Vietim Services Application

Agency loformation

Agency Name:

Crisis Intervention Service

Agency Acronym:

CIS

Aunthorized Represtenative Name:

Mary J. Ingham

Aunthorized Representative Job Title:

Executive Director

State Vendor 1D Mumber (#):

Tax 1D Number (#):

DUNME Number (#):

CCR Registration Updated

| Jan-13

Program Information

Program Name:

Crisis Intervention Service

Program Acromym:| CIS
Program Director:| Mary J. Inghom CoT
Program Address:| P.O. Box 656 - e

Program City, State & Zip Code:

Mason City, lowa 50402-0656

Program Phone Number (#):

641-424-9071

Program Director Email:

Authorized Represtenative Name:| & - = - o .
Awnthorized Representative Job Title:| Board President
Fund Request
DA 47,558
BV 14,729
SA 0
S5 0
VA 67,924
VW 0
Total 136,211

‘Check the type of application below by placing an “X” in the column next to the type of application.

‘H‘XM

Culturally Specific Application |

X

Domestic Abuse (DA) Comprehensive Application

Sexual Abuse/Assault (SA) Comprehensive Application

Shelter-Based Application

Place apn “X” pext to the Region for which you are applying for V55 funds.

?FX\'?
Northwest (NW) Region #1
¥ INorth Central (NC) Region #2
Northeast (NE) Region #3

Southwest (SW) Region #4

South Central (S8C) Region #5

Southeast (SE) Region #6

Culturally Specific DA Comprehenstive

Culturally Specific SA Comprehensive




Basic Funding Infoermation

A. CRIME VICTIMS SERVED : B. Purpose of VA or VOCA funds:

Type of Crime Victim Served Percentage X Continue a2 VOCA Funded Program
Child sexual & physical abuse Expand/Enhance a previously
Adults Molested as Children VOCA funded program
Assault New Program
Child sexual & physical abuse 17%

Domestic abuse 75% C. Type of implementing Organization:
Drunk-Intoxicated Driver Crashes Criminal Justice Government
Elder Abuse 1% Non-Criminal Justice Government
Other Violent Crimes (teens) 5% x Private Non-profit
Robbery
Sexual Abuse Adult
Stalking (includes Harassment) 2%
Survivors of Homicide Program

TOTAL PERCENTAGE 100%

The percentages in the table above must add up to 100%!

D. Federal VAW purpose areas(s): |I’1/a

E. Types of Services Provided with 55 or SASP Tunds:

wa 2A-hour hotline services providing crisis intervention services and referral;

Accompaniment and advocacy through medical, criminal justice, and social support systems,
n/a  including medical facilities, police and court proceedings; '

Crisis intervention, short-term individual and group support services, and comprehensive

service coordination and supervision to assist sexual assault victims and family or household
n/c members;

nw/a  Information and referral to assist the sexual assault victims and family or household members;

Community-based, linguistically and culturally specific services and support mechanisms,
n/a including outreach activities for underserved communities;

The development and distribution of materials on issues related to the services described in
n/a  this section.”

F. Types of Services Provided with FV or FVPSA funds: G. FV or FVPSA funds:

Shelter services New Program

Y n B bnl A oot e
Related Assistanc

(4]
b

Re X Continuing Program
#  Outreach services
X Prevention services
X Counseling
X Information & Referral
X Transportation
X Personal Advocacy
X Legal Advocacy
X Children's Programming
H. Has a staff or victim filed a complaint against your program for discrimination? | Ives X |No
1. Has a staff or victim filed a complaint against your program for discrimination? Yes X No .

J. If "yes" to either question "H" or "I"above please explain what the finding of discrimination, any corrective action and
date finding was determined in a separate attachment.
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Summary of Request
Work Direct -
Hours/Weelt | Service % Job Title DA 'Y BA 58 VA W Total
40 10 |Executive Director 10,000 10,000
40 30 Cerro Gordo Domestic Abuse 7,558 17,770 25,328
Floyd/Mitchell/Worth Domestic
40 80 Abuse Ouitreach Advocate 7,500 13,570 21,070
Franklin/Butler Domestic Abuse
40 20 Qutreach Advocate 7,500 11,440 18,940
Humboldt/Wright Domestic Abuse
40 80 QOutreach Advocate 7,500 9,600 17,160
Hancock/Kossuth/Winnebago
Domestic Abuse Outreach
40 30 Advocate 7,500 5,600 17,100
40 20 Prevention Specialist -
25 10 |Office Manager -
Payroll: 47,558 - - - 61,980 - 109,538
Benefits: 5,944 5,944
Travel & Training: 7,500 7,500
Contracted Services: i
Equipment: -
Repairs & Maintenance: -
Rent: -
Utilities: -
Communications: 5,000 5,000
Supplies: 2,229 2,229
Insurance: -
Other Direct - Emergency Shelter: B
Other Direct: -
TOTAL: 47,558 14,729 - - 67,924 - 130,211




State Domestic Abuse (DA)

Fxpense Typ';%

Expense Amount

Description

Payroll

47,558

Partial Salary for Executive Dirvector, Cerro Gordo
Domestic Abuse Outreach Advocate,
Floyd/Mitchell/Worth Domestic Abuse Outreach
Advocate, Franklin/Butler Domestic Abuse Outreach
Advocate, Humboldt/Wright Domestic Abuse Outreach
Advocate, Kossuth/Winnebago/Hancock Domestic Abuse
Qutreach Advocate

Benefits

Travel & Training

Contracted Services

Equipment

Repairs & Maintenance

Rent

Utilities

Communications

Supplies

Insurance

Other Direct: Emergency Shelter

Other Direct

Total

xpws 'pé

Description

Payroll

Benefits

Travel & Training

Travel throughout 11 county service area, Staff training

Contracted Services

Eguipment

Repairs & Maintenance

Rent

Utilities

Communications

5,000

Cellular phones & wireless hotspots for Domestic Abuse
Outreach Advocates

Supplies

2,229

Brochures, Flyers & related supplies

Insurance

Other Direct: Emergency Shelter

Other Direct

Total

14,729

FPage 4




State Sexual Abuse (SA)

Expense Type

Expense Amount

Payroll

Benefiis

Travel & Training

Contracted Services

Hauipment

Repairs & Maintenance

Rent

Uulities

Communications

Supplies

Insurance

Other Direct: Emergency Shelter

Other Direct

Federal Sexual Abuse Services Program (SS or SASP)

Expmge Type -

'Exp@nsé Amount

Description

Payroll

Benefits

Travel & Training

Coniracted Services

Equipment

Repairs & Maintenance

Rent

Utilities

Communications

Supplies

Insurance

Other Direct: Emergency Shelter

Other Direct

Total

Page 5



Federal Victiras of Crime Act Assis

ce (VA or VOCA)

Expense Type ) Expem@ Amount Deseription
Partial Salary for Cerro Gordo Domestic Abuse Outreach
Advaocate, Floyd/Mitchell/Worth Domestic Abuse
Onireach Advocate, Franklin/Builer Domestic Abuse
Outreach Advocate, Humboldt/Wright Domestic Abuse
Outreach Advocate, Kossuth/Winnebago/Hancock

Payroll 61,980 {Domestic Abuse Outreach Advocate

Benefits 5,944 [FICA & Health Insurance

Travel & Training -

Contracted Services -

Equipment -

Repairs & Maintenance -

Rent -

Utilities -

Communications -

Supplies -

Insurance -

Other Direct: Emergency Shelter -

Other Direct -

Total 67,924

Federal STOP Violence Against Women Formula (VW or VAWA)

Expense Type

Expense Amount

Description

Payroll

Benefits

Travel & Training

Contracted Services

Equipment

Repairs & Maintenance

Rent

Utilities

Commumnications

Supplies

Insurance

Other Direct: Emergency Shelter

Other Direct

Total

Page 6



YA ; , ~
‘ Match Revenue Source Match Revenue Amount
Donations 16,981 VA Request: 57,924
VA Match: 16,981
VA Hemaining: 0.60
Total 16,981
FY ‘ ; e ‘
: Match Revenue Source Match Revenue Amount
Donations 3,682 FV Request: 14,729
FV Match: 3,682
FV Remaining: 0.00
Total 3,682
. Match Revenue Source | Match Revenue Amount
- VW Reguest: -
VW Match: -
YW Remaining: 0.00
Total -
*Only Governinental Victim Service Programs have fo inake VW mratch. Non-profit Victim

Hervices Programs do not need to make VIV maich.
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Program =
Work | Work Annual | Work Experience g = Z%
"E 4%: L
S =~ 15 |3
& E g B
= Staff Name Hrs/Wi| Hrs/Whk Job Title Salary | Years| Months | Start Date if«{ 3 =l
N - 40 15  |Executive Director 61,425 23 3 12/20/1989] v | v | 10
;, Domestic Abuse
40 40  |Outreach Advocate 44 4795 22 3/3/1991 | N} N | ©
Domestic Abuse Outreach
490 40  1Advocate ‘ 33,925 10 i1 4/22/2002f N | N | ©
Domestic
Y 40 40 |Abuse Outreach Advocate 28,600 11 4 18/12/2001) N N | 0
a . Domestic
Y 1To be determined 40 40 [A‘buse Outreach Advocate 24,000 7/1/2013 | N1 N 0
Domestic Abuse Cutreach
Y |To be determined 40 40 |Advocate 24,600 7/1/2013 | N | N1 ©
Y |To be determined 40 40  |Prevention Specialist 24,000 71720013 | W I N | 0
Ne& M} 25 11 |Office Manager 17,875 22 3/3/1991 | Y| N | ©
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Expense Type SAST United  Donations & |

Payroll v SA 85 City County Way Fundraising  Other Total
Executive Director - - - 10,000 7,640 27,640
- - - - 2,500 16,597 44 425
S - - - 1,000 11,855 33,925
o - - - ’ 4,134 5,526 28,600
- - - 6,900 24,000
E ) - - - 5,000 . 1,900 24,000
R - - - 12,000 12,000 24,000
- - - 8,045 8,045
- - - | 5000]  5400] 62,631 | 32,006 | - 214,635
- - - - 2,969 36,733 45,646
- 7,500 - - - - 7,500
- - - - - - 1,500 1,500
Equipment - - - - - - 5,000 5,000
Repairs & Maint, - - - - - - 1,000 1,000
Rent - - - - - - 2,100 3,900 6,000
Utilities - - - - - - 5,500 2,500 8,000
Communications - 5,000 - - - - 5,000
Supplies - 2,229 - - - - 1,271 3,500
Insurance - - - - - - 3,000 3,000
- - - - - - 30,000 30,000

47,558 | 14,729 - - 67,924 - - 130,000 5,000 7,500 77,500 80,570 - 330,781




intervention Service

Dornesiic Abuse Comprehensive

, how mu ve fund? The organization does not have a formal
but has enough working capital to manage cash flow challenges that occasionally

E8ETVE hn

‘”@SUH from reimbursement granis. The following table highlights the increase in average cash
balance by year:

FISCAL YEAR EXCESS FUNDS
Fiscal Year 2002/2010 $26,2280.93
ZF cal Year 2010/2011 $77,296.12
F caﬁ_ YVear 2011/2012 $120,403.69
Fiscal Year 2012/2013 $149,449.47

Ve
¥

hat are your total assets? $490,580.80

=

3, What are your total liabilities? $67,970.69

4, Rxplain any restrictions on the use of your reserves or net assets. (Ii so, what are the
restrictions? Who oversees the use of these funds?) The board does not ha.ve a separate
reserve fund, nor does it have restrictions on the use of funds. The only restriction on the use of
funds is based upon restrictions from the various funding streams.

5. What is the amount of your current monthly operating expenses excluding

depreciation? (Include payroll, benefits, travel, training, communications, rent, utilities,
ete.). $50,700

6. What is the amount of your anticipated monthly operating expenses excluding
depreciation? $58,307

AUDIT QUESTIONS
1. What was your last audit completed? For the fiscal year ending June 30, 2012

H

[N
o

ve you submitted a copy of your most recent audit? Yes

3. Did you have an A-133 aundit or 2 Yellow Book audit conducted in accordance with
federal regu Edéﬁ@i 15 for the most recent fiscal year? Yes

4. Were there any andit findings on your last three years of audits? No
5. Did the aunditors list 2 “going concers” on any of your last 3 years of audits? No

6. If yes to either, or both, question #4 or #5 above, explain the ! meﬁimg@ and how your
agency/program resolved these findings, or why you did not resolve these findings.



risis Intervention Service

f
Domestic Abuse Cormnprenhensive

%JN@%J» ISING, CONTRIBUTIONS AND DONATIONS
1. Provide a sumimary of all your fundraising events for the last two years.

The most @f‘"@cﬁve and efficient ongoing fmd«ﬁiswg event for the agency is our newsletter.
While this is not technically an event, it helps educate the community, provide value updates to
our stakeholders and provides a variety of ways in which individuals and groups can support the
organization. Bach newsletier includes our updated needs list, as well as an opportunity to sign
up for email updates and make a financial coniribution.

It computing the cost for the newsleiter, we allocate a portion of expenses (postage and printing)
based on the amount of space devoted to soliciting cash or in-kind support.

NEWSLETTERS 2010/2011 | 2013/2012 | 2012/2013

Income 1,765.00 2,615.00 2,750.00
Expenses 635.05 771.43 393.43
Met Profii 1,129.95 1,843.57 2,356.57

The organization conducts an annual Mother’s Day Appeal. A flyer is sent to individuals on our
mailing list highlight the opportunity to make a donation to CIS in honor of a special person in
their life for Mother’s Day. There is an option for donors to then have CIS send a card to their
identified recipient indicating that a donation has been made to CIS in their honor. In 2013, CIS
will include information about the Mother’s Day Appeal in the Spring newsletter, to eliminate
additional postage expense.

MOTHER’S DAY APPEAL 2010/2011 | 2011/2012

Income 990.00 1,485.00
Expenses 410.95 592.66
Net Profit 579.05 392.34

Three years ago, CIS started selling pixie poinsettias in late November/early December. Each 6

inch plant includes a sticker with the CIS logo and brief description of services.

POINSETTIA SALES 2010/2011 | 2011/2012 | 2012/2013

Income 1,865.00 2,080.00 2,020.00
Expenses 1,000.00 1,000.00 1,000.00
Net Profit 865.00 1,080.00 1,020.00

In the fall of 2012, CIS launched the First Annual Un-Run. This event 1s designed to give
everyone an opportunity to “eamn” a race shirt or other spirit gear without ever lacing up their
shoes. This event is modeled after a traditional walk/run fundraiser, but with a twist. Groups
and individuals register for the event, but there is no race to run, no volunteers to organize and no
anxiety about the weather. CI3 secured sponsors for the event to cover all expenses, so that
100% of the registration fees would be used to support CIS programs and services. Donors
received either a water bottle or t-shirt depending upon their ievel of support.



UMN-RUN 20102/20
Income 3 68@ C
Expenses 645.85
Met Profit 3,030.15

What is your plan for fundraising in the next twoy

ff:

axs

G")

ce
g ’hEﬂ%NE

The organization will continue to distribute 2-3 newsletters per year throughout the current area
and worlk to build the mailing list in the expanded service area.

The organization will continue to conduct the Mother’s Day Appeal, Un-Run and Poinsettia
Sales minimizing costs by including event information in newsletters and social media updates.

P

3, What was contribution revenue for the last two years?

2012/2013
2000/2011 | 2011/2012 Six
Months
United Way 20,947.69 | 101,502.38 | 68,018.51
Foundations 39,504.50 | 25,005.43 42.414.00
TOTAL 120,452.19 | 126,507.81 | 110,432.51
2012/2013
2010/2011 | 2011/2012 Six
Months
Churches 11,987.96 1 12,372.82 | 11,547.41
Groups/Businesses 3,687.00 3,265.00 2,377.00
Individuals 14,800.57 1 11,09440 | 15356.83
TOTAL 30,475.53 | 26,732.272 | 257281.24

4. What is your projected contribution revenue for the next year?

| 201372014

United Way 125,000.00
Foundations 63,000.00
TOTAL 155,000.00
2013/2014

Churches 37,270.00
Groups/Businesses 11,650.00
Individuals 44.176.00
TOTAL 93,096.00

-
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Crisis Intervention Service

nestic Abuse Comprehensive

A\VI NARRAT

|

PROGRAM/AGENCY HEI@PHSE%AAWMZH

VAGENCY 5

RUCTURE

Mission Statement and Brief Histoxy

The mission of Crisis Intervention Service is to provide victims of domestic abuse and sexual
assault in North Central Iowa with confidential, 24-hour services including shelter, safety,
support and education with the assistance of professional staff and trained volunteers.

1977 | Crisis Intervention Service grew out of an expressed need by women in North Central
Towa in 1977. The organization began as a drop-in center, focusing on the needs of
displaced homemakers, particularly rural women. Within the first year, services
began to focus on domestic violence and sexual assault concerns.

1991 | CIS rented space to provide shelter for victims of domestic violence.

1997 | CIS purchased a shelter/office facility.

1699 | CIS opened 3 rural cutreach offices.

2005 | CIS opened 2 additional rural outreach offices.

2006 | CIS conducted the first of four local Safety & Accountability audits the examined
how community partaers responded to adults and children impacted by domestic
viclence in North lowa.

2009 | CIS updated their strategic plan.

Crisis Intervention Service is a dual service agency, providing both domestic abuse and sexual
assault services. In the upcoming year, CIS will begin to operate as a multi-service agency, with
three separate program areas: comprehensive domestic abuse, comprehensive sexual assault and
homicide survivor services

Crisis Intervention Service will remain focused on domestic abuse services throughout this
transition. The transition to this service model has been strategically designed to allow for
sexual assault program staff and advocates to be separate from other services. This model will
allow for increased specialization and focus on issues important to sexual assaulf victims.

The leadership team, consisting of the Executive Director and Officer Manager has 45 years of
combined experience with the agency. This team has been focused on sounds financial
management and program development to maintain high quality services throughout the past 23
years of the agency. The agency mission statement and commitment to victim empowerment 1s
at the core of all decisions and initiatives.

How agency name reflects the needs if serves

The name of the agency, Crisis Intervention Service, does not clearly identify our target
population of domestic abuse specifically, but rather implies that we are a general agency service
for all kinds of crisis. This broad definition has served our community well, as we are viewed as
a great resource option for numerous concerns. Our name is highly recognized within our
services area as a provider of comprehensive domestic abuse services.

17



Curr @m make-up of the board

The CIS bylaws allow for an 8-12 member board of directors.
active members. The board strives to have a diverse membership
geographic location.

renily has nine
on, gender and

The majority of current board mermbers are from Cerro Gordo County, with one representative
from Kossuth County. Our board membership includes a representative from North lowa Aj@a
Community College, the Mason City Police Department, Mercy Medi@ai Center-North Towa,
local temporary employment agency, a certified public accountant, the owner of a small
business, a customer service representative from a local manufa@ﬁmn@ firm and two community
volunteers.

The majority of board members are female (77%). Our board has four self-identified survivers
of violent crime.

Our board of directors meets every other month to review financial information, monitor agency
programs and conduct long-range planning.

How board will be reflective of new service area

The board has intentionally left three positions open, with plans of adding representation from
our expanded service area after July 1, 2013. Board members will be deliberately recruited
outside of Cerro Gordo County.

At aregional level, ACCESS (Ames), CIS (Mason City), Domestic Sexual Assauvlt Ouireach
Center (Ft. Dodge) and Domestic Violence Alternatives/Sexual Assault Center (Marshalltown)
are searching for opportunities to bring our boards together. This may occur through a regional
committee focusing on setting goals for regional coordination and advancement, or it may occur
as full joint board meetings, to allow for the entire leadership of our organizations to meet and
collaborate. Whatever regional board structure is implemented, it will help ensure that all areas
of the North Central region are provided with consistent and high-quality oversight.

DESCRIPTION OF SERVICE AREA

Demeographics

The projected service area includes 11 counties located in North Central lowa (Butler, Cerro
Gordo, Floyd, Franklin, Hamilton, Hancock, Kossuth, Mitchell, Winnebage, Worth and Wright
counties). The service area includes a total population of 164,346 individuals based upon 2011
estimates from the US Census Bureau. The service area encompasses 6,059 square miles, with
an average of 28 individuals per square mile, compared to the state average of 54.5 individuals
per square mile.

Our service area has a higher percentage of individuals over the age of 65 (19.65%) then the state
average (14.9%). CIS has developed specific materials related to older lowans and has
established partnerships with other organizations serving this same population.

18



uis%s intervention Service
¢ Abuse Comprehensive

“While the service as a whole is les
s a higher percentage of Hispan:
6%, compared to the state c%rage
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The following table highlights selected demographic & socio-economic data from our service

area, compared to the state as a whole:
Service Lowa
Area
Persons under 5 5.92% 6.5%
Persons under 18 22.73% 23.7%

Persons 65 and over

White 97.78%
Black 0.81%
American Indian/Alaska Native (0.24%
Asian 0.66%
Native Hawalian 0.01%
Two or more races 0.98%
His pamc/Latmo 3.85%

Living in the same house one year and over 88.38% 84.3%
Language other than English spoken at home 4.79% 7.0%
Veterans 14,753 239,229
Households 70,816 1,219,137
Persons per household 2.33 241
Per capita money income $25,008 $26,110
Median household income $47.344 $50,451
Persons below poverty level 10.5% 11.9%

Our service area has a slightly higher percentage of veterans compared to the state average (8.9%
locally, compared to the state average of 7.8). CIS has established collaborating in place with
special housing programs for veterans, Veterans Affairs, as well as the Family Alliance for
Veterans of America.

Overall, our region has a lower percentage of individuals living in poverty (10.9%), than the state
average of 11.9%. There are four counties within our service area that rank higher than the state

average in poverty: Cerro Gordo (13.5%). Floyd (13.6%), Franklin (12.3%) and Worth (12.5%).
Cur staff are well connected with local resources that provide financial assistance.

Barriers experienced by domestic abuse victims/survivors and the community.
Domestic abuse is a pervasive social problem with devastating effects for victims and society in
general. Although there have been great strides in the movement towards assisting victims of
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abuse, victims still face multiple barriers when 'f.mg forward to repos
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her/his disclosure of domestic abuse. No individual can predict how a v;_@‘tam will 3 @sp@né 0
domestic abuse as muliiple internal and external factors influence the victim’s response.

There are numerous barriers that make it difficult for victims to disclose and tall about their
experiences. These barriers come from myths and sterectypes that exist in our society.

e Fear of being blamed or judged

¢ Fear of not being believed

» Fear of recourse by the batterer

¢ Shame and self-blame—a belief s/he was somehow to blame for the assault, or could

have prevented it

e  Stigma or discrimination that might occur if s/he reveals the assault

s Anxiety about losing control of anonymity, privacy and personal identity

» Lack of knowledge about his/her legal and civil rights or options

e Fear of retaliation for disclosing the identity of, or taking action against, an assailant

Rural victims are often isolated from support systems and service providers. The proposed
service area is fairly rural, with an average of 28 individuals per square mile. The largest
community within our service area has a population of 27,944.  Transportation can be difficult,
as there is limited public transit, so even if there is the availability of public transportation, the
cost may be prohibitive for many individuals. Additional barriers specific to rural victims
include:

e Lack of anonymity and little chance for confidentiality

» (Greater physical isolation and great distances from social services, medical care and law
enforcement
Informal social controls that dictate secrecy of personal problems
Distrust of outside assistance

Special populations and minorities are not recognized in many rural communities

Bl

B

There are other groups who might experience barriers because their credibility is questioned.
These groups include individuals in conflict with the law, individuals with psychiatric diagnoses,
individuals with addictions and individuals invoived in the sex trade indusiry.

