Islander 0.3% 0% 0.2% 0% 0% 0% 0.1%
Multiracial 0.5% 0.9% 2.1% 0.9% 1% 0.4% 0.7%
Hispanic/ Latino 5.7% 1.1% 3.9% 1.2% 1.2% 2.4% 1.8%

Duﬁudu

Counties Delaware e Fayeite Howard Winneshiel
White 98.6% 94.5% 97.3% 98.4% 96.5% 91.4% 97.3%
African American 0.4% 2.7% 1.0% 0.3% 2.1% 4.1% 0.7%
Asian 0.3% 1.1% 0.6% 0.3% 0.4% 1.9% 1.2%
Native American 0.1% 0.2% 0.1% 0.1% 0.3% 0.3% 0.1%
Pacific Islander 0% 0.3% 0.1% 0.1% 0% 0.1% 0%
Multiracial 0.6% 1.2% 0.9% 0.8% 0.6% 2.2% 0.7%
Hispanic /Latino 0.9% 2.0% 2.0% 1.3% 1.4% 8% 2.1%
As shown above, Black Hawk and Linn Counties have the largest percentage of African
gestp g
American population while Allamakee, Black Hawlk, and Linn Counties have the highest
percentage of Hispanic/Latino population. These figures aid us in knowing how to adjust
ouireach strategies to certain areas of the region. We believe that sach community’s residents
are experts in their own lives and partnerships will be necessary to reach certain populations.
(Socio-economic variables)

Counties Allamakee Benton Black Hawk Bremer Buchanan Chickasaw Clayton
Median Household Income 47,096 55,810 44 567 58,372 54,879 42,098 46,644
Population below poverty line 11.1% 6.8% 17.10% 7.70% 10.20% 9.20% 13.40%
Unemployment (12/2012 Iowa
Workforce Dev.) 7.3% 5.2% 5.5% 3.9% 5.3% 5% 6.3%
TA DHS 2011 Assessed
Reports of Child

ect 147 234 1613 126 172 109 110

_ Abuse/Negl

Howard

Counties Delaware Dubugque Fayette Winneshiek
Median Household Income 49,375 49,663 42,108 45,682 50,745 55,666 52,042
Population below poverty line 8.30% 9.30% 11.70% 10.60% 7.40% 9.90% 9.20%
Unemployment (12/2012 Jowa

Workforce Dev.) 4.5% 4.8% 5.9% 5% 6% 53% 5.2%

TA DHS 2011 Assessed

Reports of Child Abuse/

Neglect 126 945 238 95 224 2016 89
Chickasaw, Fayette, and Black Hawk Counties have the lowest median household income while
Bremer, Benton, and Linn have the highest. Linn, Black Hawk, and Dubuque Counties have the
highest number of assessed reports of child abu.S@/fn@gE@QL Black Hawlk, Clayton, and Fayette

Counties have the highest rates of poverty in the Northeast Region #3.

Bremer County has the lowest unemployment rates while Allamakee has the highest. Recent

lay-

offs from fowa Beef Products, Inc. and Hostess in Waterloo will contribute to the struggles of

families m that area.

Our participation in the Black Hawk County Local Homeless Coordinating

Board will assure that we assist in addressing the housing needs of those m that community.



’ﬁabﬂuy of comumunity reso
services can b@ a critical step to reducing housin
S

Volunteer E‘*mgmm: CVFF has contracted with Raiverview Center to 'y’

ator which will take the lead in recruiting, fraining, an
S

r@gionalﬁ, victim service volunteers (See Appendi &bco t Dii
Services for Northeast Towa has also contracted Wiﬁ Riverview Center for the services of the

Volunteer Coordinator. Each of the three agencies will support the regional Volunteer

L

Coordinator in the recruitment and training of volunteers. This will include utilizing and
expanding the current volunteer pools and recruiting methods that have worked for each program
in the past. Each of the 3 contracting programs has agreed that monthly communication will
occur between program directors and the Volunteer Coordinator, either via conference @aﬂ or a
web-based call such as Skype.

Volunteers will be recruited from every comer of Region 3 to play a role in delivering services to
victims of viclence. One population from which Region 3’s Volunteer Coordinator will draw
support is the group of first responders in the region. There are @um‘emiy about 2,295
professional emergency first responders in Northeast Iowa’s Region 3. We estimate that 5% will
agree to take the advocacy training, and that this will provide us will roughly 115 volunteers to
participate in on-call emergency response. Having first responders support our region’s efforis to
provide comprehensive services to victims of violence will create valuable efficiencies and
reduce the burnout of victim advocates across the region.

Volunteers will be offered a variety of opportunities, ranging from participating in on-call
emergency response, providing transportation, or working shifts in the 24-hour Friends’ House
shelter. The regional recruitment of volunteers will assure that prospective volunteers have the
choice of what type of work they are comfortable doing. CVFEF direct service volunteers report to
the Crisis Services Director and are utilized in a variety of ways, including:

@

providing daycare during support groups

¢ providing transportation for clients to appowtments or to r relocate

e staffing the 24/7 emergency shelter and crisis line

= and covering shelter and crisis line during staff retreats and meefings

Currently, shelter and crisis line volunteers who work shifts outside of business hours are there

alone; however, the reorganization of the shelter and crisis line schedule will assure that

volunteers work alongside another volunteer or paid advocate at all times. This procedure
hange will not only assure complete coverage of the shelter and crisis line, but will also provide

VOiume@is with extra support and guidance.
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Staffing: At CVFF we employ staff with a Wid@ vm@ty of @‘;{p@s ences and perspectives. Our
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advocates hi fi S perspectives. CVET will continue io
seek employees with professional l“a@kgmunds m various settings and with various populatz
(See Appendices E1-E14: Job Descriptions). C F utilizes its core values {o encourage
employee behaviors and habits that support 'th@ 11$Sion an d vision of the agency. Bmployees ars

!

rewarded for going above and beyond to demonstrate these values. Our 7 core values are:

e Deliver the best client services s Open and honest cornmunication
Teamwork « Do more with less
Embrace and drive change

Pursue growth and learing

Be bumble

o

The current Bxecutive Director (Appendixz B1) has been in place since May 2011 and has been
with Cedar Valley Friends of the Family for 11 years. Duties inciude supporting program
directors, gaining community support, and overseeing the implementation of the agency’s
mission and vision.

The Administrative Services Director (Appendix E2) has been employed with CVFF since 200Z.
This position’s main duties include the coordination of the agency’s indirect service volunteers,
budget/payroll operations, and agency event coordination. This position supervises the
Administrative Assistant (Appendix B3), which is responsible for assisting with payroll and
donations, assisting with fundraising, and greeting clients and donors, among other duties.

The Housing Director (Appendix E4) has been with the agency since October 2011 and has
extensive history in working with the homeless and youth. The Housing Director oversees the
Turning Point Rural Housing Project and its two case workers, as well as the Northeast lowa
Permanent Supportive Housing Program and its caseworker. The Housing Director participates
on CVFF’s management team and assures that the procedures and goals of the housing programs
are implemented.

CVFF’s Crisis Services Director (Appendix B5) has been with the agency since June of 2011 and
has an employment and educational background in social work. The Crisis Services Director
oversees prevention programs, advocacy services, the 24-hour safe shelter, the Z4-hour crisis
line, and all staff and volunteers who implement the pmgram The Crisis Services Director
participates in the management team and assures that best practices are followed for the
provision of quality sheltering and advocacy services.

CVEF currently staffs a part-time Grant Funds Coordinator. Upon receipt of CVAD funding for
this cycle, CVEF will employ a full-time salaried Grant and Resource Development Director
(Appendix B6). This person’s duties will include parti cipation in the management team to direct
and lead the agency; researching and following up with grant opportunities 1n the 14-county
region; and guiding the agency toward its financial and sustainability goals.
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for this year’s transition, the Crisis Services Director has already begun shifting
e advocacy style of shelter

nests 8o 2s to assure tha

Currently, the Con r[/f*/ﬁwdwa A@w’o a

a
for lead case management in sh@’ﬁ ter. Once the Child Advocate is hired and trained, 1

=

will alsc manage client caseloads in Friends” Hous

.
Our current Prevention Bducation Coordinator serves as a part-time Child Advocate and we are
confident that aampfa@iy removing prevention from shelter and employing a full-time Child
Advocate will better fit the needs of the children affected by viclence. The Child /—&dvma@e
(Appendix E7) will work from 10am-6:30pm Monday through Friday so there is time {0 have
contact with children after school. The Child Advocate wi ﬂ ed to be recruited, hired, and
ained, but the start date is fiexible while we transition the Prevention Education Coordinator

ot of shelter this sumimer.

We already employ the Court/Medical Advocate (Appendix E8) whose duties will rernain much

the same, managing client caseloads in Friends’ House and providing support in n the civil/legal
and medical settings. The Court/Medical advocate has background and education in the criminal

justice field. Both the Child Advocate and Court/Medical advocate participate in the on-call
rotation for additional support to evening and weekend advocates in Friends” House.

Our Sheltering Services Coordinator (Appendix E9) is responsible for the day-to-day operation
and of Friends’ House, assuring accurate documentation and monthly reporting, as well as
managing client caseloads. This position will remain much the same and can be flexible to
include housing needs’ assessment and case management throughout the region as we tramsition
and identify further needs in services. The Sheltering Services Coordinator participates in the on-
call rotation for additional support to evening and weekend advocates in Friends” House.

CVEF will employ a Mobile Case Manager (Appendix B10) to coordinate case management
services for sheltered victims across the region. They will connect clients with their community’s
resources to achieve safe and stable housing. The Mobile Case Manager will need to be
recruited, hired, and trained. We anticipate promoting from within or from anmh@;a victim service
organization as we prefer at least one year of advocacy experience for this

operates independently in the community. The Mobile Case Manager will partrampaé;@ in ﬂ’}@ on-
call rotation for additional support to evening and weekend advocates in Friends” House.
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During the evening and weekend hours the shelter and crisis line will be staffed using part-time
(Appendix E11), full-time (Appendix E12), and volunteer advocates (Appendix E13), with 2-3
advocates during the busy 4pm-10pm time. During the overnight hours, CVFF employs one full-
ime overnight advocate and one part-time overnight advocate which work from 12am-8am.
Currently, the shelter and crisis line schedule has been compiled based on staff and volunteers’
scattered availability. CVFF has identified a new staffing pattern that will strengthen the

o+




i t
Additional part-time d %o t@Uﬂ'@'@@l" advocates will be mmz&u 0 J gaps in the schedule.

We recently added a non-CVAD funded Americorps member to our team whose job dufies
include providing financial literacy training to clients as well as working on housing and
econoraic justice issues in our area. Once the time commitment of this position ends in
December, we would like to transition it into further housing & nd @c@m@mi@ justice advocacy o

0
support both the sheltering and housing prograims.

All crisis services staff and volunteers are provided the 24-hour advocacy traiming prior to
working with clients or answering th@ crisis line. All ﬁﬂL‘tim@ salaried advocates, including the
Crisis Services Director, are required to achieve and maintain Advanced Sexual Abuse
Counselor Certification as well as Certified Domestic Abuse Advocate status. The program is
managed and supervised by the Crisis Services Director which also participates in the on-call
rotation. This position is housed directly in shelier and adjusts their schedule to include
supervision and coaching of all paid and volunteer advocates.

Salary ramges:

Highest paid salaried position: Executive Director at $61,800 annually (40% CVAD)

Highest paid salaried advocate: Sheltering Services Coordinator at $32,500 annual (90% CVAD)
Lowest paid salaried position: Administrative Assistant at $27,765 ammual (50% CVAD)

Lowest paid salaried advocate: Court/Medical Advocate at $30,870 annual (90% CVAD)
Highest paid hourly position: Full-time Night Advocate at $11.00/hour (90% CVAD)

Lowest paid hourly position: Part-time Night Advocate at $10.00/hour (0% CVAD)

CVFF strives to compensate employees fairly to reduce burn-out and turover. CVEF offers a
generous benefits package which includes paid sick/vacation, paid holidays, flex time, birthdays
off, and bonus days off. Over the past 2 years CVFF has undergone some challenging vet
necessary changes as our turnover rate has been around 28 percent. The reasons for this are
varying: past employees relocated to be near family; and past part- time night advocates have
graduated college and obtained full-time employment. W Thile it took significant amounts of time
to hire and train new staff to replace these employees, we ha‘ve found that the turnover has
benefitted the agency. Since implementing a deliberate hiring process we have gained sta f
members who believe in the mission and core values of the agency. We have also been able to
promote from within to fill vacancies with qualified and competent staff. In the past 15 months,
we have not had any turnover in the full-time salaried program advocate positions.

OVEE will enter into a subeontract with Riverview Center as described in the “Volunteer
?mgram” section for a Regional Volunteer Femdman The job description is attached as
Appendix E14 and the contract is attached as Appendix F.




populations: Cedar Valley Friends of the Family (CVFF)
continues to seek opportunities in which we can reach underserved populations. Our staff
merabers have a variety of experiences and knowledge that are beneficial to serving many
populations. The following are the ways in which services will be accessible, welcoming, and of

high professional quality to underserved populations.

Children: CVEF will employ a full-time Child Advocate which will have the skills and traimning
to deliver quality child advocacy services. This staff person will be trained in the Guided
Clonversations program and will work with non-offending parents io strengthen the parent-child
relationship and return a sense of control to that parent. This advocate will also work with
children and their parents to develop age-appropriate safety plans and will offer support as they
learn to cope with the effects of abuse.

While in shelter, children can experience a variety of emotions and feelings. Oftentimes, mothers
ildren are behaving so differently while in shelter. Advocates are

able to explain to them the challenges and stressors that the shelter setting can place on children.

do not understand why their ch

Additionally, advocates can communicate the ways in which exposure to violence affects
children. Helping mothers understand what their children are experiencing and how they can best
support their child through the difficult times is a main priority of CVFEF and is reflected in our
goal of employing a full-time Child Advocate.

The Child Advocate will also devote time to developing relationships with other community
supports for children thronghout the Region 3 service area, including social workers, school
counselors, after-school programs, in-home service providers, schools’ homeless liaisons, and so
forth. We believe it is critical that advocates help to build family’s support systems 8o that when
they enter into permanent housing, their community supports them, thus reducing their reliance
on the support of the sheltering program. The Child Advocate, with the support of all shelter
advocates, will continue to coordinate activities for children in shelter such as holiday parties and
fun weekend and summer activities.

Incarcerated and formerly incarcerated victims/survivors: Cedar Valley Friends of the Family
has developed a Memorandum of Understanding with the First District of the lowa Department

of Corrections to coordinate the provision of quality and accessible sheltering services to victims
who are under supervision (See Appendix C1: Memorandum of Understanding). The First
District has agreed to have our agency’s information available to those with whom they work
and that if a victim is in need of emergency safe shelter, they will refer to our services. CVFEF
acknowledges the unique barriers to safety and housing that those with a crivninal history face
and we are committed to addressing these barriers in creative ways. Whether it means that we
accompany 2 victim to meet the property owner or write a letter explaining the dynamics of
abuse and in what capacity we are supporting the person, CVEF is committed to housing the




toughest to serve victims, which incl ndes those with criminal histories. We will continue {0

strengthen relationships with corrections for cross-training around the issues of domestic

violence and sexual assauli and to work together to provide guality and accessible shelter-based

services to victims who are currently, or have been in the past, m the correctional system.

[ esbian/Gay/Bisexual/Transgender victims/survivors: Cedar Valley Friends of the Family

S

acknowledges the importance of accessible and welcoming services to those who have
experienced intimate pariner violence in LGBTQ relationships. CVFF policies are designed to
assure that services are welcoming and based on best practices. When a victim seeks emergency
shelter, they are asked what gender they consider themselves and are sheltered based on that. [T a
victim considers himself a male, we will not place himn in our traditional Friends’ House shelter,
but utilize other shelter options such as a hotel/motel or a safe home. Victims are not asked their
sexual orientation and shelter room assignments are not made based on the presumption or
judgment of their preference. CVEF values the gnidance of the lowa Coalition Against Dormestic
Violence and the Towa Coalition Against Sexual Assault regarding best practices related to
working with LGBTQ survivors of domestic and sexual violence. CVFF continues to seek
training and collaborations which will aid the organization in improving its policies and practices
as it relates to LGBTQ survivors of violence.

Special needs populations: Cedar Valley Friends of the Family has worked extremely hard to

provide the highest quality service to victims who also have special needs, such as language
barriers and disabilities. CVFF maintains relationships with local Spanish and sign langnage
interpreters who have extensive experience in translating confidential and sensitive information.
Although some CVFF staff understand some sign language and Spanish, we believe it is critical
that each non-English speaking victim have access 0 a licensed interpreter so that safety,
support, and self-determination can be achieved for the client. CVFF has an operating video
phone for deaf or hard of hearing guests to utilize at their leisure and materials on sexual and
domestic violence available in both Spanish and in Braille.

We have worked closely with the Larrabee Center in Waverly to do cross-training and cross-
collaborating for the improved services for those with disabilities. Developing a support system
outside the shelter for those with disabilities can be a time-intensive process, but we feel our
collaboration with disability support service providers puts us ahead of the game. We feel
comfortable asking questions and seeking gnidance on ways to connect victims with the valuable
community support they deserve. On occasion CVFF has sheltered victims with assistive
devices, support staff, or service dogs. Although we feel our shelter itselfis extremely accessible,
we are still constantly looking for ways to make our facility and services more safe and
comfortable for those with disabilities.

We have also networked with Hawkeye Valley’s Area Agency on Aging (HVAAA)to geta
picture of the needs of the aging population as it relates to advocacy and emergency shelter.
CVEF has attached a letter of support to this application from HY AA M which demonstrates our




CVEF is also committed to making Friends’ House shelter as accessible and comfortable as
possible. When clients have special dietary needs, religious practices, or hygiene products based
on their ethnicity, CVFF advocates assist clients in accessing those needed items. We feel that
being a regional shelter will assist us in soliciting these items from donors in the comrunities we

serve. We are excited about the opportunities that this regionalization holds related to

strengthening partnerships for victims of abuse who have unique needs and gualities.
I - L 1

Underserved racial populations: Cedar Valley Friends of the Family continues to seek training

and networking opportunities that will strengthen our knowledge and ability to effectively
support and serve victims from varying racial and ethnic backgrounds. As noted in the
demographics section, collaborations with service providers and stakeholders throughout the
region will aid us in increasing our knowledge of how to improve services for underserved racial
populations.

Over the past several years, specifically following the closure of the emergency safe shelter in
Waterloo, CVFF has received an increase in referrals for emergency shelter for Hispanic/Latino
and African American victims from Black Hawk County. We continue to successfully assure
their safety while providing client-centered case management and quality advocacy services. Our
advocates have developed relationships with populations and service providers outside their
formal service area to accornmodate the needs of all clients who seek safety. We continue to
research educational materials for clients who come from varying backgrounds and lock forward
to the opportunity to learn from the various communities in Region 3 to better serve their needs.

Mental Health and Substance Abuse: CVFF acknowledges the intersection of trauma, mental
health, and substance abuse and the challenges victims face when it comes 10 receiving the
quality, effective services needed to address these issues. We have sttached a Memorandum of
Understanding between CVEF and Catholic Charities (Appendix C2) so that a joint protocol is i
place for victims of domestic and sexual violence who may also have mental health needs.
Attached as Appendix C3 is another Memorandum of Understanding with the following mental
health/substance abuse agencies:

o Northeast Iowa Behavioral Health (Decorah);

s Pathways Behavioral Services (Waterloo),

. Substance Abuse Services Center (Dubuque);

s Foundation 2 (Cedar Rapids);

e Area Substance Abuse Council (Cedar Rapids);

o Abbe Cemter for Community Mental Health (Cedar Rapids);

@

County Social Services (Region 3)
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lent to refer their Qhen s to us if emergency safe shelter is needed. In addition to

that appropriate supporis /swvi@@s are in p ace for Vic’z’m 18, these partnerships create
; [ tal health and substance abuse
raining of mental heal h/ SU”USa,aL ce abuse @mmseio;fs in the dynamics of domestic

Knowing that many victirns of violence struggle with mental health and substance abuse 188@@33
we are confinuously adjusting CVEF’s p@hcms and practices to assure that they are trauma-
informed and victim-centered. First, case plans are designed to create a rapport and *ad@nufy if
m Ldl health or substance abuse supports would benefit the client. Advocates are versed in ways
to @ﬁ[@r these supportive services while also respecting the choices of the client.

Second, CVFF has adjusted its policies in recent years to significantly decrease the barriers to
obtaining safety for those who struggle with substance abuse or mental illness. Rather than
simply exiting a shelter guest who appears intoxicated or has an emotional cutburst, advocates
engage clients in problem-solving around balancing ail clients’ safety with the rights and self-
determination of each individual client. Advocates talk openly with clients about concerns
around substance abuse and mental health. It is vltimately up to the client if they wish to seek the
help and advocates are there to offer support and encouragement every step of the way.

Sheltering Sexunal Assault Survivors: While the crisis-oriented needs of victims of domestic
viclence can be time and labor-intensive, we are committed to assuring the accessibility and
qual i;i;y of sheltering services to survivors of sexual violence as well. We continue to market our
information and services with other victim service providers, commmunity partners, and the
general public so they understand who qualifies for sheltering services. Our strong partnership
with Riverview Center in Dubuque will continue to build the support system and sheltering
options for survivors of sexual assault in Region 3. Additionally, all full-time salaried advocates
at CVFF are required to achieve and maintain their Advanced Sexual Abuse Counselor
Certification through Iowa CASA to provide survivors with access to quality sexunal assault
advocacy services through CVFE.

Ensuring all communities of service area are served: CVFF is dedicated fo assuring that all
areas of Northeast Igwa s Reglon 3 are provided sheltering options that fit the client’s safety
needs. We will do this by utilizing a safety and housing needs’ assessment and employing a
Mobile Case Manager that can meet with clients throughout the region. The sheltering options
throughout the region include, but are not limited to

» Friends’ House safe shelter, Waverly
¢ YMCA/YWCA shelter, Dubuque (See Appendix C4: Memorandum of Understandin

= Safe homes throughout rural northeast lowa




In CVFF’s Memorandum of Understar iﬁlug with Riverview Center and Helping Services

{Appendix ,S\ﬁﬁ zh@yﬁlavps ated their willingness to allow CVFF’s Mobile Case Manager to
meet with sheltered clients and tho Whgham emergency housing needs in their office spaces

pmat

S
ocated in Manchester, Decorah, osmﬂe Dubugue. This c@iiabef"aﬁ@ will assure that victims

s ;

who are housed ﬂ”a oughm t the @g on will have access to safe and confidential space to meet

with the Mobile Case Maﬂagm F’s Memorandum of Understanding with the

First District D@l::naﬁ,m@u: of Co es outlines the agreement that CVFF can meet
with sheltered victims who are un ﬁ r supervision in their office space. CVFF will also be Ieﬂ‘éimg
office space in Waterloo and Cedar Rapids in o «7@: to meet with victims in their communities
1“@8}1@@11@@&

CVFF’s Executive Director and Crisis Services Director have met wi E homeless shelter
pmvid@rs in Cedar Rapids and Waterloo to discuss protocol related to when a guest of theirs may
be a victim of domestic or sexual viclence. Both the Willis Dady shelter in Cedar Rapids and the
Salvation Army Shelter in Waterloo have agreed that they would value h&vmg our Mobile Case

Mana g@f assist Wlih case mana g@m@m of mems ﬂl@y may come in contact with. They haw

housed at their shelters.

Access to shelter services: Assuring clients’ access to sheltering services will be a deliberate
process. If a victim caﬂs shelter directly, which currently happens and will likely continue to
happen, victims’ safety will be assessed and supportive options will be offered. CVFF has
agreed with Riverview Center and Helping Services that their on-call volunteer advocates will
assist with client transportation and access to sheltering services throughout the region. On-call
volunteers of those programs will be dispaiched by the crisis line worker to coordinate the
transport of clients during non-business hours to the emergency shelter site they choose to
utilize. If the victim is working with, or phones the comprehensive provider during the day,
transportation will be arranged by that provider. Once entered into shelter, CVFF staff will
explain sheltering services and a case plan will be developed. All CVFF staff and crisis line
workers will be trained in utilizing a housing needs/safety assessment. Based on the client’s
current living situation, available supports and resources, and goals for permanent housing,
options will be offered that support the clients’ goals and safety needs.

CVFF recognizes the struggles of many victims/survivors with physical limitations in accessing
safe shelters. Although CVFF’s Friends’ House in Waverly is handicap accessible, many older

shelters throughout the region are not, including the YMCA/YWCA shelter in Dubuque and the
homeless shelters in Waterloo and Cedar Rapids. CVFEFE plans to utilize hotel/motel vouchering

throughout Region 3 to accommodate victims’ safety and accessibility needs.
g




throughout the region will require much collaboration and support from all Caf;’ﬂfﬂ,‘n,‘ﬂﬂmfdgs m

Region 3. Our Memorandum ¢ f J der: sm@m g with the Dubuque YM
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have stated the dedication to serving the safety and housing needs of

victims of violence in Northeast Towa and will work together to coo -ongest services
possible. Both CVFF and the Dubuque YMCA/YWCA acknowledge the cha Eguéﬁs associated
with providing client safety w'} :ﬂ emonstrating best practices, and are committed to supporting

one another in prov mu g supportive, trauma-informed services which promote client

empoweriment and self-determination. Having a parinership with the Dubuque YMCA/YWCA to

ﬂ

shelter victims from DUL nque County and Region 3 will be a huge support to CVEF as we

transition to a regional sheltering model.

utilize the Waypoint horeless
afe room when necessary. We will also utilize hotel/mote /Qucheﬂﬂg to offer short-
term safe sheltering to victims in that community. A goal of the @Gmrac‘{@d Volunteer

In order to shelter victims from the Linn County area, we will
shelter’s sa

Coordinator will be to recruit safe home volunteers throughout the region so as to reduce the
resources expended fo sheltering victims in Linn County. CVFF’s Crisis Services Director and
Executive Director have met with the Executive Director of the Willis Dady shelter in Cedar
Rapids. Taking the opportunity to get to know the sheltering system inn Cedar Rapids has offered
us insight into the protocols and strengths of that community. Our attached letter of support from
Cedar Rapids Mayor, Ron Corbett, shows our ability to develop relationships and meet the
emergency sheltering needs of survivors of violence in Cedar Rapids (See Appendix B2: Letter
of Support). We are confident in our ability to enter as a partner in the Cedar Rapids community
for the safety and housing needs of victims that reside there.

In rural comumunities across Northeast lowa, CVFF will utilize a variety of options which
currently exist. Helping Services has agreed to assist in the transitioning of their volunteer-run
safe homes in their rural cormnmunities to the contracted Volunteer Coordinator. Friends’ House
in Waverly and hotel/motel vouchering will alsc be an opiion we will continue to utilize in rural
northeast fowa.

