
 

Commission on Educational Excellence 

ISSUE 

Governor Branstad established a Commission on Educational Excellence for the 21st Century 
in February of 1997.  The Commission was charged with: 

• Encouraging a statewide perspective on Iowa’s investment in education. 

• Assessing the degree to which Iowa students and the State are positioned for future 
success. 

• Making recommendations for improvements in the education system. 

The Commission was asked to focus on the following areas: 

• High expectations for students. 

• The quality of instructional programs. 

• Student achievement. 

• Parental and community involvement. 

AFFECTED AGENCY 

Department of Education 

CODE AUTHORITY 

None 

BACKGROUND 

Commission Members 

The 14 members of the Commission include: 
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Iowa Legislative Fiscal Bureau 
 

Dennis Prouty State Capitol 
(515) 281-5279 Des Moines, IA  50319 
FAX 281-8451 September 12, 1997 
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Marvin Pomerantz, Chair Businessman from Des Moines, former President of the Board of Regents 

John Forsyth President of Blue Cross/Blue Shield 

Aileen Mahood High school teacher from Ames; former student representative member of the 
Board of Regents 

Steve McDermott Principal at Bridgewater-Fontanelle School District  

Jack Cosgrove Business executive from Cedar Rapids 

Karen Goodenow Former member of the State Board of Education from Okoboji 

Nancy Wilson Farmer and home-school parent from West Chester 

B.J. Furgerson Director of the Waterloo Civil Rights Commission, former member of the Board of 
Regents, currently President of the Iowa Public Broadcasting Board of Directors 

Deb Grundman Businesswoman and school volunteer from Bedford 

Jim Jess Superintendent of CAL Community School from Latimer 

Jeff Eaton Banker from Waterloo 

Sister Jude Fitzpatrick Former Superintendent of Schools for the Des Moines Catholic Diocese, currently 
resides in Davenport 

Linda Primmer Insurance agent from Council Bluffs 

Nancy Mounts Teacher and administrator from Sioux City, coordinator of the school to work 
program, former Iowa Teacher of the Year 

The Commission members have been divided into four work groups: 

• Quality of Instruction - Forsyth, Mahood, McDermott 

• Student Achievement - Cosgrove, Stanton, Goodenow, Wilson 

• Parent and Community Involvement - Furgerson, Grundman, Jess 

• High Expectations for Students - Eaton, Fitzpatrick, Mounts 

Consulting Group 

The Pappas Consulting Group Inc. of Greenwich, CT. has been contracted to provide consulting 
services and coordination of activities for the Commission.  The Pappas Group was created by Ms. 
Alceste Pappas and KPMG Peat Marwick in 1992 to provide strategic management services. The 
Pappas Group has previously provided consulting services to the Board of Regents on several 
occasions.  Contracted staff include Alceste Pappas, Project Director from the Pappas Group and 
Nancy Ames, Vice President, Education Development Center, Inc. of Newton, MA.   

Commission Meetings and Work Plan 

The Commission has held the following meetings: 

• March 24 - Kickoff meeting and orientation for members. 

• April 25 - Ames. 

• May 27 - Sioux City.  Also held first of three town meetings. 

• June 11 - Cedar Rapids.  Second town meeting. 

• July 21 - Waterloo.  Final town meeting which was broadcast on selected sites of the Iowa 
Communications Network. 
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• August 18-19 - two-day retreat to outline the final report. 

• September 9 - Telephonic meeting to review a draft of the final report.  Attachment A is a 
copy of the final report. 

• September 15 - Final report due date.   

• September 17 - Press conference and release of final report. 

A typical Commission agenda consisted of individual work group meetings, one or more 
presentations by educational experts, and reports from the work group meetings.  The town 
meetings were typically held from 7:00 to 8:30 p.m. and allowed an open forum for the public to 
make remarks and provide input. 

Copies of the Commission work plan and meeting agendas are included as Attachment B. 

BUDGET IMPACT 

The Governor recommended a supplemental appropriation of $150,000 for FY 1997 to the 
Department of Education to pay expenses of the Commission.  The General Assembly 
appropriated $250,000 from the General Fund in SF 542 (FY 1997 Supplemental Appropriations 
Act) for expenses of the Commission.  The entire $250,000 has been committed by contract to the 
Pappas Consulting Group Inc. (Attachment C)  Additional Commission expenses such as travel 
and meal reimbursements have been paid by the Department of Education. 

 
STAFF CONTACT:  Mary Shipman (Ext. 14617)  Jon Studer (Ext. 17799) 
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