CURRENT VOLUNTEER PROGRAM
Crisis Intervention Service has 45 volunteers. The majority of our volunteers provide indirect
service, such as sorting donations, distributing brochures/flyers, maintenance and fund raising.
Our direct service volunteers assist with transportation, facilitate activities and help staff the
office. We also have volunteers who assist with community events such as local health fairs and
short-term projects such as updating a room, assisting with yard work, ete.
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Our d‘ir@@t service V@hm‘if@ﬁ“ numbess are fairly low. Omne reason for this could be the lack of
diverse volunteer opportunities. Another factor cot ﬁd be that the individual who coordinaies our
VOhUﬁ@@T pmgx am also muduc% the majority of commmunity education and prevention woik for
the agency, thus her time is limited

Our Community Educator provides volunteer trainings two times per year (typically spring and
fall). The length of the sessions and times of day are flexible based upon the desires of the group
seeking training. When an individual calls with an interest in volunteering, we determine how
they would like to become involved. If they want to provide direct client services, we let them
know the time frame of owr next volunteer training. Approximately six weeks prior ic a volunteer
training, we send out press releases, encourage staff to share information at cmnmumty meetings
and post information on our Facebook page. We also discuss volunteer opportunities when we
speak with community groups.

FPlans for volunteer program and seirvices

Crisis Intervention Service will conduct a minimum of four volunteer trainings per year.
Historically, the volunteer trainings have been held in Mason City, which made attendance
challenging for individuals from other areas throughout our region. In 2013/2014, the agency
will hold a volunteer training in Algona (Kossuth), Belmond (Wright), Alison (Butler) and
Osage (Mitchell). Our plan is to increase the number of volunteers throughout our entire region,
instead of the current focus within Cerro Gordo and Kossuth counties.

Our Prevention Specialists will coordinate volunteers, training and management. All agency
staff will assist with training and mentoring new volunteers.

We will compare our volunteer training outline with the training outlines of the other three
victim service organizations within our region, during the first quarter of 2013/2014, in an effort
to develop one uniform iraining outline for all four organizations. This will allow for greater
sharing of volunteers and continuity of training.

We will coordinate our volunteer training schedule with the three other victim service program in
our region to make sure our trainings to do not overlap with other trainings. We will also make
our frainings available to individuals interested in volunteering for the other three victim service
agencies.

We will also provide an updated mini-training for cur current volunteers within the first quarter
0f2013/2014 to provide a comprehensive update of changes within the region. Our goal for the
next year is to increase the use of volunteers for the provision of direct service, as well as
continued use for indirect services.

STAFFING
How staff is reflective of the service region and its diversity
Our staffing lacks racial and cultural diversity, but our agency does look for other opportunities
to demonstrate diversity. Our staff ranges in age from 28-79. Our staff is all female. Cur
volunteer pool does add some gender diversity. We cuirently have staff who identify as LGBTQ
and those of various faiths or religions.
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Hiriog, training and utilization of new staff, as well
CIS @uuenf}y has 14 direct service staff who pmwde support d services to both sexual assauli
victims and domestic violence victims. The agency is in the process of determining the best area
of specialization for each individual employed at the agency. The maj m*ﬁ‘y of staff positions will
most likely be filled by current employees or individuals working within the counties/
communities that CIS will be adding to their service area. There are some individuals currently
working at the organization who may not transition to our new service delivery model, due to
geographic constraints or their individual desire for evening and overnight work hours.

shift current

Our Domestic Abuse Program will include our Executive Director, Office Manager, Frevention
Specialist and five Outreach Advocates. :

The Executive Director and Office Manager will work primarily out of the Mason City office
and provide leadership and guidance throughout the region. Each Outreach Advocate will be

assigned to one to three counties, based upon population. The Prevention Specialist will provide
services throughout the 11 county region.

All Outreach Advocates will be skilled in working with survivors of all ages. Cur service model
will focus on creating avenues for rural survivors to be aware of services and utilize these
services by overcoming barriers such as isolation and transportation. Advocates will focus on
assessing individuals’ needs and desires to provide appropriate assistance and referrals. When
there is a need to serve multiple family members simultaneously, yet individually, we will be

able to call on advocates from neighboring counties and/or utilize volunteers to coordinate such
services.

CIS will have one Domestic Abuse Outreach Advocate based in Cerro Gordo County
(population 43,938). She will be able to utilize confidential meeting space within our main
office and several other locations throughout the community such as libraries, law enforcement
agencies, schools, colleges, hospitals and medical clinics. This position will be held by our
current Youth Advocate.

CIS will have one Domestic Abuse Outreach Advocate serving Floyd, Mitchell and Worth
counties (population 34,397). This individual has confidential office space available in all three
counties. The agency has stand-alone space available in Floyd (Charles f‘ity) and Mii@b@l
(Osage) counties, and access to space in two additional communities within each county, at
locations such as churches, public health offices, schools, hospitals, clinics, courthouses and law
enforcement centers. This position will be held by our Domestic Violence Advocate who is has
extensive experience in working within rural systems.

CIS will have one Domestic Abuse Outreach Advocate serving Butler and Franklin counties
(population 25,669). CIS has stand- alone office space in Franldin (Hampton). We will work
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with current service providers and the cornmunity to secure confidential meeting space within
Butler County in June 2013. We will loolk for opportunities within churches, public health
offices, schools, hospitals, clinics, courthouses and law enforcement ”ﬁehﬁ but will als OE
open to other locations that work for our target population and the community. We will firs

attempt to fill this position with a staff person from the program curre ﬁy serving this area

’WS will have one Cutreach Advocate serving Humboldt and Wright counties (population
22,870). We will work with current service providers and the community to secure confidential
meeting space within Humboldt and Wright counties in June 2013. We will lock for
opportunities within churches, public health offices, schools, hospitals, clinics, courthouses and
law enforcement centers, but will also be open to other locations that work for our targ@ﬁ
population and the community. We will first attempt to fill this position wi &h a staff person from
a program currently serving this area.

CIS will have one Outreach Advocate serving Hancock, Kossuth and Winnebago counties
(population 37,472). The agency currently has stand-alone space available in Kossuth (Algona)
and Winnebago (Lake Mills), with access to confidentizal meeting spaces in at least three
communities in each county at locations such as churches, public health offices, schools,
hospitals, clinics, courthouses and law enforcement centers.

As CIS transitions from a dual agency to operating separate and distinct programs under a multi-
service agency model, staff members who have provided both sexual assault and domestic
violence services will be working only as domestic abuse advocates. We know from our
experience that sexual violence can be a part of a pattern of domestic abuse. We also know that
survivors of sexual assault may also have domestic abuse issues. Therefore, these staff will still
be able to utilize their skills and understanding of the components of sexual assault. CIS is
committed to ensuring that domestic abuse oufreach advocates are training on many issues that
mntersect with domestic violence.

CIS will request guidance from the lowa Coalition Against Domestic Violence in training new
staff. CIS advocates will attain their Domestic Abuse Certification through ICADV as soon as
possible after hire. The CIS volunteer fraining program helps expedite the certification process
and equips new hires to provide direct service.

How vour program will manage and supervise staff in the service areafresion

Management and supervision of staff within our service area will be the responsibility of the
Executive Director. The domestic abuse outreach advocates are expected to be more “mobile” in
the new model; working primarily within the communities and systems they are serving. They
will no longer be responsible for assisting with other agency duties, and will have more
flexibility in scheduling. These staff will need to have distinct ways for connecting with each
other and supervision efforts for the purpose of evaluation, technical assistance, and support.
The domestic abuse staff will meet weekly as a group to discuss cases and program outreach.
The Executive Director will not only be meeting with individual staff to provide supervision, but
supervision will also be incorporated into many aspects of the services. For example, the
Executive Director will attend speaking engagements of the advocates or serves on commumity
based/professional committees that interplay and provide direction for the work that advocates

(R
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are performing. The Executive Director will provide direct service by pcuu@pau ng in the on-call
system, and serving clients when an additional advocate is needed. Being involved i 1 Servies
delivery to some extent helps the Executive Director stay highly informed of the dire ctma of the
staff in their worlk.
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At aregional level, the North Central region has devised a plan to add another layer of quality to
staff management and supervision. The agencies serving this area recognize that professional
peer interaction can help develop a staff member’s skills and keep that staff person motivated
and connected to the work at times when they may feel isolated or overwhelmed. ACCESS,
CIS, and DV A/SAC will create opportunities for their staff to come together to share ideas and
support one another. These meetings will likely be categorized by staff specialization, such as
volunteer coordination or legal advocacy, but may also be event/program specific at times, such
as meeting to discuss ideas for domestic violence awareness month. The Executive Directors
will meet with each other often as well. This has proven to be very beneficial in the period of
regional planning. Directors will meet to share ideas about remote supervision, to generate ideas
about quality program management and to offer support.

Salary range
The current starting salary for a full-time outreach advocate is $22,000 per year. The proposed
budget increases our annual starting salary to $24,000 per year. At the present time, our lowest
annual salary is $24,080 (Community Educator) and our highest is $60,225 (Executive Director).
We recognize the disparity between the highest and lowest salary, however our Executive
Director has 23 years of experience, compared to 3 years for our Community Bducator. Qur
hourly wage ranges from a low of $10.00 (starting wage for a Shelter Adm@an@} to $13.75
(Office Manager).

Annually: Lowest Salary: $24.080 Highest Salary: $60,225

Hourly: Lowest Salary: $20,800 Highest Salary: $28.,600

Staff turnover

The average turnover rate last year was 17.64%. In2011-2012, CIS had 17 employees. During
that year, one full-time outreach advocate and two part-time shelter advocates left the
organization.

Subcontracting

Crisis Intervention Service will not subcontract for services with individuals or other programs/
agencies. Bach program will operate its own distinct program within the region. Programs
within the region may assist each other in service provision when needed, such as cases when a
victim has a conflict with one agency, or when there is overlap in service areas or when a victim
lives in one area but has legal, medical or other needs that occur in another area.
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Crisis Intervention Service is requesting funds to provide comprehensive domestic abuse
!

services in Butler, Cerro Gordo, Floyd, Frankiin, Hamilton, Hancock, Kossuth, Mitchell,
Winnebago, Worth and Wright counties in North Cenfral Iowa.,

Crisis Tntervention Service will have a toll-free and local number available for victims o access
24-hours a day. On weekdays from 8:00 a.m. to 4:30 p.am. we will answer the crisis line in our
main office, which is located in Mason City. In the evenings and on weekends, our crisis line
will be forwarded to ACCESS in Ames where trained staff and volunteers will answer the calls.
We will provide contact information for local resources and on-call staff, so that they can make
appropriate referrals and contact on-call staff for immediate response.

CIS currently provides short-term, crisis and follow-up counseling for adult and child victims of
domestic violence, sexual assault and their non-offending significant others. CIS also provides
victim advocacy, child/youth advocacy, court accompaniment, medical advocacy, one weekly
group for adult and child victims of domestic violence, one weekly support/educational group for
fernale inmates at the Cerro Gordo County Law Enforcement Center, a weekly group for adult
women with substance abuse and domestic viclence issues, three weekly groups at Francis Lauer
Youth Services, a toll-free crisis line, cellular phone program and shelter. CIS also provides
community education programs to school-aged children, professionals and civic groups. All
services and programs are available throughout the service area at no cost.

In Cerro Gordo and Kossuth County, CIS advocates and volunteers provide immediate in-person
response following every domestic abuse arrest. When children are present, a youth advocate
also responds to provide support and advocacy for children. Staff and volunteers also provide
immediate in-person response to area hospitals, law enforcement agencies or other secured
locations for both sexual assault and domestic violence victims as requested in other counties.

The central office and shelter are both located in Mason City. Comprehensive counseling and
advecacy services are available in the Mason City office, as well as one weekly support groups
for adult and child victims of domestic violence. The 24-hour crisis line is answered in the

Mason City office. The Mason City office also provides cellular phones for victims of violence.

Each outreach advocate provides comprehensive counseling and advocacy services and gives
cellular telephones to victims of viclence. Advocates are available to assist victims throughout
the service area with counseling and advocacy services. CIS has made arrangements with
hospitals, law enforcement and other service providers for safe, private space to meet with
victims in communities throughout the service area.

CIS will provide domestic abuse training and ongoing support to area professionals. This
training will vary based upon the needs of the audience, ranging from basic domestic abuse
information to more comprehensive training for responders.
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CIS provides support, advocacy and counseling to all ages, including children. |
Historically we reach the majority of our children through our community
education and prevention programming. This connection is brief and somewhat
impersonal. It is not unusual for youth to have private conversaiions following

a presentation or call for services and support at a later time.

CIS provides a great deal of financial support and assistance to improve the
lives of children. CIS is able to provide clothing, school supplies, birthday
gifts/party supplies, holiday parties and other celebratory items.

CI8S regularly meets with youth involved with Francis Lauer Youth Services
and the Mason City Youth Task Force.

The organization provides a safe space for parents and children to discuss their
concerns and rebuild their lives free from violence.

Incarcerated
and formerly
incarcerated
victims

CIS will continue to conduct weekly support/educational groups with fernale
inmates at the Cerro Gordo County Law Enforcement Center. CIS will add
groups at other jails as the female census allows.

CIS will reach out to each jail throughout the service area to enhance our
working relationship. Each advocate within the county will be responsible for -
making contact with the jails and halfway houses within their communities to
make sure the jails have our contact information and allow our advocates to
meet with inmates as needed.

Lesbian, gay,
bisexual,
transgender
and queer
(LGBTQ)
population

CIS has two staff members who are co-chairing the Iowa Coalition Against
Sexual Assault/lowa Coalition Against Domestic Violence LGBTQ Caucus and
have developed a training on best practices for service agencies.

Our organization has closely parinered with local PFLAG group (the largest
one in our state) and have presented at their meetings. We have several staff
members who actively participate in local PFLAG meetings and social outings.

We have recently embarked upon a comprehensive review of LGBTQ-friendly
language in our forms and brochures. We are also developing 2 LGRTQ
brochure for domestic abuse victims.

We will continue our local collaboration with PFLAG and Gay Straight
Alliances throughout our service area. In addition, we will work closely with
One Towa and the newly formed Lavender Umbrella.

Our continued education and partnerships will increase our internal capacity to
better respond to the challenges facing this population in rural lowa.
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b@caﬂs@ of
special needs

CIS lias one staff person who is bilingual in English and Spanish. In addition,

i1 staff members have information on interpreters, and make certain that
victims are informed about their right to an interpreter. Staff rﬂ@ﬂlh@ﬁ.ﬂ are alsc
able to advocate for the rights of victims when other systems are hesitant to
respond in a culturally appropriate manner.

The organization also has a video phone and TTY and the staff is trained on the
use of each form of communication.

The organization has focused staff training in the past year on abuse across the
lifespan, with a special focus on abuse in later life. We have developed a

‘specific brochure targeted towards older Towans and their support systems. We

have a variety of agency resources available in larger font sizes.

The agency devotes 20% of staff iraining time each year toward enhancing staff
skills in responding to underserved populations.

Victims with
special needs

such as mental

health and
substance
abuse

CIS facilitates weekly support and educational groups with both inpatient and
outpatient women at Prairie Ridge Addiction Treatment Services.

CIS will start a Seeking Safety group in three COUEJII@S (B uﬂ@r Cerro Gordo

and Kossuth). Seeking Safety is a present-focused therapy to help people attain
safety from trauma, PTSD and substance abuse.

CIS 1s regularly called to meet individually with victims at Prairie Ridge
Addiction Treatment Service as well as the psychiatric unit at Mercy Medical
Center-North Iowa.

CIS is working with Prairie Ridge Addiction Treatment Services (PRATS) and
the Mental Health Center of North Towa to duplicate the cross-training and

capacity building project that CIS and PRATS conducted more than twelve
years ago.

Underserved
racial and
ethnic
populations

There is a fairly large Hispanic/Latino commmunity in several of our counties.
While the organization has a variety of Spanish print and media material, we
will conduct specialized outreach in Franklin and Wright counties. This will
include brochures and flyers in Spanish, as well as victim rights information
and Crime Victim Compensation posters and applications.

In addition to general outreach, we will specifically reach out to churches,
educators and other community partners.

We currently have one bilingual staff person, with a goal of adding at least one
more staff person who is bilingual in English and Spanish after July 1, 2013.
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\‘ 1 sexve all ¢ @mmzﬁu/mmmamém@ withiz vour area
CIS will hav@ a designated staff person(s) for each county within the service area. This

individual will be responsible for mak_sng onnections within the community and building
parm@rsl‘up&

By July 1, 2013, CIS will have at least one designated meeting place/office in each county th
can be easily 1d@n’£med by the cormmunity. The organization will expand their presence by

identifying safe meeting spaces in as many communities as possible within each county during
the next eleven months.

in addition, we will be increasing our community presence, by taking our services to groups and
individuals, rather than simply sitting by the phone or sitting behind a desk, waiting for people to

come to us.

HOW WILL YOUR PROGRAM PROVIDE COMPREHEN E?E VE SERVICES

Assessment Al vietims connecting with CIS for service will have an opportunity to be
assessed for service. Assessment is centered around helping that victims
share as much about their experience of abuse as necessary in order to help
our services meet their needs. In some cases it may be necessary for that
victim to share details of the types of abuse or the patteris of abuse that have
been experienced. In other cases our services simply center around
understanding the impact of the abuse on the victim. CIS’ goal is to be as
flexible and sensitive with this Hli@fﬂlaﬁOH gathering as possible.

Case When assessing a vietim, CIS pays particular attention to assessing the “help-
Management seeking” that this victim has already engaged in. If a victim has had

successful experiences in reporting to law enforcement or seeking
counseling, our advocacy services want to expand on that by empowering
that victim to continue engaging with these and/or other resources. If the
victim has felt ignored or abused further in the process of seeking help, then
our services may be more actively involved in assisting victims through
various stages of their safety planning or healing.

In the course of & assessment, 1 if it is determined that an individual or family
faces multiple barriers to safety, healing or stability, our services will involve
elements of case management. This may include transportation to and from
appointments, assistance in filling out applications for service, or consulting
with other providers to help coordinate care. At all times, case management
is done with high respect for confidentiality. If a victim does not want to
allow CIS to communicate with other providers in their life, we can offer

case management in a way that it more secure.

Domestic abuse often impacts many aspects of a person’s life. Advocates
will provide both immediate and ongoing assistance to meet the needs of
individuals. This assistance could be directly related to domestic abuse, by
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jpmvidiﬁg assistance and support with the medical and reporting process, a
well as acco '”'?pmum@m to hospitals, law enforcement agencies, court

abp@nm nent and crime victim compensation.

We wi 1l also provide assistance and referrals for basic needs such as shelter,
food, clothing, housing and rental assistance.

By strengthening our relationship and collaborations with local agencies and
community partners, we will help reduce barriers for victims in North
Central Iowa.

Our work encompasses both intervention and prevention. For domestic
violence to be eradicated, it must be met with a comprehensive response
which includes interceding where violence is happening to provide safety,
support and resources to those impacted, as well as educational outreach and
social change which informs behavioral choices people make and preciude
domestic violence from occurring in the first place.

Crisis intervention is offered to assist victims in moving forward in their
plans for safety and healing. The organization recognizes that victims may,
at times, feel paralyzed or overwhelmed by a recent experience of abuse or
by the recollection of a past experience. CIS’ domestic abuse crisis line will
be available to assist if a victim is experiencing this crisis state and is able to
call. A victim or a victim’s support system can also request crisis
intervention in-person. In some cases this involves a counseling meeting.
Counseling focuses on listening, helping a victim become grounded, and
providing affirmations. When a victim is in crisis, counseling is not about
problem solving or goal setting.

Staff will provide immediate, in-person response within medical, law
enforcement and other settings at the request of victims.

The agency will have a minimum of 3 staff people on call at all times to
ensure a timely response throughout the eleven county service area. There
will be one person on call in the six eastern counties (Butler, Cerro Gordo,
Floyd, Franklin, Mitchell, Worth) and one person on call in the five western
counties (Hancock, Humboldt, Kossuth, Winnebago, Wright). There will
also be one additional person on-call to serve as a ba@k-un to the two
regional on-call staff,

Emergency ,

long-term and

CIS domestic abuse advocates will provide initial crisis response, as well as
ongoing support and advocacy in an effort to reduce barriers. The length and

systems frequency of services will be based upon the needs and desires of victims.
advocacy

related to: Advocates will be skillful in the provision of general/personal advocacy, as
Housing well as specialized needs within the legal system (civil and criminal),
Economic housing, economic, medical, education and other systems.

Justice '

Legal/Court ‘When victims navigate a system related to their experience of abuse, CIS is
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ready to make advocacy available. Inmany cases, we hope that our efforts to

pported, sufficiently
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cared for, and listened to. When the victim is unsure, or if the system is
especially difficult for the victim to navigate, we want to be available.

In the court system, our advocates can be with the victim on both the
crirainal and civil legal side of issues. When a victim decides to report a
crime, we offer support at the meeting, possibly call ahead to ask that a
victim-centered officer is available, and/or thoroughly explain the process of
reporting. As the report is being investigated, our advocates are active in
accompanying the victim in follow up interviews, helping the victim attain
updates on the process, and continually voicing her/his needs to the officials.
If a case is taken to trial, we offer accompaniment at any court related
meeting. In addition to serving the primary victim, we offer assistance to the
vietim’s support network to help them understand or navigate the process.

For civil actions, we have a similar approach. If a victim is considering
filing for a domestic abuse protective order, we work o aid them first in
understanding their eligibility. A victim can fill out an application form with
an advocate, or can be assisted in understanding key aspects of the
application itself. If a judge visits with the victim, we offer accompaniment
to help the victim feel supported. We continue to be available to attend a
permanent hearing if/when scheduled. In addition to protective orders,
advocates often assist when a victim is pursuing a divoree or custody. If the
victim needs an attorney, we can connect them with services, and accompany
her/him to attorney meetings.

When a victim seeks out medical care for a domestic abuse related situation,
we offer various levels of assistance. Emergency room care often is
complex. Unlike a sexual assault, there are not commonly medical providers
that are specially trained to respond to domestic abuse. Often, a medical
provider is confused about reporting requirements. . Our advocates work to
ensure that when possible, the victim has the right to choose about criminal
action. Advocates also work to ensure that emotional and safety needs are
met. A victim often goes to the emergency room alone after being assaulted.
They may be ashamed, or have few supports, and thus limited opportunity to
emotionally process their situation. At times, a victim may not be safe to
return home after seeking medical care. Our advocates assess this need, and
offer assistance getting to a safe place.