Victims from Black Hawk County will continue to have the option of receiving sheltering
services at Friends’ House in Waverly. We also recognize that many women and children who
stay at the Salvation Army Shelter in Waterloo may have experienced domestic or sexual
violence. Our recent visits and open communication with the staff and management at Salvation
Army provided assurance that when they become aware that a shelter guest may be a victim,
they will refer to our services. CVEF will then provide the victim with options and support for
safety. Hotel/motel vouchering may be an option we utilize in the Waterloo area on a short-term
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ety and self-snificiency.

in our abilities to make appropriate refers
online resource guides, such as 211 and ©
callers to ap wcprﬂec@ supports in their comim uity.
becoming homeless, they w H be referred to local home’i@ss Programming md/@:@t‘ financially

supportive services aimed at addressing and/or preventing homelessness. If a caller is in need of

outreach advocacy, we will explain the services offered 1 by the comprehensive programs and
cofer them there. Advocates will contimue to follow-up with the comprehensive service providers

to assure they receive the referrals made.

We realize that the traditional shelter setting and the physical location of Friends’ House is not
always the most practical and efficient option for victimas. We will utilize CVAD funds toward

rapid re-housing efforts and hotel/motel stays for victims whose needs ma y not fit the tradifional
shelter model. The detailed plan for rapid re-housing and hotel/motel stays are outlined in the

“Projections” section of the narr ative and are represented in the budget as m item “Other
Direct: Emergency Shelter.”

bﬁ‘

ravision of trauma-informed services:

1 Assessment: The assessment of the needs of victims who seek shelter services will evolve to
include open-ended questions and active listening. We believe clients can articulate what
they need for safety without advocates telling them what they should do. Clients will be
asked about their situation and what it is that they need most at this time. Clients will be
supported in weighing their saset‘y options and in developing an emergency safety plan The
state of lowa’s development of a coordinated assessment t00 ol will be a vital resource fro
which we will pull ideas and information related to assessing the safety and housing ne d of

victims i fowa.

g\J

Case Management: Whether the L@ed{ of the client include a short-term hotel/motel stay,

transportation out of town, community advocacy services, a stay in a safe home, or entering
into Friends’ House, the client wﬂ} develop a case plan W}_Ih their advocate or caseworker.
The case plan will include short-term and long-term goals, what strengths and supports the
client currently has, and what supports they will need to accomplish their goals.

The case plan is designed to anticipate and address the immediate and long-term needs of the
client, while returning the client’s sense of safety and contr ol. The staffs wsponsﬂﬂa for the
management of client case plans in Friends” House are the Child Advocate and the
Conrt/Medical Advocate, while the Mobile Case Manager coordinate case plans of those

housed throughout the region.
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tremendous amount of help related to w@fc:@ ﬂmg nd supporting clients of Friends’ House in

integrating into the community. Some exarnples of support sysiems that clienis have been

assisted in accessing include:

¢ mnentoring programs

= support groups/individual counseling

e community newcomer groups

s daycare and after-school activities for children

= employment support

= access to financial aid and continuing education

+ supportive/educational programs for new parents

¢ organized leisure activities

¢ access to affordable, supportive, or income-based housing
e food assistance (See Appendix B3: Letter of ta'upporz)

e reproductive health care (See Appendix C6: Memorandum of Understanding)
e fajth communities (See Appendix B4: Letter of Suppor }

Crisis Intervention: Having operated a 19-bed shelter sometimes accommodating up to 25
women and children who are all experiencing unique variations of trauma, we know that
crisis intervention and conflict resolution skills are a must. Friends’ House is staffed 24/7
with advocates trained in crisis intervention and crisis counseling. This fraining includes a
variety of scenarios and intervention strategies, including those surrounding mental
health/substance abuse issues, crisis de-escalation, self-harm, and suicide. Advocates, along
with their supervisor, meet regularly to problem-solve and to practice emergency scenarios.
Policies and shelter facilities are continuously being updated to maximize safmy, In addition
to having multipie staff at the shelter, there is always a full-time advocate on-call for further
guidance and support

On the occasion that a serious crisis has arisen that affects the well-being of our staff
members, CVFF has offered emergency debriefing services to those staff persons invelved in
the situation. Staff can meet with the local crisis debriefing team to cope with the secondary
trauma they may have experienced as a result of the incident. Staff members report that
utilizing this service has helped to reduce their burnout and symptoms of secondary trauma
In addition to the immediate debriefing, all CVFF employees are eligible to participate in our
EAP program with Allen Hospital in Waterloo. Employees and their families can utilize
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important to note that those ntilizing shelter-based services are more often than not, victims
with high numb@fs and d@gr@ s of housing barriers. Our assessment and case plan are
designed 1o recognize and anticipate any barriers that a victim may face when it comes o
obtaining affordable and stable h@usmgﬂ Advocates have bml‘z working relationships with
landiords and property owners in order to significantly reduce the barriers that so many
victims face. Whether it’s a recent eviction, criminal history, lack of credit, or outstanding
bills that have accumulated due to fleeing the abuse they’ ve endured, without effective and

i

creative housing advocacy, many victims would continue to be turned away by landlords. We
take pride in our advocates’ abilities to enter victims info stable and affordable housing in
their community of choice. Our letter of support from fowa Northland Regional Housing
Authority demonstrates our reputation for housing advocacy and our ability to collaborate
with organizations working to house vic fims/survivors in Region 3 (See Appendiz B5: Letter
of Support).

Additionally, the transitional and permanent supportive housing programs have become a
perfect complement to our victim services program. Aceess to our housing programs has
greatly benefitted victims in rural northeast lowa as they strive to achieve safety and seli-
sufficiency. CVFF’s Housing Director is also tr ained in the RentWise Program. RentWise is
a certificate program that uses a holistic curriculum that incorporates active learming
activities designed to educate and help participants identify and overcome housing bairiers.
This program can be nsed in a group or individual setting. Topics covered in the curriculum
include communication with landlords, budgeting, finding a place, getting through the rental
process, move-in and move-out policies, and skill-building related to taking care of the

Bconomic Justice: CVEF employs an Americorps Volunteer whose primary duties include
training survivors of violence in financial literacy. In the past, our advocates have supported
clients in learning money management and budgeting ski 1ls, and we are excited to now have
a position dedicated to strengthening these advocacy services. When the Americorps
volunteer position comes to a close in December, we plan to transition its work into either a
full-time position within the agency or into another employee’s duties. In addition to having

the opportunity to participate in the financial literacy training, information is distributed to
clients when advocates know of any opportunity for clients to better their economic situation,
including:
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L@ga]/@ou% Advocacy: All advocates are trained lpgai and court ad‘vof*au,y? but CVFF also
mploys a Court/Medical Advocate with specific education and experience in the criminal
ﬁisﬂ 16 S€ ug This position offers training and technical assistance o @o&m:mmity mernbers,
law enforcement, and attorneys related to issues around domestic violence and sexual assault,

as well as assuring that CVFF sheliering information is available to law enforcement and

ounty attorneys f{hmughom the region.

Our attached letter of support from Vivian Betts, the Managing Attorney of lowa Legal Aid’s
Waterloo Regional Office shows our agency’s reputation for clieni-driven collaboration with
their organization (See Appendix B6: Letter of Support). We have worked for many years to
support clients throughout the legal processes as they uiilize the services of lowa Legal Aid.
Additionally, our attached letters of support from local law enforcement show our dedication
to collaborating and communicating with law enforcement for the safety and empowerment
of victimas in Region 3 (See Appendices B7, B8, and BY).

The Court/Medical Advocate is responsible for managing partnerships with county attorneys
and assuring they receive accurate information and support. CVFF maintains Memorandums
of Understanding (See Appendix C7: Memorandum of Understanding) with the following
County Attorneys in Region 3:

e Andy Van Der Maaten, Winneshiek County Attorney

= Wayne Sauver, Fayette County Attorney

e Kasey Wadding, Bremer County Attorney

s Ralph Potter, Dubuque County Attorney

e Jerry Vander Sanden, Linn County Attomey

s Tom Ferguson, Black Hawk County Attorney
CVFF’s Court/Medical Advocate will also lead the development and maintenance of
relationships with sheriff’s departments in Region 3. This includes asswring that accurate
information and support is offered to the departments. We maintain Memorandums of
Understanding (See Appendix C8: Memorandum of Understanding) with the following
Sheriff’s Departments in Region 3:

s Clark Mellick, Allamakee County Sheriff
s Mike Tschirgi, Clayton County Sheriff
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s Bill Wolfgram, Buchanan County Sheriff

roisos, Dubugque County Sh@nﬁ?

lare, Delaware County Sheriff

e Tony Thompson, Black Hawl County Sheriff
ardner, Linn County Sheriff

The Court/Medical Advocate will be responsible for assuring that chents m Friends’ House
are supported in obtaining protective orders and in understanding the 'i@gaiﬂ, process. The
Court/Medical Advocate will assure the Friends” House guests have transportation to, and
support during criminal/civil hearings related to the abuse.

This position will also provide support to the Mobile Case Manager when their clients
housed throughout the region face civil/legal issues related to the abuse they have endux
Transportation to and from appointments with attorneys and court hearings will be @uh@‘f
provided, or coordinated by, CYEF advocates and volunteers.

Medical/Systems Advocacy: The Court/Medical Advocate also primanly responsible for
systems and medical advocacy. Its duties related to medical advocacy include

communicating with medical professionals the intense needs of those we serve and the
physical and emotional effects of trauma. Many times, advocates find that their clients are
extremely uncomfortable and nervous when attending medical appointments. It 1s our job as
advocates to assure that clients receive medical attention that is welcoming, fair, and that
addresses their true needs.

CVFF has worked for years to sirengthen our relationship with Waverly Health Center to
improve health care services to victims and survivors. We have developed strong
relationships with the health centers’ administration and are confident that clients of Friends’
House will continue to receive welcoming and trauma-informed health care services.
Additionally, the case management approach utilized at CVFF will agsure that advocates
know whether or not a client needs assistance in obtaining insurance for the health care needs
of the client and/or their children. Advocates’ support related to medical needs and their
understandings of trauma are qualities needed by survivors of violence who are navigating
the medical system.

mu

Cedar Valley Friends of the Family has obtained a Memorandum of Understanding

(Appendix C9) with the following health centers/hospitals in Region 3 to assure that

sheltering options are known, and that victims in Region 3 are supported in eceivmg quality,
TVED

client-driven advocacy and medical services:




s Mercy Hospital, Dubuque
9. Transportation: CVEF is dedicated to providing quality advocacy services and transportation
related to those services. CVEF coordinates the transporta
S
appointments to address the trauma resulting from that ab
following through with medical and mental health appointme
-

o -

process for survivors following travma. CVFF is also

{ransportation to appointments necessary to obtain financial independence and stable
housing. Whether it is by an advocate, a caseworker, or a volunteer, clients will be supported
in gaining access to transportation resources in order to achieve safety and self-sufficiency.

A tesource that CVEF has utilized in the past is the Gearheads program in the
Waterloo/Cedar Falls area. This program inspects donated vehicles and gives them to those
in need. Those applying to Gearheads for a donated car must: be referred by a social service
professional; fill out an application; prove insurance coverage; and prove the financial ability
i sustain maintenance and gas costs. CVFF will continue to research programs such as
Gearheads that assist victims of domestic and sexual violence in achieving self-sufficiency.

10. Trauma-informed counseling and support group: Friends’ House guests are informed of
counseling and support group options and can participate if they choose. Clients can meet
with an advocate who has received training related to that client’s situation, or they can
choose from longer term counseling offered in the community. Clients are offered to
participate in the Friends” House support group which takes place weekly at CVFF. Support
group is facilitated by the full-time salaried advocates who are trained n support group
facilitation, and the times are flexible based on what works best for the group. As we train
and orient the Child Advocate, support group facilitation may become part of their job duties

LALABIED

of power, and to provide a safe space in which they can build trusting relationships. Victims
who are housed outside of Friends’ House, either at another shelter or through safe homes or
hotel/motel stays, will be informed of the counseling and support group options in their
community by the Mobile Case Manager.

Children’s Programming: Children’s programming in shelter will be strengthened as a result
of the reorganization. As stated, previously when outlining our staffing plan, CVFF will eraploy
a fall-time Child Advocate to coordinate services to children exposed to violence. This will
allow for increased training for advocates and community partners related to working with
children exposed to violence. Having a full-time advocate will assure there is someone devoted
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Th Child Advocate will also be responsible for

children understand sheltering services and adwcacy s&wicss throughou

Advocate will work from 10am-6:30pm Monday through Friday so there ig é:ﬁm@ to have contact
with children after school. Children’s safety planning, strengthening the parer -child relationship

(by utilizing the Guided C@nveg sations pmgram) building supports for fa mﬂles and Jﬂd}f@n,
and regaining a sense of normaley and control to the child’s life are a priority which we ate
excited to bring to fruition.

Plan for moving into affordable stable housing: CVFF has become a leader in housing
services for those who have been unable to maintain stable housing. Sheltered clients in Region
3 will continue to receive qualmy support from CVFF in terms of achieving affordable and stable
housing. As previously stated, our HUD funded transitional and permanent supportive housing
programs are a great tool uiilized to transition victims from rural Northeast Iowa into supportive
and stable housing. Participants receive rental assistance , budgeting assistance, and case
management services to assure other supports are in place. This year, our Turning Point Rural
Transitional Housing Project was ranked 4% of 29 in Towa’s Contimuum of Care.

We will use the premise of our highly successful housing programs o develop a rapid re-housing
model that helps move victims into safe affordable housing. Access to affordable housing is just
one part of this process and we recognize that it will take strong proaciive case management {0
sncceed. The combination of improved and expanded programming and our years of axp@mgs in
case management will provide northeast Towa with strong rapid re-housing support to address the
safety and housing needs of survivors.

CVEF has also worked closely with Section 8 providers and other rental assistance programs to
transition victims into stable housing in their community of residence. Our letter of support from
Towa Northland Regional Housing Authority demonsirates our commmitment to strengthening
ihese collaborations to reduce the barriers to safe and affordable housing for victims in Northeast

Towa (See Appendix BS).

CVFF has participated for several years in the Black Hawk County Local Homeless
Coordinating Board in order to gain an understanding of the housing needs in the community and
to be a key player at the table. We have also networked with homeless providers such as
Waypoint and the Willis Dady Shelter in Cedar Rapids in an effort to understand the system in
place and how we can best house victims in that comr nunity. Having knowledge of housing




updmw ona @gﬂlaf %;mszt s by the Crisis

compliance with the Iowa Coalition Against D@m@sﬁ@ V ﬁ@l@m@ and lowa Coalition Against
Sexual Assault Gmd@hn@ for Best Practices. We understand the difficulty that some programs
may have 10 operating o based on best practices, because it is not a]ways 238y, 5 f f, stakeholders,
and clients may é,.},s, have differing opinions of what should te &

services, b‘ui timately it is up to CVEF management 10 as
quality advocacy services based on what we know about & rawma’s impact on the lives of victims.

Purthermore, it is not easy to keep all advocates n agreement and understanding of what are best
practices. Prograrm staff meet on a regular basis to build the skills necessary to provide quality
sheltering services. While there will continue to be dif fficult situations that test our skills and
valnes, CVFF has built a team of advocates who truly believe in client self-determination and
who are skillful in providing trauma-informed services while understanding that delivering the
best client services is part of the agencies core values. CVFF staff and management continue to
attend trainings and pursue growth as it relates to implementing best practices. A few examples
of Friends’ House victim-centered and trauma-informed shelter policies are listed below

B
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uiet hours are encouraged out of respect for those who rise early, but there is no curfew.
o Clients are not required to attend meetings or informational sessions. All participation is
optional and incentives are utilized when available.

@

There are no mandatory cleaning requirements for one to reside in shelter. While we ask

fhat everyone assist in maintaining a safe and healthy environment, we acknowledge that

this may look different for each person. Health and safety concerns are addressed openly
and solutions are developed jointly between clients and advocates. Clients who may not
have the knowledge or experience of maintaining a healthy or sanitary environment can
be coached one-on-one by an advocate so they do not have to feel embarrassed or
singled-out.

Clients set their own goals based on their strengths and needs with ongoing support and

encouragerment from advocates. The role of the advocate in the implementation of the

case plan is determined by the amount/type of support that the client desires.

s While the use of alcohol or drugs are prohibited on CVFF property, if clients use or abuse
substances they will not be exited from shelter so long as they are not a threat to the
safety of themselves or others. Clients who exhibit symptoms of intoxication are
nonitored for their safety and once sober, advocates communicate any concerns openly
and honestly with the client.

o  Advocates are not mandatory reporters, and do not report suspicions of child abuse or

neglect without first communicating the concerm o the client. Supportive services such as
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Crisis line training and procedures: Based

on data reviewed over the past

ears, and
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accounting for the sotential lost calls due to reoreanization the first year CEF anticipates a
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total of 14,595 crisis calls coming through the domestic abuse crisis line the first year. This
comes to roughly 40 calls per day and 1.66 calls per hour. CVFF compiled these projections
utilizing the following sources: 1) Reports on lowa Crisis Calls and Towa Shelter Statistics
provided by the Division of Crime Victim Assistance; 2) charts provided by Rhonda Dean of the
Crime Victim Assistance Division of the lowa Attorney General’s Office, and 3) reporis
provided by the Domestic Abuse Resource Center to the Division of Crime Victim Assistance.

The funded comprehensive domestic abuse program will house the crisis line for Region 3 and
CVEF has agreed to allow the funded comprehensive program to roll their crisis line into our
phone systerm during non-business hours; including evenings, overnights, weekends, and
holidays. CVEF has developed a staffing pattern {described below) that will assure adequate
coverage and quality response {0 the domestic abuse crisis line. We believe that while housing
the crisis line will be more work for our agency, it will significantly reduce the burn-out of
advocates across the region. Itis important to CVFF that victim advocates are able to have time
away from work so as 1o remain fresh and alert at worl the next day.

Helping Services is the only program in our region who has worked to develop thorough crisis
line procedures with our agency. They have agreed that they will initiate contact with CVEF each
business day at 3am and Spin regarding any potential new clients of follow-up that may be
needed related to the crisis line. CVEF’s Sheltering Services Coordinator is responsible for
assuring that daily comunication occurs. Both Helping Services and CVFF are committed to
thorough communication and problem-solving so as t0 nake the crisis response consistent and of
high quality for victims in our region. (See Appendix C5: emorandum of Understanding
between Cedar Valley Friends of the Family, Riverview Center, and Helping Services for
Northeast Iowa).

All CYFF advocates who staff the crisis line will be certified Victim Counselors which includes
training in the following areas:

e The dynamics of domestic violence




s The dyna

¢ Child advocacy

e Fernimism

« Law and courts

s Diversity/cultural competency

e Crisis counseling/intervention

e Advocacy
Tn addition to the Vietim Counselor fraining, 211 crisis line advocates will be trained in utilizing 2
safety/meeds assessment 10 determine the advocacy and housing needs of callers. Per CVEF
policy, crisis line advocates will continue to receive an initial orientation and observe two shifts
prior to working on the crisis line themselves. If the advocate is not comfortable or if the Crisis
Services Director feels they are not ready, further training and observation is provided.

CVEF will staff the crisis line during evening, overnight, and weekend hours by having 1-3
advocates on site at all times. Trends indicate that we will need to staff the crisis line with 2-3
advocates from 4pm-10pm and 1 advocate during the overnight hours. We will utilize both paid
and volunteer advocates, one of which will be full-time. Roth Helping Services and CVFF have
agreed that a unified message such as “Regional Crisis Line” will be utilized when answering the
phone. Providing a consistent and quality crisis response will aid us in assuring that callers do
not recognize that there are two programs staffing the crisis line.

Our agreement with Helping Services for Northeast Towa and Riverview Center also includes the
dispatch of on-call volunteer advocates throughout the region. When CVFF receives a call on the
crisis line which warrants emergency in-person support or transportation for a victim, our crisis
line worker will utilize a calendar of regional on-call advocates to dispatch the appropriate
person. This agreement includes the transportation of victims to safe shelter throughout the
region. Although we will not be the regional sexual abuse crisis line, we anticipate continuing to
receive calls related to sexual abuse for some time. Having the volunteer on-call calendar of
sexual assanlt advocates will mean that we do not have to give callers a referral to call that crisis
line. We can simply dispatch the appropnate on-call sexual assault advocate and the caller will
never have to know they called the wrong numboer. The regional coordination of volunteers for
emergency response and transportation will not only aid the three programs in assuring client
safety, but will also reduce staff burnout.

Support for women who return or do not leave abuser: CVFF believes in providing
unwavering support to victims of domestic and sexual violence who choose not to leave the
relationship or who may return to their abuser. All shelter guests are encouraged to develop a
safety plan with an advocate with the goal of maintaining safety no matter if they choose to
return to the relationship or not. In terms of sheltering services, CVEF will continue to provide
options to victims even if if is not the first time they have used the service. While we do have
financial imitations and cannot afford to fund their safety time after time, and cannot provide
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Why CVFF should be the funded shelter program: Cedar Valley Friends of the Family

should be funded for Northeast Towa’s Region 3 sheltering se rvices for a variety of reasons.
First, we are dedicated to eliminafing wo! ence and homelessness. Without this vision we would
simply be addressing immediate crises and not W@ﬁging toward preventing them in the future. An

advocacy agency cannot truly fulfill

e
social change which better the lives of victims uf dosestic and sexual violence. CVEE will
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continne to offer prevention and commumnity engagement programs related to eliminati
{ o

dating violence, child sexual abuse, rape, bullying, and intimate partner violence.

Second, CVEF is active on a variety of boards and coalitions that exist for the improvement of
services for those experiencing homelessness, domestic violence, and sexual assault. The
Executive Director is on the Cedar Valley Homeless Coalition, the Black Hawlk County
Homeless Coordinating Board, Iowa Northland R@g}ond Housing Authority board, the lowa
Coalition Against Domestic Violence board, and a member of the lowa Council on
Homelessness. Within the Towa Council on Homeless, the Bxecutive Director is the chair of the
Nominating Committee and sits on the Executive Committee. The Crisis Services Director is
active on the Black Hawk County Homeless Coordinating Bo oard, as well as the Cedar Valley
Homeless Coalition. The Housing Director is 2 member of the Buchanan County Homeless
Council, the Cedar Valley Homeless Coalition, the Northeast Towa Housing and Homeless
Alliance, and the Towa Council on Homelessness. Within the Jowa Council on Homelessness the
Housing Director is also a member of the Continuum of Care Committee. The Housing Director
is also actively involved with Allamakee, Clayton, Buchanan, Fayette, Howard, and Winneshiek
County Interagency meetings. Our active participation and leadership on these numerous
coalitions throughout the nine counties we currently serve demonstraies our commitment t0
ending homelessness in Northeast lowa, including safety and stability for victims of f domestic
and sexual violence.

Lastly, CVFF should be funded because of its reputation for quf«hty t-driven services. The
is nothing easy about providing trauma- -informed services in a shelter sett mgg ww”ﬂu be

casy
to tell victims what to do, to enable them to become reliant on advos; tes, or to pass them on to
1other provider to address the needs. The various effects of trauma that a victim of domestic or
sex lual violence can undergo require immense amounts of energy, creativity, and empowerment
from advocates. CVFF has worked diligently to build a team which truly believes in the potential
that each client has within them. Program directors and advocates continuously seek ways in
which to improve policies, rapport with clients, and program outcomes. Because of our
combination of community engagement and prevention, clear | teadership, and quality client-
driven sheltering services, CVEF is a leader when it comes to providing emergency sheltering
and housing to victims in lowa.




Statistics provided by the Crime Victims Assistance Division of the Attorney General’s Office.
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rends over the past 3 years, and accounting for rh@ potential drop in reqgus
transition, Cedar Valley Frien ds of the Family (CVEE)
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which we anticipate sheltering options will be utilized.
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Traditional shelter: This will be provided (at Friends’ House in Waverly and YMCA/YWCA in
Dubugue) to roughly 425 individuals aotahﬂé around 5800 nights of shelter

Transitional Housing: Based on trends in CVFEF’s housing programs, we anticipate supportin
¥ Pi g

20 households affected by domestic or sexual violence in FY 2013 tlirough our Turning Peint
Rural Mansm@nal Housing Project. This program 18 avaﬂabk n Ew mer, Chickasaw, Howard,
Winneshiek, Clayton, Allamakee, Fayette, and Buchanan Counties.

Permanent Housing: We anticipate supporting 7 households affected by domestic or sexual
violence in FY 2013 through our Northeast Iowa Permanent Housing Program. This program is
available in Chickasaw, Howard, Winneshiek, Clayton, Allamakee, Fayette, and Buchanan
Counties.

~ Rapid re-housing: We plan to utilize a rapid re- housing approach in some cases which the victim
has housing lined up and needs start-up financial help, or needs al ﬂ@? elp to keep from being
evicted. Clients who qualify for these funds will be those with stable income and ability to
maintain this housing on a long-term basis. Before utilizing CVAD dollars to do so, community
supports such as Salvation Army, Community Action, and local churches will be utilized for
rental and deposit assistance. We have budgeted to pay first month’s rent and deposit for up to 50
households, averaging $400 per household. This will cost $20,000 and is available to all 14
counties in Region 3.

Hotel/motel vouchering: CVFF will budget to utilize hotel/motel stays in FY 2013 for up to 63
nights at $50/night, with an approximate cost of $3,150. Anticipating that the average hotel stay
will be 1-2 nights, this plan will serve the safety needs of up to 63 house 10ids. The total cost of
hotel/motel vouchering and rapid re-housing for victims in FY 2013 1s reflected in the budget
vnder “Other Direct — Emergency Shelter.”

Safe homes: An anticipated 15 households will utilize safe homes, which will have no cost to our
organization.

Client Feedback: CVFF gathers feedback from victims utilizing sheit ﬁi‘mg services by offering

an optional survey at random points throughout the year and also upon exit from shelter. Clienis
can anonymously fill out the survey, seal it in an envelope, and add it to the % ox of surveys
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Goals: Based on the information we've received from former shelie
Northeast Towa, we’ve developed five main goals as it relates to em
for this funding cycle. We feel our goals are challenging yet a
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| Objective C:

Measurement:

By June 30, 2014 80% of
clients will develop a case
plan with goals for safety
and stability

Objective A:

By June 30, 2015 80% of
clients will access
community resources {o
support them in their
cominunity

Goal 2: To increase the per

Objective B:

ients who enter shelter into safe and

By June 30, 2016 the
average length of stay in
shelter will be decreased by
20%

Objective C:

stable housing

% of files that include a
case plan, % of clients
who report upon exit they
have access to supportive
resources, report on
average length of stay

Measurement:

By June 30, 2014 60% of
clients will obtain the
safety and stability as

i theair rnae mi

ULlLLLuEu in their case plan
and goals

sictims/surviy
Objective A:

Objective B:

By June 30, 2015 70% of
clients will obtain the
safety and stability as
outlined in their case plan
and goals

/A

Objective C:

% of clients that report
upon exit that they are
exiting info a housing
sthuation in their

cormmunity of choice

vailable to

Measurement:

Increase the rental slots
available in CVET’s
permanent supportive
housing program by June
30,2014

L

Utilize local supports such
as Community Actions,
Salvation Army, and faith
commmunity o financially
aid victims in preventing
or ending homelessness

Secure rapid re-housing
funds through HUD grants
by June 30, 2016

# slots added to permanent
supportive housing
program; # of clients who
report utilizing local
financial supports; funds
secured through HUD
grants




Goald:To B@efh‘e leading provider of emeﬁ*genw sheltering and homeless services in Northeast lowa

Objective A Objective B: Objective C: Measurerment:
Utilize a coordinated
assessment tool to assess,

tool utilized to assess

coordinate, and manage FEmploy a coordinated housine noods:
the needs of those intake worker by /A 181ng needs, )
S employment of an intake
experiencing December 1, 2014 -
) - worker
homelessness by June 30,
2014
_Goals: 1o increase clients’ capacity to plan for safety ; ;
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% who were offered to
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ways to plan for safety in
the future

IV. Collaboration and Coordination

Collaborations with other victim services providers in Region 3: In the past, and throughout
the process of regionalizing services, L@daﬁ:‘ Valley Friends of the Family (CVFF) has worked
closely with other victim service organizations in our region to assess the needs of victims 1n our
area, as well as identify key players in the improvement of services. CVFF’s Executive Director
and Crisis Services Director have met with the Bxecutive Director at Seeds of Hope serving
Black Hawk County to improve coordination of sheltering services to victims 1n that commumnity.
In the past we have problem-solved around coordinating transportation and emergency needs of
victims from Black Hawk County with limited financial and supportive resources. We curr ently
are in communication with Seeds of Hope related to the coordination of services to victims
fleeing domestic and sexual violence should they be funded by CVAD for FY 2013 to serve an
8-county area.

cently visited with Waypoint in Cedar Rapids to me eet their staff, gain an
their agency’s policies/proce d es, and talk about how we can collaborate for

the benefit of victims in Linn County. Conversations with Waypoint include those surrounding
the provision of travma-informed, innovative client services and sheltering options/practices in
fhe area. We have leamed from each agency in our region and are confident in our ability to
collaborate with whoever the funded program may be.

As explained in Section 1l related to sheltering victims in their community of residence m
Region 3, CVFF has worked to outline a Memorandum of Understanding with the Dubuque

YMCA/YWC A shelter program (See Appendix C4: Memorandurm of Understanding). Although

;

they have decided not to seek CYAD funding to operate their shelter, we continue to value the




onmunity and will work with th
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service they provide to the Dubugue
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Aside from CVFE’s willingness to work with whoever are the funded comprehensive prograims,

CVEF has spent rmouch time coliaborating with two specific prograims 107 the provision of

b .

seamless and guality victim services in Region 3. Attached to this application is a ti-agency
Mernorandum of Understanding befween Riverview Center {comprehensive sexual assaulf

icant), Helping Services for Northeast Towa (comprehensive domestic violence applicant),
and Cedar Valley Friends of the Farmily (shelter-based service applicant) outlining, in detail, the
specific plans for victim services Northeast lowa’s Region 3 (Appendix C5: Memorandum of
Understanding). This memorandum dernonstrates each provider’s comimitment t0 the provision
of quality services, outlines what each provider agrees {0 do, and states the oufcormes we hope to
achieve. We have also attached a lefter of support from Helping Services for Northeast Towa (See
Appendix B10). The three programs in this partmership complement one another with their
varying strengths, resources, and innovative efforts.

One way in which the 3 agencies have collaborated is to develop a Region 3 Advisory Board of
13 — 15 members (See Appendix DZ: Advisory Board Roster). Advisory board members will
support and promote the missions of the coordinating agencies: Helping Services, Cedar Valley
Friends of the Family, and Riverview Center. The membership will represent social services, the
faith community, the medical community, volunteers, survivors of violence, local businesses,
and more. Bach member has been selected based on their knowledge of victim service 1s5ues
and for their ability to leverage additional support and resources. Bach agency has identified one
of their current board members to serve on this regional advisory board. Members will assist the
three governing boards of directors in identifying resources fo ensure that comprehensive
domestic violence, sexual assault, and sheltering services are available through broad-based and
snstainable community financial support, and that those identified resources are equally
distributed throughout the region.

Another way in which the 3 partnering agencies will collaborate is co-locating office space. We
believe that sharing space will promote teamnwork and collaboration, as well as increase support
£om the communities into which we are expanding. The three programs will provide drop-in
space at one another’s current offices throughout the region, and will co-locate at the following
locations for new office space in Region 3:

s 304 South Street, Waterloo
» 502" Avenue Bridge, Cedar Rapids

As stated in the “Program Services” section, and outlined in the tri-agency Memorandum of
Understanding, CVEF will be partnering with Helping Services for Northeast lowa in providing
the regional domestic abuse crisis line. Our Memorandum of Understanding outlines how we
will partner to assure a guality and consistent crisis response. We have dedicated much time to




lanming the crisis line coordination and are confident in our ability to effectively meet the

region’s domestic abuse crisis line needs while reducing staff burnout.

Haborations with other victim services providers

ending domestic and sexual violence, and sheltering its survivors not only in Mortheast lowa’s
Region 3, but also those who come from comraunities outside our area. Our reputation for beng
able to house clients with significant barriers keeps a constant flow of referrals, and whenever

]

sossible, we will offer our sheltering services to survivors from other communities whose safety

3y

1an does not include remaining in their region of origin. CVFF will continue to network and

"

s

collaborate with all victim service prograims across the state to learn new and efficient ways of
sheltering victims in Iowa.

Collaborations with state coalitions: CVFF will continue to work with the lowa Coalition
Against Domestic Violence and Towa Coalition Against Sexual Assauit to develop practices that
best fit the needs and rights of survivors of domestic and sexual violence. We are proud o have
employed staff and operated programs that skillfully and ethically manage the various needs of
survivors. We are dedicated to working with the coalitions to develop plans that meet survivors’
needs while reducing the resources expended to provide the service.

In addition to reviewing policies/practices, we feel that CVFF can be a key player in developing
streamlined trainings for victim advocates and volunteers. We believe that in order to recruit and
retain quality volunteer advocates, training will have to be accessible, feasible, and relevant to
the work. We would welcome any opportunity to participate in the development of both training
curriculum and training delivery methods which would result in greater community participation.

V. Challenges/Accomplishments

Program Accomplishments: An accomplishment that we’re extremely proud of is our qualified
and creative advocates. Our newest advocate has heen with the agency for over a year and our
most seasoned advocate has been with the agency for twelve years. All full-time salaried
advocates have been trained in Ethics, Mental Health First Aid, and Stewards of Children, as
well as achieved and maintained their Certified Domestic Abuse Advocate and Advanced Sexual
Abuse Counselor statuses.

Another accomplishment of the program is our increased community engagement and support.
Tast year we organized our first 5k during Sexual Assault Awareness Month which was
extremely well-received. We look forward to holding the event again and expanding upon its
success to gain the community’s engagement related to domestic and sexual viclence awareness
and prevention. Additionally, our anrual fundraisers and events are consistently gaining new and
increased financial support from the community.

A third success is our involvement with Wartburg College and the University of Norther lowa

for volunteer and intern engagement. We consistently host interns and are happy to offer them a




guality learning experience.
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(Sexual Misconduct/Assaulf Kesource _E;",a:r} W}i:th the goeﬂs of iiﬁiCrij‘aS:%ﬂg awareness and
engagement, while challenging college policies related to sexual viclence on campus.
}‘dd jonally, Wartburg’s Residence Life Program offers us enywhere from eight to sizteen
ers per year. The siudents gain valuable volunteer and advocacy experience, while
h@ipiﬁg us to deliver quality and cost-effective services. Both colleges invite our staff to go on-
campus to engage, educate, and recruit studernts.

Another accomplishment of our program is the consistent, quality support group that we h

e

each week. Two years ago, we did not have a steady support group, but instead had “shelter
meetings.” As we transitioned new leadership aud new advocates into the program, we have
worked extremely hard to become trained in support group facilitation and in getting the word
out abOUT the support group. Clients regularly attend support group and we have received
positive feedback.

Anticipated challenges: Change never comes easy. One challenge we foreses in delivering
regional sheltering services may be the distance between our agency’s office and guests who are
sheliered in other communities. We have been proactive to address this challenge by developing
procedures with the Dubuque YMCA/YWCA, and shelter providers in Waterloo and Cedar
Rapids for collecting client information and coordinating services. It is important to us that we
are aware when these providers come in contact with victims/survivors so that we can offer
support and capture accurate sheltering numbers. We also intend to utilize technology to
communicate when appropriate and to connect clients with their local supportive resources.

Another challenge we will face includes finding ample office space, technology and supplies for
advocates and case managers to effectively do their jobs. To address this, we are exploring
sharing offices at our current building as well as co-locating office space in Cedar Rapids and
Waterloo for positions which do not need to be located within the shelter. Additionally, Helping
Services, Riverview Center, Willis Dady Shelter, Salvation Army, and the First District
Department of Corrections have agreed to offer us private meeting space with victims housed
throughout the region.

A third challen face is the provision of the regional domestic abuse crisis line. While
ill require intense coordination initially, we truly believe it i1s what is best for
victims and advocates in Region 3. Our shelter is staffed 24/7 with trained and alert advocates. In
addition to this, crisis line advocates always have a full-time salaried advocate on-call for exira
guidance. We will continue to work closely with Helping Services to assure that communication
is clear and constant related to the provision of the Region 3 crisis line. We will market the crisis

line with Helping Services to assure that it is accessible to victims in Region 3.

we realize this w

A final challenge we foresee will be creating relationships with volunteers, donors, and other
supportive stakeholders throughout the region. Each current victim services program has devoted
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years to developing relationships m their ¢

CVEF is working ahead to build these relationships

COTIINULL i_’ui - lnown that the saf

Northeast cannot do it without the community’s suppo

In fiscal year 2011-2012 we faced a tremendous
challenge as we @Xp@ﬁ@ﬂ@@é drastic increase in the need for emergency shelter throu gho ut

Northeast Iowa. In FY 2011 our total nights of shelter gmvid@d were 1 «uﬁ and in FY 2012
spiked to 3716?{” We saw an increase in referrals from not only our service area, but also fro
Waterloo, Cedar Rapids, and thy oughm[ the state. @n nmumerous occasions, shelters m v;,c:m‘ns’

s

ing options were not offered to them.
Coming to our shelter was the next best option for the client at that time. With the same staffi ﬂg
patterns and the same funding, Cedar Valley Friends of the Family (CVFF) took on the challenge
wholeheartedly and provided quality advocacy services to nuimerous clients who had limited
TEeS0UTCes.

\_\

home commurnties were full and other innovative shelter

A challenge we have faced for some time, being a rural shelter that often houses victims from
other parts of Iowa, is securing resources to assist with emergency needs such as medication.
When a victim from our local area has these needs, we utilize local supports such as churches,
Salvation Army, and General Relief. However, when a victim comes from other communities, it
is rare that those sources are willing to pay the bill. This has been a huge barrier to obtaining help
for those clients who experience trauma and persistent health issues. Last year, an advocate
secured a significant amount of money from private donors to be set aside for those clients’
emergency needs. Since having this emergency fund, many clients have obtained emergency
medications that they would have otherwise never been able to receive.

A third challenge we’ve worked through includes assisting victim service providers from
neighboring communities i providing vital services such as: transportation to our Friends’

House shelter for clients seeking safety; accessing rapid re-housing funds to get into an
apartment; systems/medical advocacy; among others. Our advocates have worked extended
hours, built relationships with resources in communities outside our current 3-county area, and
taken on higher caseloads to assure that all victims receive the comprehensive and quality
services they deserve. We are so proud of our advocates’ reputa tions for going above and beyond
for the safety of all victims, no matter where they are from, and they will continue to do so as
sheliering services improve and evolve across the state.

VI Funding Justification

Why CVFF should be funded: Cedar V alley Friends of the Family (CVFF) should be funded
for Northeast Towa’s Region 3 shelter-based services because of its combination of clear vision
dedicated front-line staff, and commitment to improving the or ‘ganization and services. We are

9

dedicated to not only assuring safety and high quality sheltering options for victims, but also to
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ent o1 advocacy 18 1o e leagers 1 preventiion efforts and soCial cnange.
continue to offer prevention and comrmunity engagement programs related to elimis

dating violence, child sexual abuse, rape, homelessness, bullying, and intimnate partae;

CVEF should be funded also because of its repuia tion for quality client-driven services.
1

g
Providing trauma-informed services in a shelter setiing is challenging, and we bave devoted

jak)

such time to improving the way shelter SErvice srovided. The various effects of trauma

arc

that 2 victim of domestic or sexual violence can undergo require IMINense amounts of energy,
creativity, and continnous empowerment from advocates. Our employees are commitied to .
improving services for survivors of domestic and sexual violence, as well as contributing to the
vision of a future free of violence and homelessness. They continue to humble us with their
ability to embrace the vision and values of the agency. Our management can only teach and
model the skills necessary to do the job, but the true belief in the vision is an un-teachable
quality that our employees demonsirate to us and to the community each and every day. CYFF’s
combination of a clear vision, community engagement, and quality client-driven sheltering
services make the agency a leader when it comes t0 providing ermergency sheltering and housing
to victims in lowa.

Lastly, CVFF is the program to be funded because of our continued growth and improvements n
efficiency and sustainability. We have begun building an endowment fund and have set
fundraising and savings goals for the agency in the years ahead. As stated in the “staffing”
section, CVFF will now employ 2 full-time salaried Grant and Resource Development Director
which will be dedicated to building community engagement and financial support for the agency.
CVFE’s dedication to working toward financial stability and reducing the agency’s reliance on
government funds make us a leader in the sheltering and victim services field.

Overview of the plan for future funding and services: While we believe there will always be
a need for the emergency 24-hour safe shelter, we reco gnize the importance of providing new
and innovative options to victims that reduce safety barriers and promote self-sufficiency. We
envision a fature in which victims of domestic and sexual violence have more options than
simply packing up and goingto a shelter. Crisis line response, safety assessments, and case
plans will be designed so that the Vichim can articulate what it is they need in order to obtain
safety and stability.

We have also identified one of our main goals as seeking and utilizing new funds in order o
meet the housing needs of survivors of violence in Northeast lTowa. We have budgeted $20,000
from CYAD funds to utilize in a rapid re-housing approach, and will look to apply for OVW
Transitional funds along with other federal funds for housing of victims of domestic and sexual
violence. CVFF will continue to utilize its current relationships and supports such as Salvation
Army, Community Action (See Appendix C10: Memorandum of Understanding), and faith
communities that assist victims in obtaimng and maintaining safe and stable housing.




t both of our housing
panding one or both programs. As previously stated, 7
1ds on the permanent supportive ho srogram have fled domestic viole

t nce,
1ds on the iransitional housing pr dg ram had fled domestic violence. As we
continue mi\ym our current programiming and how we can expand upon 1is success, it is our
hope that EU victim service providers can work together toward building high quality, e @{" f@@uw
advocacy services based on best practice and the tre needs of survivors of viclence in our state.

Transitioning staff and services: Once funded to be the regional sheltering service provider in

Region 3, Cedar Valley Friends of the Family (CVFF) will transition its domestic and sexual
violence outreach advocacy services to the funded pmg ams. We have agreed with Riverview
Center and Helping Services that we will giv each clients two options:

1. Continuing advocacy/counseling services with us for up to 90 days before terminating
services

oy

Jointly scheduling a time to meet the advocate from the awarded comprehensive
program so that they can develop a relationship in a comfortable and supportive
environment

Satellite outreach offices in Allison (Butler County) and New Hampton (Chickasaw County) will
remain in operation until all outreach clients have transitioned out, utilizing the options listed
above, with the deadline of October 1, 2013. The two outreach advocates in those areas will have
the opportunity to apply for the jobs that will be created, the Child Advocate, Mobile Case
Manager, and Grant and Resource Development Director, or any other positions that may open
up as a result of reorganization. These new positions will be posted once funding awards are
announced.

CVEF will hold the Victim Counselor iraining a couple of different times this summer to train
and orient new staff and volunteers, as well as to update training for the provision of the Region
3 Domestic Abuse crisis line. For CVFF, our transition will be smooth as we have current part-
time staff who may be interested in full-time openings. We also have the extra support of our
Americorps volunteer and Prevention Education Coordinator who can aid i the transition and
training of new advocates. Finally, all full-time CVFF staff and managemient are trained and
capable of assisting with shelter coverage and on-call coverage as we transition and hive staff.

Informing the public of the changes: Once funding awards are announced, CVFF will invite
local media contacts to speak with us about what the changes mean for victim services in
Northeast Towa. We have agreed with Riverview Center and Helping Services that they will do
the same, and the three partnering agencies will hold public open houses and presentations to
explain new procedures and services. We feel that partnering to clarify things for law
enforcement, county attorneys, medical and mental health professionals, and all the other key



Updating marketing materials su@h as Lodm es, fliers, radio ads, and newsletters

« Updating the agency website le programimatic changes and links to the websites
of other

mded programs in R egion 3

-

tilizing social media such as Facebool, Twitter, and LinkedIn to spread word of

changes and sheltering options

¢ Continued partnerships with other victim services providers and community service
agencies across the region and state so that service options are clear and appropriate
referrals made

Omce services transition to the outlined regional model, CVEF will no longer be a primary
service provider to Butler County. We plan to assist our current partners in Buﬂ@r V@umy and
the general public in understanding services and options available to them. Because Butler
County is so close to our main office and is part of the service area of our housing programs, we
will continue to have strong relationships in those comimunities. We expect that victims fleeing
from Butler County would continue to utilize Friends’ House in Waverly when necessary for
safety. Our main priority in transitioning victims from Butler County is that they continue to
receive timely, welcoming, and effective victim services. The relationships CVFF has built in
those rural communities will continue to exist and we will utilize them in any way we can to
assure continued quality support to victims.

Being that we are not applying to do comprehensive services, the capacity in which we will
collaborate with non-funded programs to transition clients will be a little different. We will
collaborate with non-funded programs to market the new regional crisis line so victims are not
calling a disconnected number and giving up when it doesn’i go through. We also will make
every effort to let our sheltering services be known to non-funded programs because, most likely,
they will still come in contact with victims in some capacity. It is our hope that all programs,
whether funded or not, will communicate and collaborate through this transition so victims
continue 1o receive accessible, welcoming, and effective advocacy and sheltering services.

As we look toward a future in which victim services are streamlined, client-driven, and more
efficient, we know CVFF will be a key player at the table. Our time spent building quality
programs that effectively address the needs of those experiencing homelessness, domestic
violence, and sexual assault has not gone without success and recognifion. Nothing would serve
victims in Region 3, and our agency’s vision, better than being the sheltering service provider for
Northeast Iowa’s Region 3.







Ren Brustkern, Executive Director
Cedar \/a@iey Friends of the Family
PO Box 784

Waverly, 1A 50077

1 arm writing this letter in support of your grant proposal for shelier based services in region #3. We
support your organizations pa rmea’ship with Riverview Center (Dubugque} and Helpmg Services {Decorah)
and your proposal to provide ential shelter services on a region-wide basis

Hawkeye Valley Area Agency on Aging has services that specit fically target the reduction of abuse and
neglect of lowa’s s or population. Qur ability to partner wi ith, and refer to, organizations such as
Cedar Valley Friends of the Family that work with victims of domestic violence and sexual assault is
essential to our programs success. Utilizing your trained and certified staff, HVAAA is able to provide
additional levels of support and security for those that we serve.

HVAAA looks forward to strengthening our partnership with Cedar Valley Friends of the Family through
cmss—*ﬁ'ammg staff, joint prograrmming and marketing efforts, and enhanced community education
oss service lines. HYAAA fully supports Cedar Valley Friends of the Family in their grant application.

Mike lsaacson, MPP/BSW
Executive Director Hawkeye Valley Area Agency on Aging

7101 Kimball Avenue, Suite 320
Waterloo, 1A 50702




February 14, 2013

To Whom It May Concern:
The City of Cedar Rapids strongly endorses the applications of Riverview Center, Helping
Services of Northeast Iowa and Cedar Valley Friends of the Family to meet the needs of
survivors of sexual and domestic violence in the Northeast Region #3. The City of Cedar Rapids
is looking forward to partnering with Riverview Center to work together fo meet the needs of the
citizens of Cedar Rapids and the surrounding areas. We are also well acquainted with the high
level of services provided by Helping Services of Northeast Jowa and Cedar Valley Friends of
the Family in providing a variety of core services for the community, including shelter for
homeless families, drug and alcohol counseling, rmental health services, WIC, and others, all of
vhich are commmon needs of survivors of sexual and domestic violence.

Our partnership with Riverview Center and respect for the efforts of Helping Services of Eastern
Towa and Cedar Valley Friends of the Family is founded on serving the whole person so that
wellness can be achieved. Survivors of sexual and domestic violence are at a much greater risk
of homelessness, drug and alcohol abuse, exacerbated mental health issues, etc. so it is
imperative that our agencies recognize these links and maintain strong referral systems to
provide needed coordinated care.

I strongly support Riverview Center’s application to be the Northeast Region sexual violence
services provider, Helping Services of Eastern lowa’s application to be the Northeast Region
domestic violence services provider, and Cedar Valley Friends of the Family’s application to be
the Northeast Region shelter-based services provider. [ believe they care deeply about the needs
of the people they serve and they provide superior services for individuals impacted by sexual or
domestic violence.

Sincerely, .

& {/
S VN R L
Ron J. érbebtff, Mayoy MY
City of Cedar Rapids

Office of Cedar Rapids Mayor and City Council
City Hall 101 First Street SE 52401 (319) 286-5051  FAX (319) 286-5144




P.O. Box 2397

Waterloo, 1A 50704-2397
319-235-0507

1-888-MEIFR4U (634-3248)
Fax 319-235-1027
wwiv.northeastiowafoodbank.org

February 12,2013

A membsr of

Ben Brustkern

Executive Direcior

Cedar Valley Friends of the Family
FP.C. Box 784

Waverly, LA 50677

Dear Ben:

On behalf of the Northeast lowa Food Bank, [ am pleased to write this letter of support for Cedar
Valley Friends of the Family’s Crime Victims Assistance Grant through the Iowa Attormney
General’s office. For a munber of years the Food Bank has collaborated with Cedar Valley
Friends of the Family by providing them with food and grocery product for their clients. In
addition, because of our partnership with them and the Waverly Shell Rock United Way we are
able to provide them with funding to obtain this product.

Cedar Valley Friends of the Family is partnering with Helping Services for Northeast Towa in
Decorah to provide regional domestic abuse services and with Riverview Center in Dubuque to
provide regional sexual abuse services. Satellite offices will assure accessibility to all clients for
these free and confidential services.

This funding provides them with the most basic of shelter services, to ensure clients are getting
the resources and support that is necessary for them. Some of them include a 24 hour shelter,
food, clothing and other items they may need, advocacy, education, client transportation,
counseling and information and referral system.

The Northeast lowa Food Bank is always willing to partner with other nonprofit organizations.
While our mission is to provide food to them, we can also assist with referrals to food pantries
and community meal programs. The more we work together, the stronger all of us are in
providing the services to people in need.

I strongly encourage you to fund this grant for Cedar Valley Friends of the F amily. They are 2
strong and vital program in Northeast lTowa and provide vital services to those that need it.

Sincerely,

"f, Loy Lt
Barbara Prather

P

1
Executive Director

PROGRAMS
Cedar Valley Food Paniry
Member Agency Food Distribution
Kids Cafe
BackPack Program
Elderly Nutrition Program
Mobile Food Pantry Program

lowa Food Bank Association
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1228 Mt Loretia = P.O. Box 472 » Dubuque, lowa 52004-0479 = Phone (563) 556-2580

February 25, 2013

Fal

To Whom It May Concer

[IN

Sexual and domestic violence cause immeasurable pain and hurt. Individuals who
experience sexual and domestic abuse need support from their community to address this
wrong. All of us are impacted by the pain of abuse, and want to help.

For years I have worked within the Archdiocese of Dubuque to bring to light the
damage caused by sexuval and domestic abuse. [ have had good conversations with
Riverview Center’s President about how we can work together to support those who are
abused. I am also aware of the admirable efforts of Helping Services for Northeast lowa and
Cedar Valley Friends of the Family. I am impressed by these organizations’ strong efforts to
bring the community together so we all can help these individuals. I strongly support their

applications to serve the Northeast Region of lowa as the providers of sexual abuse, domestic
abuse, and shelter services.

Riverview Center, Helping Services for Northeast lowa, and Cedar Valley Friends of
the Family have helped the Catholic Church within the region to be solid resource for those
who have been abused. They are creating a group of concerned citizens who are trained to
support abused individuals.

I support their efforts to work with the churches of the Archdiocese to print
information in church bulletins about their services, and their opportunities to volunteer
through the crisis line to connect our parishioners with services. Riverview Center is also
creating a video to help priests and others create a safe environment for those affecied by
sexual abuse so they receive needed support. I consider this to be a valuable resource for the
Archdiocese in our efforts to support our parishioners. Riverview Center is well known for
producing only the highest quality materials to support sexually abused individuals.

Riverview Center, Helping Services for Northeast lowa, and Cedar Valley Friends of
the Family are ideal candidates to serve individuals who are sexually and domestically
abused in the Northeast Region of lowa. 1 strongly endorse their applications.

Sincerely,

Most Rev. Jerome Hanus, O.S.B.
Archbishop of Dubugue




To whom [T may concers,

iowa Northland Regional Housing Authority (INRHA) provides cection 8 vouchers for households in Black
Hawk, Bremer, Buchanan, Butlef, a and H’ud saw Counties which are located within region 3 of CVAD's
reorganization plan. INRHA haa worked with many families who ha e faced issues related 10

i

homelessness, domestic violenice and sexual assault. We have relied upon the pro ofessionals within
those fields to help a client with those needs. INRHA knows that is important to have a strong shelter-
hased services program like Cedar Valley Friends of the Fami ily available to assis itho milies when in

need of shelter services.

When families and individuals fleeing domestic violence and sexual assault receive strong shelter-based
services, they are mofe able to meet the requirements set by INRHA as a HUD funded Section & ‘
program. It is important that they are able to find and maintain safe affordable housing as they move on
in their lives. INRHA will refer clients to Cedar Valley Friends of the F amily when sheltering services are
needed. We will look for other ways to collaborate with Cedar Valley Friends of the Family related to
housing for survivors of sexual assault/violence.

iowa Northland Regional Housing Authority supports the application of Cedar Valley Friends of the
Family for shelter based services in region 3. We look forward to working with Cedar Valley Friends of
the Family as shelter-based services transition for the mutual counties of Black Hawk, Bremer,
Buchanan, Butler, and Chickasaw Counties.

" Jon J. Harvey
Executive Director

lowa Northland Regional Housing Authority

Butler

Black Iy,
EGrundy Hawk
f ]
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607 SYCAMORE STREET, SUITE 206
WATERLOO, lowA 50703-4799

319-235-7008 OR 800-772-0039
SE HABLA ESPARNOL

Fac 319-235-7070

WAWW IOWALEGALAID.ORG

February 12, 2013

Donna Phillips

Crime Victim Assistance Division
321 Bast 12 Street

Lucas Building, Ground Floor
Des Moines, lowa 50319

Dear Ms. Phillips:

1 am writing on behalf of Towa Legal Aid in support of Cedar Valley Friends of the Famuly. Our
organization has a long-time relationship with Cedar Valley Friends of the Family specifically
with our attorney staff working collaboratively to provide services to victims of domestic and
sexual violence. The services provided by Cedar Valley Friends of the Family are imperative to
the well-being and empowerment of survivors. The program’s advocates play an essential role
in assessing danger and assisting with planning for safety. They are also very knowledgeable
about community opportunities and ensure that victims and their families are connected with
available resources, like Iowa Legal Aid. The staff of Cedar Valley Friends of the Family is also
well-known and respected in the region, working to broaden and deepen awareness around issues

of violence, which is vital to an improved community response.