In addition to emergency medical care, CIS advocates offer comprehensive
medical advocacy. A victim may go to her/his primary care physician on a
regular basis and never disclose experiences of abuse. If a victim needs to
explain an abuse history to her/his doctor, we can help by preparing the
victim for that conversation, or attending the appointment.
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bil uy Often times this starts with b : \
s of abuse have impacted her/his ability *L@ gam an income

or maintain np&ncxai stability. Victims may atiribute continual loss of jobs
to their own abilities, rather than seeing that her/his abuser was interfering
with job opportunities. Or the victim may need to assess the impact of
trauma on her/his ability to perform well at 2 job. When a victim decides to
seek new or enhanced income through jm seeking, our advocates assist by
W@i‘pmg the victim look for employment. Our awemy has a computer
available for clienis to use to develop a resume or evaluate job opportunities.
We can also assist with providing appropriate clothing for interviews and
employment.

I the area @f economic justice, our advocates work to help
i sta

) "(;

iy

[y

“‘7

c.n‘\ =
h W

f:

In the past 2 years, CIS has facilitated financial literacy classes, utilizing the
Allstate curriculum, in two different counties. We look forward to spreading
this opportunity throughout our service area.

Housing advocacy is an integral component of our services, Sheltering is not
a long term solution for any victim, and is not the preferred option for many.
Our advocates work diligently to stay abreast of housing resources to help
people avoid facing homelessness altogether, or to help people quickly return
to stable housing.

When a victim is in need of housing, we have many updated housing
applications and guidelines at our fingertips. We can walk a victim through
any of these, helping them fill them out or understand whether they are
qualified. Advocates can provide transportation and accompaniment if
needed. If a victim is facing eviction, we work to help them know their
rights. We can connect them to legal services when eligible in order to delay
or avoid eviction. We can inform landlords and rental managers of the
protections under VAWA for individuals facing eviction due to her/his
abuser’s criminal behaviors.

Prevention

Crisis Intervention Service will continue to provide primary domestic abuse
prevention programming for all ages. CIS collaborated with the Neorth Iowa
Child Abuse Prevention Coumcil to provide programming for school aged
children.

In addition to providing primary prevention, the organization works to
strengthen the relationships between youth and supportive adults for the
purpose of preventing domestic violence.

CIS also devoted time and resources to the development and implementation
of social norms campaigns.
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IS staff will reduce barriers for amessmg services by shifting more
advocates and resources into the community, rather than simply having
advocates sit at a desk waiting for the next person to walk through ihe door
or call on the crisis line.

Staff will meet victims in safe places within any part of the 11 county service
area. In addition to reducing transportation barriers to our services, we will
work to enhance transportation to other essential services for individuals.

For some individuals, this may mean that our advocates or volunteers will
assist with transportation to appointments. For others, it may mean the
organization will assist by providing gas cards, bus tokens or transii passes.

CIS will work with the three other victim service programs, as well as the
local transit agencies to assist with transportation needs not only in cur 11
county area, but throughout the North Central Region.

While North lowa lacks comprehensive public fransportation, there are many
emerging programs that help reduce barriers.

» Regional Transit provides daily door-to-door services throughout
eight counties in North Central lowa.

a  The Saints Shuttle provides transit service from Mason City to the
University of lowa Hospitals and Clinies (Iowa City) and back two
days a week.

The Fort Dodge Dash provides transportation to and from Fort Dodge
two days a week.

o The Marshalltown Missile provides transportation to and from
Marshalltown one day a week.

A new service, the North Iowa Commuter Express (NICE), is slated to begin
operation in the spring of 2013. The NICE bus will provide daily bus service
to various factory and manufacturing firms throughout North Iowa. This will
help rednce employment barriers for individuals without reliable
transportation.

Trauma-
specific/
informed
counseling
strategies

Our services and approaches are based upon a thomugh understandmcr of
traurma and its Ponsequences taking a holistic approach to the individual.
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the survivor, which aliows for self-direction.

We recognize that while survivors may have experienced recent trauma, it is
important to consider that many survivors have been victimized multiple
times in their lives. Experiencing multiple terrifying events can lead to
complex trauma, which may affect many aspects of survivors’ ability to
function. We will work with survivors to overcome bairiers by incorporating
knowledge about trauma—prevalence, impact and recovery—in all aspects
of service delivery.
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recognizes thai many behaviors and responses that may seem “meiiective
and unhealthy” in the present, represent adaptive response to past fraumatic

experiences.

By establishing a safe physical and emoticnal environment where basic
needs are met, safety measures are in place and advocate responses are
consistent, predictable and respectful.

Owr advocates will help survivors regain a sense of control over their daily
lives and build competencies that will strengthen their sense of autonomy;
keeping survivors well-informed about all aspects of the system, outlining
clear expectations, providing opportunities for survivors to make decisions
and participate in the creation of personal goals and maintaining awareness
and respect for basic human rights and freedoms.

Our advocates will work with survivors to establish a holistic, person-
centered healing atmosphere and facilitate communication within and among
service providers and systems.

Natural partners in the process will initially involve mental health and
substance abuse professionals, as they are currently embracing trauma-
informed services. We will not stop with these partners, but instead work to
educate other community professionals and helping organizations.

CRISIS LINE SERVICES
CIS will answer the domestic abuse erisis line in the Mason City office during regular office
hours. One staff member or volunteer will answer the domestic abuse crisis line at all times
during business hours. After office hours and on weekends, the crisis line will be forwarded to
the regional shelter provider in Fort Dodge. Staff and volunteers from the Fort Dodge program
will provide immediate information and assistance to callers, as well as contact our local on-call
staff if further assistance is required.

Al CIS programs and services currently share one toli-free crisis Hone number for the entire
service area, with three other lines available as bacl-up, rollover lines. CIS will be separating its
crisis lines, with one line designated for domestic abuse and a separate line for sexual assault. In
addition, each Domestic Abuse Outreach Advocate will have a cellular phone, so that victims
and professional partners will have multiple avenues to reach a domestic abuse service provider.

This separation of crisis lines will require a significant amount of local education and marketing.
CTS will advertise the crisis line on agency brochures, business cards, flyers and social media. In
addition, we will send a letter and email to local professionals explaining the restructuring of
vietim services and agency changes shortly after July 1, 2013. Advertisement of these specific
lines dedicated to domestic abuse services will also take place in local phone books, in
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erials, and on the CIS website. Our website is promoted on various other
Aveucl@s such as the Mason City Police Department, Cervo G

rdo County
U_ ited Way of North Central Iowa, and the North lowa Aging Services

Cga N@D@ag M direct information seekers to our website, and thus the appropriate
@@macwt numbers.

Lastly, but perhaps most importantly, CIS will spread information of how to contact domestic
abuse services through word of mouth. Our Board of Directors, Executive Director and direct
service staff will canvas different groups, organizations and public locations with information
abourt the path to connect to domestic abuse services.
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UTREACH, SERVICES AND SUPPORT TO WOMEN

WHO VE—E@{ ISE NOT TO LEAVE THE DOMESTIC ABUSE RELATIONSHIP
Our agency is prepared to serve victims with various understandings and plans re ga}fdmg their
experience with domestic abuse. CIS understands that a victim experiencing abuse takes steps to
safety plan on a continual basis. In many cases, plans are not at all rooted in leaving the abusive
situation. In many cases, leaving is validly considered by that victim to be more dangerous or
complicated than staying in the abuse, or the victim simply is not at the point where she/he is
ready to consider leaving.

e

With this knowledge, CIS services are centered around increasing and enhancing safety at all
stages. Services involve education, safety planning, personal advocacy and counseling. All of
these services can be offered when the victim is intending to leave or when the victim is
intending to stay.

WHY CIS SHOULD BE CHOSEN TO PROVIDE

DOMESTIC ABUSE COMPREHENSIVE SERVICES
The Directors of CIS, ACCESS (Ames) DVA/SAC (Marshalltown) and DSAOC (Fort Dodge)
met frequently over several months to discuss the most cost-effective and victim-focused means -
to serve victims/victims in our 20-county region. As we looked at populations, cultures,
geographical locations of hospitals, colleges and law enforcement agencies, and other unique
challenges of our area, our agencies concluded that the region needed to be divided in the
manner it has proposed to provide the highest quality domestic abuse services to all victims in
our region. '

CIS was identified as the best service Pro vider for the northern rural counties of our wgﬂuﬁ The
organization has provided comprehensive services to victims of domestic abuse since 1977. The
agency has established significant meaningful and essential partnerships throughout an eight-
county region in North Central Iowa (Cerro Gordo, Floyd, Franklin, Hancock, Kossuth, Mitchell,
Winnebago and Worth). The ability of CIS to replicate its current rural services model made this
organization a logical choice to further expand into three new counties (Butler, Humboldt and
Wright). In addition, our agency has been dedicated to offering victim services for 36 years.

Our staff is experienced, knowledgeable and passionate about making our services accessible to
all victims of domestic violence.

o]
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2014/2015

Projection | Projection
Domestic Abuse-Female 750 225
Domestic Abuse-Male 60 66
Domestic Abuse-Teen ' ‘ 55 60
Domestic Abuse-Child 270 297
Underserved-Racial and Ethnic 25 27
Underserved-Disability 251 27
LGBTQ 10 11
Inecarcerated/Formerly Incarcerated 150 165
Mental Health/Substance Abuse : 150 165
TOTAL 1,495 1,643

Wiethod for projecting number of victims to be served
The following table highlights the number of domestic abuse survivors served in the past two
years:

2010/2011 2011/2012
Actual Actual
Domestic Abuse-Female 1,321 1,132
Domestic Abuse-Male 67 58
Domestic Abuse-Children 316 269
Stalking 30 32
TOTAL 1,734 1,491

We used this data to conservatively estimate the number of individuals we project to serve in the
next two years. In the first year of service, we are projecting a very modest increase based upon
our current utilization. For example, the agency presently collects data based upon age, so we
feel confident in our estimates of the various age categories, and incarcerated victims. We
projected a 10% increase in utilization in year two.

A good portion of our work will be focused on increasing the capacity of other service providers
and community members to competently serve victims. That may mean that at times, we do not
have contact with the victim, but will reach them indirectly through other organizations. With
guidance from the Crime Victim Assistance Division, we will attempt to record the number of
victims benefitting from the assistance we are able to provide through community and
professional allies. To counter this gap in recording, we do plan to reach portions of the population

more effectively, and therefore anticipate that the numbers of underserved victims reached within our
total services will increase.
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TS distribuies formal surveys to inquire about what individuals liked about our services, Wha'é:
the y didn’t like, what services or assistance they needed but did not get, as well as space for

adds

onal thoughts. This survey also collects information about whether or not they feel safe as

a z@sult of our services and whether or not they have an increased awareness of other community
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In addition to our formal survey technique, our ind
and their support people about their perception of se

could be improved.

dividual advocates simply tall with survivors
ervices, community response and how areas

How program uses feedback to make changes/improve guality of services

This formal survey is compiled monthly, with the results shared with the board and staff every
six months. As an agency, the positive feedback is always great to read, but we also examine the
negative feedback closely in an effort to adapt programming and approaches in response o

feedback.

GOALS & OBJECTIVES

The following goals and objectives have been formulated for CIS and the North Central Region’s
domestic abuse services in the next year.

‘E@Aﬁ 1: ENHANCE VICTIM SAFETY

|

Objectives

Measurennemt

Activities and Timetable

]

To educate 100% of victims
seeking our services on
understanding the dynamics
of domestic abuse

Bach survivor will be asked in
person or via brief formal survey
of how their safety and well-
being has been compromised by
the trauma they have
experienced.

Surveys will include ancnymous
demographic questions so that
diverse cultural, racial and ethnic
backgrounds {(including LGBTQ
and Deaf individuals) can be
measured and applied to specific
dynamics of power and control
or risk of abuse.

By July 1, 2013, CIS will provide
individual and group educational

-counseling on an ongoing basis to

victims of domestic abuse. The
number of sessions will be
determined by need/wishes of the
victims.

BN V M

tailor outreach and counseling
methods to reach victims from
racial, ethic, and cultural
backgrounds, including LGETQ
and Deaf individuals. This will be
presented via staff trainings.

By December 31, 2013

iy S

By June 30, 2014, CIS will seek at
least three professional
opportunities per staff member per

36



Crisis Intervention Service
Domestic Abuse Comprehensive

year for development and
understanding to increase capacity
to provide education and
counseling to individuals from
diverse backgrounds.

100% of victims will be
able to apply personalized
and holistic methods of
safety planning through
assistance and advocacy in
this process. '

Advocate will provide all
victims seeking services with a
power and control wheel, and
explain both batterer-generated
and life-generated risks to the
survivor’s safety in the process
of safety planning.

Advecate will provide all
victims seeking services witha
safety planning booklet, and help
survivor develop at least one
additional method s/he can
utilize.

With victim’s permission,
advocate will check in with each
individual within one week of
safety planning meeting to
determine if safety planning
strategies are being employed
and how they are working. At
this time, victims have the
opportunity to identify barriers
to successful planning safety
strategies.

Victims with diverse cultural,
racial and ethnic backgrounds
(inchuding LGBTQ and Deaf
individuals) will be asked if any
barriers specific to them have
hindered safety planning
strategies. As these special
boundaries are identified, they
can be shared with all staffin
non-identifying ways to help
plan for future safety planning
with special populations.

By August 31, 2013, CIS will
update all safety planning and
danger assessment icols.

By October 31, 2013, CIS will
hold refresher training on safety
planning with all staff. This wili
include special attention to safety
planning methods that apply to
individuals from diverse
backgrounds.

By October 31, 2013, CIS will
communicate to all staff any
changes in procedures and
qualifications for eriminal and
civil safety remedies in order o
assist the victim in navigating
these systems if chosen.

By October 31, 2013, CIS will
communicate any changes in
procedures and qualification for
remedies related to sheltering,
relocation, and other methods to
fiee from domestic abuse if chosen

37




seeking services in
identifying at least one
glternative healing avenue
that can be applied to their
coping and recovery needs
relating tc abuse.

Advocates will 1
victims seeking services a list of
various alternative healing
avenues that can be applied to
their coping. This will include -
but is not limited to: book and
film lists, meditation resources
yoga or other exercise classes,
support groups and substance
abuse meetings.

9

Victims will indicate in surveys
that they were able to add one or
more healing techniques to their
plans for recovery from abuse

during the course of services.

By September 30, 2013, CIS will
develop a list of healing resources
that will include but is not limited
to: book and fibm lists, meditation
resources, yoga or other exercise
classes, support groups and
substance abuse meetings.

By June 30, 2104, at least four
special programs on holistic
healing resources for victims will
be offered throughout the year in
addition to regular individual or
group counseling provision.

By June 30, 2014, CIS will seek
information and resources on
diverse methods of healing
through art and other avenues that
recognize needs of diverse
populations. New resources will
be communicated to staff as they
become available and the
resources list will be updated
regularly.

To connect 50% of victims
with other victims in
various capacities as an
opportunity to promote
healing

Advocates will help each victim
seeking services determine
his/her feelings of isolation and
desire to connect with other
victims for support.

Advocates will coordinate and
moderate victim support group
meetings.

Advocates will survey support
group participants after three
sessions to determine victim’s
perception of level of support,
effectiveness of meetings and
participants’ desired discussion
topics.

By August 1, 2013, CIS will offer
group counseling fo victims
weekly throughout the grant time
period.

By December 31, 2013, CIS wili
Js L IR AL
offer other avenues of group
connections allowing for victims
to meet each other and relate.
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ssist 100% of victims
seeking services in
identifying at least one
professional healing avenue
at can be applied to their
coping and recovery needs
relating to abuse.

Advocates will provide all
victims seeking services a list of
professional therapists as an
option for healing.

Victims will indicate in surveys
that they selected a professional
therapist as part of their plans for
recovery from abuse during the
course of services.

By December 31, 2013, 18 and
the MNorth Cerdral Region will
revise the ACCESS (Awmes)
developed “Therapy Resource
Guide” as a means to collect and
share information about these
professionals in the community.
The project will start July 1, 2013,
will continue throughout Fall and
early Winter of 2013, and will be
available for distribution and use
with victims in early 2014.

By June 30, 2014, CIS wall
continually connect and
collaborate with community
professionals with expertise in
healing/mental health in order to
share these resources with victims.

By December 31, 2013, CIS will
invite professionals to share
information about their services
with victims when appropriate.

[ Goal 3: Increase victings

elf-capacity and siability

Objectives

Weasurement

Activities &Timetable

To increase awareness in
85% of victims seeking
services of personal
strengths and skills that
allow them to care for their
needs and gain stability in
their lives.

Advocates will provide all
victims seeking services a list a
survey (oral or written) to
measure self-perceived
recognition of self-care
techniques, both at the first visit
and regularly after subsequent
visits to measure changes in
awareness.

Advocates will ask all victims
seeking services if they can
identify at least one skill that
they have been able to recognize,
foster or develop to help in
her/his own stability. These will
be recorded and shared with staff
in a non-confidential way.

By October 31, 2013,

CIS will integrate education on
self-care and personal skill
development into individual and
group counseling.

By November 30, 2013, CIS will
PSS TR, Y IR VR £ o 1
make bcn—bapa@’[;/ SUppLes ana
resources available for victims on
an ongoing basis- such as planners,
journals and self-care books.
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To conmnec

100% o

Victims
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seekang services with the
additional resources and
systems needed for
assistance.

Advocate T !
victims Se@% ing Sﬁ'ﬁf‘ﬂ»fi@@f% a list of
community resources based on
their stated needs.

Advocates will help victims will
increase recognition of helping
resources already in her/his life,
such as family and friends, and
increase recognition of
helping/supports that may need
o be added.

Advocates will survey victims
informally after a few weeks to
determine which needed
resources were utilized, and
which were not. This will also
be a time to identify barriers or
additional needed resources.

Le

Transportaiion,
other forms of a
the victim 1n becom ]
with and leaming h l ow to maviga'w"@
and access these helpin

By July 1, 2013, When necessary,
CIS will accompany a victim to a
meeting with a resouice
provider/support person to help the
victim express her/his needs and to
talk with the provider/support
person about reducing barriers to
ongoing assistance.

By December 31, 2013, CIS create
a resource guide that will provide
victims with tools needed to assist
in navigating resources and
systems, such as computer access,
telephone, maps, applications,
guides, etc.

[ Goal 4: Increase the capacity of the community to assist victims of domestic abuse

Objectives

Measurement

Activities &Timetable

assault

To increase community
education presentations by
25% for community
professionals and allies to
enhance their understanding
of the dynamics of domestic

Staff members will be asked io
search for opportunities for
community presentations and
provide quantitative numbers on
quarterly reports.

Pre-and post-presentation
surveys will be administered at
each training to measure an
increase in understanding of
ways that batterers instill fear,
and manipulate their victims

By October 1, 2013, CIS will
provide professional trainings, at
least two per month, geared toward
increasing knowledge of domestic
assault/abuse dynamics.

By June 30, 2014, CIS will provide
community awareness presentations
throughout the year to a variety of
allies, including: faith groups,
student organizations, civic groups.

By June 30, 2014, CIS will provide
volunteer trainings four times per
year. Community professionals and
allies will be invited to attend to
serve officially as CIS volunteers
and/or to utilize the information in
their own roles within the
commumnity.

40




To increase education
presaﬂ ons by 25% for
community professionals
and ailies to enhance
ability to respond to victims

of abuse in a tranma-
informed victim-centered
manner

All presentations will include
methods of how to sensitively
ask victims to provide
information about their
experience with abuse, including
a handout for future reference.

Specific letters will be sent to
certain groups {i.e. pastcrs,
school counselors and
physicians) requesting in-person
meetings to tallk about how to
respond to disclosures of abuse.

All trainings will include skiils
in allowing the victim to make
decisions on actions taken
following an abuse disclosure,
including understanding of the
types of situations that call for a
professional referral to advocacy
or other specialized services.

Vy hm@ 3‘05 2@'.@4 Cﬁ will provide
at least two

, asing kq@ Wledg
i.p med/ victim-centered response.
By June 30, 2014, CIS will provide
cormmunity awareness presentations
throughout the year tc a variety of
allies, including: faith groups,
student organizations, civic groups.

By June 30, 2014, CIS will provide
voluuteer frainings four times per
year. Community professionals and
allies will be invited to attend ic
serve officially as CIS volunteers
and/or to utilize the information in
their own roles within the
conmmunity.

o develop a list of 1,000
community professionals
and allies who commit to
ending domestic violence

Beginning with domestic assauit
awareness month, allies will be
asked to sign a card pledging
their commitment to help end
domestic violence. These cards
will be displayed in the office.
Virtual pledges (i.e. Facebook)
will also be collected. The effort
will be continued at every
community presentation.

By signing such a commitment,
we can be secure knowing that
community professionals and
allies have an understanding of
principles that contribute to
domestic violence, such as
gender stereotypes or the
promotion of violence as a
means of power and status in
society, and commit fo
addressing one or more of these
principles in their everyday work
or corarmunity interactions.

By June 30, 2014, in professional
training and community based
presentations, CIS will inform the
community about principles that
contribute to domestic violence.

By September 1, 2013, CIS will
offer ways for the community to
demonstrate their commitrent to
ending domestic violence through
community events and other
opportunities to engage in the anti-
violence movement.

By September 1, 2013, CIS will ask
community professionals and allies
to commit to help end domestic
violence through social media (i.e.
Facbeook pledge of support).
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TON AND COORDINATIS
SE COMPREHENSIVE, SH

e are cusrently four domestic abuse service providers located in the North Central Towa
Region. We have been working together as a region since the announcement of the restructuring
plan to ensure a seamless transition of quality services throughout the 20-county region. We
have met regularly to formulate the best service and outreach options for our region. In addition
to ongoing meetings, we communicate frequenily via telephone and email. This level of
communication will continue to grow and evolve as we begin our transition in July 2013.

Tn addition to the regular contact with the current domestic abuse service providers within our
region, we have had extensive contact with neighboring providers that are currently providing
services in our new region, specifically Cedar Valley Friends of the Family (Butler) and Seeds of
Hope (Grundy and Hardin). The current service providers have committed to help the new
providers in establishing local relationships. We know that by having the current providers help
introduce the new providers, the transition will be easier and less confusing for victims and
communities.

We will hold regular meetings that allow our staff to gather by interest area. For example, we
will schedule meeting times for our volunteer coordinators, prevention staff and outreach
advocates to meet with like staff from the other victim service organizations within the region.
In addition to face-to-face meetings we will encourage ongoing telephone, Skype and electronic
communication between our various staff.

Our organization is active on the state level as a member of the lowa Coalition Against Domestic
Violence and will continue our commitment to this organization. The ongoing membership
meetings provide a valuable opportunity to receive information on best practices and emerging
issues as well as network with colleagues throughout the state.

Collaboration with Iowa Coalition Against Domestic Violence

Crisis Intervention Service has been an active member of the Iowa Coalition Against Domestic
Viclence since 1085, Agency leadership regularly attends membership meetings and actively
participates in commitiees.