In terms of our work together, there are necessary differences in the roles of advocates and
attorneys. When partnering to serve the needs of victims, these roles can be and should be
complementary in serving the comprehensive needs of victims. Our past collaboration with
Cedar Valley Friends of the Family has proven to be successful in addressing the myriad
challenges that victims of abuse encounter. One of the many reasons lowa Legal Aid is pleased
to continue working with Cedar Valley Friends of the Family is that its advocates assist victims
with counseling, safety planning, and access to resources, which allows our attorneys to focus on
the legal issues at hand. Victims, in the wake of violence, face numerous obstacles, many of
which have a legal component. When an attorney is able to provide comprehensive legal services
to a victim, those obstacles can be eliminated or reduced, thereby, clearing the path toward safety

and stability. In essence, with the help of an advocate from Cedar Valley Friends of the Family,
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Towa Legal Aid staff is able to concentrate on eliminating barriers, which is how we can make

the greatest and most positive impact for every survivor-client.

Rased on its history of service and the relationship that Cedar Valley Friends of the Family has
with Towa Legal Aid, we look forward to its ongoing parinership to help us effectively address
the civil legal needs critical to the long-term safety and independence of victims of domestic and
sexnal violence in lowa. Please feel free to contact me with additional questions or for more
information. Thank you.

Sincerely,..

Vivian P. Meyer Betts
Managing Attorney — Waterloo Regional
Office

cc: Mr. Ben Brustkem, Exec. Dir., Cedar Valley
Friends of the Family
Mr. Dennis Groenenboom, Exec. Dir., lowa
Legal Aid
WRO local file
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Admin; 641-394-3121  New Hampton, LA 50659 Taesimile: (41-394-4173
Todd W Miller, Sheriff Martin Hemann, Chief Deputy
29 Jan 2012

Mr. Ben Brustkein

Executive Dirvector

Cedar Valley Friends of the Family
PO Box 784

Waverly, TA 50677

Mr. Brustkern;

I am sending this correspondence in support of the Cedar Valley Friends of the Family
(CVFF) and their quest for expansion to better serve areas such as Chickasaw County.

Prior to being elected Chickasaw County Sheriff in November of 2012, [ was a criminal
investigator for the previous fifteen plus years. This department has utilized the services
of CVFF for situations too numerous to count.

My agency has had CVFF providing assistance on scene or at our local hospital with
victims of sexual assaults or domestic violence. CVFEF has provided shelter, clothes or
transportation to those in need. They’ve answered questions and helped victims obtain
no-contact orders from their domestic partners.

I can’t recall any situation in which my office has requested assistance from Cedar Valley
Friends of the Family and have been told, “No, we can’t help you.”

I can’t thank CVEF enough for their sacrifice and time they’ve given to the citizens of
Chickasaw County and the surrounding areas. Cedar Valley Friends of the Family 1s
such an invaluable tool for law enforcement and for the betterment of our communities,
they wholeheartedly deserve any available financial funding.

Sheriff

wyww.chickasawcola.org ceso@iowatelecomnet




Richard R. Pursell Captain Jason 5. L in Donald F. Eggleston
Chief of Police Investigation & Admir Division

111 4™ Street NE Administrative: (319) 352-5400

Waverly, 1A 50677 Administrative Fax: (319) 352-0234

Law Enforcement Center Fax: (319) 352-2708
February 7, 2013

Ben Brustkern

Cedar Valley Friends of the Family
P.O. Box 784

Waverly, 1A 50677

As the Chief of Police for the City of Waverly, | am writing this lefier of support for the
Cedar Valley Friends of the Family's application for the Crime Victim Assistance Division
(CVAD) grant. My experience with this agency has come through a shared role in working
with victims of domestic abuse, sexual abuse, and child abuse/neglect for the past several
years.

| understand the competitive nature of most grants and the position agencies find
ihemselves in when trying fo award dollars. | can attest that supporting the Cedar Valley
Friends of the Family's grant will help fund a true need in this region. These funds will help
provide some scsential services such as a 24-nour emergency shelter for victims,
counseling, support groups, community education fo name just a few.

Family board which assi
intervention and prevention.

.

s in open communication between law enforcement and crisi

The Waverly Police Department has an officer sitting on the Cedar Valley Friends of the
& ¢ z

| hope you will carefully consider this grant request and firmly believe it is vital 1o the
Waverly cornmunity.
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February 4, 2013

Cedar Valley Friends of the Family
PO Box 784
Waverly, lowa 50677

CEVV

I am writing this letter in support of emergency shelter services that your organization has
graciously offered for victims of domestic violence and sexual assaults. This is one resource that
a victim can have at their disposal during these times of despair. Your organization also makes
sure the victims’ needs are met whether it would be food, shelter, clothing or medical needs.
You also offer counseling for the families and programs to educate the general public.

Cedar Valley Friends of the Family is just another tool the police department can use when we
are called to these situations. I am certain that your services will help put the victims more at
ease during these stressful times in their lives.

I am in hopes that your organization can continue to offer these much needed services to our
region.

P
o

'\\»,»ﬂ,/w,@\‘j;;jﬁxbh L&:),,LQ,\E\Lfagib\
Frnest D, Willsher

Police Chief
Washua Police Department




January 30, 2013

Ren Brustkern
Executive Director

Cedar Valley Friends of the Family
PO Box 784
Waverly, 1A 50677

Dear Mr. Brustkermn,

Thank you for giving Helping Services for Northeast lowa the opportunity to
support your proposal to provide sheltering and housing services to the northeast
Towa area, known as Crime Victim Assistance Region 3. The partnership we have

formed with you will provide strong service coverage for victims of domestic
violence and provides for a strong and supportive web of safety for survivors

throughout the region. Thank you for the leadership you have provided in pulling
this vision and plan together.

The history of our work together goes back many years and our experience with
Cedar Valley Friends of The Family reinforces our commitment and support 10 your

plan to provide a full range of services. These services include temporary emergency

ter
s Lin 32988

or 563-382-2987

housing, case management, and suppoit as Survivors navigate their way through a
unique set of choices and decisions. OFf course there is much more {0 the list of

i

15

services. We are especially pleased that you understand and affirm the emerging
best practices of rapid re-housing and support for survivors as they remain in their
chosen community.

We know from experience that Cedar Valley Priends of the Family staff are able to
provide survivors a welcoming, hopeful, and safe place to make decisions. We
know, too, that your staff, your administration, and your volunteers, including your
board of directors, share an understanding of the strengths of survivors and that this
understanding is the foundation of your vision and mission driven work.

Now you have the opportunity to take this good work to a broader community. Your
experience and your vision prepare you for this broader challenge and we at Helping
Services are pleased to support you in this effort.

Sincerely,

David Runyof”

Executive Director




Cedar Valley Friends of the Family enters into a Miemorandum of Understanding with the First
Judicial District Department of Correctional Services to serve survivors of domestic and sexual
violence in Allamakee, Black Wawh Clayton, Buchanan, Chickasaw, Dubuque, Howard,
Winneshiek, and Fayette Counties in Northeast lowa.

The purpose of this Memorandum of Understanding is to ensure that all domestic and sexual
violence survivors who are under supervision of the First Judicial District Department of
Correctional Services, or who have requested victirn services or referrals from the First Judicial
District Department of Correctional Services, and are in need of shelter services to seek safety
from a domestic violent or sexual assault situation will be referred to Cedar Valley Priends of the
Family that support the survivor’s needs through coordinated, safe and effective practice and
policy. Cedar Valley Friends of the Family and the First Judicial District Department of
Correctional Services agree that ending domestic and sexual violence is a shared community
responsibility.

The signatures listed represent a commutment to work together toward these ends.

ing services to survivors of domestic and
ast lowa, including those who may be under the

super\hsmn of the First Elsmci

Obtain information on the victim’s offender from magistrate, jail or dispatch
Inform the victim of the status of the suspect, the criminal process, legal rights
and options, and available services

Frovide materials and information on domestic and sexual viclence and available
sheltering services

=
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domestic and sexual
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survivors of domestic or sexual viclence
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Family for sheltering services
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Ben ﬁwﬁﬁmwm Executive Director Drate
Cedar V alf@ y Friends of the Family

Karen Heﬁwh@wﬁy District Direcior Date
Towa Department of Correctional Services, First Judicial District




Cedar Valley Friends of the Family
PO Box 784 Waverly, lowa 50677
Phone: 319-352-1108
Fax: 319-483-1730

s aEeiendentthelan
www. cviriendsoitneid

Memorandum of Understanding Between
Cedar Valley Friends of the Family
and
Catholic Charities

Cedar Valley Friends of the Family (CVTF) enters into a Memorandum of Understanding with
Catholic Charities serving victims of domestic and sexual violence in Allamakese, Benton, Black
Hawlk, Bremer, Buchanan, Chickasaw, Clayton, Delaware, Dubuque, Fayette, Howard, Jones,
Linn, and Winneshiek Counties.

The purpose of this Memorandum of Understanding is to ensure that all victims of domestic and
sexual violence who use Catholie Charities and Cedar Valley Friends of the Family will receive
services that support the victim’s needs through coordinated, safe, and effective practice and
policy.

CVEF and Catholic Charities agree that ending sexual and domestic violence is a shared
community responsibility. The signatures listed helow represent a commitment to worl together
toward these ends.

Cedar Valley Friends of the Family agrees €0:

» Refer victims of domestic and sexual violence 10 Catholic Charities for
counseling services and any other needs as appropriate

» Provide consultation to joint clients with a signed release of information

» Participate in all cross-training opportunities to learn more about mmental health

Work together on a more complete protocol between CVFFE and Catholic

Charities to jointly serve victims of domestic and sexual violence

&




« Refer clients who may be victims of domestic or sexual violence to CVEF
emergency sheltering services when safety is needed
Provide CVFR’s Mobile Case Manager with drop-in space to meet confidentially
with clients in Catholic Charities” W aierloo and Cedar Rapids offices

= Participate in all cross-training opportunities to learn more about domestic and
sexual violence

o Work together on amore complete protocol between CVEF and the Catholic
Charities to jointly serve victims of domestic and sexual violence in terms of
safety and self-sufficiency

]

Ben B yustkern, Executive Director Dt
Cedar Valley Friends of the Family

N Jy\@% M, %\S\@pﬁm{\/ h2 f ) ff ?
=z 4

Nt ~
Tracy Morrispi, Executive Direcior Date

Catholic Chariiies




Cedar Valley Friends of the Family, and
Northeast Towa Behavioral Health,
Pathways Behavioral Services, Substance Abuse Services
Center, Foundation 2, Area Substance Abuse Council,
Abbe Center for Community Mental Health, and
County Social Services

Cedar Valley Friends of the Family enters into a Memorandum of Understanding with the
following agencies providing mental health and substance abuse freatment in Region 3: :
Northeast lowa Behavioral Health (NEIBH) in Winneshiek, Allamakee, Howard, Clayton, and
Fayette Counties; Pathways Rehavioral Health in Black Hawk, Bremer, Buchanan, Butler, and
Chickasaw; Foundation 2 in Cedar Rapids; Substance Abuse Services Center (SASC) in
Dubuque and Delaware Counties; and Area Substance Abuse Council (ASAC) of Cedar Rapids
in Linn, Jones and Benton Counties, Abbe Center for Community Mental Health in Linn,
Benton, Jones, Buchanan, and Fayette, and County Social Services coordinator of mental health
services in Region 3.

The purpose of this Memorandum of Understanding is to ensure that all victims of domestic
violence and sexual assault who use Northeast lowa Behavioral Health, Pathways Behavioral
Health, Foundation 2, Substance Abuse Services Center, Area Substance Abuse Council and
sheltering services provided by Cedar Valley Friends of the Family will receive services that
support the survivor’s needs through coordinated, safe and effective practice and policy.

These providers all agree that ending intimate partner violence is a shared community
responsibility. The signatures listed below represent a commitment to work together toward
these ends.

Cedar Valley Friends of the Family agrees to:

o  Offer the services of the partnering substance abuse and mental health treatment
centers to victims of domestic and sexual violence who are utilizing CVEE’s




sheltering services, refer to the appropriate agency, and support them n
scheduling and keeping their appointments as needed
Provide consultation with staff of partnering agencies about joint clients with a
signed release of information
Participate in cross-training opportunities to leain more about substance abuse and
mental health as it correlates to domestic and sexual violence
« Work together on enhancing or creating a set of protocol each partnering agency
to jointly serve victims of violence with substance abuse and mental health needs
s Provide an advocate, as available, for educational sessions on domestic violence
and sexual assault with support groups of partnering agencies

The undersigned Providers of Mental Health and Substance Abuse Services agree io:

e Refer clients who are fleeing domestic violence or sexual assault fo the sheltering
services and housing programs offered at Cedar Valley Friends of the Family

s Offer confidential counseling space as needed for joint clients

s Participate in cross-training opportunities to learn more about domestic violence
and sexual assault and its intersection with substance abuse and mental health

¢ Work together on a more complete protocol to jointly serve victims of violence
who are also affected by substance abuse and/or mental health issues

s TInvite an advocate to provide educational sessions during support groups

Ben Brustkern, Executive Director Date
Cedar Valley Friends of the Family
Waverly, lowa

f7

Marcia Oltrogge, Executive-Director Date
Northeast Iowa Behavioral Health
Decorah, Jowal |
VY 1
Chris Hoffman, Executive Director Date

Pathways Behavioral Services
Waterloo, lowa




“Diane Thomas, Executive Dire
Qubstance Abuse Services Center
Dubugque, lowa

T - 3 T,
Barbara Gay, Executive Direcior
Foundation 2

Cedar Rapids, lowa

é

\

Daie

Jolin Garringer, Excecutive Director
Area Qubstance Abuse Council
'Cedar Rapids, lowa

Bob Linco Date

County Social Services

Note: Abbe Center for Community Mental Health, Inc. agrees to vefer clients who are survivors
of domestic violence and in need of housing services, and o accept referrals from Cedar Valley

Cindy, Kaesther, Vice President/Executive Director Date
Abbe Center for Community Mental Health
Cedar Rapids
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Dubugue YMCA/YWCA agrees to:
&7

s Provide comprehensive emergency shelter services for victums of domestic violence in Dubuque
County

¢ Provide compr@hensw@ emergency shelter services for victims of domestic violence from
Northeast Towa’s Region 3 when there is room, and a victim from Region 3 needs Saf@ ty

s Provide for the basic needs of YMCA/YWCA Wew Beginnings Shelter guests regarding food,
clothing, transportation, and medical needs

¢ Collaborate with Cedar Valley Friends of the Family regarding case management, housing, and
referrals for shelter guests

¢ Collaborate with Cedar Valley Friends of the ?Fﬂ"«'«f’é by to review sheltering policies and practices
to assure @he‘s -Ce ﬂ"@d Sh@]’r.@sféng services are deliver ed

Refer other-
Track shelte
sheltering ’ﬂ@@d

County Region 3 requests for sh Hfz to CVFF
EEUSLM‘S and pwmdl@ these to CVETF so as to maintain an accurate picture of the
s in Dubugue County and Region 3

@&

e Hamily agrees {o:

» Provide referrals to the YMCA/YWCA New Beginnings Shelter for victims of domestic viclence
in Dubuque County who need sr,eﬁ" } and wish 1o remain in their community




Collaborate with Dubugue YMCA/YWCA. in regards to case manageraent, housing, and referrals
for the guests of Lh YWCA MNew Beginnings Shelter
Col hbmar;@ wﬁr Wubuq‘ue YMLA/ YW CA to pJ oVl é@ the sad er options for victims with

A shelter
ring policies an:

‘ﬁé SErvVices are d*@ i d

¢« (olla bmagc Wit }7 Dubuque YMCA/YWCA 3 @gdyuug the tracking of statistics to accurately
reflect sheltering needs of Dubugue County ?md Legion 3
s Provide emergency shelter for victims of domestic violence and sexual assault in Northeas
Iowa’s Region 3 including Lubu :@uy County
«  Provide for the basic needs of CVEFT shelter guests regarding food, clothing, and medical needs
b ==l IR A
Ben meﬁaw n, Exe mme Director Date

Cedar Valley Friends of the Family

Toby Wisec f«ﬁf

Etec Fﬁﬁ’) ﬁsr sckor Dhate

Dubuque YIMCA/Y WCA




Cedar Valley Friends of the Family, Waverly, Helping Services for Northeast lowa, Decorah;
i1

£

and Riverview Center; Dubugue enter infc a Memorandurm of Understanding as providers of

services for victims of domestic violence and sexual assault in Region 3.

The purpose of this Memorandum of Understanding is to ensure that each victim or survivor of
domestic violence and sexual assault who seeks the services of Cedar Valley Friends of the
Family for shelter, the Domestic Abuse Resource Center of Helping Services for domestic
violence services, or Riverview Center for sexual assault services or victims who presents in
other settings in Region 3 will rece1ve comprehensive services that are coordinated to meet the
victim’s needs and choices. Services will be welcoming, strength-based, inclusive, hopeful,
empowering, and based on best practice and policy.

The partners agree that ending domestic violence and sexual abuse are a shared community
responsibility. Bach signature listed below represents a commitment {0 work together toward
these ends.

Cedar Valley Friends of the Family agrees to:

e Provide safe, confidential, and accessible sheltering services to survivors of
domestic and sexual violence in Region 3 n Northeast Iowa following a needs
assessment, including shelter in the form of:

o Friends’ House in Waverly

o Hotel/motels scattered throughout Region 3

o Safe homes scattered throughout Region 3

o Partnerships with other traditional shelters throughout Region 3

e Provide quality and strength-based case management services to all victims of
domestic violence or sexual assault who are being sheltered in Northeast lowa
Region 3

e Provide rapid re-housing assistance t0 victims of domestic violence in Region 3

through the use of CVAD funds in conjunction with other local supports

Staff and operate the Region 3 domestic abuse crisis line from 5pm through 8aim

the next workday, including weekends and holidays

e Communicate with Helping Services each business day to relay any messages
related to the crisis line

)

e Continue to collaborate and problem-solve with Helping Services related to the
provision of the domestic abuse crisis line
» Provide comprehensive domestic abuse and sexual assault advocacy to all guests
of Friends’ House in Waverly
Cedar Valley Friends of the Family P.O. Box 784 Waverly, TA 50677
Helping Services for Northeast Towa P.O. Box 372 Decorah, IA 52101

Riverview Center 2600 Dodge Street Dubugue, IA 52003
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services and o Riverview
ASSESSITIET

Sub-contract with Riverview Center to support a r@giona], Volunteer Coordinator
who will coordinate recruitrnen ﬁ;a scre mmg? interviewing, traiming, supporting,
and certifying volunteers for all three victim service ag ncies
Cooperate in providing dual training of |

violence and S@/uai assault

Provide confidential space for Riverview Center and Helping Services advocates
to meet with clients

eers on issues of domestic
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Provide joint community trainings or educational presentations

Tmplement a Region 3 Victim Services Advisory Board with members
representing all areas of the region in varying sectors of the community
Provide safe, accessible and confidential shelter services to underserved
populations including, but not limited to children, individuals with disabilities,
LGBTQ persons, and minority populations

Partner with Riverview Center and Helping Services to hold community events
and open houses to introduce/explain services following the announcement of
funding awards

Invite local media contacts to cover community events following the
announcement of funding awards

Helping Services for Northeast lowa agrees to:

@

)

&
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Provide office and/or counseling space for advocates from Cedar Valley Friends
of the Family and Riverview Center in Postville, Decorah, Dubuque, Fayette, and
Manchester

Provide comprehensive domestic abuse services in counseling space at Cedar
Valley Friends in Waverly and at Riverview Center in Dubuque

Co-locate comprehensive services with Riverview Center in Waterloo and Cedar
Rapids.

Staff the Region 3 domestic abuse crisis line during business hows and roll the
line over to the Cedar Valley Friends of the Family phone line during non-
business hours

Contact Cedar Valley Friends of the Family at 8am and 5pm each business day to
communicate any messages related to the crisis hine

Continue to collaborate and problerm-solve with Cedar Valley Friends of the
Family related to the provision of the domestic abuse crisis line

Provide coordinated outreach and cross-training to allied professionals in Region
3 with advocates from Riverview Center and Cedar Valley Friends of the Family
Refer victims of domestic violence to Cedar Valley Friends of the Family for
shelter programming and to Riverview Center for sexual assault services
following a needs assessment

Cedar Valley Friends of the Family P.C.Box 784 Waverly, IA 50677
Helping Services for Northeast Towa P.O.Box 372 Decorah, IA 52101

Riverview Center

2600 Dodge Street Dubuque, IA 52003
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to the underserved populations in the prison system,
s with disabilities who have experienced sexual or

domestic violence, and minority | G"j sulations.

Partner with Riverview Center and Cedar Valley Friends of the Family to hold

community events and open houses to introduce/explain services following the
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Provide cooperative outreach
LGBTQ, children, individuals

@

armouncement of funding awards
s Invite local media contacts to cover community events following the
announcement of funding awards

el

Riverview Center agrees to:
» Provide office and/or counseling space for advocates from Cedar Valley Friends

of the Family and Helping Services in Dubuque

Provide comprehensive sexual abuse services in counseling space at Cedar
Valley Priends in Waverly and at Helping Services’ offices in Postville, Decoral,
Manchester, and Fayette

Co-locate comprehensive services with Helping Services in Waterloo and Cedar
Rapids.
e Provide coordinated outreach and cross-training to allied professionals in Region
3 with advocates from Helping Services and Cedar Valley Friends of the Family
Refer survivors of sexual assault to Cedar Valley Friends of the Family for shelter
programming and to Helping Services for domestic abuse services following a
needs assessment
» Employ a Volunteer Coordinator who will coordinate recruitment, screening,
interviewing, training, supporting, and certifying volunteers for all three victim
service agencies, with Riverview Center and Cedar Valley Friends of the Family
contracting for the service
Cooperate in providing dual training of staff and volunteers on issues of domestic
violence and sexuval assault
e Provide joint community trainings or educational presentations
e TImplement a Region 3 Victim Services Advisory Board with members
representing all areas of the region in varying sectors of the community

Provide cooperative outreach to the underserved populations in the prison system,
LGBTQ, children, individuals with disabilities who have experienced sexual or
domestic violence, and minority populations.
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Cedar Valley Friends of the Family P.0.Box 784 Waverly, TA 50677
Helping Services for Northeast lowa P.0O.Box 372 Decorah, 1A 52101
Riverview Center 2600 Dodge Street Dubuque, IA 52003
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Crisis Services .

edar Valley F d of the Family, ’N aveﬂy

David Runyon, Executive Director
Helping Services for Northeast I@W& Decorah
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Lirida Watson, Associate Director
Helping Services for Northeast lowa, Decorah

Josh Jasper, President/CEQ
Riverview Center, Dubuque
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Stacie Speis ”ﬂnpjeﬁffﬂ” Vice President
Riverview Center, Dubuque

Cedar Valley Friends of the Family P.0. Box 784
Helping Services for Northeast lowa P.O. Box 372
Riverview Center 2600 Diodge Sireet
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Waverly, TA 50677
Decorah, TA 52101
Dubuaque, 1A 52003



, derstanding
Between Cedar Valley Friends of the Family
1 : hood of the Heartland

Cedar Valley Friends of the Family enters iato 8 Memorandum of Understanding with Planned
Parenthood of the Heartland to serve survivors of domestic and sexual abuse in Woirtheast Towa.

This purpose of this wiemorandum of Understanding is to ensure that all victims of domestic and
sexual abuse who use the sheliering services of Cedar Valley Friends of the Family will receive
services that support the victin’s needs through coordinated, safe and effective practice and
poliey. Cedar Valley Friends of the Family and Planned Parenthood of the Heartland agree that
ending intimate partner violence is a shared conununity responsibility.

The signatures listed represent a commitment to worlk together toward these ends.
B 1%

Cedar Valley Friends of the Family agrees to:
o Provide information and referrals to Planned Parenthood of the Heartland’s
services to shelter guests.
» Incorporate information regarding sexual and reproductive health into survivors’
education materials, including support group.
s Coordinate with Planned Parenthood re gular times during which SUrvivors can
gather and participate in leaining about Planned Parenthood services, family

=)

planning, sexually transmitted infections, and healthy relationships.

Make Planned Parenthood materials and information available to survivors.
« Provide materials regarding domestic and sexnal abuse and sheltering services ic

Planned Parenthood to maks available to their clients/patienis.

Planned Parenthood of the Heartland agrees to:

e Provide information and referral regarding Cedar Valley Friends of the Family’s
sheltering services to clients/patients who are survivors of domestic and sexual
abuse and may be seeldng safety.

» Provide information and materials for Cedar Valley Friends of the Family to make
ayailable to survivors.

 Make Cedar Valley Friends of the Family ma terials available to their
clients/patients.
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Cedar Valley Friends of the Family
: i -

: Box T84 Waverk

Memorandum of Understanding
Retween Cedar Valley Friends of the Family
and County Attorneys in Region 3

Cedar Valley Friends of the Family enters into 2 Memorandum of Understanding with Black
Hawk County Attorney, Waterloo; Bremer County Attorney, Waverly; Dubuque County
Attormey, Dubuque; Fayette County Attomey, West Union; Linn County Attorney, Cedar
Rapids; and Winneshiek County Attorney, Decorah.

The purpose of this Memorandurm of Understanding is to ensure that all victims of domestic
violence and sexual assault who use the services of each County Attorney and Cedar Valley
Friends of the Family will receive sexvices that support the victim’s needs through coordinated,
safe and effective practice and policy.

The following partners agree that ending intimate partner violence is a shared commmunity
responsibility. Each signature representis a commitment to work together toward these ends.