CIS has relied on the technical assistance and guidance provided by ICADV in order to provide
high-quality services to victims of domestic abuse. This positive working relationship will be
even more important as the state begins to shift how services are provided.

Local Collaboration

The agency has enjoyed a long history of successful collaborations within the community. Some
of the most successful to date have been the work with local law enforcement, Mercy Medical
Center and Prairie Ridge Addiction Treatment Services. Looking to the future, the agency
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ntends to maintain current partnerships and continue to 100}
to enhance services.

It o

IS staff is involved with the Cerro Gordo Child Abuse Prevention Council and United Way of
North Central lowa Vision Cwnmis CIS is also engaged in the MNorth lowa Domestic and
Sexual Abuse Coalition. Active coalition participants also include: Area Education Agency,
BelJe Clark Halfway House, Cerro uordo County Attorney’s Office, Cerro Gordo County Sheriff
Department, Department of Corrections, lowa Legal Aid, Juvenile Court S rvices, Mason City
Police Department, Mental Health Center, Mercy Medical Center-North Towa, On Common

Ground Ministries and Prairie Ridge Addiction Treatment Services.

Twelve years ago, CIS and Prairie Ridge Addiction Treatment Services (PRATS) participated in
a research project with Dr. Downs from the University of Northern Towa, studying the co-
occurrence of domestic violence and substance abuse. As a result of the research, CIS and
PRATS worked together to identify ways to better serve victims of domestic violence and/or
sexual assault with substance abuse issues. Initially, all staff received cross-training, then the
agemies met on a regular basis to review current practices and looked at ways to better meet the
needs of victims with substance abuse issues. CIS currently co-facilitates one weekly outpatient
and one weekly residential group at PRATS. Staff from both agencies are available for case
consultation and meet regularly to maintain open and positive dialogue. A safety and
accountability audit of how, where and if formal and informal practices at CIS and PRATS
ensure safety and sobriety for victims was completed in 2006. Since that time, the Executive
Directors of CIS and PRATS have provided over 50 hour of technical assistance to communities
throughout lowa.

Letters of Support
e Towa Attomey General’s Office-Area Prosecutions (Laura Roan)
e Jowa Legal Aid (Diane DiPietro Wilson)
s Towa Department of Human Services (Becky Heilskov)
e Prairie Ridge Addiction Treatment Services (Jay Hansen)
e North Towa Community Action (Barb Kellogg)
e Henkel Construction (Katrina Moore)
e Mental Health Center (Andy Eastwood)
¢« PFLAG (Gary Swenson)
e Mason City High School (Dan Ramaeker)
s North Iowa Vocational Center (Sherry Becker)

Memorandums of Understanding
» Regional Service Providers
= Cerro Gordo County DART
¢ Floyd County DART
e Kossuth County DART
e Mitchell County DART
e Winnebago County DART
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hensive do
30 years in North Central Jowa. The organization has work
collaborations with local law enforcement. Today, the organization is recognized for their strong
partnership with law enforcement. As a result of this relationship, victims that choose to use the
criminal justice system as a part of their individual or family safety plan, work with better trained
officers that have a greater understanding of the dynamics of domestic abuse.

Crisis Intervention Sexvice has provided compre mestic abuse services for more than

ced diligently to build strong,

Three years ago, CIS was accepted to participate in the Praxis International Advocacy Learning
Center. The Advocacy Leaming Center was an 18-month experiential course created tc examine
the vision, identify the principles and knowledge, and practice the skills and qualities that make
advocacy a powerful force in the movement to end domestic violence & sexual assault. Our
Executive Director and two advocates attended the learning sessions, then returned to the agency
to train the remaining staff. As a result of this specialized training the organization has increased
their focus on social change work. :

Two years ago, CIS partnered with the Mason City Youth Task Foree to develop and implement
a local bullying hotline. This hotline originally started as a project for the City of Mason City,
but when it was implemented it was marketed to respond to the needs of the entive CIS service
area. CIS advocates received specialized training in bullying and local school policies in regards
to bullying. .

In the past year, we have strengthened our partnerships and programming at local schools,
ranging from preschools through colleges. One of the most exciting changes has been our
involvement in policy review and instructing teachers on prevention curriculum. Historically we
have been happy just to be allowed into school districts to present our curriculumn. We have
moved beyond being accepted as a presenter to being viewed as professionals within the
community that can help develop best practices and increase the capacity of local school districts
to become responsible for primary domestic abuse prevention.

CHALLENGES AND HOW THEY WILL BE ADDRESSED
One of the biggest challenges will be related to staff and financial resources. Despite our best
efforts, there never seems to be enough staff, time or funds. The organization currently serves a
primarily rural, eight-county area. The proposed service area will add three additional counties
with a total of 37,809 more individuals over an additional 1,595 square miles. The biggest
challenge will be transitioning our services into three new counties, while current service
providers transition out of the counties.

5

Adequate funding is always an issue. Our organization will continue to seek a variety of local,
regional, state and national funding streams to diversify our revenue and build a strong network
of support. In addition to building financial resources, we will continue to build community
partnerships that help systems work together more effectively and cost-efficiently.
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Tn the next year, we will phase out operation of our emergency shelter. Access to emergency
shelter wdj always be a vital component of comprehensive domestic abuse services. We know
that shelter exists becanse the community and systems are unable to keep victims safe. Our new
service model will rely on early intervention, collaboration with local housing providers and
other comraunity partners to try to keep victims in their homes or in permanent housing. When
emergency shelter is needed, but victims are unable to utilize the regional sheiter, we will work
with local hotels and the Salvation Army for short-terim sheltering. The new model will require
our advocates to be more creative in safety planning, but in the end,

This will require staff and volunteers to envision our work in a different way that we are used to.
The community may not understand our changes and therefore not support us as well as they
have done in the past. We are confident that as we demonstrate our improved capacity and
flexibility, we will be able to alleviate any concerns. This new model will also require more
flexibility and willingness to take some risks in trying new ways of providing services, putting
more effort into outreach, strong leadership, good communication with the community and
healthy partnerships with other agencies.

PAST CHALLENGES
Historically the ability to serve all individuals throughout a large geographic region has been
challenging. Beginning in 1999, the organization started to add rural outreach advocates. This
simple change in our service model had a dramatic impact on-the ability of our agency to betier
serve all counties within our service area. Our organization instantly gained trust when we
became a part of the community. Being located within the various counties also decreased
barriers to our services.

Our strong relationship with local law enforcement was developed out of a fairly hostile working
relationship between the Mason City Police Department and Crisis Intervention Service. Twenty
three years ago, the two organizations operated in isolation and avoid contact with each other.

As leadership changed at both organizations, we began building a relationship. While the
partnership did not happen overnight, and the road was not always smooth, we have forged a
community response that works better for victims, while still respecting the very different roles
of each organization.

Two years ago, we made an effort to improve our working relationship with the Department of
Human Services. Despite the similarities in our goals of keeping people safe, it seemed as if we
were at odds more often than not. We improved our relationship by simply starting 2 dialogue
about similarities and differences. Over the course of 12 months, we provided several cross-
training opportunities to increase the knowledge of staff at both organizations. We are now

regularly contacted for input on situations involving domestic abuse.

Crisis Intervention Service has weathered many budget cuts, that has resulted in the loss of
positions or hours for employees, but mostly by modifying how we provide services. In all
challenges we keep our mission in front of us and decisions are based on what will serve victims
1a .

oest.
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FUNDING JUSTIFICATION

WHY CRISIS INTERVENTION SERVICE IS THE BEST PROGRAM TO BE FUNDED
The Directors of CIS, ACCESS (Ames) DVA/SAC (Marshalitown) and DSAOC (Fort Dodge)
came together over several months to discuss the most cost-effective and victim-focused means
to serve victims/survivers in our 20-county region. As we assessed our populations, cultures,
geographical locations of hospitals, colleges and law enforcement agencies, and other unique
challenges of our area, our agencies concluded that the region needed to be divided in the
proposed manner to provide the highest quality of domestic abuse services to all victims in our
region.

CIS was identified as the best service provider for the northern rural counties of our region. The
organization has provided comprehensive services to victims of domestic abuse since 1977. The
agency has established significant meaningful and essential partnerships throughout an eight-
county region in North Central Iowa (Cerro Gordo, Floyd, Franklin, Hancock, Kossuth, Mitchell,
Winnebago and Worth). The ability of CIS to replicate its current rural services raodel made this
organization a logical choice to further expand into three new counties (Butler, Humboldt and
Wright). In addition, our agency has been dedicated to offering victim services for 36 years.
~ Our staff is experienced, knowledgeable and passionate about making our services accessible to
all victims of domestic violence. ‘

ACCESS (Ames) was identified as the best service provider for the Ames/lowa State University
community and DVA/SAC was determined to be the best provider comprehensive of domestic
abuse services to Marshall, Grundy, Tama, Hardin, Hamilton and Webster Counties in the North
Central Region. DVA/SAC was selected for this area because because of the similarities
between the communities in Marshall and Webster counties, their experience with serving rural
communities like Grundy and Hardin counties and their ability to meet the needs of the Latina
populations in all of these counties.

PLAN FOR THE FUTURE OF THE PROGRAM AND FUNDING
The Directors of CIS, ACCESS (Ames) DVA/SAC (Marshalltown) and DSAOC (Fort Dodge)
met frequently over several months to discuss the most cost-effective and victim-focused means
t0 serve victims/victims in our 20-county region. In addition to collaberating on serving the
region, the leadership of the four organizations have started conversations about joint grant
writing and fund raising. We have explored the option of collaborating on a regional grant to
secure funds for a social norms campaign, increase awareness of services and fund other projects
and initiatives.

CIS will continue to seek a variety of federal, state, regional and local funding streams to not
only maintain existing services, but enhance existing programs and services to better meet the

complex needs of the community

As additional funds are secured, CIS hopes to add specialized staff to its team. The first priority
would be to add a youth/family advocate. We recognize that efforts for youth outreach could
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CIS not only hopes to grow its staff, but also to work towards increasing the capacity of
professionals in the community to serve victims. This effort will benefii victims immensely,
allowing for muliiple points of contact for an individual, with the assurance that the victim will
get safety and healing needs competently met. In essence, we want to decrease the needs for
advocacy involvement when another provider is fully able to meet an individual’s needs. We
can do that through continned education and cross training, we also hope to do this is through our
existing volunteer training. We hope to encourage commnunity professionals to become trained
so that they can take that kn@‘wledg@ back to their workplaces. Recently, we have been able to
train local teachers and school counselors in the use of several different forms of domestic abuse
prevention curriculum. “As a result of this effort, we have three school districts that have trained
professionals within their system, better equipped to provide prevention programming.

As mentioned in this application, CIS plans for our use of volunteers to evolve. Our hope is that
the domestic abuse program will seek and train volunteers for coverage of victim needs of all
types. This will include crisis line coverage, court advocacy, m@dxceﬂ response, and community
outreach.
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‘v"@@ has many existing parinerships and connections in place if the
organization is funded to provide comprehensive sexual assault services in Butler, Cerro Gorde,
Floyd, Franklin, Han@@ck Humboldt, Kossuth, Miichell, Winnebago, Worth and Wright
counties. As an organization, we will be able to focus our time and attention on creating &

sirong, stand-alone domestic abuse prograim.

Crisis Inte ‘vem‘tmq

i’D

Office space will be segregated by program area (sexual assault, domestic abuse, homicide), with
separate phone lines. CIS is in the process of working with our telecommunications provider to
malke logistical plans for lines to be directed to the appropriate oifices and staff.

- CIS will close their emergency shelter in the next year. We have not selected a date for closing
our shelter, but anticipate shutting down operations over the course of & weeks. Once a date is

selected, we will begin sharing information with new shelier guests and begin on working on a

plan to help them find safe housing alternatives. We will not completely shut down operations

until all residents have safe alternatives to our shelter.

On a regional level, ACCESS, DSAOC, DVA/SAC and CIS will bring together staff to enhance
their knowledge of other programs and services, as well as build a stronger collaborative
partnership between the various organizations.

HOW PR@@JM@ WILL TRANSITION STAFF AND SERVICES
Crisis Intervention Service is currently a dual sexual assault/domestic violence program that
provides services throughout an eight-county area in North Central lowa. Current services
include shelter, support and advocacy as well as prevention.

Staff designated to serve in the domestic abuse program will work to increase specialized skills
and understanding in domestic abuse. CIS has allocated training funds in this application.
Specific training for domestic abuse staff will increase their competency and confidence in the
domestic abuse specialization, which may include more training on family/youth assessment,
immigration and culturally specific training, and trauma-informed care. This will equip them
with skills to best serve victims and train community professionals.

abuse services will be fostered to increase connection to the fransitioning staff. For example,
there will be a new staff member assigned to a majority of the contact with the Cerro Gordo
County Jail. The existing staff person has already been sharing group and programming
information with the proposed new staff contact person. This and similar relationship building
will continue to be a strong emphasis in the new few months and throughout the summer.

Community connections specific to a staff member that will no longer be involved in domestic

Community coalitions and meetings where multiple issues are addressed will begin to have
multiple CIS staff presence. For example, in Kossuth County, there is a local coalition that
addresses both domestic abuse and sexual violence. Currently the dual ouireach advocate holds
a leadership position on the Coalition. CIS hopes to dedicaie both sexual assault and domestic
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\buse staff to attendance and leadership at this coalition. There may be a need to separate th
coalition at some point, but CIS will pay particular attention to the bene ﬁ"a of keeping it
combined or separaiing the groups’ focus. It may be best to keep it combined to avoid losing
attention and commitment of the community professionals, but adding small/separate commitiee
work as opportunities arise.

PLAN FOR INFORMING THE PUBLIC OF PROGEAM AND SERVICES
We are fortunate in our region to have consensus on how to best serve our area, so we anticipate
a relatively smooth transition between victim service providers. The Domestic/Sexua W Assault
Outreach Center (Fort Dodge) and Cedar Valley Friends of the Family (Wavesly) will assist us in
transitioning cur services into the communities they are currently serving: It is our belief that
having current providers introduce us to the community will ease the transition for all parties,
most importantly victims.

Our challenge will be making sure other organizations within those counties are aware of the
new service provider and building relationships. We know that trust and relaticnships do not
happen overnight, so we will contribute extensive staff time and resources to relationship
building in the next year.

The logistics of serving an 11-county area will be a huge, but not insurmountable challenge. We
believe our prior success in serving an eight county area will be vital. Our seattering of offices
throughout our current service area has been helpful in reducing barriers for victims. We also
feel it is important to be visible in the communities in which we plan to serve. There are some

" negative feelings in rural lowa about larger communities. For example, in our cuirent area, we
know that it would not work to simply dispatch staff from Mason City when needed in smaller
communities. To be viewed as a viable resource for the community, we need to have a daily
presence. This daily presence is what has made our rural outreach efforts so successful. We plan
to duplicate this model as we expand into Butler, Humboldt and Wright counties.

We have not shared any information about closing our shelter with the community. Our fear in
sharing this information too soon, is the potential for miscommunication. If we share publically
that we are closing our shelter on September 30, 2013, most people will simply hear that our
shelter is closed, not the date or the fact that other services remain. The agency will work
closely with the media and other community partners to make sure our message is clear and
understandable.

As plans are solidified, including notice of funding from CVAD, CIS will imimediately notify the
media. Local newspapers are very willing to help promote services and discuss needs related to
victims of domestic abuse in all of our counties. CIS is regularly given time at a numerous local
radio stations. CIS anticipates that this communication could be through a series of stories
highlighting service changes, PSAs, or informative press releases. All staff will be included in
this process. CIS specifically wants to help victims and providers in the community become
familiar with the advocates providing services, and therefore we want to have the advocates’
names and backgrounds highlighted.
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CIS has already been @;{p‘;ﬁamlng the pending change at community seafi%ﬂﬁf
i are v the need for changes, and will be specific of how dma
changes will impact victims’ access to services. One way that we have started this proc cess is
through introducing volunieers Wi“f‘ will be part of our services. As mentioned, we ant icipate the
V@hmtee'ro will be more involved in the provision of service. We do not want to wait for specific
responses in order for these introductions to take place. We want to give other providers a
chance to meet these volunteers, ask questions of staff and volunteers about the use of
volunteers, and sort out policies and procedures that will impact the services going forward.
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ADDRESS REPLY TO:
Hoover Building
1305 E. Walnut Street
Des Moines, fowa 50319

THOMAS J. MILLER
ATTORNEY GENERAL

- TR . Telephone: 515-242-6227
T Justice Fax: 515-281-8894

AREA PROSECUTIONS DIVISION

E-mail: lauraroan@iowa.gov

January 30, 2013

Mary J. Ingham

Executive Director

Crisis Intervention Service
P.O. Box 656

Mason City, Iowa 50402-0656

Dear Ms.Ingham:

Tt is with great pleasure that I am writing this letter of support for Crisis
Intervention Service’s request for funding of its Comprehensive Domestic
Violence Program. As an area prosecutor, I have handled felony cases of violence
against women throughout northern Iowa. In that role, I have had the pleasure of
the support and input of victim advocates from your agency i Cerro Gordo,
Floyd, Franklin, Hancock, Kossuth; Winnebago and Worth Counties. The quality
and consistency of the services you provide victims of physical and sexual
violence is unparalleled.

T have worked very closely with your agency during individual criminal cases. I
have also participated in a recent community awareness event you hosted as well
as a regional Stalking training you and members of your local law enforcement
hosted. In other words, I have witnessed first-hand the professionalism, respect
and presence the Crisis Intervention Service has in Mason City and the
surrounding communities and counties.

I am confident that, with the appropriate funding, your agency will meet the
challenges of re-structuring and the addition of three more counties to your
service area and, that you will do so in a seamless fashion with the victims at the
center of your decision-making. Please accept my support and best wishes in your
application efforts.

Sincerely,

Lawyra M. Rodn

Laura M. Roan
Assistant Attorney General
Area Prosecutions Division
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1-423-4651 OR 800-392-0021

641-423-4851 OR 800-392-0021
SE HABLA ESPANOL
Fa 641-423-4657

February €, 2013

Mary J. Ingham

Executive Director

Crisis Intervention Service
P.C. Box 656

Mason City, lowa 50402-0656

Re: Grant application for Comprehensive
Domestic Abuse Services

Dear Ms. Ingham:

Towa Legal Aid wholeheartedly supports your application to the Crime Victim Assistance
Division of the lowa Attorney General's Office for funds to provide comprehensive Domestic
Abuse services in Butler, Cerro Gordo, Floyd, Franklin, Hancock, Humboldt, K@ssuth; Mitchell,
Winnebago, Worth and Wright counties in North Central Towa.

We are pleased to continue to work with Crisis Intervention Service. As a part of Iowa Legal
Aid’s mission to provide free legal help and information on civil law problems for eligible
Towans in every county of the state, lowa Legal Aid supports your mission to assist victims and
families affected by Domestic Abuse. lowa Legal Aid understands the difficult issues your
clients face as they try to rebuild their lives.

If there is any further assistance needed in this gramt application, please do not hesitate to contact

me.
Sincerely,
IOWAREGAL AID
//// / 4/1;} o {;/
(A /A
Diane DiPietro Wilson
Managing Attorney
DDW
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Fields of Oppormnitics

AD, GOVERMOR DEPARTMENT OF HUMAN SERVICES
LT. GOVERMOR CHARLES M. PALMER, DIRECTOR

Mary J. Ingham

Executive Director

Crisis Intervention Service
P.O. Box 656

Mason City, lowa 50402-0656

RE: Domestic Violence Funding

<D

it is my understanding that your agency will be applying to the Crime Victim Assistance Division of the lowa Attorney
General’s Office for funds to provide comprehensive domestic abuse services in Butler, Cerro Gordo, Floyd, Franklin,
Hancock, Humboldt, Kossuih, Mitchell, Winnebago, Worth and Wright counties in North Central lowa.

As a Social Worker for the lowa Department of Human Services | see the need for ongoing funding and services to
victims of (jomes’ii(i violence. Often times people who are in urthealthy and violent relationships need to have services
over time to help improve their overall wellbeing for themselves and their children. Long term services and available
interventions are needed.

As a child abuse investigator | believe it is very imporiant to intervene and help the victims and children not go through
ongoing violence and feel like there is no hope or quality service to help them.

The dynamics in a family where domestic violence is occurring are complex and multi-faceted. | have seen firsthand how
domestic violence effects persons from all races, economic groups, genders, and cultures. As a DHS Social Worker my
role is to help protect children from witnessing or being in the middle of domestic violence and assure children are safe.
The ramifications of domestic violence in 2 family are significant for a child, as well as the adult victim. We need
agencies like Crisis Intervention Services 1o help address the adult victim needs as the experts.

We need to invest all that we can to help stop domestic violence in homes. Often in homes where there is domestic
violence there is also depression, high anxiety, substance abuse issues, child abuse, and difficulties with employment
and finances. Children who grow up in homes where there is domestic violence where there has been no intervention
often times have lifelong issues of concern and may develop their own mental health issues and unhealthy refationships.
{ hear adults stating that their parents physically fought and interacted in the same manner and that was role modeled

over time in their childhood upbringings.

| think early intervention and ongoing services to families and children affected by domestic violence are very important.
If we do not pay attention to addressing the needs appropriately other secondary concerns and issues will develop that
are more costly and problematic for society to deal with.

Children need and deserve to grow up in homes free from violence and feel safe. The damaging effects of ongoing
violence in a home on a child’s overall wellbeing are far reaching in terms of the child’s emotional and physical

Northern Service Area - Cerro Gordo County Office
Mohawk Square, 22 North Georgia Ave., Suite 1, Mason City, 1A 50401-3435
Telephone (6841) 424-8641 / 1-800-217-6903 Fax (641) 424-1759
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wellbeing. Children can develop their own mentzal healkih issues of concern, feel shame and anger, be insecure and have

high levels of anxiety. These children carry that over into their school setting and then their abiiity to learn and grow 0

be healthy and productive adulis is corpromised. The ramifications of domestic violence go well bevond just the home
it s occurring in.

| have seen women siay in unhealthy relationships due 1o feeling like they have no other options or resources available
o thern and their children. Crisis Intervention Services can help provide information and options to families in need and
rauch needed resources. Prevention efforts and community presence are key componenisio a successtul program.
Crisis Intervention does a very good job of teaming with local law enforcement, BHS, schools, hospitals, legislators,
mental healih professionals, County Attorney’s Office, and other local agencies.

I rarely have a child abuse assessment on a family where some form of domestic violence has not occurred at some
point in the family’s life. Even if the report of child abuse is about something other than domestic viclence it is often
seen as present in a majority of the reporis of child sbuse. Often times a family needs o be hooked up with multiple
agencies that can help in different manners. The family may need to be referred for mental health services, for
substance abuse services, and for assistance with domestic violence. If we did not have Crisis Intervention Services in
our area we would be lacking in a very vital and necessary resource to address needs in families.

| hope all available funding and resources are made available to assist victims of domestic violence. It is a much needed
and imporitani resource to have availahle in our counties. | am very appreciative of the great work our local Crisis
Infervention Service does in our area. The agency is well respecied and has very gualified and knowledgeable persons
who are passionate about wanting to decrease the prevalence of domestic violence in homes for the good of all in our
community.

ncerely,

3
§ !
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2

LA i
Becky H@ifskov, LISW
DHS SW3
641-421-12389



Crisis Intervention Services
Attn: Mary Ingham

Dear Mary,

| arm aware that Crisis Intervention Services will be applying to the Crime Victim
Assistance Division of ihe lowa Aftormney Generaf's Office seeking funding to provide
comprehensive domestic abuse services in Butler, Cerro Gordo, Floyd, Frankiin,
Hancock, Humboldt, Kossuth, Mitchell, Winnebago, Worth and Wright counties in North
Central lowa. Based upon our past experience with Crisis Intervention, | am certain
about your capabilities in extending the high level of comprehensive programiming to
this geographic area of the State.

Prairie Ridge and Crisis Intervention have a long-standing and effective relationship
between programs. We have collaborated actively in joint planning, training, and
programming for many years. Domestic abuse is a commonly ocourring factor in the
lives of a significant number of women seeking care ai Prairie Ridge. Our close
relationship over the years has produced meaningful practice changes at Prairie Ridge
including an expanded assessment of women and children’s issues including trauma
resuliing from domestic abuse. In a joint research project conducted by Dr. Bill Downs,
UNI professor, Prairie Ridge and Crisis Intervention, Dr. Downs found the 67% of all
women seeking care at Prairie Ridge had experienced some type of domestic abuse in
the prior six months. The results of the study caused Prairie Ridge and Crisis
Intervention fo begin intensive joint training to better meet the needs of women receiving
services at both sites. This remarkable relationship also led to separafing Prairie
Ridge’s residential programs into separate gender specific sites. Crisis Intervention has
played an active role in joint programming =i both sites, substantially improving the
quality of service delivery for women having experience domestic violence in their lives.
Crisis Intervention staff have a sterling community reputation, developing superior
relationships with law enforcement, the couris, community funding sources, mental
health and substance abuse programs and allied services for women and children.
Such relationships are a key in providing effective care and they are managed with
integrity and care by the Cl staff. | am confident that they will extend those relationships
in the proposed expanded service area.

Addiction Tr@aim@m Services
320 North Eisenhower « P.O. Box 1338
Mason City, lowa 50402 - 641-424-2391

Fax - 424-0783 o
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Helping People. Changing Lives.

Richard W, Goerdi, CPA
Eecr sutive Directos

ROGRAME

deﬂg Health Center
(641) 423-5406
FAX: (B41) 423-004
Toll Free: 800-657-58506
Family Planning, WIC,
Maternal & Child Health
Head Start
(641) 494-1891
FAX: (641) 494-1594
Toll Free: 866-836-3124
Weatherization
(641) 424-6453
FAXC (B41) 424-0636
Energy Assistance
(641) 423-8028
FAX: (641) 423-8046

Provider Claim System
(64’1) 422-2710
FAX: (641) 422-2713
Toll Free: 800-547-6789
Dutreach
(641) 423-7766
FAX: (641) 423-7767
Toll Free: 800-873-1899
Community Partners, FaDSS,
Family Resource Cerer
Emergency Solutions Grant
(641) 424-4155
Toll Free: 1-866-599-3155

2/01/2013

Mary J. Ingham, Executive Direcior
Crisis Intervention Service

P . Box 656

Mason City 1A 50402-0656

RE: Crime Victim Assistance Division of the lowa Allorney General's
Office Grant Application: Domestic Abuse Services

Dear Mary,

I understand that you intend to apply to the Crime Victim Assistance
Division of the lowa Attorney General’'s Office for funding to provide
comprehensive Domestic Abuse Services in Butler, Cerro Gordo, Floyd,
Franklin, Hancock, Humboldi, Kossuth, Miichell, Winnebago, Worth and
Wiight counties in MNorth Ceniral lowa

Morih lowa Comrmunity Action considers your organizatien o be a
valuable partner in our efforts o meet the needs of the low-income
women and children that we serve in our nine-county service area in
north central lowa. We consider your role in providing a seamless
continuum of care for victims of domestic violence; sexual assauli and
stalking as essential in maintaining the health and welfare of the women
and families those we jointly serve.

We have been able to document that a minimum of 35% of the women
we serve in our crisis assistance and self-sufficiency development
programs are past or current victims of domestic violence, 7% have been
victims of rape or sexual violence, and approximately 20% are adult
survivors of child sexual or physical abuse. Family violence creates an
almost impossible barrier for women and families to overcome as they
atternpt to create healthy and self-sufficient life-styles.

I am writing this letter in support of your grant application because we see
ihe need for your services every day and | feel that it is essential that you
be able to continue to provide advocacy services in your Mason City
office as well as your outreach offices in Algona, Charles City, Hampton,
Forest City and Osage in our regional service area. | sincerely hope that
vour grant application will be fully funded. Flease let me know if | can be
of any further assistance.

Sincerely,

A2 1 j}}f ’y
\f%/’?@féiﬁ//ﬁ%‘? l
Barbara J. Kellogg, Associate Director AV
North lowa Community Action Organization
bkelloga@nicac-oniine.org '

(641) 423-8923

An Egual Opportunity Employer
P.C. Box 1627 Mason City, lowa 50402-1627

£ NOT-FOR-PROFIT CHARITABLE ORGAMIZATION
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Construction Company 208 East State Street, PO Box 920
Iiason City, lowa 50402-0920
541-423-5674  641-423-9244 fax
v henkelconstruction.com

TFehraary 5, 2013

s, Mary J. Ingham, Ezecutive Director
Crisis Intervention Service

.0, Box 656

Mason City, 1A 50402-0656

Tt is my understanding that your agency will be applying ic the Crime V ictim Assistance Division of
the Towa Attorney General’s Office for funds to provide comprehensive domestic abuse services in
Butler, Cerro Gordo, Floyd, Franidin, Hancock, Humboldt, Kossuth, Mitchell, Winnebago, Worth
and Wright counties in Morth Ceniral Towa.

As President-Flect of the Human Resources Association of Morth lowa (HRANI), it is my pleasure
to support your application. Our partnership with Crisis Intervention has helped provide valuable
information to human resources professionals across Morth Jowa. While we have no way of
kmowing how many of employees actually utilize Crisis Intervention Service, at least we have been
able to point those individuals needing assisiance in the right direction. The statisfics are startling,
and at some point we all are going to have an employee in 2 sitnation where they might need your
services. Mow we have a resource to offer those employees that come to us in crisis. Aside from
being able to provide information to our employees, T also feel like we are better equipped to deal
with employees in these situations. The training you provide is eye-opening. 1 don’t think anyone
can siill think that it won’t happen to someone he/she knows. MNow we have tools o help those
employees as they work to maintain a normal life.

We look forward to a continued partuership with Crisis Intervention Service. e have complete
confidence that you will continue to successfully help North Towans in need.

— oy

¥atrina A. Moore, Human Resources Director

Miernher Assaciated General Corfractors of America and Master Builders of lowa
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Mary J. Ingham

Evecutive Director

Crisis Intervention Service
P.O. Box 656

Mason City, lowa 50402-0656

Dear Ms Ingham,

Be: Crisis Intervention Service — Domestic Abuse Grant Application

It is my understanding that your agency will be applying to the Crime Viclim Assistance
Division of the lowa Attorney General's Office for funds fo provide comprehensive
domestic abuse services in Butler, Cerro Gordo, Floyd, Franklin, Hancock, Hurmboldi,
Kossuth, Mitchell, Winnebago, Worth and Wright counties in North Central lowa.

The MHCONI has a long standing working reiationship with your agency, both in ferms
of serving the needs of residents in our six co-terminus counties, but alsc in several
community coalitions, projects, and initiatives that impact mutual clients and their
families. Crisis Intervention Services has demonstrated the capacity and ability to
provide leadership in helping comnmunities and stakeholders address all aspecis of
domestic abuse: more importanily, it has the mission and motivation fo apply its
resources with compassion and compeience.

As a proud community pariner o Crisis Intervention Services, the MHCONI is in full
support of this grant application, and is committed to our agencies’ continued
collaboration in the interest of those we serve.

Sincerely,

,/’
5//// ,":
P

/
Andy Eastwood LISW
Executive Director

Cell (841) 430-3070




anding that Crisis Intervention Service WIH be applying to the Crime

Victim Asszs’szame iivision of the lowa Attorney General’ ﬂfﬁm for funds to provide

comprehensive domestic abuse services in Butler, Cerro Gordo, Floyd, Franklin,
Hancock, Humboldt, Kossuth, Mitchell, Winnebago, Worth ar d, W right counties in

North Central lowa.

The North lowa chapter of PFLAG (Parents, Families and Friends of Lesbians and
Gays) is appreciative of the past support that Crisis Intervention Service has
provided to our chapter in the form of education and support. We feel you area
great partner in providing crisis support for the gay, lesbian, bisexual, and
transgender cornmunity, a community that is often neglected in domestic abuse
service programs. Your close partnership with our chapter makes it more likely that
victims of abuse will know where to go for services should the need arise.

Crisis Intervention Service seems uniquely positioned to use these funds from the
Attorney General’s office to provide services to additional counties in North Central
[owa. You have demonstrated good stewardship in the past, and we look forward to
the possibility that your positive cufreach can be expanded through these additional
funds.

Thank you for your support of those in need in our community.

Sincerely;

3._,\ WSxpensen, /ﬁi‘;

wenson, [\/’p

Co-Founder: PFLAG—North lowa



Dear Mary

Tt is my understanding that your agency will be ap plying to the Crime Victim
Assistance Division of the Towa Attorney General’s Office for Tunds to provide
comprehensive domestic abuse services in Butler, Cerro o Gor '%’ , Floyd, Franldin,
Hancock, Humboldt, Kossuth, Mitchell, Winnebago, Worth a d Wright counties 1n

North Central Iowa.

T was extremely pleased when I learned of this ap@hcau@u From my past

employment as an agent of the lowa Division of Criminal ersmgau@ﬂ I can attest

to the efficiency, professionalism and quality of services pro vided by your agency.
The cooperation between my division and your agency was fﬁways amiable and
greatly appreciated. My positive experiences did not stop when I retived from the
DCL

A s a teacher at Mason City High School, T continue to make use of training
rovided by your agency. Every year and for the last several Kayce Scott has
provided very relevant and necessary 1 information to students in my
Criminology/Criminal Investigations class. Students, both male and female were
made aware of red flags in their own relationships; whi 1; I am sure circumvented
problems for us at school. l?umm ation which T am certain will serve to prevent
future problems for these young men amd women, when they step outside of our
walls to begin their adult lives.

ey )m-

From my viewpoint, there is no logic to prevent a successful conclusion to your
application.

%m 7 / /
nae k@l

Damd J/’ 25

e

AN

‘s‘\.fx



1225 South Harrison Avenue
P.O. Box 428 Tvason City, 1A 50402-0428
Phone; 641-423-3301 Fax: 641-424-8681

Mary J. Ingharm

Executive Director

Crisis Intervention Service

F.O. Box 656

Mason City, lowa 50402-06

Dear Mary,

It is my understanding that your agency will be applying o | the Crime Victim Assistance

Division of the lowa Amorrey General's Office for funds to provide comprehensive

do*regm abuse services in Builer, C‘;Dk‘r@ Gordo, Floyd, Fra”a (lin, Hancock, Humboldt,
ossuth, Miichell, Winnebago, W@ﬁh and Wright counties in North @emrct lowa,

We support this expansion of services. NIVC Services is a not Tor profit Q'ﬂp%@ymem

organization maaer\/us over 450 norih EO‘!‘/C«F@V‘JHh disabilities each year. Our clienis

represent a vulnerable group of citizens who often hc»w fewer resources to deal with the

complicated social issues presented to them. Wh le our focus of service is emplovment,

there are many non-work needs that must be resolved prior to obtaining and
maintaining successful employment. We are currently working with Crisis Intervention
Services to provide fraining to NIVC staff as part of their safe dates and mentors i
violence prevention prograrm.

We are committed to our partnership with Crisis Intervention Service, and we are willing
to work with them to accomplish their goals as ﬁ“ev elate to our staff, organization &
clients.

%her y @ B"M{Bi‘ s:,(ecu? ve Director

i

NIV Services, Ine. - Employment and Training Services for People with Disabilities
JobLink, Work Center & Affordables
CARF Accredited, A United Way Member Agency, 5¢1(c)3




rvice Delivery:

Philosophy and

ACCESS, CIS, DSAOQC, and DVA/SAC are committed to providing comprehensive, quality services to victims
of domestic abuse and intimate partner violence within our region. Our service delivery will stem from a
victim-centered, empowerment model in order to enhance safety and reduce barriers facing victims. Our
region values the expertise that exists within our region as it relates to serving victims across the lifespan, as
well as additional marginalized communities.

Collaboration:

This region will commit to regular and ongoing formal conversations involving directors/supervisors, volunteer
coordinators, community education staff, and direct service staft to ensure that services are well coordinated,
staff have access to training and support, and can network to establish strong relationships.

Commitment to Partnership:

The service providers within this region have come to agreements on plans for service provision that have been
based on mutual respect and support. The region believes that this level of cooperation contributes to seamless
services and effective collaboration. The region will coordinate on all aspects of services, including awareness
events and advertising in order to ensure that messages will be consistent throughout the region. We strive to
ensure that all community partners and victims within the region will have clear understandings of ways to
connect with services.

This region commits to revisiting our agreements, impr roving upon our practices, and evaluating the emerging
needs within our service area.

ervice Areas:

w2

The North Central region has a service area distribution that has been divided in a way to allow for specialize
approaches to each area, and to capitalize on existing relationships that have already been established.

C1S: Butler, Cerro Gordo, Floyd, Franklin, Hancock, Humboldt, Kossuth, Mitchell, Winnebago, Worth, and
Wright Counties.

DVA/SAC: Grundy, Hamilton, Hardin, Marshall, Tama, and Webster Counties
ACCESS: Boone, Greene, and Story Counties

DSAOC: will provide shelter services to all counties.
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Angie Sd"gf@@k
Assault Care Center Extending Shelter & Support
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Dotti Thompson
Domestic Violence Alternatives/ Sexual Assault Center

¢

M

ary Ingham
Crisis Intervention Service

Connie Harris
Domestic Sexual Assault Ouireach Center




The Morth Iowa Domestic & Sexual Abuse Community Coalition-Coordinated C p@m”numty Response functions
under the prermise that violent behavior in the home, ot in intimate relationships, is criminal behavior and will ot
be tolerated, minimized or mediated. The team recognizes that the crimes of domestic abuse, sexual assault,
stalking and child abuse are interrelated and collaboration is essential to ensure victim safety.

Our mission is to stop the violence, make victims safer, and hold batterers accountable by:

aggressively prosecuting domestic assault cases in order to stop the violence;
providing eatly intervention at the misdemeanor level in order to prevent the escalation of offenders’
behavior to felony level conduct;

v

shifting the focus from victim responsibility for prosecution to a focus on offender accountability;
promoting community awareness and appreciation for the dynamics of domestic violence cases;

A

holding batterets accountable by not dropping or reducing charges solely at the request of victims.

The responsibilities of the individual tearn members are as follows:

Pro
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» forcement tesponding to a domestic violence scene shall perform a thorough investigation and
compiete the Domestic Violence Report Packet if an arrest is made.

> Locate and coordinate the apprehension of domestic abuse offenders with valid domestic abuse and

domestic abuse related wartants.

v

Perform follow-up investigations on all domestic abuse and domestic abuse related cases as requested by the
Cerro Gordo County Attorney’s Office.

» Contact Crisis Intervention Service following all domestic violence arrests.

» Notify the Victim/Witness Coordinator following all domestic violence arrests.

Refer suspected victims of domestic violence to Crisis Intervention Setvice, if an arrest in not made.

> Refer appropriate cases to DHS.

» Participate in case consultation as needed.

»  Attend monthly Notth Towa Domestic Abuse & Sexual Abuse Community Coalition meetings.

epartment of Human Servic

» Respond to referrals regardmg children exposed to violence.
» Participate in case consultation as needed.
>  Attend monthly North Iowa Domestic Abuse & Sexual Abuse Community Coalition meetings.

gsecution

¥ Prosecute domestic violence cases with or without victim testimony, based on other available & admissible
evidence.

Meet with victim priot to plea negotiations or dismissals.

Provide an atmosphete where victims may ask questions and express concetns about their case.

Refer victims with non-criminal issues to the appropriate agencies, including, but not limited to Crisis
Intervention Service.

Work with DCS to ensure offender compliance with court orders, including BEP.

Work with Cerro Gordo County Sheriff’s Office to ensure compliance for offenders placed on probation to
their office.

Participate in case consultation as needed

Attend monthly Notth JTowa Domestic Abuse & Sexual Abuse Community Coalition meetings.
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nform victims that the position is not bound by
' "y protections, i ‘ t«; viclence ai\/CCUI@S
1/ Witness { OOvdlﬂdO mwa’ma telephone contact with victims within 24 to 48 hours of the

whenever possible. This contact is fol i wed Dy an information packet and initial letter, sent
imme d \ate ly after the phone call or if no phone contact is possible. This letter and packet provide
victims with more details regarding the criminal justice process and services available through the
Victim/Witness Program.

> The assistance of the Victim/Witness Program includes the following:
o Registration as a victim and notification of required case information;

o Assistance with completion of Victim Impact Statements;

o Assistance with restitution and Crime Victim Compensation requests;

o Arrangements regarding criminal no contact order requests; and

o Preparation for deposition & trial, including pre-testimony meetings
Victim Services

> Provide advocate 24-houts a day for immediate response to victims of domestic violence and sexual assault.

> Accompany law enforcement when conducting follow-up with victims.

»  Advocates will meet with victims immediately following an arrest to provide information and support

services to victim.

\J

»  Advocates will accompany victims to couit appearances, depositions, etc. as requested.
> Participate in case consultation as needed.

> Attend monthly North Iowa Domestic Abuse & Sexual Abuse Community Coalition meetings.

Department of Corrections /Batterers Education Program

> Assistin enrolling those convicted of domestic abuse into the BEP and holding them accountable for futuze
acts or thteats of violence against a partner/former partner.

v

Refer domestic abuse victims who have safety concerns and/or questions about non-criminal issues to
Crisis Intervention Service.

Wotk with Cerro Gordo County Sheriff's Office to ensure comphance for offenders placed on probation to
their office.

Participate in case consultation as needed.
Attend monthly North Iowa Domestic Abuse & Sexual Abuse Community Coalition meetings.

v
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Your si gmw‘;ure below i1 cooperatively ag p art of the Cerxo
Gordo County Domesti inn accordance with the pol i cies and

Pro cedures as set forth in

C Tear Lake Polme Fepammem Diate

Date
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ﬁepau”tmci of Corre

Date




WD COUNTY DOMESTIC ABUSE RES
MEMOBANDUM OF UNDEE

PONSE TEAM (1
STANDING

?i?
@ %

This operational agreement stands as evidence of the commitment of the agencies listed below to implement and
sustain a Domestic Abuse Response Team (DART) in Floyd County.

It is hereby recognized that DARTs are an effective intervention method for ensuring competent, coordinated, and
effective intervention for victims of sexual assault. DARTs organize interagency, multidisciplinary responses for
the benefit of the victim and the community. Each agency indicates their commitment to implementing and
maintaining the DART in the following ways:

» Participating in ongoing DART planning and implementation activities;
¢ Develop policies and protocols to respond to victims of domestic abuse.

@ Develop policies and protocols to respond to victims from underserved populations including but not limited to
elderly, LGBT, males, immigrant, and Latin Americans.

¢ Participate in training to support these efforts

o Training law enforcement officers in the DART approach and implementing {irst responder training;
e Engaging prosecutors in the DART approach;

& Establishing and obtaining training for medical professionals;

¢ Ensuring victim advocacy and continuity of care for victims of domestic abuse by involving Crisis
Intervention Service advocates;

= Ensuring coordination with the Crime Victim Assistance Division for victim compensation funds, and other
services;

e Participating in ongoing DART meetings to ensure smooth operations, problem solving, and case review;

e Making a commitment to positive, constructive problem solving for the benefit of the sexual assault victim
and the community;

e Making a commitment to effective case review to identify trends, themes, and system problems; and
e  Ensuring a culturally competent system of care, including the planning and availability of interpreters.

WHEREAS, on this day February 1, 2013 the partners listed below have agreed that the collaboration services will be
provided in Floyd County for the period of February 1, 2013 through January 31, 2014,
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Bill Faust, Administrator
Floyd County Memorial Hospital




MITCHELL COUNTY DOMESTIC ABUSE RESPONSE TEAM (DART)
MEMORAINDUM OF UNDERSTAMNDING

This operational agresment stands as evidence of the commitment of the agencies listed below to implement and
sustain a Domestic Abuse Response Team (DART) in Mitchell County.

It is hereby recognized that DARTs are an effective intervention method for ensuring competent, coordinated, and
effective mtervention for victims of sexual assault. DARTSs organize interagency, multidisciplinary responses for

the benefit of the victim and the community. Bach agency indicates their commitment to implementing and
maintaining the DART in the following ways:

» Participating in ongoing DART planning and implementation activities;

s Develop policies and protocols to respond to victims of domestic abuse.

Dievelop policies and protocols to respond to victims from underserved populations including but not limited to

elderly, LGBT, males, immigrant, and Latin Americans.

» Participate in training to support these efforts

e Training law enforcement officers in the DART approach and implementing {irst responder training;

¢ FEngaging prosecutors in the DART approach;

e Bstablishing and obtaining training for medical professionals;

= Fnsuring victim advocacy and continuity of care for victims of domestic abuse by involving Crisis
Intervention Service advocates;

+  Ensuring coordination with the Crime Victim Assistance Division for victim compensation funds, and other
services;

e Participating in ongoing DART meetings to ensure smooth operations, problem solving, and case review;

s Making a commitment to positive, constructive problem solving for the benefit of the sexual assault victim
and the community;

s Making a commitment to effective case review to identify mands themes, and system problems; and
Ensuring a culturally competent system of care, including the planning and availability of interpreters.