Cedar Valley Friends of the Family agrees to:
o Provide an trained advocate for all victims who are utilizing W averly’s Friends’
House shelter for support through the court process
e Communicate supportively and in a timely manner with the victim regarding their
case, the criminal process, legal rights and options, and available services

o Be available to all County Attomeys for consultation, technical assistance, ¢ross
assault

The Undersigned County Attorneys agrees to:
s Provide victims with 2 information about sheltering services and housing
programs offered at Cedar V alley Friends of the Family
¢ FEncourage the victim to call Cedar Valley Friends of the Famuly
e Contact Cedar Valley Friends of the Family with the victim’s name and contact
information with the victim’s permission if they wish fo seek sheltering services
through CVEF




= Be gvailable
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Ben gﬁﬂmgﬁéewh Executive Director Date
Cedar Valley Friends of the Family
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/v Winneshiek County Attorney’s ﬂm%

Wayne Sduer, F. égyemg County Attorney Date
Fayette C@umy Attorney’s Office

Ka%y Waddmgg Breme? é'@mgiy Aﬁ@mey Date
Brémer County Attorney’s Office—
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Ralph | memgwe County Attorney ﬂf@ﬂs
Dubugp u:z}izf/ A‘imm §y /}2’5 Office
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Jerry E?f % S@;?J@*W Linn County Attorney Date

Linn ¢ ’/ ttomey 5 Ufn ce

[ ot E’ erguson, Black H. w@f{ County Attorney
Black Hawk F@uuny ‘Attorney’s Office




John Bernau, Delaware County Atiorney
Delaware County Attomey’s Office
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Phone: 319-352-1108
Tax: 319-483-1730
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Cedar Valley Friends of the Family enters into a Memorandum of Understanding with
Allamalkee County Sheriff’s Office, Waukon; Black Hawlk County Sheriif’s Department,
Waterloo; Bremer County Sheriff’s Department, Waverly; Buchanan County Sheriff’s
Department, Independence; Clayton County Sheriff’s Department, Flkader; Delaware County
Sheriff’s Department, Manchester; Dubugque County Sheriff’s Department, Dubugue; Fayette
County Sheriff*s Department, West Union; Linn County Sheriff’s Department, Cedar Rapids;
and Winneshiek County Sheriff’s Department, Decorah.

The purpose of this Memorandum of Understanding is to ensure that all victims of domestic
violence who use the services of each Sheriff’s Department and Cedar Valley Friends of the
Family for shelter will receive services that support the victim’s needs through coordinated, safe
and effective practice and policy.

The following partners agree that ending intimate partner violence is a shared community
responsibility. Each signature listed below represents a commitment to work together toward
these ends.

edar Valley Friends of the Family agrees to:
» Provide sheltering and housing services 10 victims of domestic and sexual
violence in Northeast Iowa Region 3
« Provide sheltered victims with a trained advocate for communication with law
enforcement regarding their case
+ Communicate supportively and in a timely manner with the victim regarding the
suspect, the criminal process, legal rights and options, and available services
Provide deputies with material regarding available sheltering services to assist
them in supporting victims
s Be available to any Department or Deputy for consultation, technical assistance,
cross training, and problem solving around issues of domestic violence

&




The Undersigned Sheriff’s Departments &gwe@v to:

® P -ovide victims with information about shelte ering services available through
Cedar Valley Friends of the Ef'“wnly
«  Encourage the victim to call the Cedar V alley Friends of the Family

e Provide referrals to the Cedar Valley ‘imdg of the Family when aware that a
victim of domestic or sexual violence is in need of safety and possibly shelte

¢ Provide Cedar Valley Friends of the F amﬁ v with the victim’s name and contact

information with the victim’s permission

Perform follow-up investigations on all domestic and sexual violence cases

e Be available to Cedar Valley Friends of the Fami ly for consultation, techmical
assistance, cross training, and problem solving around issues of domestic
violence
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Ben Brustkern, Executive Director Date
Cedar Valley Friends of the Family

é’zark Mellick, Sheriff Date
Allamakee Sheriff’s Department

3

s

Martin Fisher, Sheriff ) Date
Fayette County Sheriff’s Department




Date

Date

Dan Pickeit, Sheriff
Bremer County Sherifl’s Department

5 W@{;gmmg S&&@ﬁ
Euchanan Coumtyj Sheriff’s Department
Date’
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s, Sheriff
Date

Donald Vroisos,
Dubuque County Sheriff’s Department

s Department

John LeClare
Delaware County Sheriff’

Tony Thompson, Sheriff
Black Hawk County Sheriff’s Department

reriff

Brian D. Gardner
Linn County Sheriff’s Department




Between Cedar Valley Friends of the Family
and Hospitals in Region 3

Cedar Valley Friends of the Family and its domestic abuse/sexual assault safe shelter, enter into
a Mernorandurn of Understanding with The Finley Hospital in Dubugue, St. Luke’s Hospital in
Cedar Rapids, Allen Memorial Center in Waterloo, and the Waverly Health Center in Waverly.

This purpose of this Memorandum of Understanding is to ensure that all victims of domestic
violence and sexual assault who use the services of each hospital and Cedar Valley Friends of the
Family’s emergency safe shelter will receive services that support the victim’s needs through
coordinated, safe and effective practice and policy.

The following partners agree that ending intimate partner violence is a shared community
responsibility. Each signatures listed represent a commitment to work together toward these
ends.

Cedar Valley Friends of the Family agrees to:

o Provide a trained advocate to Friends House shelter guests for support in
communicating with medical professionals in regards to their conditions as a
result of domestic violence or sexual assault and the sometimes long-term effects
of trauma

e Provide information and guidance to shelter guests regarding medical insurance
and the medical system

« Be available to any nurse or doctor for consultation, technical assistance, cross
training, and problem solving around issues of domestic violence and sexual
assault

The nndersigned providers of medical care agree to:
e Fncourage the victim to call Cedar Valley Friends of the Family if shelter is
needed
Provide referrals to Cedar Valley Friends of the Family after being notified of a
domestic violence or sexual assault incident where the victim may need a safe
place to stay
o Provide Cedar Valley Friends of the Family with the victim’s name and contact
information with the victim’s permission
o Be available to Cedar Valley Friends of the Family for consultation, technical
assistance, cross training, and problem solving around issues of domestic
violence and sexual assault

@




A

Diana Batchelor, Chief Nursing Officer
The Finley Hospital, Dubuque

Kyle Richards, CEO
Waverly Health Center

Ted Townsend, CEOQ
St. Luke’s Hospital

Christopher Hill, D.O.

Physician Director, Emergency Department and Critical Care

Allen Mernorial Hospital

Date

Date

Date




and Mortheast Towa Community Action Corporation

Cedar Valley Friends of the Family enter into a Wiemorandum of Understanding with Northeast
Towa Community Action Corporation serving low income individuals and families in Allamakes,
Bremer, Chickasaw, Clayton, Fayette, Howard and Winneshiek Counties in Region 3.

The purpose of this Memorandum of Understanding is to ensure that all victims of domestic or
sexcual violence who use the services of Northeast Iowa Community Action Corporation
(NEICAC) and Cedar valley Friends of the Family will receive services that support the victim’s
needs through coordinated, safe and effective practice and policy.

Cedar Valley Friends of the Family and Northeast lowa Community Action agree that ending
domestic and sexual violence is a shared cornmunity responsibility. The signatures listed below
represent a commitment to work together toward these ends.

Cedar Valley Friends of the Family agrees to:

s Refer clients who are utilizing CVFF’s sheltering services to NEICAC for
appropriate services

¢ Share information about NEICAC with clients of Cedar Valley Friends of the
Family and support them in following through with a that contact

o Accept referrals from NICAC for sheltering services for those fleeing domestic

violence or sexual assault

Provide staff of NEICAC with information about CVFE’s sheltering and housing

programs to share with clients

« Cooperate in any cross training between the two agencies to increase the
effectiveness of service to low income individuals and families

s Provide consultation with NEICAC staff about working with clients who have
experienced domestic or sexual viclence

@




Refer clients of NEICAC who are fleeing domestic violence or sexual assault to
Cedar Valley Friends of the Family for sheltering and housing services
Share information about CVFE with clients of NEICAC and support them in

following through with a contact if they choose to do so
Accept referrals from CVFF for services

Provide CVEF staff with information and brochures to share with their client
Cooperate in any cross training between the two agencies to increase the
effectiveness of service to low income individuals and families

Provide consultation with CVFFE staff about working with low income clients who

have experienced domestic violence or sexual assault

£ Pl

Cedar Valley

Ben Brustkern, Executive Director Dhate

Friends of the Family

Mary Ann Humpal, Executive Director Date
Northeast Iowa Community Action Corporation




Retired non-pro
Waverly, 1A 506

Retired teacher

vy

Waverly, 14 50677

anker
shell Roclk, 1A 50670

Waverﬁy Paolice Department
Waverly, 1A 5@67?

. ~ Past Chair
City Council
Waverly, |1A 50677

2

Lawyer
Waverly, 1A 50677
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wocial work

Waverly, 1A 50677

Retired community member
Waverly, 1A 50677
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July 2011-July 2014

July 2011-2014

July 2012-2014

Executive Director
Ben Brustkern
P.O. Box 784
Waverly, 1A 50677
319-352-1108
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Cresco, lowa

Postville, lowa

a Waterloo, lowa

Waterloo, lowa
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N . . Black Hawk County, lowa
.. Brecutive Director

Cedar Rapids, lowa

’ Cedar Falls, Jowa




Job Title: Executive Director

Reports To: CVFF Board of Directors

ition Status: Full-time Salaried Position
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Responsible for positive administration of non-profil agency operations and
delivery of all victim advocacy, crisis intervention and prevention, homeless
emergsncy shelier and transitional housing services and programs according (o
federal, state and local regulations.

Essential Responsibilities:
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. Implement and administer policies approved by the Board of Dire
. Attend monthly Board of Directors’ mesetings and provide written
. Perform other duties as requested by Board of Directors.

Administer all Cedar Valley Friends of the Family programs and services ensuring quality, accountability and
open access according to agency By-Laws and Articles of incorporation

Plan and evaluate programs, propose annual goals and objectives o the Board of Directors for approval.
Propose an annual budget for approval by the Board of Direciors.

Develop and implement agency funding strategies including investigating grant possibilities, developing and
submitting applications and securing community funding.

COversee collection and maintenance of accuraie services data, statistics and reports required by the Board of
Directors, funding sources, and other monitoring entities.

Develop and maintain agency program policy and procedure manuals obtaining approval by the Board of
Directors.

Recruit, frain, supervise, schedule and evaluate agency staff.

Represent agency at state / regional professional conferences, coalition meetings, interagency meetings, and
community meetings as needed.

Collaboraie with other area service providers for coordination of services, referrals, and programming
possibilities.

. Coordinate all agency public relations funciions.
p
1.

Coordinate the development and utilization of media materials for the purpose of public and client education
and awareness.

clors
xecutive director’s monthly report.

Crisis Services Functions

Exhibit a belief in non-viclence and a willingness fo advocate on behalf of crime viciims and their children w
are affected by domestic viclence and rape / sexual assault in a non-discriminating manner.

Frovide direct client advocacy counseling and referral services as needed.

Participate in training and development sessions for volunteers and crisis services staff.

Participate in client staffings as needed to facilitate CVFF’s comprehensive provision of services.

Establish and coordinate emergency shelter services and operations ensuring the safety of all clients, their
children and stafi.

Maintain CVEF’s’s active membership status in ICADVA and ICASA including en-going networking with other
victim services projects in the state.

Maintain 2 positive professional collaboration with law enforcement, prosecution and judicial systems within the
CVFF service area.

Ensure CVFF’s adherence to all grant requiremeants and certifications to maintain eligibility for funding.
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1. Supervise the daily operaiions of the Transitional Housing Program providing direct over-sight to pariicipant
admissions, expenditures and performance of support services providers.

2. Develop and maintain up-io-date Transitional Housing Program procedure manual, participant referral and

service documentation forms and participation informational materials for appropriate program usa and

distribuiion.

Meet with program participants as needed to interpret program guidelines including eligibility and performance

requiremenis.

4. Establish and implement participant follow-up information and data collection procedures for the Transitional
Housing Program to document on-going status of participants who have terminated active participation in the
program.

5 Coordinate with the Administrative Services Director the collection of Supporiive Housing Program participant
data for entry in the HUD Annual Progress Review (APR) data sysiem to generate an up-to-date monthly APR
report resuliing in a yearly HUD Annual Progress Review.

6. Provide public informational presentations promoting the agency’s supportive housing program and the needs

f homeless population.

7. Adminisier final financial over-sight related o all leasing, support services delivery, subcontracted services

reimbursements, operations and annual audit.

Lad

Sovsition Qualification
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Bachelor Degres in social work, or related field and management level experience.

Previous experience in domestic viclence or sexual assault program and demonstrated competency in crisis
counseling, networking, advocacy and crisis intervention skills preferred.

Must know concepts of how to organize, prioritize and plan work to meet deadlines; behavior management
techniques, confidentiality and observation / recording techniques.

4. Must exhibit good leadership skills, oral and written communication skills, basic office skills, including
management of work load, record keeping, computer skills, general clerical skills and basic accountingfiinance
skills.

Must exhibit ability to establish a team approach to management of work and delegation of responsibilities.
Must understand private non-profit structure and maintain a working relationship with the Beard of Directors.
Ability to travel throughout the eleven county service area to provide in-person advecacy services and to other
locations as necessary for training purposes.
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Employee Sighature:
| have reviewead all the information contained in this job description and agree that it is accurate and | am able (o
perform the duties.

| acknowledge that the conients of this job description are not to be construed, in part or in whole, as a guarantee of
employment. | understand that lowa is an at will employer, and therefore, my employment is at the will of both
myself, the employee, and Cedar Vallev Friends of the Family.

Voo ¥

Signature Date

Executive D wmmrm@wé@m of %3’ p‘%ﬁ@%%}%ﬁﬁi@@@
nsi es Transitional Housing Hesponsibilities

10% Outreach

40% 20% Operating

25% Case Management
5% Follow Up

Executive Director Job Description
. 2-2002




Administrative Services Director 6/2008

Job Title: Administrative Services Direcior

Reports To: Executive Director

Position Status: Full Time Salaried Position

Job Sumimary: Coordinate operating procedures and data documentation for Transitional Housing and Crisis

© o~ O U A D

Services Programs. Work closely with the Executive Director on community outreach, public relations
and funds development.

sential Services:

Exhibit a belief in non-violence and a wilingness to advocate on behalf of victims and their children who are afiecied by
domestic violence, sexual assauli, and homelessness in a non- discriminating manner.

Uphold the befief that quality client services are our top priority.

Promote & healthy work environment.

Work as a team member in solving problems and improving service delivery.

Maintain up fo date familiarity with agency policy and procedures in order o exercise good judgment in various situaiions.
Comply with agency policies and procedures

Attend agency staff meelings

Complete other duties as requested by ihe Executive Director.

Serve on the CVFF leadership feam.

Administrative Responsibilities:

1.
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Coordinate a uniform business records system and daily office operating procedures and functions, including maintaining a
current procedure manual that docurnents the processes utilized.

Maintain GL Accounting system to be uiilized for processing vendor payments and expenses, deposits and monthly payroll
expenditures.

Coordinate monthly expense voucher process and perform daily bank transactions and reconciliation.

Prepare interim and year-end financial reporis (Balance sheet and Income statement) for periodic Finance Committee
review.

Preparation and consuliation with outside audit on completion of annual 990 Informational Tax return.

Conduct an annual review of GL account balances fo verify their accuracy, and fo verify that reporting is in conformance fo
Generally Accepted Accounting Principles.

Assist with client data collection and generation of monthly quarterly and annual reporis.

Supervise maintenance staff and others responsible for the agency's physical facility.

Supervise Administrative Assistant duties

Supervise the coordination and managerment of donations given (o CVEF from the community and ensure timely distribution
to any Turning Point/CVFF clients.

1 Assistin facilitation of Board of Directors function, including record meeting minutes

velopment Responsibilities
Coordinate, facilitate and implement current and new agency fundraising events
Work with ED to oversee donor identification, research, evaluation, cuifivation and solicitation procedures for current and
future developrnent efforts
Assist ED in efforts to solicit individual donors, corporate sponsors and private giftffoundations.
Responsible with the ED for donor recognition
Recruit volunteers to assist with fundraising commitiees and gvenis
Serve as agency liaison with CVFF Auxiliary

Admimistrative Services Director 6/2008
Page 1 -




Adminisirative Services Director 6/2008
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1. Coordinate, organize and assist with annual agency avents such as Volunteer Appreciation Day, DVISA Awareness Month
and Hunger and Homeless Awareness activities, eic.

9 Maintain and update agency website in collaboration with £

3. Organize and edit newsletier, containing arficles and images that help consiituents understand and appreciate the work and

mission of the agency.

Serve as agency photographer and archivist.

)
L
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Transitional Housing Responsibilities:

1. Respond to phone calls and personal contacts with current and potential Transitional Housing participants and provide
necessary information regarding availahility of services.

9 Assist Transitional Housing Staff in the corpletion of Social History Assessment as part of the fransitional housing prograim

eligibility determination as requested

Provide basic information regarding Transitional Housing fo assist caller in determining potential eligibility for program.

Assist with Transitional Housing outreach mailings and follow-up telephone calls.

[N
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Crisis Services Responsibilities:

1 Provide immediate crisis infervention as necessary pending referral of client io advocacy staff

2. Comply with fraining and confidentiality requirements as defined by lowa law, funding sources and state coalitions.

Position Qualifications:

1. Associate Degree in office management or five vears work experience in office anagement

9. Prefer previous experience in domestic violence or sexual assault program and demonstrated competency in crisis
networking and crisis intervention skills.

3 Must demonstrate concepts of how fo organize, prioritize and plan work to meet deadlines: office managerment techniques,

data collection principles and confidentiality requirements.

Wust demonstrate knowledge of Microsoft Office sofiware and QuickBooks Accounting software.

Ability to be bonded for financial management.

Ability to complete lowa 236 advocacy training within 30 days of employment.

Ability to travel throughout the nine county service area to provide support services as needed.

~N o

Employee Signature:
| have reviewed all the information contained in this job description and agree that it is accurate and | am physically able o
perform the duties.

| acknowledge that the contents of this job description are not fo be consfrued, in part of in whole, as a guaraniee o
employment. | understand that lowa is an at will employer, and therefore, my employment is at the will of both rayseli, the
employee, and Cedar Valley Friends of the Family.

Signature Date

Adiministrative Services Director Division of Responsibilities
Crisis Services Responsibilities Transitional Housing Responsibilities \
50% 30% Outreach
20% Operstions

Administrative Services Director 6/ 2008
Page 2 -




Fuli-time, Salaried Fosition

Job Summary: Provide administrative support to nanagement staff and other agency staff as

assigned. Duties include general clerical, receptionist and project based worl.
Project a professional company image through in-person and phone interaction.

Eeseniial Services:

UIERS -
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Exhibit a belief in non-violence and a willingness to advocate on behalf of victims and their children
who are affected by domestic violence, sexual assault, and homelessness in a non-discriminating
manner.

Uphold the belief that quality client services are our {op priority.

Promote 2 healthy work environment.

Work as a team member in solving problems and improving service delivery.

Maintain up to date familiarity with agency policy and procedures in order to exercise good judgment
in various situations.

Comply with agency policies and procedures

Attend agency staff meetings

Complete other duties as requested by CVEF administration.

Administrative Services Responsibilities:

16.
11.
12.

13.

Answer telephones.

Meet and greet clients and visitors.

Create and modify documents using Microsoft Office.
Perform general clerical duties to include but not limited to: photocopying, faxing, mailing, and filing.
Maintain hard copy and electronic filing system.

Support management and staff in assigned project based work.
Accept, sort and distribute donations.

Fundraising and help develop marketing materials.

Develop and prepare quarterly agency newsletter.

Maintain agency mailing list.

Attend staff meetings, take and distribute minutes.

Maintain backup system daily.

Other duties as assigned.

Administrative Assistant 12.11




nd potential housing participants and

2. Assist housing stat e completion of the in-person uniform Social History Assessment as pait of
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Assist with housing outreach mailings and follow-up telephone calls.
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rovide coverage for office and crisis line when Inclement Weather Policy is in effect.

-3
T

Position Qualifications:

1. Basic reading, writing, and arithraetic skills required. This is normally acquired through a high school
diploma or equivalent.

2. Knowledge of Microsoft Office and telephone protocol. Duties require professional verbal and written
commumnication skills. This is normally acquired through one to three years of clerical experience.

3. Must demonstrate concepts of how to organize, prioritize and plan work to meet deadlines,

confidentiality and observation/recording techniques. .

Ability to complete mandatory training to qualify as a victim advocate within 30 days of eraployment.

Ability to pass law enforcement screening and possess clean personal history regarding child

endangerment.

W

Employee Signature:
T have reviewed all the information contained in this job description and agree that it is accurate and I am
physically able to perform the duties.

I acknowledge that the contents of this job description are not to be construed, in part or in whole, as a
guarantee of employment. ITunderstand that Iowa is an at will employer, and therefore, my employment is
at the will of both myself, the employee, and Cedar Valley Friends of the Family.

Signature Date

Administrative Assistant Division of Responsibilities

Crisis Services Responsibilities Housing Responsibilities
50% 30% Outreach
| 20% Follow-up

Administrative Assistant 12.11




Housing Director 2011
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Cedar Valley Friends o
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f the Family Job Description

Housing Direcior

Feports To: Executive Direclor
Position Status: Fuli Time Salaried Position
Job Summary: Provide leadership and oversight to Cedar Valley Friends of the Family housing staff in a manner that will

ensure the highest level of participant services and program accountability while empowering a positive work
environment. Establish and maintain a network of collaborative partnerships with service related entities to
facilitate optimum participant access 1o needed services

Essential Services:

1 Exhibit a belief in non-violence and a willingness to advocate on behalf of clients and their children who are affected by domestic
violence, sexual assault andlor homelessness.

2. Serve on the CVFF leadership team.

3. Uphold the belief that quality client services are a top priority of CVFF

4. Promote a healthy work environment

5 Maintain up to date familiarity of agency policy and procedures in order to exercise good judgment in various situations

6. Represeni CVFF at community and other program development meetings as requested.

7. Provide presentations o community groups desiring to learn more ahout CVFF programs and services.

8. Assistin the development of and writing of grant requests to support the on-going services of CVFF

9. Comply with project policies and procedures as defined by the administration of CVFF

10. Attend agency staff meetings

11. Complete other duties as requested by Executive Director

12, Participate in client staffings as needed fo facilitate CVFF's thorough provision of services.

13. Assist in developing agency ouireach materials for the purpose of education, prevention and public awareness for both adult and teen-
age Use.

14. Provide pre-approval over-sight for program expenditures related to participant needs and supportive services as requested by program
staff. Submit pre-approval of expenditures to Executive Director for processing

15. Establish positive partnerships with service providers in the area served by the program to facilitate participant access to needed
services.

16. Conduct regular and on-going oversight of participant case files to ensure documentation of services and verification documents are on
file according to funding sources’ expectations. Generate a written report to the Executive Director following each review

Transitional Housing Functions:

1. Supervise the work of all caseworkers employed by CVFF to assist Turning Point Rural Housing Program and Northeast lowa
Permanent Supportive Housing participants o facilitate each household's achievement of permanent housing and seli-sufficiency.

2 Oversee the waiting list and ensure that it is maintained and social histories are scheduled and facilitated in a timely manner

3. Approve all sub-confracted community services provided to assist Turning Point Rural Housing Program participant households achieve

permanent housing and self-sufiiciency.

Assist in completion of potential participant intake/social history process, as necessary.

5 Coordinate the selection of appropriate safe housing for participants’ and submit recommendation for housing placement for approval
by the Executive Director

6. Ensure each participant is assigned to a caseworker responsible for implementing individualized services and monitor adherence fo the
minimum guidelines set forth in the transitional housing grant for participanis

7. Ensure participanis receive appropriate supportive services according to their individual needs as determined by the initial intake/social
history process and continuing needs assessment.

3 Coordinate with the Executive Director to conduct regular participant case review meatings with caseworkers {o identify participant
needs, progress and program cormpliance status

_ Coordinate arrangements and utilization of appropriate basic life skills training for participants as needed.

10. Maintain the client services data system uiilizing Alice data management software to generate regular up to date reports for the
Executive Director’s review and generation of the required HUD Annual Progress Review (APR) report

11. Serve as meeting facilitator of staffings as arranged by Case Workers bringing together participant and all support services providers as
a means of assessing each program participant’s need for and the utilization of community support services.

12. Work to ensure all goals stated in the Continuum of Care grant are fulfilled, maintaining necessary documentation with a full progress

PN

Housing Director 2011
Page 1 -
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Housing Directo

report prepared for annual grant renewal

13, Coordinate efforts toward maintaining the NE lowa Homeless Coalifion’s quarterly Continuurm of Care meetings with representatives of
service providers as defined in CVFF's application for HUD funding

14 Ensure CVFF presence at all county inter-agency and housing related meetings throughout the nine county area.

15. Perform other work assignments as neededlrequested by Executive Director

sasition Gualifications:

1. Bachelor Degree in social work, or related field or documentation of combination of equivalent ecucation and experience.

9 Previous experience with homeless populations, domestic violence or sexual assault prograrm and demonstrated competency in crisis
counseling, networking, advocacy and crisis intervention skills preferred.

-

3 Must demonstrate knowledge of Microsoft Office software and DOS computer.

4 Must demonstrate concepts of how to organize, prioritize and plan work o meet deadlines; behavior management techniques,
confidentiality and observation/recording techniques. .

5. Ability to complete mandatory training to qualify as a viciim advocate within 30 days of employment.

6. Ability to travel throughout the nine county service area to provide in-person advocacy services and to other locations within the state as
necessary for fraining purposes.
7. Ability to pass law enforcement screening and possess clean personal history regarding child endangerment.

Employes Signature:
| have reviewed all the information contained in this job description and agree that it is accurate and | am physically able to perform the
duties.

| acknowledge that the contents of this job description are not to be construed, in part o in whole, as a guarantee of employment. |
understand that lowa is an at will employer, and therefore, my employment is at the wil of both myself, the employee, and Cedar Valley
Friends of the Family.

Signature Daie
Housing Director- Division of Responsibilitiss
Permanent Supportive Housing Transitional Housing Responsibilities Crisis Services
Responsibilities \
40% \ 30% Outreach ‘ 0%
14% Case Managernent

Housing Director 2011
Page 2 -




Job Title: {risis Serviess Director

Job Summary: Provide leadership and oversight to Cedar valley Friends of the Family erisis services
staff in 2 manner that will ensure the highest level of v
accountability while empowering a positive work
network of collaborative partnerships with ser
victim aceess to needed services.

ctim services and prograin
ronment. Establish
ted entities to Taci
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Trisis Services Functions:

1. Exhibit a belief in non-violence and a willingness to advocate on behalf of victims and their children who are
affected by rape, sexual assault or domestic violence in a non-discriminating manner.

2. Uphold the belief that quality client services are the top priority.

3. Serve on the CVFF leadership team.

4 Maintain current understanding and knowledge of sexual assault and domestic violence issues including lowa
Code providing comprehensive support and advocacy services to the fullest extent of the law.

5 Provide emotional support and advocacy to victims of domestic violence, sexual assault which may include, but

is not limited to, crisis counseling, information/referrals, follow-up and client transportation.

6. Comply with state advocacy training/certification requirements as well as confidentiality as defined by lowa

Code and state coalitions. Achieve and maintain required certification.

Share on-call responsibilities.

Work with Crisis Services Team to assure shelter coverage which requires maintaining a flexible work schedule

to meet victims’ and shelter needs.

9. Understand the process of a sexnal assault evidentiary exam and be willing to accompany 2 client if service 18
requested.

10. Assist in developing and coordinating victim services to reach under-served groups within the CVFF service
area, including rural elderly, disabled and isolated people.

11. Promote a healthy work environment.

12. Establish working relationships with area professionals, service providers and the community at-large focusing
on domestic violence, and sexual assault while promoting a positive reputation of CVFF.