WHEREAS, on this day February 1, 2013 the partners listed below have agreed that the collaboration services will be
provided in Mitchell County for the period of February 1, 2013 through January 31, 2014.
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¢ Training law enforcement officers in the DART approach and implementing first responder training;

= Engaging prosecuiors in the DART approach;

o  Establishing and obtaining training for medical professionals;

¢  Ensuring victim advocacy and continuity of care for victims of domestic abuse by invelving Crisis
Intervention Sexrvice advocates;

e Ensuring coordination with the Crime Victim Assistance |

ion for victim compen
services;

@ Participating in ongoing DART meetings io ensure smooth operations, problem sclving, and case review;

e Making a commitment to positive, consiructive problem solving for the benefit of the sexual assauli victim
and the community;

¢ Making a commiiment to effective case review to identify trends, themes, and system problems; and
e Ensuring a culturally co mp@“ﬁ@m systemn of care, including the planning and availabil

WHEREAS, on this day Febmary 1, 2013 the partners listed below have agreed that the collaboration services will be
provided in Kossuth County for the period of February 1, 2013 through January 31, 2014,
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and ﬂ:@ COMmINNILY.

dmmm g the DAE‘ T in the following ways:

Participating in ongoing DART planning and implementation activities;

€S

Develop policies and protocols to respond to victims of domestic abu

Develop pﬁhm@@ nd protocols 1o respor
elderly LGBT, males, immigrant, dﬁdﬁl

Tl Underser

Fazm@};pm@ I training 1o @@ppom ‘d}@s»y efforts

bmgagm prosecutors in @:}@ DA T approach;

Establishing and obtaining training for medical professionals;

Prsuring victim advocacy and continuity of care for victims of domestic abuse by mvolving Crigis
Tntervention Service advocaies;

Ensuring coordination with the Crime Victim Assistance Division for victim co
services;

pensation funds, snd other

Participating in ongoing DART meetings to ensure smooth operations, problem solving, and case review;

Making a commitment to positive, constructive problem solving for the benefit of the sexual assault victim
and the community;

Making a commitment to effective case review to MPH tify trends, themes, and system problems;
Ensuring a culfurally compstent system of care, including the p planning and availability of interpreter

WHEREAS, on this day February 1, 2013 the partners listed below have agreed that the collaboration services will be
prov

ided in Winnebago County for the period of February 1, 2013 through Jenuary 31, 2014
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Kossuth County Attorney’s Office will:

[
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Request 24-hour on-call advocacy for victim.

Make referrals to Crisis Intervention Service as necessary.
Distribute victim services information (brochures, general
information, etc.)

Provide Crisis Intervention Service with case update monthly.

Crisis Intervention Service will:

@

@

]

Provide advocates 24-hours a day for victim.

Compile information packets on domestic violence and sexual
assault to victims.

Meet with victims of domestic violence and/or sexual assault upon
the request of the County Attorney’s Office.

Provide safety planning for victims referred from the County
Attorney’s Office,

Provide individual counseling, referrals and other services upon the
request of victims.

Provide and/or coordinate an annual fraining program on the
dynamics of domestic violence and/or sexual assault for the County
_——Attomey’s Office.

K. @ssuih County Attorney’s Office Date ¢




Full-time
$35,000 per vear plus benefits as described m p@rsm“nﬂ policies
Crisis Intervention Service Board of Director

W ill be dlf@@dy accountable o the Board of Directors

> Will serve as a representative of the agency with community organizations
»  Prepare personnel policies and suggest revisions for board C‘;On‘?ﬂ@%“”ﬁﬁﬂ
> Attend board me ‘Emgs ensure distribution of agenda, minutes, financial reports, etc.
¥ Attend commities meetings
»  Comply with aL CIS policies and procedures
Programs
»  Coordinate and monitor agency performance, accountability and cutcomes
> Participate in short and long term planning in conjunction with the board of directors
>

Worlk with the board on a regular basis to develop, deliver & evaluate agency programs, services
& staff
Education/Community Relations
Act as a public relations laison and participate in community coordination of services
Conduct and/or coordinate CIS spealing engagements and public relations program
Coordinate media oufreach program
Legislative contacts
Personnel
»  Conduct weelkly staff meetings
¥ Coordinate hiring, evaluating and terminating of staff in conjunction with personnel committee
»  Oversee development, scheduling and instruction of CIS staff and volunteers
»  Complete 20 hours of agency approved continuing education annually
Financial Management
Prepare annual projected and actual budget
Supervise accounting procedures
Scrutinize cash flow
Ensure accurate documentation of income & expense
Respond to all donations within 48 hours of receipt
Glam Management
Prepare written and oral funding requests
Explore new and existing grants on the federal, state, national and local basis
Maintain complete statistical and outcomes reporting system to accurately report agency
utilization, activities and outcomes to funding sources and the general pubhc
»  Ensure compliance with funding requirements

»  Coordinate grant research and writing. Investigate and recommend other funding sources to the

AN
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board
> Prepare monthly and cumulative statistics, performance reports, etc.
Other

»  (ther duties as assigned



» identiality.
> Reliability & punctuality

Adhere to counseling ethics

Able to work flexible hours and willing to travel
Able to work cooperatively in a small group
Self-directed, flexible, assertive and diplomatic
Possess good oral & written communication skills

Function effectively during tense mental & emotional situations
Demonstrate under STa:edmg f domestic abuse & sexual assault issues
Ability to work with people uf diverse racial, cultural and ethnic groups
Fundraising and grant writing skills

Organizational skills

Grant management ability

Understanding of budget operations and fiscal management

Ability to establish and maintain effective working relationships
Ability to effectively interact with communications media

VN T Y VY

WV T WY

Education/Experience
> B.A. and two years experience in related field
> Experience with employee supervision in participatory management style preferred
» Must obtain and maintain Domestic Abuse Advocate Certification within 6 months of
employment
» Must have a valid driver’s license

COMPENSATION
» Full-time salaried position (Range $35,000-65,000)
» B@nents as described in personnel policies

SUPERVISION
» Directly responsible to CIS Board of Directors
> Supervision exercised over all CIS staff and volunteers



nestic Abwese Ouireach Advocate

,000.00 per year plus benefit Liny
arily weel{days some evenings & weekends
Hxzecufive Director

ievelop & implement an effective outreach program for designated counties

Provide crisis counseling for adult & child victims of domestic violence, stalking & related crimes

»  Advocate for victims within legal, medical, housing & social systems

>  TFacilitate a weekly support group for victims

» Complete appropriate documentation of client contacts

Education/Community Relations

» Provide community education to professionals and community groups on domestic abuse, stalking & related crimes

»  Conduct CIS speaking engagements as assigned
> Participate in community relations/networking
> Agency representative for community/state groups
Personnel
> Assist other staff as needed
> Participate in scheduled staff meetings and special workgroups
»  Complete 20 hours of agency approved continuing education annually
¥  Prepare assigned staff reports
Other

¥ Other duties as assigned
QUALIFICATIONS
Personal Qualities
IMaintain confidentiality.
Reliability & punctuality
Adhere to counseling ethics
Able to work flexible hours and willing to travel
Able to work cooperatively in a small group
Self-directed, flexible, assertive and diplomatic
Possess good oral & written communication skills
Function effectively during tense mental & emotional situations
Demonstrate understanding of domestic abuse & sexual assault issues
Ability to work with people of diverse racial, cultural and ethnic groups
Education/Experience
» B.A. in social work, counseling, psychology or related field or comparable work/life experience
»  Must obtain and maintain Domestic Abuse Advocate Certification within 6 months of employment
»  Wust have a valid driver’s Hicense and reliable transportation
COMPENSATION
»  Full-time salaried position (Range $24,000-44,000)
>  Benefits as described in personnel policies
PRERVISIONM

»  Directly responsible to Executive Director
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V cation

CIS provides paid vacation for rest, relaxation, and personal pursuits, which we believe is
important for staffers’ physical and mental he ]ﬂn The amount of paid vacation time an
employee receives increases with the icngh @mp loyment as showa in the following schedule.
Paid vacation for pari-time employees is pro d based on the number of hours worked.

he length of service is calculated on the basis of a “benefit year.” This is the 12-month period
it begins with the employee ‘?oegms employment. An employee’s beneiit year may be exiended

T
i
tha

for any significant leave of absence except military leave of absence. Military leave has no
effect on the calculation.
Length of employment Hours of Paid Vacation
& months 40
1-2 years 30
3-5 years 120
6-10 years 144
10-15 years 160
15+ years 184

Eligible employees earn paid vacation time according to the above schedule. However, before
vacation time can be used, a waiting period of 180 calendar days from the date of hire must be
completed. Afier that time, employees can request use of vacation time.

Paid vacation time can be used in minimum increments of one hour. To take vacation,
employees must request advance approval from the supervisor at Jeast 10 days in advance, using
the prescribed form. Requests will be reviewed based on a number of factors, including agency
needs and staffing requirements.

Holidays
CIS will grant holiday time off to all employees on the holidays listed below:
s« New Year’s Day (January 1)
e Memorial Day (last Monday i May
e Independence Day (July 4)
Labor Day (first Monday in September)
s Thanksgiving (fourth Thursday in November)
o  Day after Thanksgiving (Friday following Thanksgiving)
e  Christmas Eve (December 24)
e  Christmas (December 25)
¢ TFloating Holiday (employee’s discretion)

(g




Sick Leave
I8 provides paid sick leave benefits to ali eligible em lry@@s for periods of tem p@am/ ?:) sence
due to illnesses or injuries. Full-time emajia-y@@s will accrue sick leave benefits at the rate
eight hour day for every full month of service. Fart-time eraployees will accrue sick leav
benefits on a provated basis for hours worked each month.

Y‘)

£i.

Sick leave provides time off with pay for periods of iliness or incapacity resulting from injury.
Sick leave may be taken for illness, hospitalization, surgery, pregnancy, childbirth, adoption,
outpatient treatments, as well as for health-care appuhtm@rt&? that cannot be scheduled at times
other than during the workday. Sick leave may also be used when necessary to allow care for a
sick child, partner or immediate family member.

Unused sick leave benefits will be allowed to accurmulate until the employee has accrued & total
of 30 calendar days worth of sick leave benefits. If the employee’s benefits reach this mazimum,
further accrual of sick leave benefits will be suspended until the employee has reduced the
balance below the limit.

MEDICAL BENEFITS

Health Insurance

CIS’s health insurance plan provides employees access to medical insurance benefits.
Employees working a minimum of 32 hours per week are eligible for the group health insurance
coverage. The agency currently pays $443.18 per person, per month for coverage. The
employee is required to contribute $1 per year for this coverage.

The current policy is provide by Wellmark and features a §2,500 deductible, 20% in-network
coinsurance and a $5,000 out of pocket maximum.

RETIREMENT

Simplified Employee Pension

Crisis Intervention Service makes the following agreement under section 408(k) of the Internal
Revenue Code. CIS agrees to provide discretionary contributions in each calendar year to the
individual retirement account or individual retivement annuity (IRA) of all employees who are at
least 21 years old and have performed services for the employer in at least 2 years of the
immediately preceding 5 years.

The board determined funding level for the current year is 3%.

PROFESSIONAL DEVELOPMENT

The agency is committed to ongoing professional development. Each staff position requires a
minimum of 20 hours of continuing education annually, which is actually higher than
certification standards. The agency provides in-house training at each staff meeting. Agency
staff meetings are held every week. In-service training is designed to provide staff members
with the skills, training and experience necessary for their continued development

Additional training from outside sources will be subject to these conditions:



itutions must have

Eich @ﬂpieye may b@ @3@1:11(@ 1o afi end conferences as funds permit, including
registration and reimbursement for lodging, meals and travel. Attendance at such a
conference shall be requested by the eraployee by Smemmg an estimated cost to the

Execu ’MV@ Director who will determine the value of the conference, amount f e lost

uties, and cost.

individual who attends a conference, seminar and/or in-service is expected to

a

written report summarizing what was covered, the date and the presenter.

OTHBER BENEFITS

onverting unused sick days to personal days

F uH time employees earn one sick day per month, which may be accumulated up to 30 days.
Employees may convert one sick day, when none has been used for three consecutive months, to
a personal day. The time off must be scheduled, be used independently of vacation, and be used
within three months following the date earned. Employees are encouraged to use personal days
for improvement of health.

J(’”)

Bereavement Leave

Employees who wish to take time off due to the death of an immediate family member should
notify their supervisor immediately. Criteria for the amount of time off allowed include a variety
of factors, including, but not imited to, the need for out-of-town travel and responsibility for
handling funeral arrangements. CIS defines “iramediate family” as the parent, partner/spouse,
sibling, child or grandchild of the employee or the employee’s partner/spouse. Special
consideration will also be given to any other person whose association with the employee was
sirnilar to any of the above relationships.

Blood Donation

Staff members who donated blood to the Red Cross or Blood Center of lowa will be given
sufficient time off from the job to make a donation. Those who wish to donate blood should
male arrangements in advance with their supervisor and present their blood card when they
return to worlk.

Floating Personal Days

CIS provides employees with a means of observing pr@dictable days of personal significance,
such as religious holidays, weddings, or other occasions. Regular full- tuﬂe employees earn one
floating personal day for each six-month period worked during the fiscal year. New employ

are eligible for one day in the year if their hire date is prior to January 1. Staffers hired after
Diecember 31 will not be eligible until the next fiscal year.
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zecutive Director

{rener ai A ﬂmmiswat on

> Will be directly accountable to the Board of Directors
> Will serve as a representative of the agency with community organizations
> Prepare personnel policies and suggest revisions for board consideration
> Attend board meetings; ensure distribution of agenda, minutes, finaneial reports, etc.
> Attend coram ittee meetings
> Comply with ali CIS policies and procedures
Programs

Ia)

> Coordinate and monitor agency performance, accountability and outcomes
Participate in short and long term planning in conjunction with the board of directors
Worlk with the board on a regular basis to develop, deliver & evaluate agency programs, services
& staff
Education/Comumunity Relations
> Act as a public relations liaison and participate in community coordination of services
»> Conduct and/or coordinate CIS speaking engagements and public relations program
»  Coordinate media outreach program
¥ Legislative contacts
Personnel
> Conduct weekly staff meetings
Coordinate hiring, evaluating and terminating of staff in cgnjun ction with personnel committee
Oversee development, scheduling and instruction of CIS staff and volunteers
> Complete 20 hours of agency approved continuing education annually
Financial Management
Prepare annual projected and actual budget
Supervise accounting procedires
Scrutinize cash flow
Ensure accurate documentation of income & expense
Respond to all donations within 48 hours of receipt
Grant Management

l
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>> Prepare written and oral funding requests
> Exp‘ime new and existing grants on the federal, state, national and local basis
> Maintain complete statistical and outcomes reporting system to accuratels y report agency

utilization, activities and outcomes to funding sources and the general public

»> Ensure compliance with funding requirements

»  Coordinate grant research and writing. Investigate and recommend other funding sources to the
board

> Prepare monthly and cumulative statistics, performance reports, etc.

Other
»  Other duties as assigned
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Able to work flexible howrs and willing to travel

Able to work cooperatively in a small group

Self-directed, flexible, assertive and diplomatic

Possess good oral & written communication skills

Function effectively during tense mental & emotional situati
Demonstrate understanding of domestic abuse & sexual assauh iSSUes
Ability to work with people of diverse racial, cultural and ethnic groups
Fundraising and grant writing skills

Organizational skills

Grant management ability

Understanding of budget operations and fiscal management

Ability to establish and maintain effective working relationships
Ability to effectively interact with communications media

18]
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Education/Experience

» B.A.and two years experience in related field
LXP@lI@T,LC@ with employee supervision in participatory management style preferred
Must obtain and maintain Domestic Abuse Advocate Certification within 6 months of
employment
¥  Must have a valid driver’s license

S7

COMPENSATION
> Full-time salaried position (Range $35,000-65,000)
» Benefits as deseribed in personnel policies

SUPERVISION
» Directly responsible to CIS Board of Directors
» Supervision exercised over all CIS staff and volunteers



£,

fits as described in personnel policies

> Advocate for victims within legal, medical, housing & social systems
»  Facilitate a weelkly support group for victims
> Complete appropriate documentation of client contacts
Education/Community Relations
» Provide community education to professionals and community groups on domestic abuse, stalking & related crimes
» Conduct CIS speaking engagements as assigned
> Participate in community relations/networking
» Agency representative for community/state groups
Personnel

»  Assist other staff as needed
> Participate in scheduled staff meetings and special workgroups
» Complete 20 hours of agency approved continuing education annually
» Prepare assigned stali reports
Other

¥ Other duties as assigned

QUALIFICATIONS
Personal Qualities
Maintain confidentiality.
Reliability & punctuality
Adhere to counseling ethics
Able to work flexible hours and willing to travel
Able to work cooperatively in a small group
Self-directed, flexible, assertive and diplomatic
Possess good oral & written communication skills
Function effectively during tense mental & emotional situations
Demonstrate understanding of domestic abuse & sexual assault issues
Ability to work with people of diverse racial, cultural and ethnic groups
Education/Experience
> B.A. in social work, counseling, psychology or related field or comparable worl/life experience
>  Must obtain and maintain Domestic Abuse Advocate Certification within 6 months of employment
» Tvust have a valid driver’s license and reliable transportation
COMPENSATION
¥ Full-time salaried position (Range $24,000-44,000)
> Benefits as described in personnel policies
SUPERVISION
%  Directly responsible to Executive Director

VYV YV




important for staffers” physical and mental health. The amount of paid vacation time an
employee receives increases with the length of employment as shown in the following schedule.
Paid vacation for part-time employees is pro-rated based on the number of hours worked.

CI8 provides paid vacation for rest, relaxation, and personal pursuits, which we believe is

The length of service is calculated on the basis of a “benefit year.” This is the 12-month period
that begins with the employee begins employment. An employee’s benefit year may be extended
£

for any significant leave of absence except military leave of absence. Military leave has no
effect on the calculation.

Length of employment Hours of Paid Vacation
6 months 40
1-2 years 80
3-5 years 120
6-10 years 144
10-15 years 160
| 15+ years 184

Eligible employees earn paid vacation time according to the above schedule. However, before
vacation time can be used, a waiting period of 180 calendar days from the date of hire must be
completed. After that time, employees can request use of vacation time.

Paid vacation time can be used in minimum increments of one hour. To take vacation,
employees must request advance approval from the supervisor at least 10 days in advance, using
the prescribed form. Requests will be reviewed based on a number of factors, including agency
needs and staffing requirements.

Holidays

CIS will grant holiday time off to all employees on the holidays listed below:
¢ New Year’s Day (January 1)
s  Memorial Day (last Monday in May
e Independence Day (July 4)
»  Labor Day (first Monday in Septeraber)
¢ Thanksgiving (fourth Thursday in November)
= Day after Thanksgiving (Friday following Thanksgiving)
e  Christmas Eve (December 24)
¢  Christmas (December 25)
s TFloating Holiday (employee’s diseretion)

AN
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CIS provides paid sick leave benefits to all eligible employees for pericds of tex mporary absence
due to illnesses or injuries. Full-time employees wm accrue sick leave J@ﬂ@sns at the vate of 1-
eight howr day for every fusll month of service. Part- time employees will acerue sick leave
benefits on a provated basis for hours worked ea@h month.

Sick leave provides time off with pay for periods of illness or incapacity resulting from injury.
Sick leave may be taken for illness, hospitalization, surgery, pregnancy, childbirth, adoption,
outpatient treatments, as well as for health-care appointments that canuot be scheduled at times
other than during the workday. Sick leave may alsc be used when necessary to allow care for
sick child, partner or immmediate family member.

Unused sick leave benefits will be allowed to accumulate until the employee has accrued a total

of 30 calendar days worth of sick leave benefits. If the employee’s benefits reach this maximum,

further accrual of sick leave benefits will be suspended until the employee has reduced the
balance below the limit.

MEDICAL BENEFITS

Health Insurance

(18s health insurance plan provides employees access to medical insurance benefits.
Employees working a minimum of 32 hours per week are eligible for the group health insurance
coverage. The agency currently pays $443.18 per person, per month for coverage. The
employee is required to contribute §1 per year for this coverage.

The current policy is provide by Wellmarlk and features a $2,500 deductible, 20% in-network
coinsurance and a $5,000 out of pocket maximum.

RETIREMENT

Simplified Employee Pension

Crisis Intervention Service makes the following agreement under section 408(k) of the Internal
Revenue Code. CIS agrees to provide discretionary contributions in each calendar year to the
individual retirement account or individual retirement annuity (IRA) of all employees who are at
least 21 years old and have performed services for the employer in at least 2 years of the
immediately preceding 5 years.

The board determined funding level for the current year is 3%.

PROFESSIONAL DEVELOPMENT

The agency is committed to ongoing professional development. BEach staif position requires a
minimum of 20 hours of continuing education annually, which is actually higher than “
certification standards. The agency provides in-house training at each staif meeting. Agency
staff meetings are held every week. In-service training is designed to provide staff members
with the skills, training and experience necessary for their continued development.

Additional training from outside sources will be subject to these conditions:

mkxj
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1 meetings, workshops and institutions must have

= PBachen 1@5/@@ may be pemnmwt attend conferences as funds permit, including
r@gis*i:ﬁiafi@ and reimbursement for lodging, meals and travel. Attendance at such a
ference shall be requested by the 6"“M31@ vee by Sbbm‘ iting an estimated cost to the

Bxecutive Director who will determine the value of the conference, amount of time lost
from duties, and cost.
s  FHach individual who attends a conference, seminar and/or in-service is expected
submit a written report summarizing what was covered, the date and the presente
OTHER BENEFITS
Converting unused sick days to personal days
Full-time employees eam one sick day per month, which may be accumulated up to 30 da ys.
Employees may convert one sick day, when none has been used for three consecutive months, o

a personal day. The time off must be scheduled, be used independently of vacation, and be used
within three months following the date earned. Employees are encouraged to use personal days
for improvement of health.

Bereavement Leave

Employees who wish to take time off due to the death of an immediate family member should
notify their supervisor immediately. Criteria for the amount of time off allowed include a variety
of factors, including, but not limited to, the need for out-of-town travel and responsibility for
handling funeral arrangements. CIS defines “immediate family” as the parent, partner/spouse,
sibling, child or grandchild of the employee or the employee’s partner/spouse. Special
consideration will also be given to any other person whose association with the employee was
similar to any of the above relationships.

Blood Donation

Staff members who donated blood to the Red Cross or Blood Center of lowa will be given
sufficient time off from the job to make a donation. Those who wish to donate blood should
male arrangements in advance with their supervisor and present their blood card when they
return to work.

Floating Personal Days
CIS provides employees with a means of observing predictable days of personal signiﬁcamce

fawl
such as religious holidays, weddings, or other occasions. Regular full-iime employees
floating personal day for each six-month period worked during the fiscal year. New empi yees
are eligible for one day in the year if their }m‘@ date is prior to January 1. Staffers hired after

December 31 will not be eligible until the next fiscal year.
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We care about your experience in our program and want te hear from vou if you have a grievance or
concern. We support an cpen communication policy 557(% encourage using various problem solving
meth%s You can port concermns or problems without fear of services being denied or reduced as 2
result of your concerns and without fear of mistreatment.

[

If you come into conflict with a staff person or volunteer, or you 1 feel that you have not been treated fairly
as a participant of our program, or if you have a particular concern regarding services:

We encourage you 1o mtemp; io resolve concerns with the staff person, volunteer, or the
manager of § th e program directly and prompily.
it you do not feel safe addressing the conflict with that person directly, you have the option of
communicating with that person's supervisor.

s If you are not satisfied with the outcome of that discussion or if attempis to address your concerms
are not 'esgl\/ed to vour satisfaciion, y@u have the option of mi g a formal grievance using the

forrn below. This grievance foim will go to the Executive Dh@ﬁ.@h

Mote: if your grievance is about the Executive Director, it should be mailed to the Board of
Directors at the following address:

P.O. Box 656
Mason City, lowa 50402-06586

£

If you have any guestions about ihis procedure, please speak to any stafl person.

Your name: (optional)

Date:

Your grievance:

(Please feel free fo use more than the space provided)

Please give this to a staff person or mail this form to our Executive Director
*If your grievance is with the Executive [ Director, it will go to the board.

Due to confidentiality rights of staff and personnel, we may not be able to tell you the outcome of this
grisvance.

oA
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648 TNTHRNAL INVESTIGATIONS

CIS may conduct internal investigations from time to tine. These investigations may relate to
productivity, incidents, accidents, secutity or other wortk-related matters. Staff members asked to
participate in these investigations is expected to assist and cooperate fully and to answer questions

truthiully.

Staff members who refuse to participate in an internal investigation, ot who answer questions during
an investigation in a mafnner less than truthful, may be subject to disciplinary actions up to and
including tersmination.

649 PROBLEM-SCLVING PRECEDURE

CIS recognizes that problems, interpersonal conflicts and communication batriers can occur in the
workplace. This policy is designed to provide staff members with a way to resolve problems in a
non-adversatial way.

Most interpersonal problems can be resolved informally through dialogue between you and the
other staff person. If the problem cannot be tesolved, you may complete a problem-solving
statement and submit it to the Executive Director. The Executive Director will then arrange a
meeting with appropriate staff members.

The Executive Ditector will prepate a written sumimary of the meeting, including recommended
actions to resolve the problem within five wotking days, which will be signed by all parties only to
show that the meeting occurred.

650 GRIEVANCES & COMPLAINTS

Employees will be encouraged to follow the agency gtievance procedure in resolving work-related
problems. Complaints involving allegations of discrimination will be handled through the grievance
procedure.

Employee Procedute:

1. An employee is expected to consult first with staff at any regular or specifically called
staff meeting regarding any action, occurrences or attitude which is perceived as
inequitable ot inappropriate on the job. If a satisfactory agreement for resolution can’t
be reached in this manner the employee may submit a weitten grievance to the Personnel
Committee of the Crisis Intervention Setvice Board of Directors.

The written grievance of the employee shall consist of a concise statement of facts upon
which the complaint is based. It should inchade specific reference to the policies,

[\
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procedutes, or practices which have allegedly been misinterpreted, misapplied, or
violated. It must be dated and signed. The written complaint should be sent to the
Personnel Commnittee no later than ten (10) working days after the occurrence of the
alleged unfair treatment, discrimination, or termination.

Personnel Committee Procedure:

1. The Personnel Committee should consider the grievance at the scheduled meeting within
fifteen (15) working days following receipt of the employee’s request to the personnel
Cominittee fot 2 heasing.
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At Such meeting, the employee may present her case before the Personnel Committee in
person, by a representative, ot in a written statement. The Executive Director will present
MNCHI’s case before the group.

The Personnel Committee may request an additional meeting or meetings to consider the
matter and call witnesses as required in evaluating the relevant circumstances involved in the
grievance.

The decision regarding the disposition of the grievance should be made by a majority

vote. A quotrum must be present for the Perscnnel Committee to vote on the disposition of
a grievance.

The decision will be put in writing and copies given to the employee, the Hxecutive Director,
the Board Secretary for inclusion in the minutes, and 2 copy placed in the employee’s
personnel file.

If the employee is not satisfied with the decision of the committee, she may appeal the
decision to the NCHD Board of Directors by stating the grievance in writing to the
president of the Board within fifteen (15) working days after receipt of the decision of the
Personnel Committee.

Board of Directors Procedure:

1.

2.

:P‘*

The Board of Directors must consider the employee’s appeal of the Personnel
Committee’s decision on the grievance at its next regularly scheduled meeting.

The Personnel Committee should submit all information available from their
deliberation to the President of the Boatd. After teview of the information available, the
Board may decide to further investigate the grievance and reconsidet the decision; ot
they may uphold the decision reached by the Committee.

If the Boatrd of Directors desires to investigate the grievance further, they may request
the employee and her representative to appeat before the Board of Ditectors at their
next regular meeting or a special meeting convened to hear personal grievances. The
Petsonnel Committee will present their recommendations to the Board at the next
regulatly scheduled meeting, ot at 2 special meeting if they so desire.

A final decision by the Boatd of Ditectors must be determined by a majority vote with a
quorum present. The Board’s decision must be conveyed in writing to the employee
within five (5) wotking days after a decision has been reached. Copies of the decision
will be distributed to the Executive Director, the employee and the Board secretary for
inclusion in the official minutes, and a copy placed in the employee’s personnel file.

The Board’s action should be considered as satisfying the Departiment of Labot’s obligatio

ziuteins

regarding the consideration of employee grievances. If further action is desired by the employee, the
employee may exercise the right to present her case before the appropriate administrative agency, or
before the appropriate State or Federal courts
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PROGRAM NAME
Humnan Developme:

inown as NIAD Center for

SITE(S) VISITED: Main Office/Shelter Location
COUNTIES/CITY SERVED: Cerro ﬁma
County, Hancock County, K. agsum County, /
Worth County, Population of service area: Jﬁ@ﬂﬂ

nty, Floyd County, Frankiin
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County, Winnebago County,

PROGRAM STAI
Coordinator;

ommunity Educator/Voluntee
Y Youth /édmcme
Kossuth

County Advocai . 7
Shelter Coordinator; and 1° ~ Execwwe ,‘Direcz‘m&

BOARD MEMBERS INTERVIEWED: @

SITE VISIT CONDUCTED BY: Donna Phillips, Adminisirator of Fthe Victim
Service Support Program, Crime Victim Assisionce Division, fowa Atiorney
General’s Office.

REPORT PREPARED BY: :}W;@ Phillips, Administrator of the Viciim Service
Support Program, Crime Victim Aa istance Division, lowa Attorney General’s

Office.

E-MAILED TO:!  CIS Executive Director, and _ CIS
¥

DATE E-MAILED: August I 7 2010




XII. Difficulties

S HLTIES hievements
Throughout this report, V88 staff bas discussed ihe
a partial list of the program’s achievements in the la

Below 1s onl

e

fessional, dedicated siaff focused on providin

j g quality victim services,
ostablishment of seven office space in the program’s eight county service area, and
9
s

s continuation of strong collaborative relaticnships with local service providers and criminal justice
agencies.

Staff discussed some of the following as problems or difficulties: inconsistent response by criminal

justices services, maintaining comprehensive services across the entire service area, imited space and

iayout of shelter, lack of transitional housing in the community, and not having staff at full capacity due

to cuts in funding.

Discnssion was held throughout the Site Monitoring Visit addressing questions, concerns and the
program’s successes. The program’s staff was extremely responsive to VSS staff’s questions and shared
ideas regarding the program’s progress.

Tt was apparent from the discussion at the Sife Monitoring Visit, reviewing of the performance reports,
and application that the program’s staff & volunteers are making tremendous efforts to improve the
quality of services as well as expanding their collaborative relationships within their service area. VS5
commends the staff and volunteers for their ongoing, everyday efforts on behalf of crime victims!

It was also apparent the amount of respect that the staff has for Executive Director Mary Ingham. Mary is
a strong leader who consistently ceviews how the staff, agency and community can improve services to
victims and the community. It was apparent that Mary leads by being a positive example and encourages
staff to better themselves through training and mentoring each other. Mary continues to be an asset 1o
victims, staff, the agency and the community.
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Tt will use Crime Victim Assistance Grant funds made available under VOTA to enhance oy expand
services and that VOCA funds will not be used to supplant state snd local funds that would otherwise
be available for crime victim services.

Tt will contribute the amount of matehing
Assistance Division.

de as required by VOCA and the Crime Victim

t is 2 public or non-profit program, or a combination of such agencies, and that it provides services
to victims of crime.

Tt can demonsirate a record of providing effective services to crime victims. This includes having
community support and approval of its services by the community, a history of providing direct
services in a cost-effective manner, and financial support from other sources. A new program that has
not yet demonstrated a record of providing service must show that 25-50% of their {inancial support
comes from non-federal sources.

Victim assistance funds shall be used only to provide direct services free of charge to victims of
crimes.

Tt will help victims apply for Crime Victim Compensation benefits.

Tt will provide services to victims of crime at no charge. No income eligibility standards will be
imposed on individuals receiving assistance or services supported with VOCA funds.

Tt will provide services to victims of federal crimes on the same basis as victims of state/local crimes.
Tt will promote within the community, coordinated public 2nd private efforts to aid crime victims.
Tt will incorporate the use of volunteers unless the Crime Victim Assistance Division determines
there is a compelling reason to waive this requirement. A compelling reason may be a statutory or
contractual provision concerning liability or confidentiality of counselor/victim information, which
bars using volunteers for certain positions, or the inability to recruit and maintain volunteers after a

sustained and aggressive effort,

Tt will maintain confidentiality of client-counselor information as required by state and federal law.

Tt does not discriminate against victims because they disagree with the way the State is prosecuting

the criminal case.

Tt will comply, and all its contractors and subgrantees will comply, with any applicable federal
nondiscrimination requirements, which may include the Cmnibus Crime Control and Safe Streets
Act of 1968 (42 U.S.C. § 10604(e)); the Victims of Crime Act [42 U.S.C. §10604(e)the Juvenile
Justice and Delinguency Prevention Act of 2020 (42 U.S.C. §5672(b)); the Civil Rights Act of 1964

Page 1 of 6
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15,

17.

0d); the Rehabilitation Act of 1573 as amended (2% U.5.C. § 791); the Americans
Disabilit £1990 (42 1U.8.C. §§ 12131-34); the Bducation Amendments of 1972 (20 J S.C. 88§
1681, -86); a’be Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); 28 CF.R. pt. 42
(U.S. Department of Justice ]l%,gul t — Mondiscrimination; Equal Employment U?pormm‘[ya
Policies and Procedures); Ex. Order 7Q (equal protection of the laws for faith-based and
community organizations); and 28 C.F.R. pt. 38 (U.S. Depariment of justice Keguiauong — Equal

Treatment for Faith-Based Or gamzauons) A G(monai information about civil rights obligation of
grantees can be found af hitp://wew.ojp.u \

_Tn accordance with federal civil rights laws, the program or grantee sl shall not retaliate against
1ac

individuals for taking action or participating in
aws.

tion to secure rights protected by federal civil rights

[—

It will determine whether it is required to formulate an Equal Opporiunity Program (EEOF), n
accordance with 28 CFR 42.302 et. seq. 1fthe program is note n@qm}“@d to formulate an EEQP, it will
submit a certification form to the U.S. Department of Justice, Cffice of Justice Frograms, Office for
Civil Rights (OCR), and the Jowa Attorney General’s Crime Victim Assistance Division (CYAD)
indicating that it is not a required to develop an EEOF . Ifthe program is required to d@velop an
BEEQP, but is not required to submit the EEOF 1o the O’CK the applicant will submit a certification
form o the OCR and the CVAD certifying that it has an EEOP on file which meets the applicable
requirements. Ifthe a.pph(,am is awarded a grani of $500,000 or more and has fifty or more
employees, it will submit a copy of its EEOP to the OCR and the CVAD. Non-profit organizations,
Indian Tribes, and medical and education institutions are exempt from the EEOP requirement, but are
required to submit a certification form to the OCR to claim the exemption. A copy of the certification
form should also be submitted to the CV AD Addmom al mformatlon regarding a gmntee s BEECP
requirements can be found at hitp://wwy

comply. htm
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Tt will comply with Executive Order 13166, Improving Access to Services for Persons with Limited

English Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination on the basis of limited English proficiency (LEP). To ensure compliance with the
Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, the
grantee must take reasonable steps to ensure the LEF persons have meaningful access to your
programs. Meaningful access may entail providing language assistance services, to consider the need
for language services for LEP person served or encountered both in developing your budgets and in
conducting your programs and activities. Additional assistance and information regarding your LEP
obligations can be found at hitp://vrwvve lep.gov.

In the event that a Federal or State court or P@d@raj or State adminisirative agency makes a finding of
diserimination afier a due process hearing on the grounds of race, color, religion, national origin, sex,
age, or disability against the program, the progi am will forward the findings to the U.S. Department of
Justice, Office of Justice Programs, Office for Civil Rights (OCR), and the lowa Attorney General’s

Office, Crime Victim Assistance Division (CVAD).

Tt will maintain information on victims served by race, sex, national origin, age and disability and

such information will be collected and maintained, where such information is voluntarily furnished by
those receiving assistance.

. Tt agrees to comply with the applicable requirerents of the 28 C.F.R. Part 3¢, the Department of

Justice (DOJ) regulation governing “Equal Treatment for Faith Based Organizations” (the “Equal

Page 20f 6
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Treatment Regulation”). The Equal Treatment Regulation provides in pait that the DOJ grant awards
of direct funding may not be used to fund any inherently religious activities, such as worship,
religious instruction, or proselytization. Recipients of direct grants may still engage in mhere
religion activities, but such activities must be separate in time or place from the DOJ funded prograni,
and participation in such activities by individuals receiving services from the grantes must be
voluntary. The Equal Treatment Regulation 2lso m akes clear that organizations participating in
programs directly funded by the Diepartment of Justice are not permitted to discriminate in the
provision of services on the basis of beneficiary’s religion.

r 1

90. Tt will maintain client, staff, poticy and procedure information and that reports shall be submitted, in
the correct form, on time, and containing information as required by the Crime Viciim Assistanice
Division.

NS
[

1t will comply with Towa Code Chapter 216 as amended which governs civil rights protection in lowa;
and Towa Code Section 8.11 regarding Minority Impact Statements; the lowa Attorney General’s
Crime Victim Assistance Division rules as contained in the Iowa Administrative Code, 61 IAC
Chapter 9, Section 9.50 through 9.65; and the policies of the Iowa Attorney General’s Crime Victim
Assistance Division.

99 Tt will create a sexual harassment policy which includes the process for filing a grievance of sexual
harassment by a staff member, client, victim, o volunteer. The process shall take into consideration
how to file a complaint against a supervisor, administrator or director. After the creation of the sexuval
harassment policy, all current staff and volunteers, as well as new staff and volunteers will sign an
acknowledgement form that they have reviewed and understand the sexual harassment policy. One
copy will be provided to the staff member, or volunteer and one will be kept in their personnel file.

=]
(US]

Tt agrees that it cannot use any federal funds, either directly or indirectly, in support of the enactment,
repeal, modification or adoption of any law, regulation or policy, at any level of government without
the express written approval of the O fice of Tustice Programs (QJP), in order to avoid violation of 18
U.S.C. § 1913, It will comply with any restrictions outlined in 28 CFR Part 69 regarding New
Restrictions on Lobbying.

24. Tt will comply with the Drug-Free Workplace Act of 1988, implemented at 28 CFR Part 67, subpart F,
for programs, as defined at 28 CFR Part 67 Sections 67.615 and 67.620.

25. Tt will encourage adoption and enforcement of on-the-job seat belt policies and programs for its
employees, contractors, and subrecipients when operating agency-owned, rented, or personally owned
vehicles pursuant to 23 USC 402 and 403, and 29 USC 668. '

26. Tt will encourage adoption and enforce policies banning employees from text messaging while driving
any vehicle during the course of performing work funded by these funds, and to establish workplace
safety policies and conduct education, awareness, and other outreach to decrease crashes caused by
distracted drivers pursuant to Executive Order 13513, “Federal Leadership on Reducing Text
Messaging While Driving,” 74 Fed. Reg. 51225 (October 1, 2009).

27 Tt will refer to the United States Department of Justice’s (DOJ) Office of Inspector General (OIG) and
the Towa Attorney General’s Crime Victim Assistance Division (CYAD) any credible evidence that a
principal, employee, agent, contracior, subgrantee, or other person has either 1) submitted a false
claim for these funds under the False Claims Act; or 2) committed a eriminal or civil violation of laws

Page 3of 6
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pertaining to fraud, wastes, abuse, conflict of interest, bribery, gratuity, or similar misconduct
e £
) L

involving these funds. This condition also applies to any subgrantees or contraciors. Potential frand
waste, abuse or misconduct should be reported to the Office of Inspecior General (OIG) by:

. Mailing to: Office of Inspector General, U.S. Department of Justice, Investigations Division,
950 Pennsylvania Averue, N.W., Room 4706, Washington, D.C. 20530,

b. Emailing to:

. Hotline information: 1-800-869-4499 in English and Spanish, or

d. Hotline fax: 1-202-616-9881.

Additional information is available from the DGJ O1G website at

(Y,

28, Tt will not use federal funds, either directly or indirectly, in support of any contract or subaward to
either the Association of Community Organizations for Reform Now (ACORN) or it subsidiaries,
without the express written approval of OJP.

29. Tt agrees to comply with applicable requirements regarding Central Contractor Registration (CCR) and
applicable restrictions and provide a Data Universal Numbering System (DUNS) number. The details

of recipient obligations are posted on the Office of Justice Programs web sife at

. 7SN T U S
o oy Tunaing/ e Bt
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30. Tt and all its coniractors will comply with all Federal laws and regulations applicable to Federal
assistance programs and with any applicable provisions of 28 CFR Part 66, 70 entitled Uniform

Administrative Requirements for Grants and Cooperative Agresments.

31. Tt will comply with the National Environmental Policy Act (NEPA, 42 U.S.C. section 4321 et seq.)
and other related Federal laws (including National Historic Preservaiion Act (NHPA). The program
also agrees to comply with all federal, state and local environmental laws and regulations applicable to
the development and implementation of the activities to be funded under this award or contract. It
agrees to assist Office of Justice Programs (OJP) in carrying out its responsibilities under NEPA and
related laws, if the recipient plans to use VOCA funds (directly or through subaward or contract) to
undertake any activity that triggers these requirements, such as renovation or construction. (See 28
C.F.R.Part 61, App. D.). It will not use VOCA funds for renovation or construction.

32. Appropriate accounting, auditing, and monitoring procedures will be used so that records are
maintained to insure fiscal control, proper management, and efficient distribution of the victim

assistance funds in accordance with the most current edition of the Financial Guide created by the
Office of Chief Financial Officer (OCFO).

33. Pund accouniing, auditing, mouitoring, evaluation procedures, and such records as the Attorney
General’s Crime Victim Assistance Division (CYVAD) shall prescribe, shall be provided to assure
fiscal control, proper management, and efficient disbursement of funds received.

a. Tt shall maintain such data and information and submit such reports in such form, at such
times, and containing such data and information as the CV AD may reasonably require
administering the program.

34 Tt will comply, and all its contractors will comply, with the applicable provisions of the VOCA, the
L—’ 9 o7 2
guidelines for crime victim assistance grants and the requirements of the OCFO Financial Guide,
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37.

38.

40.

44.

. Tt will provide for an independent

. All private agencies agree to perform an andit in accordance with Towa Code 5S¢

b

tha

COras

Y

fully
disclose the amount and disposition of fud sncial documentation
for disbursements, daily time and attendance records for paid and volunteer staff, client files, the
portion of the program fimded with other sources of revenue, job descriptions, contracts for services,
and other records which facilitate an effective audit.

pon

L0 £

Tt authorizes the Office for Victimas of Crime (OV L), Office of the Chief Financial Officer (OCFQO)
i

and the Towa Atiorney General’s Crime Victim Assistance Division (CVAD) and its representatives,

e
access to and the right to examine all records, books, paper or documents related to the VOCA funds.

‘eport on an annual basis as required by Office of
Management and Budget (OMB) Circular A-133 and the OCFO Financial Guide. It will comply with
the organizational andit requirements of OMB Circular A~133 and further understands and agrees that
funds may be withheld, or other related requirements may be imposed, if outstanding audit issues (it
any) from OMB Circular A-133 audits (and any other audits of Department of Justice funds) are not
satisfactory and promptly addressed as further described in the current edition of the GVW Financial
Grants Management Guide and the OCFO Financial Guide.

Non-Federal entities that expend $500,000 or more a year in Federal funds (from all sources including
pass-through awards) in the organization fiscal year (12 month turnaround reporting period) shall have
a single organization-wide audit conducted in accordance with the provisions of OMB Circular A-133.

Non-Federal entities that expend less than $500,000 a year in Federal awards are exempt from Federal
andit requirements for that year. Records must be kept and available for review or audit by appropriate

officials including the Federal agency, State agency, and U.S. Government Accountability Office
(GAO). ‘

1 11.36 andit
requirements.

Due Dates for Audit Reports Audit reports are due the earlier of thirty days after receipt of the
anditors report or (9) nine months after the end of the audit period. Audits must be sent to CVAD
upon completion.

| Tt will comply with any additional eligibility or service criteria established by the Crime Victim

Assistance Division.

. Tt will expend funds received only for the purposes and activities covered by the program's approved

application and budget; and that the grant may be suspended or terminated af any time by the
CVAD if the program fails to comply with the provisions of the VOCA, V ictim Services Grant
Program Administrative Rules or any of the certified assurances listed above.

. Tt will notify the Crime Victim Assistance Division (CYAD) office in writing, via e-mail or through

other electronic means within 30 days of any staffing change.

Tt will notify the Crime Victim Assistance Division (CVAD) office in writing or via email of any
VOCA- funded positions that remain vacant for 45 days or more. This notification must include
reason for vacancy and plan for filling the position.

Fage 50f6
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45. Tt will keep time and attendance records for alt V OCA-funded staff.
1 certify that 1 have read and reviewed the above assurances and that the program will comply with all
provisions of the ¥ ictims of Crime Act of 1984, all amendments or updates to this act, and all applicable

federal and state laws, regulations, and guidance.

Crisis Intervention Service

Program Name

Molly Knoll Board President
Typed Name of Authorized Representative Title of Authorized Representative

Date

Mary J. Ingham Executive Director
Typed Name of Program Director Title of Program Director
Email Address of Program Director Telephone Number of Program Director

Updated December 12, 2012
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They will prohibit discrimination against any employee, applicant for employment, or any person
participating in any sponsored program o1l the basis of age, race, creed, color, sex, sexual orientation,
gender identity, physical or mental disability, national origin, or religion, compensate employees at no
less than minimum wage, and provide safe and sanitary working conditions.

Tt will create a sexual havassment policy which includes the process for filing a giievance of sexual
harassment by a staff member, client, victim, or volunteer. The process shall take into consideration
how to file a complaint against a supervisor, administrator or director. After the creation of the sexual
harassment policy, all current staff and volunteers, as well as new staff and volunteers will sign an
acknowledgement form that they have reviewed and understand the sexual harassment policy. One

copy will be provided to the staff member, or volunteer and one will be kept in their personnel file.

These funds may not be used as direct payment to any victim or dependent of a victim of family
violence.

Mo income eligibility standard will be imposed on individuals receiving assistance or services
supported with funds appropriated o carry out the Act. There shall be no charge to victims for
services provided by the program.

The address or location of any shelter-facility assisted under the Act will not be made public, except
with written authorization of the person or persons responsible for the operation of such shelter.

Performance reports will be submitted as required by the Crime Victim Assistance Division (CVAD).
Tt will keep time and attendance records for all CVAD funded staff.

BV awarded funds will be used to supplement and not supplant other Federal, State, and local public
funds expended to provide services and activities that promote the purposes of the Act.