13. Attend CVFF staff meetings as scheduled.

14. Maintain up to date familiarity with agency policy and procedures in order to exercise good judgment in various
sitnations.

15. Comply with agency policies and procedures.

16. Maintain accurate data and submit reports, in luding statistical data, as required.

17. Assist the agency in providing public education and fraining regarding issues of domestic violence, and sexual
assault. Provide presentations to community groups as requested by administration.

18. Assist with training sessions for volunteers and employees.

19. Help maintain shelter order, cleanliness and room readiness for incoming shelter guests.

20. Perform other work assignments as requested/needed.

~

[}

Duties specific to Crisis Services Divector:
1. Oversee and maintain on call rotation.
9 Provide leadership and overall supervision of all CVFF victim services advocates. Conduct night staff meetings,
night staff evaluations and coordinate training opportunities.
3 Work collaboratively with Executive Director to recruit, interview, and screen full time advocates.
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1.

2.

3.

Crisis Services Director

4. Provide case management fraining (o program staff with emphasis on goal planning, advocacy for clients,
adequate referral and resource information and effective individual counseling with victims of domestic
violence.

5.

Momitor hotline calls for quality and effectiveness. Provide critical feedback to staff regarding the strengths and

areas to improve response where indicated.

6. Provide training for documentation in client file. Develop and sustain a system for the regular review of client
files for appropriateness and completion at closing.

7. Develop training/program policies for any new crisis services day staff: orientation, files, shelter 101, program
and TH policies, on-call, shadowing, succession planning, and record/statistics keeping.

8. Develop on-call trainings/policies to make sure it is most effective for staff.

9. Conduct safety checks and adhere to all safety policies for the safest shelter experience.

10. Provide direct client advocacy counseling and referral services as needed.

11. Represent CVFF at community and other program development meetings as requested.

12. Provide presentations to community groups desiring to learn more about CVFF programs and services.

13. Assist in the development of and writing grant requests to support the on-going services of CVFF.

14. Provide pre-approval oversight for program expenditures related to participant needs and supportive services as
requested by program staff. Submit pre-approval of expenditures to Executive Director for processing.

15. Meet with crisis services staff on a regnlar basis to set goals and follow-up for future employee development.

16. Ensure sound conflict resolution policies, personnel policies, and CVFF grievance procedure policies.

17, Monitor and ensure shelter advocate’s periodic need to access support and self care.

18, Oversee awareness month activities. Work with assigned staff on development of activities for domestic
violence, sexual assault and child abuse awareness months.

19. Development of agency prevention programming.

Transitional Housing Funciions:

Assist Transitional Housing Staff in the completion of the in-person uniform Social History Assessment as part of the
transitional housing program eligibility determination. .

Respond to phone calls and personal contacts with current and potential Transitional Housing participants and
provide necessary information regarding availability of services.

Provide information to all current Crisis Services clients regarding availability of Transitional Housing program.

Position Onalifications:

o

7.

Bachelor Degree in social work, related field or combination of equivalent education and experience.

Previous experience in crisis counseling, networking, advocacy and crisis intervention skills preferred.

Must demonstrate ability to organize, prioritize and plan work to meet deadlines; behavior management techniques,
confidentiality and observation/recording techmiques.

Ability to determine individual skill levels and adapt information and advocacy materials for age appropriate
understanding and use.

Ability to complete mandatory training to qualify as a victim advocate within 30 days of employment.

Ability to travel throughout the nine county service area fo provide in-person advocacy services and to other
locations within the state as necessary for training purposes.

Ability to pass law enforcement screening and possess clean personal history regarding child endangerment.

Employee Signature:

1 have reviewed alt the mformation contained in this job description and agree that it is accurate and T am physically able
to perform the duties.
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1 acknowledge that the contents of this job description are not to be construed, in part or 1n whole, as a guarantee of

employment. 1 understand that Jowa is an at will emaployer, and therefore, my employment 18 at
riends of the Family.

employee, and Cedar Valley ¥

Signature

Date

rector

the will of myself, ihe

Crisis Services Responsibijities

Transitional Housing Responsibilities

0%

19% Outreach
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Grant and Resource Development Director

ZREA

ity Job Deserl

e Szlaried Position

Job Summary: The Grant and Resouree U praent Director § ( riting/ed]
corporate, foundation, an t grants and reports. This position will complete
the agencies annual report, lead fundraising efforts, develop annual giving plan and
strengthen the CVFF endowment.

{.  Exhibit a belief in non-violence and a willingness to advocate on hehalf of victims and their children who are
affected by rape, sexual assault or domestic violence in a non-discriminating ranner.

2. Uphold the belief that quality client services are the top priority.

3 Maintain current understanding and knowledge of sexual assault and domestic violence issues including Iowa
Code providing comprehensive support and advocacy services to the fullest extent of the law.

4 Provide emotional support and advocacy to victitns of domestic violence, sexual assault which may include, but
is not limited to, crisis counseling, information/referrals, follow-up and client transportation.

5. Comply with state advocacy training/certification requirements as well as confidentiality as defined by lowa
Code and state coalitions. Achieve and maintain required certification.

6. Perform other work assignments as requested/needed.

Transitional Housing Functions:

Be available to assist Transitional Housing Staff in the completion of the in-person uniform Social History
Assessment as part of the transitional housing program eligibility determination. .

2. Respond to phone calls and personal contacts with current and potential Transitional Housing participants and
provide necessary information regarding availability of services.

Tiuties specific to Grant and Resource Development Director:
1. Researches grant funding for the agency.
9. Write and edit grants for the agency.
, 3 Maintain and update the agency website and socizal media.
: 4. Write and distribute press releases.
5 Aggist with the coordination of the agency’s quarterly newsletter, confaining articles and images that help public
understand the mission of the agency.
6 Assist in the development of agency brochures, informational documents, and other publications as required.
7 Assist in the development of the agency’s annual report.
8. Assist with current and new fundraising events.
9.

Provide vision and management of Cedar Valley Friends of the Family’s development/marketing strategies in
the 15 county region which inchides both urban and rural communities.
10. Lead the development of the annual giving plan and prograti.

11. Lead the development of foundation and corporate support programs.

12. Lead the development of donor-related services.

13. Collect and analyze data in area of responsibility.

14, Astend Staff meetings, retreats, and board meetings.

15. Ability to provide presentations within the fifteen counties that CVEF serves.

ErN
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Grant and Resource Development Director

1. Bachelor Degree in social work, public communications ox marketing with combination of equivalent education and
experience.

9 Rxcellent interpersonal, verbal and written communication skills and public speaking skills.

3. Strong analytic and strategic thinldng skills.

4. Wust possess the ability to meet deadlines and manage complex interrelated tasks simultaneously.

5. Ability to work independently and as a team.

6. Ability to personally solicit gifts from individuals, corporations, businesses and foundation donors.

7. Ability to complete mandatory training to qualify as a victim advocate within 30 days of employment.

8. Ability to travel throughout the fifteen county service area to provide in-person advocacy sexvices and to other
locations within the state as necessary for training purposes.

9. Ability to pass law enforcement screening and possess clean personal history regarding child endangerment.

10. Creative energy and initiative to design and implement new fundraising ideas.

Employes Signature:

1 have reviewed all the information contained in this job description and agree that it is accurate and I am physically able
to perform the duties.

T acknowledge that the contents of this job description are not to be construed, in part or in whole, as a guarantee of
employment. understand that Towa is an at will emaployer, and therefore, my employment is at the will of myself, the
employee, and Cedar Valley Friends of the Family.

e

Signature Date

5

Grant and Resource Development Director

Crisis Services Responsibilities Transitional Housing Responsibilities
70%, Outreach, reporting, grants 30% Outreach

Ll
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Surnrnary.

are in need of advacacy services for their children, and are receiving emergency sheltering

ryices at CVFE, Frovide lead case management services within

transitioning shelter guests to safe, stable housing

e

isis Sarvices Functio

1. Exhibit a belief in non-viclence and a willingness to advocate on behalf of victims and their children who are affected
by rape, sexual assault or domestic violence in a non-discriminating manner.

2. Uphold the belief that quality client services are the top priority.

3. faintain current understanding and knowledge of sexual assault and domestic violence issues including lowa Code
providing comprehensive support and advocacy services to the fullest extent of the law.

4. Provide emotional support and advocacy to victims of dormestic violence, sexual assault which may include, butis
not limited to, crisis counseling, information/referrals, follow-up and client transportation.

5. Comply with state advocacy training/certification requirements as well as confidentiality as defined by lowa Code
and siate caalitions. Achieve and maintain required certification.

6. Share on-call responsibilities.

7. Work with Crisis Services Tearn to assuie shelter coverage which requires mainiaining a flexible work schedule to
meet victim’s and shelier needs.

3. Assist in developing and coordinating victim services to reach under-served groups within the CVFF service area,
including rural elderly, disabled and isolated people.

9. Promote a healthy work environment.

10. Establish working relationships with area professionals, sefvice providers and the community at-large focusing on
domestic violence, and sexual assault while promoting a positive reputation of CVFF.

11. Attend CVFF staff meetings as scheduled.

12. Maintain up-to-date familiarity with agency policy and procedures in order to exercise good judgment in various
situations.

13. Comply with agency policies and procedures.

14. Maintain accurate data and submit reports, including statistical data, as required.

15. Assist the agency in providing public education and training regarding issues of domestic violence, and sexual
assault, specificaily as it pertains 1o children who have withessed a
presentations to cormunity groups as requested by administration.

16. Assist with training sessions for volunteers and employees.

17. Help maintain shelter order, cleanliness and room readiness for incoming shelter guests.

18. Perform other work assignments as requested/needed.

nd/or experienced violence. Provide

Duties specific to Child Advocacy:

1. Implement ‘Guided Conversations’ to children exposed to family violence and the non-abusing parent.

9 Assist in training professionals in regional child-serving agencies on identifying and responding to children exposed
to violence.

3 Pprovide lead case management of clients in shelter, specifically clients whose children may have been exposed to

violence. Assist in the development and coordination of case managerment services.

Sexual Assault and Court Advocate
Revised September 2011 Page 1




S

Communicate with Memorandurn of Undersiznding partners to coordinate services to children exposed to violence.

5. Assist with program volunteer training in area of child advocacy and MOWU partner irainings as requesied

5. Include electronic ouireach/education such as Facehook, email, and website communication. Develop materials to
address resource gaps in areas of child abuse preveniion.

¥ Understand how child advocacy relates to other disciplines and demonstraie ahility to collaborate within other fields
as well 2s working across agency program divisions.

8 Understand and adapt to service changes in the field at the national, state or local level.

G, Know applicable community resources and connect program participantis to them as applicable.

10. Know and understand the lowa and federal laws on child abuse and child sexual abuse.

i1

Participate in agency needs assessment, planning, implementation, evaluation and grant writing as coordinated by
supervisor or Executive Director.

12 perform other duties as requested by supervisor or Executive Director.
Transitional Housing Funciions:

1 Assist Transitional Housing Staif in the completion of the in-person uniform Social History Assessment as part of the
transitional housing program eligibility determination.

2. Respond to phone calls and personal contacts with current and potential Transitional Housing participants and provide
necessary information regarding availability of services.

3. Provide information to all current Crisis Services clients regarding availability of Transitional Housing program.

4. Support Transitional Housing staff in serving participants whose children may have been exposed to violence.

pasition Qualifications:

1. Bachelor Degree in Social Work, Family Services, of related field or combination of equivalent education and experience.

2. Previous experience in crisis counseling, networking, advocacy and crisis intervention skills preferred.

3. Must demensirate ability to organize, prioritize and plan work to meet deadlines; behavior management technigues,
confidentiality and observation/recording technigues.

4.

Ability to determine individual skill levels and adapt information and advocacy materials for age appropriate

understanding and use.

5. Ability to complete mandatory training to qualify asa victim advocate within 30 days of employment.

5. Ability to travel throughout the fourteen-county service area to provide in-person advocacy services and to other
locations within the state as necessary for training puiposes.

7. Ahility to pass law enforcement screening and possess clean personal history regarding child endangerment.

Employee Signature:

| have reviewed all the information contained in this job description and agree that it is accurate and | am physically able to
perform the duties.

i acknowledge that the contents of this job description are not to be construed, in part or in whole, as a guarantee of
employment. | undersiand that lowa is an at-will emplover, and therefore, my employment is at the will of myself, the
employee, and Cedar valley Friends of the Family.

Signature Date
Child Advocate

Crisis Services Responsibilities Transitional Housing Responsibilities \
90% 10% Cutreach

Sexual Assault and Court Advocate
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& stable housing

Be

Exhibit a belief in non-violence and a willingness to advocate on behalf of victirns and their children who are affected

by rape, sexual assault or domestic violence in a non-discriminating manner.

Uphold the belief that quality client services are the top priority.

Maintain current understanding and knowledge of sexual assault and domestic violence issues including lowa Code
roviding comprehensive support and advocacy services to the fullest extent of the law,

Provide emotional support and advocacy to victims of domestic violence, sexual assault which may include, butis

not limited to, crisis counseling, information/referrals, follow-up and client transportation.

Comply with state advocacy training/certification reguirernents as well as confidentiality as defined by lowa Code

and state coalitions. Achieve and maintain required certification.

Share on-call responsibilities.

Work with Crisis Services Team to assure shelter coverage which requires maintaining a flexible work schedule to

meet victim’s and shelter needs.

Understand the process of a sexual assault evidentiary exam and be willing to accompany a client if service is

requested.

Assist in developing and coordinating victim services 0 reach under-served groups within the CVFF service area,

including rural elderly, disabled and isolated people.

Promote a healthy worlk environment.

Establish working relationships with area professionals, service providers and the community at-large focusing on

domestic violence, and sexual assault while promoting a positive reputation of CVFF.

Attend CVEF staff meetings as scheduled.

Maintain up to date familiarity with agency policy and procedures in order to exercise good judgment in various

situations.

Comply with agency policies and procedures.

Waintain accurate data and submit reports, I cluding sta

ports, including tical data, as required.

Assist the agency in providing public education and training regarding issues of domestic violence, and sexual
assault. Provide presentations to community groups as requested by administration.

Assist with training sessions for volunteers and employees.

Help maintain shelter order, cleanliness and room readiness for incoming shelter guests.
perform other work assignments as requested/needed.

Duties specific to Court and Medical Advocacy:

1.

Provide lead court and medical advocacy for victims of domestic violence and sexual assault served by CVFF to
ensure individual needs are met.
Provide accompaniment to doctor visits as requested by victir, offering support by communicating with medical

professionals with a deliberate awareness of the various physical, emotional, and psychological effects of trauma.

Sexual Assault and Court Advocate
Revised September 2011 Page 1




3. Provide accompaniment to meetings with law enforcement, privaie atiorney and county attorney as requested by
victim, offering support throughout the process of seeking Civil orders of Protection, filing charges and prosecution
of the victim’s abuser.

4. Maintain collaborative agresments with law enforcerneni, prosecution and hospitals in the 14-county service area of
Mortheast lowa.

5. Collaborate with MOU pariners 1o prganize domestic violence and sexual assault trainings for law enforcement, local
hospitals, community and staff.

Collect all law enforcement and hospital MOUs and facilitate adherence to procedures outlined in the MOU.
Collaborate with law enforcement and hospital staff to ensure referrals are being made and sheltering services are
offered to those seeking safety.

g Provide lead case management services 10 shelter clients, including, but not limited to those who anticipate utilizing

court or medical advocacy. Assist in the development and coordination of case management services.

9. Coordinate activities for domestic violence awareness month.

Transitional Houslng Funciions:

1. Assist Transitional Housing Staff in the completion of the in-person uniform Social History Assessment as part of the
transitional housing program eligibility determination.

2. Respond to phone calls and personal contacis with current and potential Transitional Housing participants and provide
necessary information regarding availability of services.

3. Pprovide information to all current Crisis Services clients regarding availability of Transitional Housing prograim.

4. Provide supportio Transitional Housing staff as it relates to any clients they may have who require court or medical
advocacy.

pasition Qualifications:

1. Bachelar Degree in Social work, Crirninology, related field or combination of equivalent education and experience.

9. Previous experience in crisis counseling, networking, advocacy and crisis intervention skills preferred.

3 Must demonstraie ability to organize, prioritize and plan work to meet deadlines; behavior management technigues,
confidentiality and observation/recording technigues.

4. Ability to determine individual skill levels and adapt information and advocacy materials for age appropriate
understanding and use.

5. Ability to complete mandatory training to qualify as a victim advocate within 30 days of employment.

6. Ability to travel throughout the fourteen-county service area to provide in-person advocacy services and to other
locations within the state as necessary for training purposes.

7. Ability to pass law enforcement screening and possess clean personal history regarding child endangerment

Ermployee Signature:
| have reviewed all the information contained in this job description and agree that it is accurate and | am physically able to
perform the duties.

i acknowledge that the contents of this job description are not 1o be construed, in part or in whele, as a guaraniee of
employment. | understand that lowa is an at-will emplover, and therefore, my ernployment is at the will of myseli, the
employee, and Cedar valley Friends of the Family.

Signature ‘ Date

Court and Medical Advocate

)

[

Crisis Services Responsibilities l Transiional Mousing Responsibilities
20% 10% Quireach

Sexual Assault and Court Advocate
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Job Title: Sheltering Services Coordinator

Reports To: Crisis Seyvices Director

Position Status: Full-time Salaried Position

Job Summary: Coordinate housing services offered by CVFF to ensure that each victim who seeks

safety receives timely, welcoming, and victim-centered housing opiions that fit their
individual and unique safety needs.

Crisis Services Functions:
1. Exhibit a belief in non-violence and a willingness to advocate on behalf of victims and their children who
are affected by rape, sexual assault or domestic violence in a non-discriminating manner.
2. Uphold the belief that quality client services are the top priority.
3 Maintain current understanding and knowledge of sexual assault and domestic violence issues including

Jowa Code providing comprehensive support and advocacy services to the fullest extent of the law.

& Provide emotional support and advocacy to victims of domestic violence, sexual assault which may
include, but is not limited to, crisis counseling, inforrmation/referrals, follow-up and client transportation.

5. Coraply with state advocacy training/ceriification requirements as well as confidentiality as defined by
lowa Code and state coalitions. Achieve and mainiain reauired certification.

6. Share on-call responsibilities.

7. Woaork with Crisis Services Team to assuie shelter coverage which requires maintaining a flexible work
schedule to meet victims' and shelter needs. .

2 Understand the process of a sexual assault evidentiary exam and be willing to accompany a client if
service is requested.

9. Assist in developing and coordinating victim services to reach under-served groups within the CVFF
service area, including rural elderly, disabled and isolated people.

10. Promote a healithy work environment.

11. Establish working relationships with area professionals, service providers and the community at-large

focusing on domestic violence, and sexual assault while promoting a positive reputation of CVFF.
5 Attend CVFF staff meetings as scheduled.
3. Maintain up to date familiarity with agency policy and procedures in order to exercise good judgment in
various situations.
14. Comply with agency policies and procedures.
5. Maintain accurate data and submit reports, including statistical data, as required.

16. Assist the agency in providing public education and training regarding issues of domestic violence, and
sexual assault. Provide presentations to community groups as reguested by administration.

17. Assist with training sessions for volunteers and employees.

18. Help maintainshelter order, cleanliness and room readiness for incoming shelter guests.

19. Perform other work assignments as requested/neaded.

Duties specific to Sheltering Services Coordinator:
1. Maintain the Friends House shelter.
b

a. Organize, procure and coordinate donations for all shelter needs, i.e. clothes, foed, etc.
_ Ensure that the shelter facility is running properly, i.e. furnace, air conditioning, cleanliness, needed
repairs are noted and faken care of.

Shelter Advocate
Revised September 2011




5 Eacilitate and coordinate emergency sheltering cervices for victims of domestic violence and sexual
assault utilizing a standard housing needs assessment tool. Ermergency sheliering services include but are
not limnited to:

a. Friends House in Waverly

b.  Scattered hotel/motel voucher program
¢ YWCA Shelter Program in Dubuque

d.  Scattered volunteer-run Sate Homes

3. Complete appropriate documentation to facilitate and implement emergency shelter options for clients in
Mortheast lowa, including paperwork to authorize the billing of a hotel/motel stay.

4. Coordinate implementation of process for follow-up calls and appointmenis after exiting shelter.

Conduct safety checks and adhere to all safety policies for the safest shelter experience.

6. Coordinate case management services to all guests who are sheltered in Mortheast lowa, including
referrals to shelter advocates and mobile regional advocate(s).

7 Assure the completion of client intake and exit paperwork for all sheltered guests throughout the region.

2. Utilize creative techniques, including technology, to communicate with clients across the region.

9. Assure timely input and update of client files into Alice system.

10. Monitor and issue gift cards.

1L

Coordinate the purchase of bus tickets to relocate emergency sheltered clients to their safe community of
choice.

12. Complete Center Activity Report.

13. Complete monthly, annual, and oiher reports as required.

14. Coordinate a support group for victims of domestic violence and sexual assault within shelier along with
Court/Medical Advocacy Services Coordinator and Child Advocacy Services Coordinator.

Transitional Housing Functions:

i

eosition Cualifications:

W

=N

Assist Transitional Housing Staff in the completion of the in-person uniform Social History Assessment as part
of the transitional housing program eligibility determination. .

Respond to phone calls and personal contacts with current and potential Transitional Housing participants and
provide necessary information regarding availability of services.

Provide information to all current Crisis Services clients regarding availability of Transitional Housing program.

Bachelor Degree in social work, related field or combination of eguivalent education and experience.
Previous experience in risis counseling, housing, advocacy and crisis intervention skills preferred.

Must demonstrate ability to organize, prioritize and plan work to meef deadlines; behavior management
techniques, confidentiality and observation/recording technigues.

Ability to determine individual skill levels and adapt information and advocacy materials for age appropriate
understanding and use.

Ahility to complete mandatory training to qualify as a victim advocate within 30 days of employment.

Ability to travel throughout the nine county service area to provide in-person advocacy services and to other
locations within the state as necessary for training purposes.

Ability to pass law enforcement screening and possess clean personal history regarding child endangerment.

Employee Signature:

I have reviewed all the information contained in this job description and agree that it is accurate and t am
physically able to perform the duties.

| acknowledge that the contents of this job description are not to he construed, in part or in whole, as a guarantee
of employment. | understand that lowa is an at-will employer, and therefore, my employment is at the will of
myself, the employee, and Cedar Valley Friends of the Family.

Shelter Advocate
Revised September 2011
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sheltering Service
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Crisis Services Responsibilities

90%
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£ 2he Family Job Description

Job Title: Mobile Caseworker
Reporis To: Crisis Services Director
Position Status: Full-time Salaried Position
lob Summary: Coordinate case management services to all victims who utilize emergency sheltering
services in Northeast lowa, excluding Friends House. Collaborate with service providers
to assure that victims receive support and safety.
Crisis Services Functions:
1. Exhibit a belief in non-violence and a willingness to advocate on behalf of victims and their children who
are affected by rape, sexual assault or domestic violence in a non-discriminating manner.
2. Uphold the belief that quality client services are the top priosity.
3 Maintain current understanding and knowledge of sexual assault and domestic violence issues including
towa Code providing comprehensive support and advocacy services to the fullest extent of the law.
4. Provide ernotional support and advocacy to victims of domaestic violence, sexual assault which may
include, but is not fimited to, crisis counseling, information/referrals, follow-up and client transpoitation.
5. Comply with state advocacy training/certification requirements as well as confidentiality as defined by
lowa Code and state coalitions. Achieve and maintain required certification.
6. Share on-call responsibilities.
7. Work with Crisis Services Team to assure shelter coverage which requires maintaining a flexible work
schedule to meet victims’ and shelier needs.
8 Understand the process of a sexual assault evidentiary exam and be willing to accompany a client if
service is requested.
9. Assist in developing and coordinating victim services to reach under-served groups within the CVFF
service area, including rural elderly, disabled and isolated people.
10. Promote a healthy work environment.
11. Establish working relationships with area professionals, service providers and the community at-large
focusing on domestic violence, and sexual assault while promoting a positive reputation of CVFE.
12. Attend CVFF staff meetings as scheduled.
13. Maintain up to date familiarity with agency policy and procedures in order to exercise good judgrent in
various situations.
14. Comply with agency policies and procedures.
15. Maintain accurate data and submit reports, including statistical data, as required.
16. Assist the agency in providing public education and training regarding issues of domestic violence, and
sexual assault. Provide presentations to cornmunily groups as requested by administration.
17. Assist with training sessions for volunteers and employees.
18. Help maintain shelter order, cleanliness and room readiness for incoming shelter guests.
19. Perform other work assignments as requested/needed.

Duties Specific 1o Mobilz Caseworker:

1.

Facilitate and coordinate emergency sheltering <ervices for victims of domestic violence and sexual
assault utilizing a standard housing needs assessment tool. Emergency sheliering services include but are
not limited to:

a. Friends House in Waverly

b. Scattered hotel/motel voucher program




c.  YWCA Shelter Program in Dubuque
d. Scatiered volunteer-run Safe Homes
7. Complete appropriate documentation to facilitate and implement emergency shelter options for clients in

Mortheast lowa.

[o8]

Provide mobile case management services to victims of domestic violence and sexual assault with the

ability to meet the client in the community in Northeast lowa in which they reside.

Provide referrals to clients for supportive services in the community in which they reside.

5. Utilize creative techniques, including the use of technology, to communicate with clients who are housed
across the region.

6. Assure the completion of appropriate intake and exit documentation of emergency sheltered clients
throughout the region.
Manage time and schedule independently.
Collaborate with county relief services and homeless programming throughout Northeast lowa to refer
clients and support them in achieving self-sufficiency.

9. Coordinate the purchase of bus tickets and other emergency needs for sheliered clients to relocate to

their area of choice and safety.

Transitional Housing Functions:

1. Assist Transitional Housing Staff in the completion of the in-person uniform Social History Assessment as part
of the transitional housing prograrn eligibility determination. .

2. Respond to phone calis and personal contacts with current and potential Transitional Housing participants and
provide necessary information regarding availability of services.

3. provide information to il current Crisis Services clients regarding availability of Transitional Housing program.

Position Qualifications:

Bachelor Degree in social work, related field or combination of equivalent education and experience.

Previous experience in crisis counseling, housing, advocacy and crisis intervention skills preferred.

Must demonstrate ability to organize, prioritize and plan work to meet deadlines; behavior management

techniques, confidentiality and observation/recording techniques.

4. Ability to determine individual skill levels and adapt information and advocacy materials for age appropriate
understanding and use.

5. Ability to complete mandatory training to qualify as a victim advocate within 30 days of employment.

6. Ability to travel throughout the 14- county service area to provide in-person advocacy services and to other

locations within the state as necessary for training purposes.

Ability to pass law enforcement screening and possess clean personal history regarding child endangerment.

W

~

! contained in this job deseription and agree that it is accurate and | am
physically abie to perform the duties.
| acknowledge that the contents of this job description are not to be construed, in part or in whole, as a guaraniee
of ernployment. | understand that lowa is an at-will employer, and therefore, my ermployment is at the will of
myself, the employee, and Cedar Valley Friends of the Family.