Tt will comply as applicable with the following regulations from Title 45 of the Code of Federal
Regulations (CFR):

45 CFR Part 16 Procedures of the Departmental Grant Appeals Board;
A5 CFR Part 30 Claims Collection;

@

@

» 45 CFR Part 80 Nondiscrimination under Programs Receiving Federal Assistance through
the Department of Health and Human Services, Effectuation of Title VI of the Civil Rights

Act of 1964;

¢ 45 CFR Part 81 Practice and Procedure for Hearings Under Part 80 of this Title;

» 45 CFR Part 84 Nondiscrimination on the Basis of Handicap in Programs or Activities
Receiving Federal Financial Assistance;

» 45 CFR Part 86 Nondiscrimination on the Basis of Sex in Education Programs and
Activities Receiving Federal Financial Assistance;

e 45 CFR Part 87 Equal Treatment for Faith-Based Organizations;

Poge ] of 4
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10.
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12.

13.

14

17.1
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2

BR Part 91 Mondiscrimination on the Basis of Age in HHS Programs or Activi
iving Federal Fine

‘w\

1ES

Kece ncial Assistance;

s 45 CFR Part 92 Uniform Administrative Requirements for Crants and Cooperafive
Agreemen ‘ts to State, Local and Tribal Governments; 7

s 45 OFR Part 97 Consolidation of Grants to the Insular Areas;

¢ 45 CFR Part 100 Intergovernmental Review of Department of Health and Human Services

Frograms and Activities; and
= 2 CFR 376 Nonprocurement Debarment and Suspension.

Towa Code Section 8.11 regarding Minority Impact Statement, and the lowa Attomey General’s
Crime Victim Assistance Division rules as contained in the lowa Administrative Code, 61 TAC

Chapter 9, Section 9.50 through 9.65; and the policies of the lowa Attorney General’s Crime Victim
Aussistance Division.

. Tt will comply as applicable with the following Circulars from the Office of Management an

t and Budget
( ﬂl’\/ﬂb OMB Circular A-133 Audits of State, Local Governments, and Non-Profit Organizations and
g

he Single Audit Act of 1984 as amended; OMB Circular A-122 Cost Principles for Non-profit
@rgamzatlona OMB Circular A-87 Cost Principles for State, Local and Indian Tribal Governments;
educational institutions are subject to OMB Circular A-21; commercial organization vendors or
subcontractors are subject to the cost principles under 48 CFR Part 31 and are subject to the
provisions of 45 CFR Part 92.

Tt will provide for an independent audit report on an annual basis as required by Office of
Management and Budget (OMB) Circular A-133. It will comply with the organizational audit

requirements of OMB Circular A-133 and further understands and agrees that funds may be withheld,
or other related requirements may be imposed, if outstanding audit issues (if any) from OME Circular
A-133 audits are not satisfactory and promptly addressed.

Non-Federal entities that expend $500,000 or more a year in Federal funds (from all sources including
pass- -through awards) in the organization fiscal year (12 month turnaround reporting period) shall have
a single organization-wide audit conducted in accordance with the provisions of OMB Circular A-133.

Non-Federal entities that expend less than $500,000 a year in Federal awards are exempt from Federal
audit requirements for that year. Records must be kept and available for review or audit by appropriate

officials including the Federal agency, State agency, and U.S. Government Accountability Office
(GAO).

. All private agencies agree to perform an audit in accordance with Jowa Code Section 11.36 audit

W

requirements.

Drue Dates for Audit Reports Audit reports are due the earlier of thirty days after receipt of the

auditors report or (9) nine months after the end of the audit period. Audits must be sent to CVAD
upon completion.

Tt will not use any federal funds, either directly or indirectly, in support of the lobbying activities
including the enactment, repeal, modification or adoption of any law, regulation or policy, at any level
of government including activities to influence proposed or pending Federal or State legislation or
apmopnatzons and all requirements as applicable under 45 CFR Part 93 regarding New Restrictions
on Lobbying. This prohibition is related to the use of Federal funds and is not intended to affect an
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Tt will comply with the 45 CFR Part 82 Drug-Free Workplace Act of 1588 and 42 1.8

E?

individual’s right or that of any organization, to petition Congress, or any other level of Government,
through the use of 0 %cl TESOUTCEs.

C/)

requires that all Ofganizaﬁm receiving grants from any Federal agency agree to maint
workplace. The recipient must notify the awarding office if an 1 employee of the recipien
of violating a criminal drug statute. Failure to comply with these requirements may be cause for
debarment. HHS implementiing regulations are set forth in 45 CFR Part 82 — Government wide
R@Quimmams for Drug-Free Workplace {(Financial Ass;stanc@).,

Tt will comply with 45 CFR 92.35 and Executive Order 12549 regarding Debarment and Suspension.
In order to see J’ yow organization is debarred or suspended a list is available on the web af
http:// nls.cov. Any program that receives FV fund and is on the Debarment and Suspension
list must notify the Cmme Victim Assistance Division (CYAD).

Tn accordance with Public Law 103-333, the “Department of Labor, Healih and Human Services, and
Bducation and Related Agencies Appropriations Act of 1995, the following provisions are applicable
to this award:

a. Section 507; “Purchase of American-Made Equipment and Products — It is the sense of the
Congress that, to the greatest extent practicable, all equipment and products purchased with
funds made available in this Act should be American-made.”

b. Section 508: When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing the projects or programs funded in whole or
in part with Federal money, all States receiving Federal funds, including but not limited to
State and local governments and recipients of Federal research grants, shall clearly state (1)
percentage of the total costs of the program or project which will be financed with Federal
money, (2) the dollar amount of Federal funds for the project or program, and (3)
percentage and dollar amount of the ‘EmaJ costs of the project or program that will be
financed by nongovernmental sources.”

Tt will not utilize the awarded funds to support inherently religious activities such as religious
instruction, worship, or proselytization, as part of programs or services funded with FV funds.
Therefore, organization must take steps to separate, in time or location, their inherently religious
activities from the services under this program. Regulations pertaining to this prohibition of Federal
ﬁ)ndis for inherently religious activities can be found on the HIS website at:

1t/ www.os.dhhs,gov/fbeifwaiseate? 1 .pdf and within 45 CFR Part 87- Equal Treatment of Faith-
Based Organizations.

. In acco danc@ with Public Law 103-227, the “Fro-Children Act of 18947, smoking may not be

PETItY itted i1 any kOﬁiOﬂ of any indoor 1 La@huy owned or 16 ’ﬂﬂm 1y used for the pIO‘vmﬁOu of hea Ith, day
care, ed@cauon or library services to children under the age of 18, if the services are funded by Federal
programs whether directly or through State or local governments. This includes any subgrants,
contracts, cooperative agreements, as well as loans and loan guarantees. The law does not apply to
children’s services provided in private residences, facilities funded solely by Medicare or Medicaid
funds, and portions or facilities and used for inpatient drug and alcohol treatment. Failure to comply
with the provisions of this law may result in the imposition of a civil monetary penalty of up to $1,000
per day as well as suspension or termination of your FV funds.

. Tt will comply with any additicnal eligibility or service criteria established by the Crime Victim

Assistance Division.
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Division (CVAD) office in

0 days of any staffing change.
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istant website wi
T will notify the Crime Victim Assistance Division (CV A office im |
FV-funded positions that remain vacant for 45 days or more. This noiification must include reason for
vacancy and plan for filling the position.
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. Tt will expend funds received only for the purposes and activities covered by the program's approved
application and budget; and that the award coniract may be suspended or terminated at any time by

CV AT if the program fails to comply with the provisions of the Family Violence Prevention and
Services Act or any of the certified assurances listed throughout this document.

1 certify that [ have read and reviewed the assurances included in this document for the Family Violence
Prevention and Services Act funds and that the program will comply with all applicable state laws and
reguiations. 1 certify that T have read and reviewed the above assurances and that the prograrm will
comply with all provisions of Section 306 of the Family Violence Prevention and Services Act (42 Us.C.
Section 10401, et. seq.,) as amended by Public Law 111-320.

Crisis Intervention Service

Program Name

. ) , é{ / %
':’c 1/ 4 J £ i ;’«/ A s A AV £ 7Y - 1

YARLA (<null pal

Ségnamﬁ*@{@f Authorized Representative Datg

Molly Knoll Board President

Typed Name of Authorized Representative Title of Authorized Representative
T = T e K

; i — I
Email Address of Authorized Representative Telephone Number of Authorized Representative

£
T

Date

Mary J. Ingham Executive Direcior
Typed Name of Program Director Title of Program Director

Email Address of Program Director Telephone Number of Program Director

Updated December28, 2012
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The program assures and certifies that:

=]

10.

It is operated by a public or non-profit agency.

Tt will (a) prohibit discrimination against any employee, applicant for employment, or any
person participating in any spomsor@d program on the basis of age, race, creed, color, gender,
sexual orientation, gender identity, physical or mental disability, national origin, or t @hgson

{b) compensate employees at no less than minimum wage, and () provide safe and sanitary
working conditions.

Tt will comply with Towa Code Section 8.11 regarding Minority Impact Statement, and the
Towa Attorney General’s Crime Victim Assistance Division rules as contained in the lowa
Administrative Code, 61 IAC Chapter 9, Section 9.50 through 9.65; and the policies of the
Towa Attorney General’s Crime Victim Assistance Division.

The grant funds will be used to supplement 2nd not supplant other available or mandated
funds.

All private agencies agree to perform an audit in accordance with Jowa Code Section 11.36
audit requirements.

Due Dates for Audit Reports Audit reports are due the earlier of thirty days after receipt of

the auditors report or (9) nine months after the end of the audit period. Audits must be sent to
CVAD upon completion.

The grant funds will only be used to provide services to victims of domestic abuse or sexual
abuse as specified in Iowa Code section 236.15.

Tt will maintain client, staff, policy and procedure information and that reports shall be
submitted, in the correct form, on time, and containing information as required by the Crime
Victim Assistance Division (CVAD).

Tt has a grievance procedure for victims, employees and volunteers.

Tt is a domestic abuse or sexual abuse program as defined in lowa Code Chapter 236 and that
all employees and volunteers who provide victim services are certified as victim counselors
as provided in Towa Code Chapter 915

pxovices all services without regard to a victim's ability to pay. There shall be no charge to
Jictims for services provided by the program.

. If it provides services to victims of domestic abuse, the program has the capacity to provide

or arrange for safe shelter of victims and their children.

Jom




13. If it provides services to victims of sexval abuse,

person support to victims at the time of an e‘vmgf

e program has the capacity to provide in-
ary sexual abuse examination.

A g AT

14, Tt will keep time and attendance records for all DA-funded and SA-funded staff.

Tt will create a sexual harassmient policy which includes the process for filing a grievance of
sexual harassment by a staff member, client, victim, or volunteer. The process shall take into
consideration how to file a complaint against a su pervisor, adminisirator or director. Adier
the creation of the sexual harassment policy, all current staff and volunteers, as weil as new
staff and volunteers will sign an acknowledgement form that they have reviewed and .
understand the sexual harassment policy. .One copy will be provided to the staff member, or

volunteer and one will be kept in their persome} file.

I certify that the program in this application meets all the requirements ‘stated in these certified
assurances for the Domestic Abuse and/or Sexual Abuse state funds and that the program will
comply with all applicable state laws and regulations.

~Crisis Intervention Service
Program Name

feo L/
E/L/z/uf” A Kol
Signature @@Auﬂlonzed Representative

Board President
Title of Authorized Representative

Molly Knoll
Typed Name of Authorized Representative

»«ﬂ

E

[‘I‘i

mail Address of Authorized Representative
Repr@sematwe

P

B

Mary J. Ingham
Typed Name of Program Director

e

B

Email Address of Program Director

Executive Director

Title of Program Director

Telephone Number of Program Director

Updated December 28, 2012
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.S, DERPARTMERNT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

This cerfification is required by the regulafions implementing Executive Order 12549, Debarment and
Suspension, 28 CFR Part 67, Section 67.510, Pariicipanis' responsibiliies. The regulations were published as
Part VII of the May 26, 1988 Federal Register (pages 19160-19211).

.
g}

(BEFORE COMPLETING CERTIFICATION, READ INETRUCTION

The prospective lower tier participant certifies, by submission of this proposal, that neither it nor iis
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily

excluded from participation in this transaction by any Federal department of agency.
()  Where the prospective lower tier participant is unable to certify fo any of the staternents in this
certification, such prospective participant shall atiach an axplanation fo this proposal.

Molly Knoll, Board President
Name and Title of Authorized Representative
||

ANl Kinge ollal i
Date

Signature of /l‘!lyihd'rized Representative

Crisis Intervention Service

Name of Program

lowa 50402-0656

P.O. Box 656, Mason City
Address of Program

OJP FORM 4061/1 (REV . 2/89) Previous editions are obsolete
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By signing and submitting this proposal, the prospective lower tier participant is providing the
certification set out below.

The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into. If it is later determined that the prospective lower tier
participant knowingly rendered an erroneous certificatior, in addition to other remedies available to

the Federal Government, the department or agency with which this transaction originated may
pursue available remedies, including suspension and/or debarment.

The prospective lower tier participant shall provide immediate written notice to the person to which
this proposal is submitted if at any time the prospective lower tier participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

The terms "covered transaction,” "debarred,” "suspended,” “ineligible," "lower tier covered
transaction,” "participant,” "persom," "primary covered transaction," "principal,” "proposes,” and
"voluntarily excluded,” as used in this clause, have the meanings set out i the Definitions and
Coverage sections of rules implementing Bxecutive Order 12549.

The prospective lower tier participant agrees by submitting this proposal that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debaired, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by the departrnent or agency with
which this fransaction originated.

The prospective lower tier participant further agrees by submitting this proposal that it will include
the clause titled, "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion — Lower Tier Covered Transaction,”" without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

A, participant in a covered transaction may rely upon a certification of a prospective participant in a
Tower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Hach
participant may check the Nonprocurement List.

Nothing contained in the foregoing shall be construed to require establishment of a system of reports
in order to render in good faith the certification required by this clanse. The knowledge and
information of a participant is not required to exceed that which does a prudent person in the
ordinary course of business dealings normally possess.

Bxcept for transactions authorized under paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntary excluded from participation in this fransaction, in
addition to other remedies available to the Federal Government, the department or agency with
which this transaction originated may pursue available remedies, including suspension and/or
debarment.
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LCERTIFICATE DING
ENVIRONMENTAL TOBACCO SMOKE

=

=

Public Law 103-227, Part C Environmental Tobacco Smole, also known as the Fro-C hildren Act of 1994
(Act) or any updates, requires that smoking not be permitted in any portion of any indoor routinely owned
or regularly used for the provision of health, day care, education, or library services to children under the
age of 18, if the services are funded by Federal programs either directly or through State or local
governiments, Federal program include grants, cooperative agreements, loans and loan guarantees, and
contracts. The law does not apply to children’s services provided in private vesidences, facilities funded
solely by Medicare or Medicaid funds, and portions or facilities and used for inpatient drug and alcohol
treatment.

Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty
of up to $1000 per day. By signing and submitting this assurance the funded program certifies that it wili
comply with the requirements of the Act. The funded program further agrees that it will require the
language of this certification be included in any sub-awards which contain provisions for the children's
services and that all funded programs shall certify accordingly.

Crisizs Interveniion Service
Program Name

YYAAOD Ty 4 Wand f/) ) Foib e
/ VIR, KUAREY d| S
ignature of @/{Hhoﬂzed Representative Date
Molly Knoll Board President
Typed Name of Authorized Representative Title of Authorized Representative
Bmail Address of Authorized Representative Telephone Number of Authorized Representative
’“\\; ft& AN A j P V
MV ds 21 a1 W%
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They comply with certification req Girements »mdaewr 98 CFR Part 69, New Restrictions on
Lobbying and 28 CFR Par t 67, Government-wid &equuﬁmems for Drug-Free Workplace
(Grants). Seebelow for the gpecifi 1egad1ﬁ g both of these certifications.

LLOBBYING _
As required by Section 1352, Title 31 of the U.5. Code, and imy Eememed at 28 CFR Part 69, for

_persons entering into a grant ot caoperamve agie;,mem over $ 100, GOO as defined at 28 CFR Part
69, the applicant certifies that: - ‘

O

{2) No Federal appmpa iated funds have been paid or will be paid, by or on behalf of the
undej signed, fo any person for influencing or attempting to influence an officer or empi@y
any agency, a Member of Congress, an officer or employee of Congress, or an emiployee of &
Member of Congress in connection with the making of any Federal grant, the entering: into. of
any cooperative agreement, and the extension, continuation, renewal, armendment, or
modiﬂr’@ﬁon of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid o will be pdld fo zm*y
person for influencing or atternpting to influence an officer.or employee of a.ny agency, e
Member of Congress, an officer or ernployee of Congress, or an employee of a Member @{

Congress in connection with this Federal grant or cooperative agreement, the under s1gned Sha_%i-

complete and submit Standard Form - LLL, “Disclosure of Lobbying Activities,” in accmdaj:\ce
with iits insﬁ:uctons,

(c) The undersigned shall require that the language of thlo certification be included i the award -

documents for all subawards at all tiers (including subgrants, contracts under grants and,

cooperative agreements, and subcontracts) and that all subrecipients shall certify and dIDCebse S

accordingly.

3. DRUG-FREE W@R@EACE (PROGRAMS OTHER. THAN ENDV"DEAES‘E
As z&qyﬁtred by the Drug-Free Workplace Act of 1988 and implemented at 28 CFR Part 6»
auhpaft for programs, as éefmed at 28 CFR Fart 67 Sections 67.615 and 67.620—

W

A, The applicant cer’m?lﬁ-s that it will or will contirue to pmw idea dxug—ﬁee kap}_aw "by

(a) b 7’ubhs}nmo* a statement noﬁfymg employees that the unlawful manufacture, distributi @n,
dispensing, p@sspssmn, or use of a controlled substance is prohibited in the program’s

workplace and specifying the actions that will be taken against employees for violation o ﬁ saca
- prohibition;




(b} Bstablishing an on-going diug-irec awareness pro
) g abuse in the workplace;
{2) f maintaining a drug-free workplace;
(2} drug counseling, rehabilitation, and employee assistance program
(4) The penalties that may be imposed upon employees for drug abuse violations cocurri

in the worlplace;

equirement that each employee to be engaged in the performance of the grant
il 3 " .
of e

¥
be given a copy of the statemnent required by paragraph (a);

(d) Notifying the employee in the staternent required by paragraph (a) that, as a condition of
employment under the grant, the employee will —
(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of a crirminal
drug statute occurring in the workplace no later than five calendar days after such

conviction;

() Notifvine the agency, in writing, within 10 calendar davs after receiving nofice under
X & : g .

subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction. .

Employers of convicted employees must provide notice, including position title, to: Department

of Tustice, Office of Justice Programs, ATTN: Control Desk, 635 Indiana Avenue, NLW.,

Washingtor, D.C. 20531, Nofice shall include the identification nurmber(s) of each aﬁfec-ﬁé@gﬁ:gﬁ;i .

Taking one of the following actions, within 30 calendar days of receiving notice under |
ubparagraph (d)(2), with respect to any employee who is so convicted - '

(1) Taking appropriate personnel action against such an employee, up to and mdudmg -

termination, consistent with the requirements of the Rehabilitation Act of 1973, as.’
amended; or ' :
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or

rehabilitation program approved for such purposes by a Federal, State, or local health, :

law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drugiree workplace through -
implementation of paragraphs (2), (b), (c), (d), (e), and (f).

J

dore in connection with the specific grant:

B. The program may insert in the space provided below the site(s) for the performance of work s L

Place of Performarnce (Street address, city, county, state, zip code) Check if there are W@z‘kplécés
on file that are not indentified here. Section 67, 630 of the regulations provides that a prograri
that is a State may elect to make one certification in each Federal - S

fiscal year. A copy of which should be included with each application for "Depaimlem of Tustica ¢

funding. States and State agencies may elect to use OJP Form 4061/7.

S




uUb},dI

conditio it Twill not @ﬁga ge in the 1 mawf“ nanufacture, di sirmbu tHor,
15@”1‘15@9‘ pcssession, or use O*C a controlled substance in conductis % any activity with the
grant; and B. If convicted of a Cmmmai drug offense resulting frorn a viclation occurring during

the condiict of

any grant activity, I will report the conviction, in y writing, within 10 calendar
days of the conviction, fo: Department of Justice, Office of Justice Programs, ATTN: Control -
. 20551,

Desk, 633 Indiana Avenue, N.W,, Washingtor, D.

LOBBYING AWND Dr
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1 certify that the program receiving grant funds m@etg all Lobbymg and Dirug-Free Woz kpia@@

. requiremnents.
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A

. Code Section .11, all grant applications submitted {o the State of lowa shall include a

4

tatement. This is the state’s @cnamsm to require grant applicants to consider the
f the grant project’s proposed programs or policies on minority groups.

The proposed grant project programs or policies could have a disproportionate or unigue positive impact

- O11 minority persons.

Describe the positive impact expected from this project This project provides 5@%"‘«!5@68 {o victims of

Indicate which group is impacted:
__ Women — who are victimized
____Persons with a Disability
___Blacks
__ Latinos
___Asians
_ Pacific Islanders
___ American Indians
_ Alaskan Native Americans
Other

dorestic violence, which impacts women ai a
higher rate than maies

[] The proposed grant project programs or policies could have a disproportionate or unique pegative
impact on minority persons.
Describe the negative impact expected from this project

Present the rationale for the existence of the proposed program or policy.
Provide evidence of consultation of representatives of the minority groups impacted.

Indicate which group is impacted:
__ Women
___Persons with a Disability
__ Blacks
___ Latinos
__ Asians
___ Pacific Islanders
_ American Indians
___ Alaskan Native America
Other

[} The proposed grant project programs or policies are not expected to have a disproportionate or unique
impact on minority persons.

Present the rationale for determining no impact.

i h@r@by (‘emfy that the mformaﬁoq on this form is complete and accurate, to the best of my knowledge:

Agency Name: Crisis Intervention Service




I.E
the following information:

a. Any disproportionate or vnique impact of proposed policies or programs on minority persons in this
state.

tatement that contains

b. A rationale for the existence of programs or policies having an impact on minority persons in this state.

¢. Bvidence of consuliation of representatives of minority persons in cases where a policy or program has
an identifiable impact on minority persons in this state.

7. For the purposes of this section, the following definitions shall apply:

a. “Disability” means the same as provided in gection 15.162, subsection 8, paragraph “b”, subparagraph
().

b. “Minority persons” includes individuals who are women, persons with a disability, African Americans,
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans.

¢. “State agency” means a departiment, board, bureau, comimission, or other agency or authority of the
state of lowa.

3. The office of grants enterprise management shall create and distribute a minority impact statement form
for state agencies and ensure its inclusion with applications for grants.

4. The directives of this section shall be carried out to the extent consistent with federal law.

5. The minority impact statement shall be used for informational purposes.”

2008 Acts, ch 1095, 83, 4; 2009 Acts, ch 41, §6

Updated November 2011