Signature Date
fohile Caseworler

Crisis Services Responsibilities Transitional Housing Responsibilities
20% 10% Outreach




Crisis Services Director
Hourly Position

Provide advocacy services to those fleeing domestic violence and sexual assault
4t the emergency Friends’ House shelter and over 24 hour crisis line.
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Exhibit a belief in non-viclence and a willingness to advocate on hehalf of victims and their children who
are affecied by domestic violence and rape / sexual assaultina non-discriminating manner.
Provide comprehensive support and advocacy to victims of DV/SA who seek services through CYFF 24
hour crisis line and emergency shelter.
Achieve consistent safe and secure services adhering to and enforcing written procedures.
while on duty provide supervision of the shelter facility and provide direct victim services to persons in
the shelter according to agency procedures,
Maintain advocacy network with community professionals and service providers.
Maintain up-to-date familiarity with agency policy and procedures regarding crisis intervention in order
to exercise good judgement in various situations.
Respond to crisis calls and provide crisis intervention to victims and their children requesting emergency
shelter and transportation assistance.
sdminister intake and departure forms with shelter clients.
Assess client needs and work with clients to achieve their goals and objectives.
. Implement agency policies 10 maintain constant safety of sheltered victims and their children.
_Maintain a flexible work schedule as necessary o meet victim’s needs.
_paintain an immediate awareness of all shelter activity and crisis line responsibilities as defined in the
shelter operations manual with particular attention to the dernands of overnight shifis.
. Complete client contact sheets on daily basis including statistical data and information pertinent 1o
victim services provided by the employee.
. Carry out daily cleaning and maintenance of the shelter facility according to agency operating

[aTu s T~ =
p dures.

. Complete timesheets and employee paperwork as required.

Maintain advocate certification requirements and complete necessary paperwork.

_ attend Cedar Valley Friends of the Family night staff meetings.

. Comply with the policies and procedures set by the Cedar Valley Friends of the Farnily administration.
Work with on-call person to coordinate services/respond to requests.

_Research and update Referral Guide.

_ Assist day staff with developing activities and programs for clientsin shelter

. Assist with coordinating DVAM/SAAM projects and activities.

_ Assist with processing and organizing donations.

1. Facilitate support groups as reguired.

perform other work assignments as requested.

Shelter Advocate




1. During evening, night and weekend shifis, provide support and appropriate referrals for call
guestions regarding Transitional Housing program.

7. Provide hasic information regarding Transitional Housing to assist caller i
eligibility for program.

3. Complete all program logs, forms, and documentation.

.. Complete intake for the Transitional Housing Prograim.

5 assist with Transitional Housing outreach mailings and follow-up telephone calls.

5. During evening, night and weekend shifis, distribute donations and personal needs items o Transitional
Housing clients.

n determining potential

~J}

During evening, night and weekend shifis, determine client need for irnmediate personal contact with
Transitional Housing Case Worker.

8. During evening, night and weekend shifts, determine client need for immediate personal contact with
mental health counselor.

e s o,

position Qualifications:

1. High Schocl Graduate with a minimum of two years work experience.
Previous experience in domestic violence or sexual assault and crisis intervention program preferred.
3. Ability to complete mandatory training to qualify as a victim advocate within 30 days of employment.
4. Ability to travel throughout the rural service area to provide in-person advocacy and transportation
services and to other locations within the state as necessary for training purposes.

| have reviewed all the information contained in this job description and agree that it is accurate and | am
physically able tc perform the duties.

i acknowledge that the contents of this job description are not 1o be consirued, in part or in whole, as a guarantee

of employment. | understand that lowa is an at will employer, and therefore, my employment is at the will of
myself, the employee, snd Cedar Valley Friends of the Family.

Signature Date

part-time Shelter Advocate — Division of Responsibilities

Crisis Services Responsibilities Transitional Housing Responsibilities l
90% l 10% \

Shelter Advocate




Job Title: full-time Shelter Adveocate

~

Crisis Services Director

Paosition Status: Hourly Position

Provide advocacy services to those fleeing domestic violence and sexual assault
at the emergency Friends’ House shelter and over 24 hour crisis line.

Crisis Services Functions:
1. Exhibit a belief in non-violence and a willingness to advocate on behalf of victirs and their children who
are affected by domestic violence and rape / sexual assault in a non-discriminating manner.

7. Provide comprehensive support and advocacy to victims of DV/SA who seek services through CVFF 24
hour crisis line and emergency shelter.

3. achieve consistent safe and secure services adhering to and enforcing writien procedures.

4. While on duty provide supervision of the shelier facility and provide direct victim services to persons in
the shelier according to agency procedures.

£ Maintain advocacy network with community professionals and service providers.

6. Maintain up-to-date familiarity with agency policy and procedures regarding crisis intervention in order

to exercise good judgement in various situations.
7. Respond to crisis calls and provide crisis intervention to victims and their children reguesting emergency
shelter and transportation assistance.
8 Administer intake and departure forms with shelter clients.
9. Assess client needs and work with clients to achieve their goals and objectives.
10. implement agency policies to maintain constant safety of sheltered victims and their children.
11. Maintain a flexible work schedule as necessary to meet victim'’s needs.
12. Maintain an immediate awareness of all shelter activity and crisis line responsibilities as defined in the
shelter operations manual with particular attention to the demands of overnight shifts.
13. Complete client contact sheets on daily basis including statistical data and information pertinent to
victim services provided by the employee.
. Carry out daily cleaning and maintenance of the shelter facility according to agency operating
procedures.
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15. Complete timesheets and employee paperwork.

16. Maintain advocate cerfification requirements and complete necessary paperwork.

17. Attend Cedar Valley Friends of the Family staff meetings.

18. Comply with the policies and procedures set by the Cedar Valley Friends of the Farily administration.
19. Work with on-call person to coordinate services/respond to reguests.

20. Research and update Referral Guide.

21. Assist day staff with developing activities and programs for clients in shekter.

97 Assist with coordinating DVAM/SAAM projects and activities.

Full- Tire Shelter Advocate
Job Description

Full-Time Full-Time Shelter Advocate




5

33, pssist with mentoring of new co-workers, and volunteers providing information about general operaling

procedures, crisis intervention, advocacy, and comrnunity referrals.

Assist with processing and organizing donations.

ilitate support groups as required.
intain the food pantry and refrigerator weekly and check far expiration dates.
Help maintain exit statistics for past shelter guasis.

nput Hotline contact sheets into Alice database.
-
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perform other work assignments as reguested.
Transitional Housing Functions:
1. During evening, night and weekend shifts, provide support and appropriate referrals for calls and
guestions regarding Transitional Housing program.
5 provide basic information regarding Transitional Housing to assist caller in determining potential
eligibility for prografm.
3. Complete all program logs, forms, and documentation.
4, Complete intake for the Transitional Housing Program.
Assist with Transitional Housing outreach mailings and follow-up telephone calls.
Puring evening, night and weekend shifis, distribute donations and personal needs items to Transitional
Housing clients.
During evening, night and weekend shifts, determine client need for immediate personal contact with
Transitional Housing Case Worker.
8. During evening, night and weekend shifts, determine client need for immediate personal contact with
mental health counselor.

|83
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Position Gualifications:

1. High School Graduate with a minimum of two years work experience.

2. Previous experience in domestic violence or sexual assault and crisis intervention program preferred.
Ability to complete mandatory training to qualify as a victim advocate within 30 days of employment.
Ability to travel throughout the rural service area to provide in-person advocacy and transportation
carvices and to other locations within the state as necessary for fraining purposes.

W

Employee Signature:

| have reviewed all the information contained in this job description and agree that it is accurate and | am
physically able to perform the duties.

i acknowledge that the contents of this job description are not 1o be construed, in part or in whole, as a guaranice
of employment. | understand that lowa is an at will employer, and therefore, my empioyment is at the will of
ryself, the employee, and Cedar Valley Friends of the Family.

Signature Date

Full-time Shelter Advocate — Division of Responsibilities

Crisis Services Responsibilities Transitional Housing Responsibilities ‘
90% 10% |

Full-Time Full-Time Shelter Advocate
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Volunteer Shelter Advocate
Crisis Services Director
Volunteer Position

Provide advocacy services io dornestic violence and rape/sexual assault
victims at the emergency shelter and over 24 hour crisis line.

Functic

Exhibit a belief in non-violence and a willingness 1o advocate on behalf of victims and their children who
e affected by domestic viclence and rape / sexual assault in a non-discriminating manner.
Provide comprehensive support and advocacy 10 victimns of DV/SA who seek services through CVFF 24

wour crisis line and emergency shelter.

-
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Achieve consistent safe and secure services adhering to and enforcing written procedures.

While on duty provide supervision of the shelter facility and provide direct victim services to persons in
the shelier according to agency procedures.

Maintain advocacy network with community professionals and service providers.

Maintain up-to-date familiarity with agency policy and procedures regarding crisis intervention in order
to exercise good judgement in various situations.

Respond fo crisis calls and provide crisis intervention teo victirns and their children requesting emergency
shelter and transporiation assistance.

Administer intake and departure forms with shelter clients.

Assess client needs and work with clients to achieve their goals and objectives.

. Implement agency policies to maintain constant safety of sheltered victims and their children.
_Maintain a flexible work schedule as necessary to meet victim’s needs.

Maintain an immediate awareness of all shelter activity and crisis line responsibilities as defined in the
shelter operations manual with particular attention o the demands of overnight shifts.

. Complete client contact sheets on daily basis including statistical data and information pertinent to
victim services provided by the employee.

. Carry out daily cleaning and mainfenance of the shelter facility according to agency operating

nrocedures,

PiULEUUI T2

5. Complete timesheets and employee paperwork.
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5. Maintain advocate certification requirements and complete necessary paperwork.

_ Attend Cedar Valley Friends of the Family night staff meetings. {Optional)

. Comply with the policies and procedures set by the Cedar Valley Friends of the Family administration.

_ Work with on-call person to coordinate services/respond o requests.

v Research and update Referral Guide.

. Assist day staff with developing activities and programs for clients in shelter

 Assist with coordinating DVAM/SAAM projecis and activities.

_ Assist with mentoring of new co-workers, and volunteers providing information about general operating
procedures, crisis intervention, advocacy, and community referrals.

Volunteer Shelter Advocate

Volunteer Shelier Advocate
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Job Description

. Assist with processing and organizing donations.
. Facilitate support groups as reguired.

sarform other work assignments as requested.

During evening, night and weekend shifts, provide support and appropriate referrals for calls and
guestions regarding Transttional Housing prograrm.

Provide basic information regarding Transitional Housing to assist caller in determining potential
eligibility for program.

Complete all program logs, forms, and documentiation.

Complete intake for the Transitional Housing Program.

Assist with Transitional Housing outreach mailings and follow-up telephone cails.

During evening, night and weekend shifts, distribute donations and personal needs itermns to Transitional
Housing clients.

During evening, night and weekend shifis, determine client need for immediate personal contact with
Transitional Housing Case Worker.

During evening, night and weekend shifts, determine client need for immediate pevsonal contact with
mental health counselor.

position CGualifications:

1. High School Graduate with a minimum of two years work experience.

7. Previous experience in domestic violence of sexual assault and crisis intervention program preferred.
3. Ahility to complete mandatory training o qualify as a victim advocaie within 30 days of employrment.
4. Ability to travel throughout the rural service area to provide in-person advacacy and transportation

i)

services and to other locations within the state as necessary for training purposes.

mployee Signature:

| have reviewed all the information contained in this job description and agree that it is accurate and L am
physically able to perform the duties.

i acknowledge

~£
ot emp
rmyself,

that the contents of this job description are not o be construed, in part or in whole, as a guaraniee
loyment. | understand that lowa is an at will employer, and therefore, my employment is at the will of
the employee, and Cedar Valley Friends of the Family.

Signature Date

velunteer Shelter Advocate — Division of Responsibilities

Crisis Services Responsibilities \ Transitional Housing Responsibilities

L]

90% l 10%

Volunteer Shelter Advocate




While based out of Dubuque County, the regional volunteer coordinator is primarily
responsible for the @@mﬁm@mg training, and supervision o f volunteers thronghout M
counties in the Northeast region (Allamakee, Benton, Black Hawk, Bremer, Bucl_ﬁ,
Clayton, Wzdmw‘w Daﬁaww , Dubuque, Fayette, Howard, Jones, Linn, and
Winneshiek).
Duties and Responsibilities
s Coordinates the recruitment, screening, interviewing, and selection of volunteers for
direct service opportunities in the NE Region for Riverview Center, Domestic Abuse
Resource Center, and Cedar Valley Friends of the Family
Coordinates the sup@ﬂ/isi@ﬂ and retention of regional direct service volunteers for
Riverview Center and the Domestic Abuse Resource Center
# Recruits, trains, and coordinates the retention of volunteer-run safe homes throughout
NE Region 3
#% Provides adequate number of trainings, held in multiple locations in the NE Region
service area, per year for initial certification and recertification of direct service
volunteers
% Coordinates documentation of training and direct service hours for continued
certification for volunteers
Coordinates a volunteer newsletter with information and upcoming event
Coordinates volunteer calendars for 24-hour emergency and non-emergency services
Coordinates information or education to the NE Region community, school, or church
groups to raise awareness of volunteer rpp@ﬁumﬁ@s including: electronic
outreach/education such as Facebook, email, and website commumication
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< Develops materials fo address resource ga;ps for volunteerism

£ Understands and adapts to service changes in the field at the national, state, or local
level

< Understands community resources and connects them with volunteer opportunities

< Participates in initial and on-going training and mentoring of new staff and volunteers

= Knows and understands the Iowa and federal laws as well as surrounding state laws
regarding domestic abuse, dating violence, sexual assault, and stalking as it pertains
to training volunieers

< Participates in on-going continuing education

&,
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#

Performs other duties as requested by Vice President or President

Other Reguirements
Bachelor's Degree in psychology, social work, sociology , 01 © other human service related
field or commensurate experience

o
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ely mon

ividual supervision misetings

A@]l ity to hda r’ﬂf sensitive and canjd@m'a information.

Attain knowledge and awareness of, and, abide by Riverview Center employee

guidelines, and sexual assaiﬂt laws (1.e. mand d’[my mp@rﬁnga onfidentiality, etc.)

Attend educational seminars to increase professional development in the areas of

sexual violence, and advocacy.

Excellent mi@p ersonal, verbal, and written skills

<+ Leadership ability for public speaking, victim advocate training, and in-service

training

Ability to work flexible hours and to

Must have valid driver’s license aﬂ }

<% Commitment to the philosophy and pmgx am of Riverview Center, which includes
helping to create a society free fiom viclence

g )
Iy

I have read the job description for Regional Volunte
Coordinator and understand the responsibilities of this position.

£ <7
0T agency or

Signature of Employee Signature of President/CEO

Date Date




Appendix F-J

are on file with the
Crime Victim
Assistance Division



will be provide

If 5 client of Cedar Valley Friends of the Family believes the services received are
not satisfactory within the policy and procedures of the organization, a request

[

for a review of the case can be made to the Cri

’Lﬂ

s Services Director. Usually, a

verbal clarification will resolve any issue. If the client is still not satisfied, after
receiving a verbal response, the Executive Director will become involved to seek a
solution. If the situation warrants further problem-solving the agency’s Board of

Directors will assist in developing a solution.

CVFF Shelter Manual - Augost 2011
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Exarnples of prohibited personal use:

# Personal use that overburdens a networlc

» Personal use resulting in substantial u

# Personal use that subjects the agen A@y‘v: in

e Personal commercial gain

e Charitable solicitations unless these are authoriz

e Personal political activities such as campaigning
office or for lobbying of public officials

.C
G

KITL GRIEVANCE PROCEDURE

A. When two (2) or more people are inv

olved in a conflict, they

of system capacity
1creased operating costs

by the employer
1 candidates for public

e expected to

make reasonable attempts to resolve it among themselves.

Whenever necessary, employees should use the following chain of command in

reporting and resolving employment concerns:

:

Employee/Volunteer >
Directors

Program Director >  Executive

If for any reason, employees/volunteers are uncomfortable following this chain,
they should report their concern to the next person in the chain or to the Board

Chair.

B. If an employee or

volunteer is unhappy with disciplinary action, they may cont

tac
the Executive Director to discuss the issue. The situation will be reviewed. When
appropriate, the Executive Director will involve the Personnel Commitiee of the

Board of Directors.

XIV. TERMINATION

Revised June 2012
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specitics regar

ding both of these certifi

e}

), Title 31 of the U.S. Code, and i pﬁpmm;f at 28 CFR Part 69, for
glaw or cooperative agreernent over 5100, @@G as defined at 28 CEFR Part
(a) No Federal app uﬂmmﬁrd funds have been paid ox will be paid, by or on behalf QfE the
M‘ﬂ_dﬁfglgl ied, to any person for influencing or &t empting to influence an Offf icer o mpi@ym of
any agency, a I‘/?ieda'i" of Congress, an officer or employee of Congress, or an en p loyee of 2
Mermber of Congress in connection with the md};@:g of any Federal grant, the entering int f

any L@U?Uamvp ag ema& and the extension, continuation, renewal, amendrment, or
modification of any Federal grant or cooperative agreement;

(b) If ar a&y funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting 10 1 influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a2 Member of
Congress in connection with this Federal grant or co pe ’&We agreement, the undersigned sha
complete and Subwt Standard Form - LLL, “Disclosure of Lobbying Activities,” in accor dmc,
with its instruct tions

(c) The undersigned shall require that the language of this certification be included in the awa&:d
documents for all sub wrards at all tiers (including subgrants, contracts under grants and o
cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose
accordingly.

7. DRUG-FRFE WORKPLACE (PROGRAMS OTHER THAN FMBWE@E&E%‘E
Asreq uired by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 67,
Snb mqma—‘t "E;; for ?'ﬁf\g’i"c&‘kﬂ&" as defined 2t 28 CFER Part 67 Sections 67.615 and 67 620 —

A. The apphcomfc certifies that it will or will continue to provide a dr Jmﬁ*ee workplace by: .

(a) ELbhahmﬁ a staternent notifying employees that the unlawful manufacture, distribution,
dispensing, posses 1on or use of a controlled substance is prohibited in the program’s

vv@rkpﬁace and specifying the actions that will be taken against t employees for violation of such-
prohibifion; .




ey e e I 1
‘ } W_’ag/ gr/?Fﬂﬁ’A'

1\1@} ?h% pena_ﬂ;ﬁes that m

cernierit ﬂ;%um ed by paragraph (3)

3 . ac
drug @'ﬁ;au,ez;ﬁ:e oC &"K’MU in %the WO rk p"é ce no later than five calendar days after su d"

{e) Notifyin, ’ the agency, in writing, within 10 calendar daya after receiving notice nnider
subparagraph {d}(Z) from an employee or otherwise receiving actual notice of such conviction,
Brmployers ot ’ convicted employees must provide notice, including position title, to: Department
of jfudﬁcg Office of Justice Programs, ATTN: Control De gk, 633 Indiana Avenue, NLW.,

Washington, D.C. 20531, Notice shall inc] Tude the identification namber(g) of each affected .graﬂw

(f) Taking one of the following actions, wit hin 30 calendar days of receiving nofice uuﬁi
subparagraph (d)(2), with respect to any employee who is 80 convicted
(1) Taking appropriate pemmm@é action against such an employee, up to and i _ﬁﬂ@dlﬂé
termination, consistent with the “s"equw@m@ nts of the Rehabilitation Act of 1973, as
amended,; or
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by 2 a Federal, State, or local health,
law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drugfree workplace through
implementation of paragraphs (a), (b), (c), (d), {M and (f).

B. The prograim 1ma y insert in the space provided below the site(s) for the performance of work’
done in connection with the specific ~am '
Place of Performance (Street address, city, county, state , zip code) Check if there are wmkpiaces

on file that are not indentified here. Section 67, 630 of the regulations provides thffe: a program
that is a State may elect to make one certification in each Federal '

fiscal year. A copy of which should be incl luded with each application for Dep&ma ent of Justice -
funding. Qtatea and State agencies may elect to use OJP Form 4061/7.

b




I certify that the program 1e
TeqUITeITen
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Cedar Valley Friends of the Family

| Lobbying and Drug-Free Worlplace

/

-
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k)

horized Representative

Typed Name of At

Email Address of Authorized Representative

Ben Brustkern

FExecutive Director

Typed Name of Program Director

Title of Program Drirector

319-352-1108

Email Address of P

L3

ograr Director

Telephone Number of Program Director
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They wil } 0] ibit discrimination against any employee, applicant for employment, or any person

1 n any sponsored pmgmm on the basis of age, race, creed, color, sex, sexual orientation,
gender °d el Ly ph‘ygaml mental disability, national origin, or religion, compensate employees at no
less than manimurn wage, gmfﬁ provide safe and sanitary working conditions.
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Tt will create a sexual harassment policy which includes the process for filing a grievance of sexual
harassment by a staff ﬁ'”ﬂ@ﬂﬂj@ﬁ client, victim, or vob i, er. The process shall take into consideration
how to file a complaint against a supervisor, administrator or divector. After the creation of the sexual
harassment policy, all current staff and volus ﬂe@u, well as new staff and volunteers will sign an

acknowledgement form that they have reviewed a d understand the sexual harassment policy. One
opy will be provided to the staff member, or Vghm teer and one will be kept in their personnel file.

These funds may not be used as divect payment to any victim or dependent of a victim of family
viglence.

No income eligibility standard will be imposed on individuals receiving assistance or services
supported with funds appropriated to carry out the Act. There shall be no charge to victims for
services provided by the program.

The address or location of any shelter-facility assisted under the Act will not be made public, except
with written authorization of the person or persons vesponsible for the operation of such shelier.

Performance reports will be submitted as required by the Crime Victim Assistance Division (CVAD).
Tt will keep time and attendance records for all CVAD funded staff.

FV awarded funds will be used to supplement and not supplant other Federal, State, and local public
funds expended to provide services and activities that promote the purposes of the Act.

Tt will comply as applicable with the following regulations from Title 45 of the Code of Federal
Regulations (CFR):

45 CFR Pait 16 Proc@dm‘es of the Departmental Grant Appeals Board;

45 CFR Part 30 Claims Collection;

@
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45 CFR Part 80 Nondiscrimination under Programs Receiving Federal Assistance through

the Department of Health and Human Services, Effectuation of Title VI of the Civil Rights

Act of 1964,

s 45 CFR Part 81 Practice and Procedure for Hearings Under Part 80 of this Title;

s 45 CFR Part 84 Nondiscrimination on the Basis of Handicap in Programs or Activities
Receiving Federal Financial Assistance;

& 45 CFR Part 86 Nondiscrimination on the Basis of Sex in Education Programs and
Activities Receiving Federal Financial Assistance;

e 45 CFR Part 87 Equal Treatment for Faith-Based Organizations;

Page I of 4
FV Certified Assurances SFY13




10. Jowa Code Section 8.11 regarding Minority Impact Stateme
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Crime Victim ASSESL&HCQ D‘msm rules as contained in the I

Chapter 9, Secticn 9.50 through 9.65; and the policies of the |
Assistance Divisio

d the Jowa Attorney General’s
lministrative Code, 61 TAC
orney General’s Crime Viciim

D

Tt will comply as applicable with the following Circulars from the f Management and Budge
(OMB): TJI VB MCLﬂ&i A-133 Audits of State, Local Governmen ’a mcﬂ. Ncm Profit Organizations and
the Single Audit Act of 1984 as amended; OME Circular A-122 Cost Principles for Non-profit

Organizations; OMB Circular A-87 Cost Hmupl@s for State, Local and Indian Mlbal Governments;
educational institutions are subject to OMB Circular A-21; commercial organization vendors or
subcontractors are subject to the cost principles under 48 CFR Part 31 and are subject to the
provisions of 45 CFR Part 92.

("';\

. It will provide for an independent andit report on an annual basis as required by Office of
Management and Budget (OMB) Circular A-133. Tt will comply with the organizational audit
requirements of OMB Circular A-133 and further understands and agrees that funds may be withheld,
or other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circular
A-133 audits are not satisfaciory and promptly addressed.

. Non-Federal entities that expend $500,000 or more a year in Federal funds (from all sources including
pass-through awards) in the organization fiscal year (12 month turnaround reporting period) shall have
a single organization-wide audit conducted in accordance with the provisions of OMB Circular A-133.

. Non-Federal entities that expend less than $§500,000 a year in Federal awards are exempt from Federal
audit requirements for that year. Records must be kept and available for review or andit by appropriate

officials including the Federal agency, State agency, and U.S. Government Accountability Office
(GAO).

. Al private agencies agree to perform an audit in accordance with Towa Code Section 11.36 audit
requirements.

. Due Dates for Aundit Reports Audit reports are due the earlier of thirty days after receipt of the
auditors report or (9) nine months after the end of the audit period. Audits must be sent to CVAD
upon completion.

. Tt will not use any federal funds, either divectly or indirectly, in support of the lobbying activities
including the epactment, repeal, modification or adoption of any law, regulation or p@hcy, at any E@Vd
of government including activities to influence proposed or pending Federal or State legislation o
appropriations and all requirements as applicable under 45 CFR Part 93 regarding New Res’ﬂmﬁ@ns
on Lobbying. This prohibition is related to the use of Federal funds and 1s not intended to affect an

Page 2 of 4
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20.

21.

23.

s, or any other level of Gov

ations are S@ for ‘*‘[h in 45 CFR Part 82 — Government wide

R 92.35 and Executive Order regarding Debarment and Suspension.
H@L to see Lf your organization is debarred or suspen ) list is av mﬁabk on the web at

w.epls.gov. Any program that receives FV fund and is on the Debarment and Suspension
ust n @my h@ Crime Victim Assistance Division (CVAD).

In accordance with Public Law 103-333, the “Department of Labor, Health and Human Services, and
Education Pmd Related Agencies Appropriations A ct of 1995, the following provisions are applicable
& T

io this award

a. Section 507; “Purchase of American-Made Equipment and Products — It is the sense of the
Congress that, o the greatest extent practica bi all equipment and products purchased with
funds made available in this Act should b@ erican-made.”

b. Section 508: When issuing statements, press r@ieasssa requests for proposals, bid
solicitations and other documents descr fbmg the projects or programs funded in whole or
in part with Federal money, all States receiving Federal funds, including but not limited to
State and local governmenis and recipients of Federal research grants, shall clearly state (1)
percentage of the total costs of the program or project which will be financed with Federal
money, (2) the dollar amount of Federal funds for the project or program, and (3)
percentage and dollar amount of the total costs of the project or program that will be
financed by nongovernmental sources.”

It will not utilize the awarded funds to support inherently religious activities such as religious
instruction, worship, or proselytization, as part of programs or services funded with FV funds.
Therefore, organization must take steps to separate, in time or location, their inherently religious
activities from the services under this program. Regulations pertaining to this prohibition of Federal
funds for inherently religious activities can be found on the HHS website at:
http/fwww.os.dhhs.gov/fbei/waisgate2 1 .pdf and within 45 CFR Part 87- Equal Treatment of Faith-
Based Organizations.

Tn accordance with Public Law 103-227, the “Pro-Children Act of 19947, smoking may not be

£

permitted in any portion of any indoor facility owned or regularly used for the provision of health, day
care, education or library services to children under the age of 18, if the services are funded by Federal
programs whether directly or through State or local governments. This includes any subgrants,
contracts, cooperative agreements, as well as loans and loan guarantees. The law does not apply to
children’s services provided in private residences, facilities funded solely by Medicare or Medicaid
funds, and portions or facilities and used for inpatient drug and alcohol treatment. Failure to comply
with the provisions of this law may result in the imposition of a civil monetary penalty of up to $1,000
per day as well as suspension or termination of your FV funds.

Tt will comply with any additional eligibility or service criteria established by the Crime Victim
Assistance Division.
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1 certify that I have read and reviewed the assurances included in this document for the Famuly Violence
Prevention ai fE. S@i vices Act funds and that the program will comply with all applicable state laws and
regulations. ¢ ‘mfy that | have M:E@ and reviewed the above assurances and that the program will

comply with aﬂ ovisions of Section 306 of the Family Violence Prevention and Services Act (42 U.5.C
Section 10401, et seq.,) as amended by Public Law 111-320.

Cedar Valley Friends of the Family

Program Name

- U

Signature of Authorized Keprescisq.ive Date

Board Chair

Typed Name of Authorized Representative Title of Authorized Representative
Email Address of Authorized Representative Telephone Number of Authorized Representative

Program Directer Signature

Ben Brustkern Executive Director

Typed Name of Program Director Title of Program Director
e 319~352-1108
Email Address of Program Director Telephone Number of Program Director

Updated DecembérZ& 2012
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F ilure to comply with the provisions of the law may result in
of up to $1000 per day. By signing and subraitting this assurance th

ssfvi@fss o1

s

1 the imposition of a civil moneta
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Iy pe
e funded program certifies that it will

wmpE y with the requirements of the Act. The funded program further agrees that it will require the

language of this certification be included in any sub-awards which cont
ertify accordingly.

services and that all funded programs shall ¢

Cedar Valley Friends of the Family

ain provisions for the children's

Program Name

¢

Signature of Authorized Representative |

Typed Name of Authorized Representative

Email Address of Authorized Representative

Pro g1 am DH@W@I ulgﬁa@ e

Ben Brustkern

Typed Name

of Program Director

Email Address of Program Director

Date

Board Chair

Title of Authorized Representative

319-352-1108

Telephone Number of Auth.

Date

Executive Director

Title of Program Director

319-352-1108
Telephone Number of Program Director

T

zed Representative
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]Ej The propose nt project
mmaf on 'ﬁ’ﬁiﬁ@fﬁy persons.

D najority of down L@Sﬁ@
'Vi@iu:mf‘»@ 0 under Lz., A s th
only safe , ] h@}a@ , advocacy a;ﬂ«:ai
rESOUICES ir children fleeing domestic viclence. Women are supported 24 /’7 through safe
shelte u:? crisis Em@ cov agsﬂ

Indicate which group is impacted:
X Women
__ Persons with a Disability

___ Blacks

__ Latinos

_Asians

_ Pacific Islanders
___American Indians

_ Alaskan Native Americans
_ Other

|| The proposed grant project programs or policies could have a disproportionate or unique megative
impact on minority persons.

Describe the negative impact expected from this project

l"m

1t the rationale for the existence of the proposed program or policy.

Provide evidence of consultation of representatives of the minority groups impacted.

Indicate which group is impacted:

_ Women

____ Persons with a Disability
L _ Blacks
___Latinos
___Asians
_ Pacific Islanders
_Agmnerican Indians
_ Alaskan Native Americans
_ Other

|| The proposed grant project programs or policies are not expected to have a disproportionate or unique
impact on minority persons.
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Drescribe
violence victims and more
only safe shelter m Nor
resources to wormen ai "ﬁ ﬁ €ir mmm ﬂ@cmg do
shelter and crisis line coverage.

pacted
Fersons a Disability
BMCE&S
Latinos
Asisns

___ Pacific Islanders
___American Indians

___ Alaskan Native Americans
__ Other

EfY ate or Elﬂ_qu E}z@gﬁ%ﬁf e

[} The proposed grant project programs or policies could have a dispr
impact on minority persons.

Describe the negative impact expected from this project

Present the rationale for the existence of the proposed program or policy

e

Provide evidence of consultation of representatives of the minority groups impacted.

Indicate which group is impacted:
_ Women
___ Persons with a Disability
__ Blacks
___Latinos
~ Asians
___ Pacific Islanders
___Awmerican Indians
___ Alaskan Native Americans
_ Other

[ ] The proposed grant project programs or policies are pot expected to have a disproportionate or unigue
impact on minority persous.




:%ng an imrpa@*é o1 minority persons in this sta
Yy persons in cases where a policy or program has

an admﬁgﬁabﬁf pmpact on minoi w pwswﬁs in ﬁ“ﬁg S’Eﬁt&
2. For the pufp@@@ of this section, the following definitions shall apply:
a. “Disability” means the same as provided in gection 15.102, subsection &, paragraph “b ", subparagraph

b. “Minority persons” includes individuals who are women, persons with a disability, African Americans,
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.
c. “State agency” means a department, board, bureau, commission, or other agency or anthority of the
swi"@ of Towa.
The office of grants enterprise management shall create and distribute a roinority impact statement form
f@‘ S‘i;a’zﬁ agencies and ensure its inclusion with applications for grants.
The directives of this section shall be carried out o the extent consistent with federal law.
5. The minority impact statement shall be used for informational purposes.”

2008 Acts, ch 1095, §3, 4; 2009 Acts, ch 41, §6
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prograrm assures and certifies that:

It is operated by a public or non-profit agency.

Tt will (a) prohibit discrimination against any employee, applican t for employment, or any
peﬁ son participating in any sponsored program on the basis @f age, race, CT@Pd color, gender,
sexual orientation, gender identity, physical or mental disability, national origin, or religion,
(b) compensate employees at no less than minimum wage, and (¢) provide safe and sanitary
working conditions.

Tt will comply with lowa Code Section 8.11 regarding Minority Impact Statement, and the
Towa Attorney General’s Crime Victim Assistance Division rules as contained in uhp‘ fowa
Administrative Code, 61 TAC Chapter 9, Section 9.50 through 9.65; and the policies of the
Towa Attorney General’s Crime Victim Assistance Division.

The grant funds will be used to supplement and not supplant other available or mandated
funds.

All private agencies agree to perform an audit in accordance with Towa Code Section 11.36
audit requirements.

Due Dates for Audit Reports Audit reports are due the earlier of thirty days after receipt of
the auditors report or (9) nine months after the end of the audit period. Audits must be sent to
CVAD upon completion.

The grant funds will only be used to provide services to victims of domestic abuse or sexual
abuse as specified in Towa Code section 236.15.

Tt will maintain client, staff, policy and procedure information and that reports shall be
submitted, in the correct form, on time, and containing information as required by the Crime
Victim Assistance Pivision (@“V,&ﬂ\

SRV

Ti has a grievance procedure for victims, employees and volunteers.

_Ttis a domestic abuse or sexual abuse program as defined in lowa Code Chapter 236 and that

all employees and volunteers who provide victim services are certified as victim counselors
as provided in Towa Code Chapter 915.

Tt provides all services without regard to a victim's ability fo pay. There shall be no charge to

victims for services provided by the program.

If it provides services to victims of domestic abuse, the program has the capacity to provide
or arrange for safe shelier of victims and their children.
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Tt will create a sexual harassment policy whi
exual harassment by a staff memb@}y @i°@1
COﬂSﬂd@l&ﬁCﬂ how to file a com ;}

the creation of the sexual harassme

staff and volunteers will sign an acknowl w
understand the sexual harassment po Ecy, One
volunteer and one will be kept in their personnel

I certify that the program in this application m

ch inciudes ,
vm‘é:mu or mhm@sf,,

”’La
=

ing a grievance of
cess shall take into
or divector. After
wmiteers, as well as new
yewed and

the proces f@l i

o /[,-{[

ets all the requirements stated in these certified

assurances for the Domestic Abuse and/or Sex ml Abuse state funds and that the program will

comply with all applicable state laws and regulations.

Cedar Valley Friends of the Family

Program Name

TSfiigma,ture of Authorized Representative

Typed Name of Authorized Representative

Email Address of Authorized Representative
Representative

Ben Brustkern

Typed Name of Program Director

Email Address of Program Director

Board Chair
Title of Authorized Representative

319-352-1108

Telephone Number of Authorized

Executive Director

Title of Program Director

319-352-1108

Telephone Number of Program Direc

Updated December 25, 2012
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It will use Crime Victim Assistance Grant
services and that VOCA funds will not be v
be availa i le for crime viciim services.

to enhance or expand
Is that would otherwise

it vw/ﬂ
Assmgame Drivision.

Ii: is a public or non-profit program, or a combination of such agencies, and that it provides services
victims of crime.

It can demonstrate a record of providing effective services to crime victims. This includes having
community support and approval of its services by the community, a history of providing direct
services in a cost-effective manner, and financial support from other scurces. A new program that has
not yet demonsiraied a record of providing service must show that 25-50% of their financial support
comes from non-federal sources.

Victim assistance funds shall be used only to provide direct services free of charge to victims of
Crimes.

will help victims apply for Crime Victim Compensation benefits.

t will provide services to victims of crime at no charge. No income eligibility standards will be
ilﬂpOS@d on individuals receiving assistance or services supported with VOCA funds,

It will provide services to victims of federal crimes on the same basis as victims of state/local crimes.
It will promote within the community, coordinated public and private efforts to aid crime victims.

Tt will incorporate the use of volunteers unless the Crime Viciim Assistance Division determines
there is a compelling reason to waive this requirement. A compelling reason may be a statutory or
contractual provision concerning liability or confidentiality of counselor/victim information, which
bars using volunteers for certain positions, or the inability to recruit and maintain volunteers after a
sustained and aggressive effort.

. Tt will maintain confidentiality of client-counselor information as required by state and federal law.

. Tt does not discriminate against victims because they disagree with the way the State is prosecuting

the criminal case.

Tt will comply, and all its contractors and subgrantees will comply, with any applicable federal

nondiscrimination requirements, which may include the Omnibus Crime Control and Safe Streets
Act of 1968 (42 U.S.C. § 10604(e)); the Victims of Crime Act [42 U.5.C. §10604(¢e}]the Juvenile
Justice and Delinquency Prevention Act of 2020 (42 U.5.C. §5672(b)); the Civil Rights Act of 1964

FPage 1 of6
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4. In accordance with federal civil rights laws, the program or grantee shall no
individ aafi f taking actior or participating in action to secure rights

t retaliate agdmg
ected by federal civil rights

15. Tt will determine whether it is required to formulate an Equal %g;gjﬂmm@ Program (EEOP), in
accordance with 28 CFR 42.302 et. seq. If the program is note required to formulate an EEOPB i‘f{ Wﬂ]
submit a certification form to the U.S. Department of Justice, Office of Justice Programs, Office
ﬂvﬂ Rights (OCR), and the Towa Attorney General’s Crime Victim Assistance Division (CVAD

indicating that it is not a required to develop an EEOF. If the program is required to » develop an
EE OP, but is not required to submit the EEOP to the OCR, the apﬂwmﬁ will submit a certification
form o the OCR and the CVAD certifying that it has an EEOF on file which meets the applicable
requirements. If the applicant is awarded a grant of $500,000 or more and has fifty or more
employees, it will submit a copy of its EEOP to the OCR and the CV AD. Non-profit organizations,
Indian Tribes, and medical and education institutions are exempt from the EBOP requirement, but are
required to submit a certification form to the OCR to claim the e xzemption. A copy of the certification
form should also be submitted to the CVAD. Additional information gegal ding a gi antee’s EEOFP
requirements can be found at hit to://vwww.oip.usdol.gov/about/ocr/eeop comply. htm

16. Tt will comply with Executive Order 13166, Improving Access to Services for Persons with Limited
English Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination on the basis of Hmited English proficiency (LEP). To ensure compliance with the
Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, the
grantee must take reasonable steps to ensure the LEP persons have meaningful access to your
programs. Meaningful access may entail providing language assistance services, to consider the need
for language services for LEP person served or encountered both in developing your budgets and in
conducting your programs and activities. Additional assistance and information regarding your LEP
obligations can be found at htip://www.lep.gov.

17. In the event that a Federal or State court or Federal or State administrative agency makes a finding of
a:% jscrimination after a due process hearing on the grounds of race, color, religion, national origin, sex,
age, or disability against the program, the program will forward the findings to the U.S. Department of
Tustice, Office of Justice Programs, Office for Civil Rights (OCR), and the lowa Attorney General’s
Office, Crime Victim Assistance Division (CYAD).

et
[wle}

It will maintain information on victims served by race, sex, national origin, age and disability and
such information will be collected and maintained, where such information is voluntarily furnished by
those receiving assistance.

19. Tt agrees to comply with the applicable requirements of the 28 C.F.R. Part 38, the Department of
Justice (DOJ) regulation governing “Equal Treatment for Faith Ea,sed. Organizations” (the “Equal

Page 2 o6
VOCA Ceriffied Assurances




23.

24.

25.

27.

Tt will maintain client, staff, policy and procedure information and that rep

programs directly funded |

1 ! ate in the
provision of services on the basis of beneficiary

;
@)

ts sh
the correct form, on time, and containing information as required by the Crime Vi
Division.

all be submitted, in
ctim Assistance

1. It will comply with lowa Code Chapter 216 as amended which governs civil rights protection in lows;

and Towa Code Section 8.11 regarding Minority Impact Statements; the lowa Attorney General’s
Crime Victim Assistance Division rules as contained in the lowa Administrative Code, 61 1IAC
Chapter 9, Section 9.50 through 9.65; and the policies of the Iowa Attorney General’s Crime Victim
Assistance Division.

Tt will create a sexual harassment policy which includes the process for filing a grievance of sexual

harassment by a staff member, client, victim, or volunteer. The process shall take into consideration
how to file a complaint against a supervisor, administrator or director. After the creation of the sexual
harassment policy, all current staff and volunteers, as well as new staff and volunteers will sign an
acknowledgement form that they have reviewed and understand the sexual harassment policy. One
copy will be provided to the staff member, or volunteer and one will be kept in their personnel file.

Tt agrees that it cannot use any federal funds, either directly or indirectly, in support of the enactment,
repeal, modification or adoption of any law, regulation or policy, at any level of government without
the express written approval of the Office of Justice Programs (OJP), in order to avoid violation of 13
U.S.C. § 1913. It will comply with any restrictions outlined in 28 CFR Part 69 regarding New
Restrictions on Lobbying.

It will cornply with the Drug-Free Workplace Act of 1988, implemented at 28 CFR Part 67, subpari F,
for programs, as defined at 28 CFR Part 67 Sections 67.615 and 67.620.

Tt will encourage adoption and enforcement of on-the-job seat belt policies and programs for its
employees, contractors, and subrecipients when operating agency-owned, rented, or personally owned
vehicles pursuant to 23 USC 402 and 403, and 25 USC 668.

Tt will encourage adoption and enforce policies banning employees from text messaging while driving

any vehicle during the course of performing work funded by these funds, and to establish workplace
saféty policies and conduct education, awareness, and other outreach to decrease crashes caused by
distracted drivers pursuant to Executive Order 13513, “Federal Leadership on Reducing Text
Messaging While Driving,” 74 Fed. Reg. 51225 (October 1, 2009).

Tt will refer to the United States Department of Justice’s (DOJ) Office of Inspector General (OIG) and
the Iowa Attorney General’s Crime Victim Assistance Division (CYAD) any credible evidence that a
principal, employee, agent, contractor, subgrantee, o other person has either 1) submitted a false

claim for these funds under the False Claims Act; or 2) committed a criminal or civil vielation of laws

Fage 3of 6
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28.

29.

30.

3

3

3

1.

3.

4

Mailing to: T in
950 Penns ywaim i A venue, I
Ewmailing to: ¢ ]

Hotline infor

d. Hotline fax:

jas]

o

19 in English and Spanish, o

Additional information is available from the DOJ OIG website at

It will not use federal funds, either directly or indirectly, in support of any coniract or subaward to
either the Association of Community Organizations for Reform Now (ACORN) or it subsidiaries,
without the express written approval of OJP.

It agrees to comply with applicable requirernents regarding Ceniral Contractor R@gisﬁ*a‘é’fon (CCR;) and
applicable restrictions and provide a Data Universal Numbumg System (DUNS) number. The details
of recipient @Migatmns are post @d on the O fﬁ@e of Justice Programs web site at

it/ wvnw.ovw.usdoi.gov/funding/cer. i

,‘

Tt and all its contractors will comply with all Federal laws and regulations applicable to Federal
assistance programs and with any applicable provisions of 28 CFR Part 66, 70 entitled Uniform
Administrative Requirements for Grants and Cooperative Agreements.

It will comply with the National Environmental Policy Act (INEPA, 42 U.S.C. section 4321 et seq.)
and other related Federal laws (including National Historic Preservation Act (NHPA). The program
also agrees to comply with all federal, state and local environmental laws and regulations applicable to
the development and implementation of the activities to be funded under this award or coniract. It
agrees to assist Office of Justice Programs (OJP) in carrying out its responsibilities under NEPA and
related laws, if the recipient plans to use VOCA funds (directly or through subaward or contract) to
undertake any activity that triggers these requirements, such as renovation or construction. (See 28
CF.R. Part 61, App. D.). I will not use VOCA funds for renovation or consiruction.

. Appropriate accounting, auditing, and menitoring procedures will be used so that records are

maintained to insure fiscal control, proper management, and efficient distribution of the victim
assistance funds in accordance with the most current edition of the Financial Guide created by the

f“‘iT"‘/'\\

Office of Chief Financial Officer {Ube

Fund accounting, auditing, monitoring, evaluation procedures, and such records as the Attorney
General’s Crime Victim Assistanice Division (CVAD) shall prescribe, shall be provided to assure
fiscal control, proper management, and efficient disbursement of funds received.

a. It shall maintain such data and information and submit such reperts in such form, at such
times, and containing such data and information as the CVAD may reasonably require
adnunistering the program.

Tt will comply, and all its contractors will comply, with the applicable provisions of the VOCA, the

guidelines for crime victim assistance grants and the requirements of the OCFO Financial Guide,

FPage 4 of 6
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37.

38.

39.

40.

43.

i aw’th

Tl prov ME@ fo
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ight to exa

for an independent audii report on an annual basis as required by Office of
M;aﬁage« nd Budget (OMB) Circular A-133 and the OCFO Financial Guide. It will comply with
the organiz mnah audit requirements of OMB Circular A-133 and further understands and agrees that
funds may be withheld, or other related requirements may be imposed, if outstanding audit issues (if
any) from OMB Circular A-133 audits (and any other audits of Department of Justice funds) are not
satisfactory and promptly addressed as further described in the current edition of the OVW Financial
Grants Management Guide and the OCFO Financial Guide.

Non-Federal entities that expend $500,000 or more a year in Federal funds (from all sources including
pass-through awards) in the organization fiscal year (12 month mmmmmd reporting period) shall have
a single organization-wide audit conducted in accordance with the provisions of OMB Circular A-133.

Non-Federal entities that expend less than $500,000 a year in Federal awards are exempt from Federal
andit requirements for that year. Records must be kept and available for review or audit by appropriate
officials including the Federal agency, State agency, and U.S. Government Accountability Office
(GAO).

All private agencies agree to perform an audit in accordance with lowa Code Section 11.36 audit
requirements.

Due Dates for Audit Reports Audit reports are due the earlier of thirty days after receipt of the
auditors report or (9) nine months after the end of the andit period. Audits must be sent to CVAD
upon completion.

Tt will comply with any additional eligibility or service eriteria established by the Crime Victim

Assistance Division.

Tt will expend funds received only for the purposes and acﬁ‘vﬁias covered by the program's approved
apphgawm and budget; and that the grant may be suspended or terminated at any time by the
CVAD if the program fails to omply with the provisions o he \7 @CA Victim Services Grant

Program Administrative Rules or any of the certified assurances listed above.

It will notify the Crime Victim Assistance Division (CVAD) office in writing, via e-mail or through
other electronic means within 30 days of any staffing change.

Tt will notfy the Crime Victim Assistance Division (CVAD) office in writing or via smail of an
) y

VOCA- funded positions that remain vacant for 45 days or more. This notification must include
reason for vacancy and plan for filling the position.

Page 50f 6
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1 certify that I have read a
mj@visi@;w ot ”éh@ Victims o

Cedarx Valley Friends of the Family

Program Nam

) Tt e

Slgﬂaﬁue of Authorized R@plesgmau vel

?fyped Name of Authorized Representative

nail Address of Authorized Representative

N

‘\,) c T

Program Dir @ctm Signature

Ben Brustkern

Board Chair

Title of Authorized Representative

319-352-1108

Telephone Number of Authorized Representative

- Ty
2513

Typed Name of Program Director

—

Email Address of Program Directo

Updated December 12, 2072

Date

Executive Director

Title of Program Director

319-352-1108

Telephone Number of Program Director
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7. Has the Program submitted an EEOP Short Form to the Office for Civil Rights (OCR), Office of
Justice Programs (OJP), U.S. Department of Justice (DOJ), if required by 28 C.F.R. Section 42.301-
3087 If the Program is note required to submit an EEOP Short Form to the OCR, has it submitted a
certification form to the OCR claiming a partial complete exemption from the EEOP requirements.

X Yes — submitted an EEOP Short Form

Yes — submitted a Certification

No

a. If the Program prepared an EEOP Short Form, on what date did the Program prepare it?

3. How does the Program notify program participants and beneficiaries that it does not discriminate on
the basis of race, color, national origin, religion, sex/gender, disability, sexual orientation gender
identity in the delivery of services (e.g. posters, inclusion in brochures or other program materials,
etc.)?

This is discussed with the shelter intake paperwork. We discuss each guideline and operating procedure which
includes a statement on not discriminating.

4. How does the Program notify employees that it does not discriminate on the basis of race, color,
national origin, religion, sex/gender, disability, sexual orientation gender identity in employment
practices (e.g. posters, dissemination of relevant orders or policies, inclusion in recruitment materials,
etc.)?

This notification is within the emplovee handbook and any job advertising that we do.

5. Does the Program have written policies or procedures in place for notifying program beneficiaries
how to file cornplaints alleging discrimination by the Program with the CVAD or the OCR?

X | Yes No

a. If“yes”, an explanation of these policies and procedures: There is a general grievance procedure that
is outlined in the intake paperwork. This would cover any type of concern the client may have of services that are
received at CVEF. The procedure starts with the advocate and client, and continue to move through the chain
unti] the issue is resolved.

OCR Worksheet, Updated December 2012 1
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legt ation tions implementing
9‘7 , *f@unl at ”\’8 C.F.R. Part 42, Subpart G, fmvh prohibits
: ; o

Yes D No

b. Designated a person to
ne

te

coordinate compliance with the prohibitions against disability
d n 28 C.F.R. Part 42, Subpart G.

Yes D Mo

c. Notified participants, beneficiaries, employees, applicants, and others that the subrecipient does
not discriminate on the basis of disability.

Yes Nog

disgmmmatmm contair

If the subrecipient operates an education program or activity, has the subrecipient taken the following
actions: NA

a. Adopted grievance procedures the provide for the prompt and equitable resolution of complaints
alleging a violation of the DOJ regulations implementing Title IX of the Education Amendrents of
1972, found at 28 C.F.R. Part 54, which prohibit discrimination on the basis of sex.

Yes MNo

b. Designated a person to coordinate compliance with the prohibitions against sex discrimination
contained in 28 C.F.R. Part 54.

Yes No

¢. Notified applicants for admission and employment, employees, students, parents and others that the
subrecipient does not discriminate on the basis of sex in its educational programs or activities.

Yes No

Has the Program complied with the requirement to submit to OCR any findings of discrimination
against the Program issued by a federal or state court or federal or state adrinistrative agency on the
grounds of race, color, religion, national origin, sex, gender identity, or sexual orientation?

X | Yes Mo

OCR Worksheet, Updated December 2012 7




D

W e have interp te rs who are available to assist ”V Wnl V'l(‘tlﬂ’io of IV that are LEP. We developed a page on the
CVFEF website that will outline our agency in Spamsh We also have various posters and brochures that are available in
Spanish. We also have one staff member who has a minor in Spanish.

10 C@:&fﬂmews including an indication of whether the Program has developed a written policy on
providing language access services (o LhP persons:
Yes have step by step procedures and agreements with interpreters. We make sure that they are not denied access
bavsed on language barriers
11. Does the Program conduct any training for its employees on the requirements under federal civil
rights laws?
Yes % | No
12. If the Program conducts religious activities as part of ifs programs or services, does the Program do
the following? NA
. Provides services to everyone regardless of religion or religious belief.
D Yes No
b. Eunsure that it does not use federal funds to conduct inherently religious activities, such as prayer,
religious instruction, or proselytization, and that such activities are kept separate in time or place from
federally-funded activities.
Yes No
c. Ensure that participation in religious activities is voluntary for beneficiaries of federally-funded
programs.
Yes No
OCR Worksheet, Updated December 2012 3




XI11. Corrective Action Plan: Requirements & Recommendations

[

ﬂd/r hired maintenance personnel that might have

a confidentiality form. This form must be |

tion of this requirein n’«: to the V33 contact, Rhonda
ne 3483 20172.

Response: CVTF has trained all staff to have a signed confidentiality formed signed
people who enter the bumlding, whether it is on the shelter or administrative side. Th@su ar

on file. We implemented this practice iminediately following site visit on February 10, 2012.

D

)

)

It should be noted that CVFF is in the process of completing their strategic plan. The next
step will involve the BOD participation. V8S recommends that CVFF send a copy of the
completed STf&inEC plan to their VSS Primary Contact Rhonda Dean at

Ri sov by June 30, 2013.

Response: Atta Qh@d 13 the completed working draft of the strategic plan. This plan was
developed on May 9 ™ and involved management and board involvement.

3. VSSrequires the grievance procedure be revised to include a step that would involve a grievance
filed to the Board of Directors. Please send a copy of the revised Grievance Procedure to the VSS
contact, Rhonda Dean at Rhonda.Dean@iowa.gov by September 30, 2012.

Response: CVFF revised the handbook as of June 2012 to include the Board of Direciors as part of the
grievance policy. The handbook is attached to this email and page 3 includes the change.

4. VS8 staff recommends that CVFF hold an all staff training regarding the Crime Victim
Assistance Division (CVAD) of the lowa Attorney General’s Office programs.
Compensation training 1s provided by staff at CVAD’s Compensation program. Please send
an email with the date the training was held to the VSS contact, Rhonda Dean at
,,,,, Khonda. Dean@iowa.cov by June 30, 2012.

Response: May 14,2012 CVFEF hosted a meeting on CVAD’s Compensation program.

Ben:
After reviewing all of the supporting documentation ymn have completed all of the
requiremenis from the Corrective Action Plan following the FY12 Site visii

Thank you for your prompt response.
Sinc cer ely,

Community Specialist, Crime Victirn Assistance Division

lowa Attorne rat’

s Office




